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Citizens of Charleston County:

This document represents the Fiscal Year 2010 Charleston County Operating Budget,
as adopted by Charleston County Council on June 2, 2009, The Fiscal Year 2010 budget is
balanced and meets the foliowing budget objectives:

< Maintain axisting levels of baslc services to the community. The County wili strive to
provide the same level of basic services even though the costs of these services continue
to increase and the resources available to provide the services continue to decrease.

< No Increase In tax millage for the homeowner. The County’s tax millage and the Solid
Waste User Fee for Fiscal Year 2010 remain unchanged; however, the County's Local
Optlon Sales Tax credit' has decreased due to less funds baing collected by the Local
Option Sales Tax as a result of the slowdown in the local sconomy. This means that for an
owner-occupied home appraised at $250,000 (four percent assessed value), the net tax bill
to the homeowner for operating Charleston County government (including the Solid Waste
User Fes) totals $389.50, an increase of $37.50 from Fiscal Year 2009 caused by the
smaller credit belng available to offset the gross tax due.

< Open the new Detention Center. Expansion of the Detention Center is expected to be
completed in the third quarter of the fiscal year. Part-year funding has been included for the
operation of the facility as well as adding 55 full-time positions to staff the building.

< Maintaln a compensation and benefits package sufficient for attracting and retaining
a qualified and highly motivated work force. Dug to the downturn in the economy, ho
increases in the compensation and benefits package were included in this budgst.
However, several changes were approved that are outlined below:

< Compensation, The budget does not include any funds for a Cost of Living
Adjustment; however, there are no reductions in force, mandatory furloughs, or unpaid
holidays. A voluntary furlough program will be available for employees who wish to take
part in this opportunity. A change was made in how employees are paid for working on
a holiday; this adjustment is expected to save $500,000 in the General Fund.

< Benefits. The budget includes a change in the payment for employee health
insurance. The proportion of the premiums pald by the employees will be increased to
be equal to the proportion state government workers pay for their health insurance. This
will mean an increase of approximately $100 per month to be paid by each employee

! For more information related to the Local Option Sales Tax, please refer to the Major Revenue Sources section of this book,
‘ A9



which will save the County over $2.1 million. In addition, the County will no longer
provide a $7,000 supplemental death benefit policy for each employee.

THE BUDGET IN BRIEF

The County maintains its strong AAA bond rating. The Rainy Day funds, adopted fund
balance policles, and five-year. financial forecasts are all signs of solid fiscal management.
Nevertheless, while preparing the Fiscal Year 2010 budget, it became increasingly important
to recognize the need to be flexible in order to react responsibly to fluctuations in our local and
State economies. In an effort to address the declining economy and also to avoid raising tax
millage (the tenth consecutive year without a millage increase), Charleston County
Government has taken several steps to pare its budget. Even with the addition of 55 full-time
positions for the expanded Detention Center and 24 positions for the Consolidated Dispatch
Center, the overall number of additional positions was only 6 due to the deletion of 81
positions from other departments throughout the organization, In addition, target-based
budgeting was again utilized to reduce costs. The savings that resulted from these actions
helped the County avoid a tax millage increase in Fiscal Year 2010.

Current revenues and transfers in for all operating funds? total $348.9 million for Fiscal
Year 2010, a decrease of $15.9 million over the current year. The major contributors to this
decrease are: collections from the half-cent Transportation Sales Tax are down by $5.2
million, State Aid to Local Govemments by $4.7 million, Register of Mesne Conveyance
Documentary Stamps by $3.5 million, and Local Accommodations Tax collections by $2.7
million. \

Expenditures and other uses for all operating funds total $371.1 million for Fiscal Year
2010, a $3.8 million decrease from the current year. In an attempt to not increase the overall
number of full-time positions, 81 positions were reprogrammed from various departments to
mainly be utilized in two areas: 55 full-time positions were added in the General Fund in the
second half of the year to staff the expanded Detention Center, and 24 positions were added
for the Consolidated Dispatch Center. As mentioned previously, several actions were taken
regarding employee compensation and benefits in order to save County funds. In addition,
since Local Accommodations Tax collections are expected to continue to decrease,
expenditures were also decreased by $3.0 million in this program.

‘Beginning fund balance for all operating funds for Fiscal Year 2010 is projected at
$209.1 million. The General Fund's beginning fund balance is $41.4 million which represents
several different designations. A portion of fund balance in the General Fund is designated for
a “Rainy Day” per the County's budget ordinance. The “Rainy Day" reserve was established to
provide funds for use in the event of a major calamity. This amount is required to be
maintained at no less than four percent of General Fund disbursements. In addition, a
Designated Reserve is maintained according to a County financial policy that would cover two
months of disbursements. For Fiscal Year 2010, $6.3 million from the General Fund's fund
balance is being used to pay for capital projects including the Detention Center Expansion.

* The operating funds Include all funds appropristed on an annual basis which excludes project-length budgats, a.9., Capital Projects
Funds and grants.
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MAJOR POLICY ISSUES

There were several major issues which affected the development of this budget. These
issues represent challenges and opportunities which will impact how the County provides
services during the next several years.

Even though the natlonal economy has been undergoing many months of decline, the
local economy has not been affected until more recently. This is probably due to several
reasons including the large federal govermnment presence in the area, several new businesses
moving here, the activity at the Port of Charleston, and the ongoing tourist activity which has
remained relatively strong in spite of the economy elsewhere. Although there have now been
some business slowdowns, the area has not seen any large layoffs in the workforce thus far.
The local economy will continue to be monitored in order to be aware of further deterioration.
Unless the national economy does not begin to recover in the near future, the local area
should be able to weather this economic issue without any additional major budget changes.

During budget deliberations for FY 2010, County Council had to deal with several
issues that had long-term consequences. The major issues revolved around how to fund the
completion of the Detention Center expansion and the opening of the facility. Council decided
to proceed with the planned borrowing to fund the expansion. In addition, Council identified $2
million to pay the operating costs for a portion of the year,

In Fiscal Year 2008, the County began to address the General Accounting Standards
Board requirement to set aside funds for post retirement costs for employees currently retired
as well as future retirees, A 30 year period has been established for setting aside the funds
that will be needed to pay these expenses. While continuing to fund existing retirees’ costs,
the County included the required funds in the budget to be used toward the cost of benefits
associated with prior service.

LOOKING AHEAD - CHALLENGES IN FISCAL YEAR 2011 AND BEYOND

Although the County faced many challenges in developing the Fiscal Year 2010 budget,
several additional challenges have been identified for Fiscal Year 2011 and beyond.

Operating and Debt Service Impact of the Construction Improvement Plan

To address current building and infrastructure needs, the County has adopted a rolling
five-year Capital Improvement Plan (CIP). While Council has identified funding for most of the
projects in the CIP, the remaining funding comes from the issuance of approximately $50
million of General Obligation Bonds in Fiscal Year 2010.

The major issue addressed by the CIP was the need to expand the Adult Detention
Facility which opens in the second half of Fiscal Year 2010, The expansion triples the size of
the current facility and will add an additional annual cost of more than $3 million for personnel
and maintenance in Fiscal Year 2011.

In addition, the CIP includes the construction of a Consolidated Dispatch Center to
Improve the service and efficiency of the Emergency 911 function in the County. The
Consolidated Dispatch Center will shift costs from municipalities to the County to generate
overall community cost savings. An additional cumulative annual cost to the County of more

than $5 million for personnel and maintenance is anticipated with the majority in FY 2013.
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State Actions

During the 2006 legislative session, State lawmakers changed the methodology for
increasing local tax millage. Local municipalities can increase the millage rate for general
operating purposes above the rate imposed in the preceding tax year by no more than the
average Consumer Price Index for the previous calendar year plus the percentage increase in
popuiation during the fiscal year two years earlier, This limitation could play a factor in future
years as the expanded Detention Center and Consolidated Dispatch Center become
operational or as the County decides to implement other new or additional services. If the
millage cannot be increased to meet these costs, then new revenues must be found and/or
current services must be reduced.

During the 2009 legislative session, several other issues were considered by State
lawmakers. The legislation providing the funding formula for the State Aid to Local
Governments was overridden this year due to the decline in the economy which reduced
revenues to the County. Continued underperformance in the economy could mean additionat
reductions in this funding for Fiscal Year 2011. An issue considered but held in abeyance until
next year was a change in how much the taxable value of a property could increase upon a
transfer of ownership. The proposal that was considerad would limit the increase and therefore
stifle property tax revenue growth from this issue. This topic is expected to be addressed when
the Legislature reconvenes in January 2010.

Implementation of Projects Related to the Transportation Sales Tax

. Collection of a half percent sales tax approved by voter referendum began in Charleston
County in May 2005. The referendum authorized funding for transportation related projects,
mass transit, and greenbelts, The transportation portion will include road construction and
maintenance projects, as well as a $3.0 million annual payment for the Arthur Ravenel, Jr.
Bridge. Funding designated for mass transit will be used to partially fund the existing
operations of the local regional and rural bus systems. The portion of the tax designated for
greenbelts was used to develop a comprehensive plan and is now being followed by land
acquisitions. The overall tax is expected to bring in $1.3 billion over approximately 25 years
(whichever comes first). In an effort to be fiscally responsible, the County is borrowing funds to
purchase land and build roads now in anticipation of futura increases in land and construction
costs. Administration of the tax and the accelerated projects will continue to have a significant
effect upon the County's operations.

CONCLUSION

The Fiscal Year 2010 Charleston County Operating Budget meets the County's budget
objectives and addresses the major policy issues that face the County. As the County enters a
new year and looks forward to future years, we will continue to strive to efficiently and
effectively meet the needs of Charleston County's citizens.

Respectfully submitted,

AlietYO’'Neal

A-12



Charleston County, South Carolina
Organizational Chart

Effective 07/01/2008

Citizens of Charleston County

APPOINTED Charleston fﬁ;ﬂm
Elections & Voter Registration| | mv 2 ————
Library Board Cou ty — Clerkof Court
Magistrate CDU I"IGI' . Coroner
agisates Prabate Court
Master-in-Equity Clerk of Council Hﬁc ourts
Medical Examiner County Attorney Sherift
Public Defender internal Auditor Soﬁcitor
Vetarans Affairs Director
______ County (Troasurer -~
BUDGET OVERSIGHT Adminlstrator
Fire Districts
Park & Recreation Comm,
Public Service Districts
Trident Technical Collega
) Economis Organizational
Cevelopmant Devalopment
Chief Deputy Deputy Administrator
Administrator/CFO (Support)
L I 1 1 1 L 1 1
Ait:l;::;l:l’uﬂ ALTeE50r Budget Controllar Fﬁ':;:::lls M:::gg:.::m Grants SI::;::L |
1 1
- . Satel d
Putraeent || procuamn || Savense -l | I | e
Deputy Administrator Deputy Adminiatrator
(Operations) (Transportation Sales Tax)
1 | | oy | |_I_|
E
SB:rI‘!:?::negB j:mzl "I:It:a?l::;:y H:sl:,mu::“ Graanbelt RoadWise
Sgrvices
| 1
Planning Pybilic Boild Waste/
Works Recycling

A-13



/

Charleston County

- Mission |
We will promote and protect the quality of life in Charleston
County by delivering service of value to the community.

Values
Trust is essential - We value trust as the essential building
block for all successful relationships.

Commitment brings success - We are committed to taking
personal responsibility and action to ensure mission success.

Communication is open and ongoing - We engage in a
complete and ongoing exchange of information to ensure the
stated goals and objectives are understood by all.

We are a versatile workforce - We willingly create and apply
new methods to meet and overcome emerging chalienges from a
diverse community. '

We are accountable for our actions - We accept responsibility
for our actions, and we evaluate others= actions fairly.

We work as a team - To accomplish our goals, we work together
as members of a team, each accountable to himseff, to his
coworkers, and to the community.

We value safety and security - We share accountability for the
health and well-being of our employees and the community we
serve,

Diverslity (the respect and understanding of the integrity and
worth of all people, lifestyles and cultures) Is a key to the
success of Charleston County - To provide effective
government services in an increasingly demanding and diverse
environment, the County is committed to eliminating the physical,
attitudinal, and organizational obstacies that prevent individuals,
businesses, and organizations from contributing to the future /

succeass of the County,
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Performance Measures

Charleston County

The Mission and Values of the County begin with concern for each and every citizen. The
County Mission Statement answers the question, “Why do we exist and for whom.” The
County wants to articulate its existence and ensure that everyone has the same understanding
of its purpose. The eight County Values express the core principles by which the County
operates daily. The County Goals are comprised of five Initiatives developed to set the
direction for the County departments/divisions in fulfilling the mission and maintaining value in
daily activities. .

The Initiatives refer to the five County goals that set the direction of departments in fulfiling
the mission and values of Charleston County. Department Goals state accomplishments
required in order to fulfill the mission and serve our citizens. The Objectives specify well-
defined and measurable terms that can be reached within an achievable time frame. The
Measures enable the reader to determine the objective accomplished through delivery of
products, services, or processes. The four types of measures recognized by the
Governmental Accounting Standards Board (GASB) and the Government Finance Officers
Association (GFOA) are input measures, output measures, efficiency measures, and outcome
measures. - Input measures represent the resources available to provide services or the level
of service or number of activities/fitems the department is expected to service. Output
measures represent work or activities undertaken in providing services. Efficiency measures
are a useful indicator of the cost-effectiveness of a program or service. Finally, outcome
measures provide program results in a numeric format (i.e., measures of timeliness and
effectiveness of programs) and report the quality of service being provided. The Action Steps
highlight short-term and long-term projects for departments and are used as the method of
accomplishing the goals, ‘ ‘

The County is striving to use performance measures in the future to allocate dollars to fund
department goals and objectives.

The following pages include Fiscal Year 2009 Notable Results for each County Initiative.
Details and additional information on other results can be found in the individual
department/division narratives, where the reader of this document will be able to cross
referance a Departmental Goal to one of the County Goals.
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Performance Measures

Charleston County

Idantlfyiné the Goals of
Charleston County

Cltlzens’ Input

» Citizens Academy
* Appoiniment to Boards and Committees
+ www.charlestoncounty.org |
+ Outreach meetings and survey
+ Direct contact with County Council,

the County Administrator, and- Staff

Adopted Budget

Public Hearings

Citizens” comments

Proposad Budget

* Workshop

» Department submittals

+ Five Year Expenditure and Revenue
Projections

+ Proposed Millage

s Management Team meetings
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Performance Measures

Charleston County
L Fiscal Year 2000 Notable Resus ]

» Charleston County impliemented an online permitting and inspection system for the public
to access services provided by the Building Services and the Revenue Collections
Departments. The public can pay for, apply for, and check the status of permits; schedule
and check the status of inspections; pay for, renew and inquire about contractor licenses;
and search properties for permits, inspections and plan status. The capability to integrate
business license data with building inspections is an intricate part of the new system.

» The Solid Waste Department was awarded the 2009 Most Successful Local Government
Award for having the most successful recycling/waste reduction program in the state.
Criteria for winning the award included having a successful recycling/waste reduction
program, innovation, education, professional leadership, and a sustainable program.

» In conjunction with grant funding, the Building Service’s Project Impact Partnership
Program launched a public educational campaign to provide information and assistance to
citizens on ways to reduce pollution and improve air and water quality to protect the
environment for future generations. The Living Green show was aired on local channels
each month. The Community Action for a Renewed Environment {CARE) project is one of
just five awarded in the southeast region.

> Graduates of the first Teen Community Emergency Response Team (CERT) class learned
how to identify the types of disasters and hazards most likely to affect their homes, schools,
and communities. Sponsored by the Emergency Preparedness Division, the pilot
program took eighth grade students through 10 weeks of training. Tha goal of Teen CERT
is to better prepare the community at an earlier age and offer positive extracurricular
activities to the County's youth. :

*» To better serve the unemployed, the Charleston County Public Library expanded its
- services to include computer training classes, resume critique sessions, and a Recession
Resources page on its Web site that offered advice on job-hunting, money management,
and how to apply for unemployment benefits and insurance. In addition, increased
programming was provided for small businesses and grant seekers.

» Although Charleston County experienced financial pressures related to the recession, the
County preserved paositions for existing personnel without requiring unpaid work days.
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Performance Measures
Charleston County

» Charleston County implementad operating efficiencies which included not filling critical
positions, reducing the size of the vehicle fleet to generate fuel savings, and promoting
anargy conservation savings, '

» The Safety and Risk Management Department reduced insurance costs after a thorough
analysis and review of excellent loss experience resulting in no claims. The self-insured
funding of all County bridges and mobile radios will result in a combined savings of
$108,519 for Fiscal Years 2009 and 2010.

» The Elections & Voter Registration Department began phasing in the Electronic Voter
Registration List through the use of laptop computers at the County's precinct locations.
The system expedites the process of checking in voters by giving the poll managers access
to the complete database of every voter in their precinct. It also provides voters with the
correct polling location and address. \

*» The Emergency Medical Servicas Department is using Therapeutic Hypothermia to
increase cardiac arrest patients’ chances of survival. The new procedure involves injecting
a patient with intravenous fluids that have been cooled down with ice, but not frozen, in
order to lower their internal body temperature and reduca the amount of damage caused by
the heart attack. One local heart attack patient beat the odds when the procedure was
used for the first time while on the way to the hospital. '

» The Public Works Mosquito Control Division updated the County's GIS map to include
the location of swimming pools, which will provide a significant resource following the event
of a hurricane. After a storm, if residents lose their homes, the pools are unattended
resulting in considerable mosquito breeding. With the system in place, Mosquito Control
can be efficient and effective in treating the pools. :

» The efforts of the Safety & Risk Management Department achieved a 23.0 percent strain
Injury reduction through the use of Power Pro Stretchers and Stair Chairs that mechanically
lift patients weighting up to 650 pounds. In addition, the County experienced the lowest
number of on the job injuries since joining the South Carolina Counties Workers
Compensation Trust Fund in 1991. :

» The Library Journal index designated the Charleston County Public Library as a star
library, putting it in the top three percent of libraries nationwide. The rating system
measured library services of 7,115 systems across the country. Only eleven library
systems in the eleven Southeastern states received star ratings, and only two of those
were in South Carclina. The libraries were rated in four main categories: number of
visitors, circulation, program attendance, and public Internet computer use.
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Budget User's Guide
Charleston County

It is our objective to present budgetary information as clearly and concisely as possible. The
following constitutes a "Budget User's Guide" for the interested citizen:

The County prepares two budget documents: the Approved Budget Detail Book and the
Approved Budget Narrative Book. The Detail Book provides comprehensive capital listings; full-
time equivalent (FTE) listings that break down each department’s total full-time employees by
position and pay grade; and copies of the County’s line item budget printouts. The Narrative Book
presents the County's operating budget through schedules and narratives focusing on major
changes from the prior year. This User's Guide is customized for the Budget Narrative Book.

The Table of Contents is divided into eleven sections. The first section, Schedules, is comprised
of summarized financial information including Fiscal Year (FY) 2007 actual figures; FY 2008 actual
figures; FY 2009 adjusted budget figures; and FY 2010 Council-approved budget figures. The
County’s operating budgets are divided into eight major directorates: Council Agencies, Elected
Officials, Appointed Officlals, Administrator, Chief Deputy Administrator, Deputy Administrator for
Support, Deputy Administrator for Qperations, and Deputy Administrator for Transportation Sales
Tax. Individual departmental budgets are listed alphabetically within each section. The last three
sections contain: the County's capital budget; debt service information: and an appendix that
provides statistical information, a summary of the County’s budget process and financial systems,
a glossary, and an index.

The Letter of Transmittal from the County Administrator discusses the contents of the Approved
Budget. The next section provides an overview of the County’s Performance Measures program.
The process is described, and notable results in meeting these measures during Fiscal Year 2009
are highlighted. The Budget Highlights section points out the approved budget’s significant
elements, addressing frequently asked questions like: "How much is the County’s FY 2010
operating budget?" and "Is there a tax increase?” The Description of Funds provides a brief
explanation of various fund types included in this document and a total budget of expenditures for
each fund type and fund. :

The Budget Analysis portion highlights major changes in the County's budgets and decisions
made during Council's deliberations. This section also outlines financial policies, short and long-
term goals, new activities and programs, and provides an explanation of revenue assumptions.

The Major Revenue Sources section indicates the County’s largest revenue sources and
addresses trends to determine revenue estimates.

The Schedules segment includes a high ievel summary of the County’s available funds and
disbursements. It also contains a summary of revenues, expenditures, interfund transfers, and
authorized permanent positions for all funds. The summaries are illustrated by graphs detaliling
the sources of ravenues, the function of the expenditures, and authorized positions. The last
section displays individual fund statements of revenues and expenditures. This section answers
such relevant budget questions as “How many permanent employees does the County have and
what divisions do they work in?"; “How much revenue is budgeted for FY 2010 and what are the
sources of this funding?”; and “What is the County’s total FY 2010 expenditure budget?.
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Budget User's Guide
Charleston County

Each budget narrative is generally divided into four sections: Mission, Department or Division
Summary, Funding Adjustments for FY 2010, and Performance Measures. Where appropriate, a
departmental organizational chart is included. The Mission states the purpose of the department
or division. The Department or Division Summary provides a recap of financial information for
four fiscal years, two years of the most recent audited figures, the current year's adjusted budget,
and Council's approved FY 2010 budget. In addition, the dollar and percentage change from
FY 2009 is computed. The financial information is broken down by major categories of revenue
and objects of expenditure (i.e., personnel, operating, and capital expenditures). The Funding
Adjustments for FY 2010 section is broken down into several categories: revenues, major
objects of expenditure, and other relevant categories. This section reflects significant changes in
funding from FY 2009. The Performance Measures are divided into five sections: Initiatives,
Department Goals, Objectives, Measures, and Action Steps. Additional information pertaining to
performance measures can be referenced in the Performance Measures section on pages A-15 to
A-18. _ ‘

The County's Capital Improvement Program is presented in the Capital section and provides
detailed information about the County's Capital Improvement Plan. A brief description of each
projectis included with estimated cash flows, operating costs or savings, and funding source. The
County’s outstanding debt and repayment schedule is included in the Debt section.

Finally, the AppendIx section contains a community profile, a description of the County’s overall
budget process and financial system; the financial policies; general statistical information: the
FY 2010 Budget Ordinances; a glossary of terms and concepts; a listing of acronyms; and an
index. -
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Budget Highlights

Charleston County

Overview:

The General Fund operating budget is $167.5 million - down $3.8 million or 2.2 percent.
Revenues and other sources are down $7.5 million or 4.5 percent. The operating millage
remains the same at 40.2 mills.

Debt Service millage remains at 6.6 mills.

The Local Option Sales Tax (LOST) credit is decreased from $86 to $71 on $100,000 of
appraised value due to reduced Sales Tax Revenue.

The Solid Waste, Recycling & Disposal Fee remains unchanged at $99 per residential
property. ‘

County Taxes (includes LOST credit) FY 2006-2010
($250,000 Owner-Occupied Home)

. 460
350
E 0
= 30
a
250 _
200 r T T T
2006 2007 2008 2009 2010
Fizcal Yeara
FY 2008 FY 2010
axes with LOST _cradit ] 253,00 $ 290.50
[Recycling/Disposal Fea - 88.00 £99.00
Total Tax Bill 3 352.00 ] 380.50

Initiatives/Projects During Fiscal Year 2010 LW I
Complete expansion of the Adult Detention Facility
Continue planning construction of Consolidated Dispatch Center
Complete repairs at the Judicial Center
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Budget Highlights
Charleston County

The Assessor performs the valuation pracess following the appropriate State laws, regulations, and
professional guidelines.

EXEMPTIONS

Exemptions are provided by South Carolina law to qualified real property owners to reduce the value of
property subject to taxation. Some of the more frequently used exemptions are;

Homestead - The first $50,000 of the value of an owner-occupied residence is exempt for all legal residents
of South Carolina that have resided in the State for at least one yaar on or before December 31 of the year
prior to exemption and are one of the following:

* 65 on or before December 31, preceding the tax year in which you wish to clalm exemption
+ certified totally and permanently disabled by State or Federal agency

* |egally blind

* atany age when your spouse who was eligible for exemption dies

Legal Resldence - For all permanent residents of South Carolina, a four percent assessment ratio on an
owner-occupied legal residence applies,

Widows/Widowers - Residences for all spouses of law enforcement officers or servicemen killed In action
or 100 percent totally and permanently disabled service connected veterans are exempt.

Disability - Residences for all totally and permanently disabled or blind service connacted veterans are
exempt.

Institutional - All properties of non-profit organizations used for literary, scientific, educational, and
charitable purposes are exempt, ‘

COMPUTING REAL PROPERTY TAXES

The following information is needed to compute property tax on a parcel:

* the appraised value as determined by the property appraiser:

* the amount of the value which is not subject to the tax due to the application of exemptions
+ the millage rate authorized by a taxing authority

WITH HOMESTEAD WITHOUT HOM.ESTEAD
$250,000 Appraised Property Value $250,000

= 50,000 Less Homestead Exemption
200,000 Adjusted Appraised Property Valus

04 Multiplied by the Legal Residence Assessment Ratio 04

8,000 Total Assessment 10,000
Multiplied by the combined millage, for example, using the FY 2009 adopted

0.0468 County millage rate * : ‘ 0.0468

37440 Total Property Tax Due for Charleston County Before Sales Tax Cradit 468,00

-177.50 Less County Sales Tax Credit x Appraised Value {.00071 x 250,000) -177.50

196.90 Tax Due After Sales Tax Credit 290.50

99.00 Plus: Solid Waste Recycling and Disposal Fee 89.00

§.298590 Total Amount Due _ ‘ $ 38950

*Note: Does not include the faﬂouﬁng entities: Trident Technical Collage, Charleston Co. Park & Recreation Commission,
Charleston Counly School District, or various speclal purpose districts or municipalitios.

A-22



Description of Funds
Charleston County

ALL FUND TYPES : $371,061,034

GOVERNMENTAL FUND TYPES : $264,574,948°

The Governmental Fund types include the General Fund, the Debt Service Fund, the Special
Revenue Funds, and the Capital Projects Funds.

GENERAL FUND : $167,452,393 -
This fund is the general operating fund of the County and accounts for all financial resources
except those required to be accounted for in other funds.

DEBT SERVICE FUND : $28,013,674
This fund collects resources to service the County's General Obligation Bonds, Certificates of
Participation, notes payable; and capital leases.

SPECIAL REVENUE FUNDS : $69,108,881°
These funds account for revenue sources that are legally restricted to expenditure for specific
purposes.

CAPITAL PROJECTS FUNDS :

These funds-account for capital projects that are financed from the County's General Obligation
Bonds, Certificates of Participation, notes payable, sales of property, and transfers from the
General Fund. These funds are not included in the annual operating budget due to their project-
length budgeting basis.

PROPRIETARY FUND TYPES : $106,486,086° |
The Proprietary Fund types include the Enterprise Funds and the Internal Service Funds.

ENTERPRISE FUNDS : $64,542,552° -

These funds account for those operations that are financed and operated in a manner similar to
private business or where the County has decided that the determination of revenues earned,
costs incurred, and/or net income is necessary for management accountability. '

INTERNAL SERVICE FUNDS : $41,943,534
These funds account for operations that provide services to other departments or agencies of the
County, or to other governments, on a cost reimbursement basis.

! Does not reflect $4,604,397 in budgeted Increases in ending fund balances.
p
Does not reflact $535,803 in budgeted increases in ending fund balances of sevaral funds.
3
Does not reflect $1,632,281 in budgeted increass in ending fund balance of Revenue Collectiong Fund.
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Description of Funds
Charleston County

GOVERNMENTAL FUND TYPES

SPECIAL REVENUE FUNDS : $69,108,881*
These funds account for revenue sources that are legally restricted to expenditure for specific
purposes. :

Accommodations Tax - Local : $7,983,481°

This fund records a two percent charge for transient room rentals throughout the entire County.
This tax is collected by the County. The expenditure of these funds is restricted to tourist-related
activities. ‘

-Accommodations Tax - State : .$45,666 | |
This fund is used to account for the two percent sales tax collection from transient room rentals in
the unincorporated areas of the County, This tax is collected by the State and disbursed to the
County. The first $25,000 and five percent of the amount above $25,000 are transferred to the
General Fund. The expenditure of the funds transferred to the General Fund is unrestricted, and
the expenditure of the remaining funds is restricted to tourist-related activities.

Clerk of Court - IV-D Child Support Enforcement : $800,000
This fund accounts for federal monies received to enforce child support obligations at the local
level. ‘ .

Economic Development — Multi-County Parks : $763,346
This fund records revenues from the multi-county industrial park fees assessed in lieu of property
taxes. These revenues fund economic development activities among local governments.

Emergency Management - Awendaw Fire Department : $1,904,258
This fund accounts for the revenues generated by ad valorem property taxes in the Awendaw
Consolidated Fire District to provide fire protection in the northern end of the County.

Emergency Management - East Cooper Fire District : $145,000
This fund accounts for revenues generated by ad valorem taxes in the district,. The County
contracts with the Town of Mt. Pleasant to provide fire service for the district.

Emergency Management - Hazardous Materials Enforcement : $221,842

This fund records the hazardous materials fee charged to various businesses within the County
that store or use hazardous materials. These funds are avaitable for training and the acquisition of
equipment to assist fire departments within the County in hazardous materials incidents.

Emergency Management - Northern Charleston County Fire District : $177,100

This fund accounts for ravenues generated by ad valorem taxes in the district. The County
contracts with several fire departments to provide fire service in the northwest portion of the
County,

4 Doss not reflact $535,803 in budgetsd increases in ending fund balances of several funds.

® Doas not raﬂect‘$141,519 in budgetad increase in ending fund balance,
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Description of Funds
_Charleston County

Emergency Management - West St. Andrew’s Fire District : $8,000
This fund accounts for revenues generated by ad valorem taxes in the district. The County
contracts with the St. Andrew’s Public Service District to provide fire service for the district.

Grants Administration — Charleston Area Regional Transportation Authority (CARTA) :

$47,388
This fund accounts for monies received from CARTA to administer the issuance of discount cards
to the economically disadvantaged in Charleston County for obtaining bus transportation.

Legal -~ Seized Assets : $14,200 |
This fund records the revenues from the State seized drug funds for the purpose of prosecuting
cases. ‘ :

Public Defender — Berkeley County : $735,263
This fund receives monies from the State to supplement Berkeley County's funding to represent
indigent persons in Berkeley County.

Public Defender — Charleston County : $3,856,103
This fund receives monies from the State to supplement the County's funding to represent
indigent persons in Charleston County.

Public Works - Stormwater Drainage : $1,848,500 .
This fund accounts for fees collected in the unincorporated areas of the County to address water
quality issues for the County’s citizens. :

Shaeriff - Asset Forfeiture :  $190,567°
This fund records the revenues from the seizure of assets associated with the drug trade. These
revenues are dedicated to the control of illicit drug traffic.

Sheriff - Grants and Programs : $486,526
This fund accounts for various grants and programs within the Sheriffs Office, the largest of which
is the Detention Center Recreation Fund.

Sherlff - |V-D Child Support Enforcement: $76,128
This fund accounts for federal monies received to track and distribute 1V-D papers.,

Solicitor - Criminal Domestic Violence : $59,034
This fund receives funding from the State to reduce domestic violence and its impact on the
community.

8 Does not reflect $202,459 In budgeted increase in anding fund balance.
Does not reflect $96,048 in budgeted increass in ending fund balance.
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Description of Funds
Charleston County

Solicitor — Computer Support Appropriation : $23,800
This fund receives funding from the State to maintain the South Caralina Prosecution Case
Management System software and licensing.

Solicitor ~ Drug Court : $188,525 ‘
This fund receives funding from the State to provide non-traditional prosecution and
incarceration of nonviolent offenders with substance abuse problems.

Sollcitor — DUI State Appropriation: $111,710
This fund receives funding from the State in an attempt to reduce the number of impaired drivers
on our highways.

Solicitor ~ Estreatment :  $0° | |
This fund accounts for fines charged for bond forfeiture. These funds can be-used at the
Solicitor's discretion,

‘Solicitor - Expungement : $693,811
This fund accounts for fees charged to defendants for record destruction relating to an arrest or
conviction.

Solicitor — Juvenile Education : $114,090
This fund accounts for fees charged to first time juvenile offenders to purge their record from the
system. :

Solicitor - Pretrial intervention : $344,223°
This fund accounts for fees charged to first-time defendants entering the program. After
successfully completing the program, applicants have their records expunged.

Solicitor - State Appropriation : $884,117
This fund receives funding from the State to supplement the County’s funding of the Solicitor's
Office. | '

Solicitor - Victim-Witness State Approprlatioh ; $232,414
This fund accounts for funding from the State to provide assistance to victims and witnesses
before, during, and after the court case.

Solicitor ~ Worthless Check : $187,644
This fund accounts for funding from the State to process worthless checks as a service to
victims by assisting in the collection of restitution.

Transportation Sales Tax — Greenbelts : $6,673,356
This fund accounts for revenues generated by the half-cent sales tax for graeenbelts.

8 Does not reflect $40,000 in budgeted Increase in ending fund balance.
Does not reflect $55,777 in budgeted increase in ending fund balance.
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Transportation Sales Tax - Roads : $26,644,343
This fund accounts for revenues generated by the half-cent sales tax for roads.

Transportation Sales Tax — Transit: $7,395,570
This fund accounts for revenues generated by the half-cent sales tax for public transportation.

Trident Technical College : $5,682,886 |
This fund accounts for revenues generated by County-wide ad valorem taxes. The County remits
the entire amount collected to Trident Technical College to fund plant maintenance.

Victim’s Bill of Rights : $569,990

This fund accumulates assessments from General Sessions Court and Magistrates’ Courts and
provides victim services with these funds according to the State’s Victim’s Bill of Rights.
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PROPRIETARY FUND TYPES

ENTERPRISE FUNDS : $64,542,552'°

These funds account for those operations that are financed and operated in a manner similar to
private business or where the County has decided that the determination of revenues earned,
costs incurred, and/or net income is necessary for management accountability.

Department of Alcohol and Other Drug Abuse Services (DAQODAS) : $11,495,783

This fund records the activity of programs administered by DAODAS. These programs reduce the
negative impact of alcohol and other drugs on constituents by planning and implementing
comprehensive and effective programs of profassional services. State and federal funding,
Medicaid, client fees, ad valorem taxes, and other funding sources support these programs.

Internal Services - Parking Garages : $3,042,202""
This fund accounts for the operation, financing, and construction of County parking facilities.

Revenue Collections : $2,219,647 | |
- This fund accounts for costs to collact the accommodations fee, business licenses, the hazardous
material fea, stormwater feas, and the solid waste user fee,

Solid Waste : $43,516,486

This fund records the operations of the County's solid waste disposal services including the
incineration plant and the landfill. This fund also records the County's recycling operations
including curbside collection, drop site collection, a materials recovery facility, and a yard
waste/mulch facility. These services are funded through a County-wide user fee, tipping foes, sale
of recyclables, sale of steam and electricity, grants, and other revenues.

Technology Services - Emergency 911 Communications : $1,197,121"
This fund records the fees levied County-wide through telephone bills to support the Emergency
911 system,

Technology Services — Radlo Communlcations : $3,071,223
This fund accounts for communications support to County agencies and external public safety
agencies.

10 Does not reflect $1,532,291 in budgeted increase In ending fund balance,

1; Doas not reflect $1,454,412 in budgeted Increase in ending fund balance.
Does not refiect $77,879 in budgeted increase in ending fund balance.
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INTERNAL SERVICE FUNDS : $41,943,534
These funds account for operations that provide services to other departments or agencnes of the
County, or to other governments, on a cost reimbursement basis.

Human Resources - Employee Benefits : $23,064,672
This fund accounts for the revenues and costs of providing health and life insurance to the
County’s employees and retirees,

Internal Services - Fleet Operations/Central Parts Warehouse : $10,986,275 '
This fund accounts for the purchase and maintenance of the County's vehicles. This fund also
records the operatlons of the fleet parts warehouse.

Internal Services - Office Support Sarvicea $1,747,540
This fund accounts for centrally administered telephone systems, mail processing and delivery
service, photocopying, postage metering service, and records management.

‘Safety & Risk Management ~ Safety/Workers’ Compensation : $4,464,966
This fund records the operations of the County’s safety program which reduces the impact of
worker-related accidents. This fund also accounts for self-insured workers’ compensation claims
which are less than $100,000. In addition, this fund accounts for workers' compensation
insurance through the South Carolina Counties Workers Compensation Trust,

Technology Services - Telecommunlcatlons : $1,680,081

This fund accounts for the maintenance and service of telephone systems, pagers, and celiular
phones for County departments.
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OVERVIEW

During the preparation of the Fiscal Year (FY) 2010 budget, the County Administfator provided
guidance for assembling an operational budget that included the following items:

No increase in tax millage

No Cost of Living Adjustment (COLA)

Continuation of target-based budgeting

Estimated funding needed to staff and operate the expanded Detention Center

The budget presented to Courity Council met these directives.

The FY 2010 Council Approved budget has available funds and disbursements (including
budgeted changes in fund balance) for all operating funds that reflect a $3.8 million or 1.0
percent decrease from the FY 2009 budget. The FY 2010 operating budget is summarized in
Figure 1. Additionally, graphs are presented on pages B-2 and B-3 that reprasent the total
available funds and the total disbursements for the County's annually appropriated operating
funds. This budget does not include project-length budgets (i.e., Capital Projects Funds or
grants) appropriated in previous years. ‘ '

Figure 1 - Summary of FY 2010 Operating Budget
(Expressed in Millions of Dollars)

Degcription
Available Funds (Including Beginning Fund Balance) $ 5580
Less Budgeted Disbursements ana
Investad in Capital Assets ave
Reserved (Obligated) for External Partias - 8.5
Designated Interally for Specific Purpose 5.0
Unreservad and Undesignated , 92.8
Ending Fund Balance g 1860

The miltage rate for the County is comprised of the General Fund millage and the Debt Service
millage. The General Fund millage remains constant for FY 2010 at 40.2 mills. The Debt
Service levy, used to pay interest and principal on funds borrowed for capital projects, also
remains constant from the FY 2009 rate at 6.6 mills. The combined operating and debt service
levy stays unchanged at 46.8 milis.
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Figure 2 presents a summary of the County’s
millage rates for FY 2010 and the prior nine
years, For the owner of a $250,000 home (four
percent assessed property) the 46.8 mills equate
to a tax of $468. As allowed under State law, the
County elected beginning in FY 1991 to reduce
property taxes by levying a one percent Local
Option Sales Tax (LOST). The Sales Tax credit
for FY 2009 is $177.50 for the $250,000
homeowner, a $37.50 decrease from the current
year. After applying the Sales Tax credit, the net
tax is $290.50 representing a $37.50 increase
from the current year. for the $250,000
homeowner., '

Figure 3 - Solld Waste User Fee
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Figure 2 - County Millage Rates
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When the Solid Waste, Recycling and
Disposal Fee is included, the overall tax and
fee bill for the owner of a $250,000 home
(four percent assessed property) amounts to
$389.50 rapresenting a $37.50 increase from
the current year. Figure 4 illustrates these
amounts, as well as provides a ten-year
history of the County's tax and fee bill paid by
the homeowner and by the LOST credit.

The Solid Waste, Recycling and Disposal Fee of
$99 for a single-family residence remains
unchanged from FY 2009. Figure 3 presents a
ten year history of the Solid Waste User Fee,

Figure 4 - Tax and Fee Bl
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There was a net change of 6 Full-Time Equivalents (FTEs) added for FY 2010, bringing the
total number of FTEs employed by Charleston County to 2,317. The major additions in FTEs
resulted from adding 55 positions in the Sheriff's Office for operating the expanded Detention
Center, and 24 positions were added for the Consolidated Dispatch Center. Offsetting these
additions were 81 FTE positions that were eliminated from numerous departments/functions.

GENERAL FUND

SUMMARY

The FY 2010 Council approved budgeted disbursements for the General Fund total $167.5
million, a $3.8 million or 2.2 percent decrease from the FY 2009 budget. Budgeted funds
available for the FY 2010 budget also total $167.5 million. The General Fund millage is 40.2.

Page B-30 shows a graphical representation of the County’s General Fund budget. Page B-31
shows a fund statement which depicts the numerical summary of the General Fund budget.

BEGINNING BALANCE -

The General Fund beginning fund balance for FY 2010 is $41.4 million. This fund balance
consists of a “Rainy Day Fund” which is a reserve established and maintained by County
Ordinance for catastrophes, a reserve for inventories, lapsed prior year funds, and a
Designated Reserve of two months operating expenditures. (See Figure 5 for additional
detail,)

Figure 5 - FY 2010 General Fund Beginning Balance
(Expressed in Thousands of Dollars)

Rainy Day Fund $ 7,088
Planned resizing of Rainy Day Fund to Undesignated in FY 2010 012
Reserved for Inventory 631
Shortfall in FY 2009 Revenues (8,731)
Unexpended FY 2009 Budget 8,731
Designated for PAYGO projects in FY 2010 6,268
Designated Reserve of two months operating expenditures 26,499
Total § 41,398

The funds designated for the Rainy Day Fund reflect a planned resizing during FY 2010 to the
Undesignated fund balance. This Rainy Day designation was established in FY 1992 to
strengthen the County's balance sheet and the County's disaster preparedness position. The
designation is intended to equal no less than four percent of the General Fund disbursements
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as required by the Budget Ordinance. A Designated fund balance has been established to
equal two months of the following fiscal year's General Fund budget.

REVENUES
General Fund budgeted revenues of $158.4 million reflact a decrease of $7.6 million or 4.6
percent from FY 2009. Figure 6 shows the significant budget changes in revenues.

Figure 6 - Major Changes in Revenues for the General Fund
(Expressed in Thousands of Dollars)

' - Amount Percent
Department/Division EY 2009 EY 2010 Change Change
Property Tax Revenue (after Sales Tax cradit) $686,214 $74,886 8672 13.1%
Local Option Sales Tax . 46,000 39,000 {7,000) -15.2%
State Aid to Local Govemments 19,010 14,283 (4,717) -24.8%
RMC - Dacumentary Stamps 5,250 1,800 (3,450) -65.7%
EMS - Charges 5,750 7.500 1,750 30.4%

The County’s largest revenue source, the Property Tax, reflects a net increase of $8.7 million
based mainly on property owners directly paying more of their tax bill due to the decreass in
the offsetting Local Option Sales Tax credit. This credit shows a projected decrease of $7.0
million in collections from the Local Option Sales Tax.

Another change to General Fund revenues is a budgeted decrease of $4.7 million in State Aid
to Local Governments, The distribution ratio for this State Aid is based on the ratio of the
County's population to the population of the State, This ratio is usually applied by a formula
that includes the State’s General Fund revenue for the last completed fiscal year (which was
FY 2008). However, due to the poor economy, the State Legislature did not use the formula
for FY 2010, and instead, cut the available amount by $50 million for all local governments.

The decrease in Documentary Stamps Is symptomatic of the recent economic downturn and
the resulting slowdown in property transfers. The increase for EMS revenues is caused by an
increase in the fee structure for Emergency Medical Services.

INTERFUND TRANSFERS IN | :
Approximately $2.8 million is transferred to the General Fund from other funds. The transfers
are increased $0.1 million or 3.7 percent over the prior year to reflect additional funds coming
from the Clerk of Court's IV-D Child Support Enforcement Program.

EXPENDITURES

The FY 2010 approved budgeted expenditures for the General Fund total $155.5 million, which
represents a decrease of $6.8 million or 4.2% from the FY 2009 budget. Figure 7 shows the
significant budget changes in expenditures for FY 2010.
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Figure 7 - Major Changes in ExpendIitures for the General Fund
(Expressed in Thousands of Dollars)

Amaount Percent
Department/Division EY 2002 EY 2010 Change Change
Nondepartmental Personnel ($3,014) ($380) $2,634 -87.4%
Sheriff - Detention Center 28,920 31103 1,183 4.0%
Sheriff - Law Enforcement ' 23,71 22,190 (1.531) 5.5%
Nondepartmental Operating 3,417 (3.497) {6,914) 202.3%
Public Works - 4 Divisions 11,577 10,791 (786) -6.8%

The increase in Nondepartmental Personnel expendituras is caused by a change in budgeting
for anticipated vacancies in full-time positions. Due to the slowdown in the overall economy, it
is expected that few staff will leave their current jobs during the coming year. Thus, there will
be fewer dollars saved as a result of fewer positions becoming vacant for any period of time.

The Sheriff - Detention Center. operating expenditures represent the addition of 55 full-time
positions in the last half of the fiscal year to staff the expanded facility and increases for
contracted medical and food services related to inflation and the number of detainees. The
changes in budgeted expenditures for the Sheriff - Law Enforcement are principally resulting
from an overall cut of $1.4 million in operating expenditures,

. The budgeted decrease in Nondepartmental Operating expenditures results from numerous
spending reductions that were needed in FY 2009 due to declining revenues. These
reductions were placed in Nondepartmental to track and maintain overall budgetary control.
The budget amounts related to these reductions were eliminated in FY 2010, ‘

The decrease in the four Public Works divisions is mainly due to the elimination of 21 full-time
positions and a new reimbursement for services from the Transportation Sales Tax Fund.

INTERFUND TRANSFERS OUT

Approximately $12.0 million is transferred from the General Fund to various other funds. The
transfers are increased $3.1 million or 34.8 percent from the prior year. The increase reflects
the additional funds being transferred to the Capital Projects Fund.

FUND BALANCE

Council authorized, in total, the use of $6.3 million from fund balance for capital projects
including the expansion of the Adult Detention Center. The FY 2010 ending fund balance is
projected to be $35.1 million. Of this amount, $26.5 million is designated in an effort to
maintain a two month buffer and is in addition to the $7.1 million Rainy Day fund for
unexpected avents, ' n -
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DEBT SERVICE FUND

SUMMARY

The FY 2010 approved budgeted disbursements for the Debt Service Fund total $28.0 million
which is a $0.5 million or 1.8 percent increase from the FY 2009 budget. Budgeted funds
available for FY 2010 also total $28.0 million, The Debt Service Fund millage is 6.6 mills and
represents no change from FY 2009.

- Page B-32 displays a graphical representation of the County's Debt Service Fund budget.
Page B-33 contains a fund statement which is a numerical summary of the Debt Service Fund.

REVENUES

Daebt Service Fund revenues total $19.3 million and reflect a $0.5 million or 2.8 percent
increase from FY 2009. The increase reflects the growth in the property tax base of the
County.

INTERFUND TRANSFERS IN

Approximately $11.3 million is transferred to the Debt Service Fund from other funds The
transfers increased $6.0 million in anticipation of an issuance premium on the $50 million bond
issue scheduled for August 2009.

EXPENDITURES

The FY 2010 budgeted expenditures for the Debt Service Fund total $27.1 mllllon This
amount is a $0.3 million or 1.3 percent increase from FY 2009 and represents the continued
sarvice of the County’'s outstanding debt obligations. The expenditures include the additional
cost of the August 2009 bond issue partially offset by bond refunding savings.

INTERFUND TRANSFERS OUT

Approximately $1.0 million is transferred to the Debt Service Fund from other funds. The
transfers increased $0.2 million due to the shifting of funds to pay the lease costs of the
copiers used in the County.

SPECIAL REVENUE FUNDS

SUMMARY

The FY 2010 approved budgeted disbursements for the Special Revenue Funds total $69.6
million (including budgeted increases in fund balance), a $2.9 million or 4.0 percent decrease
from the FY 2009 budget. Budgeted funds available for FY 2010 also total $69.6 million.

Page B-34 shows a graphical representation of the County's Special Revenue Fund budgets,

while pages B-35 to B-67 contain fund statemants reflecting numerical summaries of the
budgets.
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REVENUES

The revenues for the Special Revenue Funds total $59.4 million and reflect a $7.6 million or
11.4 percent decrease from the FY 2009 budget. Figure 8 provides information on significant
budgeted revenue changes.

Figure 8 - Major Changes In Revenues for the Special Revenue Funds
(Expressed in Thousands of Dollars)

Amount Parcent
Department/Division EY 2000 FY.2010 Change Change
Transporation Sales Tax - Roads $26.288 $22.750 {$3,5386) -13.5%
Accommeodations Tax - Local 10,850 8125 (2,725) -25.1%
Transportation Sales Tax - Transit 7,279 68300 (979) -13.4%
Transportation Sales Tax - Greenbelts 6.875 6,200 (675) 0.8%

The Special Revenue Funds reflect decreases in the Transportation Sales Tax and the Local
Accommodations Tax revenues - both of which are tied to the slowing economy through
decreased consumer spending and tourism in the area.

INTERFUND TRANSFERS IN
In total, approximately $3.2 million is transferred into Special Revenue Funds from various
other funds. The overall transfers are decreased $0.2 million from the FY 2009 budget.

EXPENDITURES : :

The FY 2010 budgeted expenditures for the Special Revenue Funds total $61.0 million which
is & $2.4 million or 3.8 percent decrease from FY 2009. Figure 9 shows the significant budget
changes in expenditures.

Figure 9 - Major Changes in Expenditures for the Special Revenue Funds
(Expressed in Thousands of Dollars)

: Amount Percent
Departrment/Division ‘ Ex 2009 EY 2010 Change Change
Accommodations Tax - Local $ 6,635 $3633 ($3,002) -45,2%
Transportation Sales Tax Agencies 8,385 7,398 (969) -11.8%
Transportation Sales Tax - Roads 21,909 23,156 © 1,247 5.7%

- The decreases for the Local Accommodations Tax program and the Transportation Sales Tax
Agencies are due to the decreases in revenues which were mentioned above. The Roads
program of the Transportation Sales Tax is experiencing increased costs associated with a
debt issue in December 2007. '
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INTERFUND TRANSFERS OUT
Approximately $8.1 million is transferred from the Special Revenue Funds to various other
funds. The transfers are increased $0.1 million from the FY 2009 budget.

FUND BALANCE
The FY 2010 ending fund balance is projected to be $49.9 million.

ENTERPRISE FUNDS

SUMMARY

The FY 2010 approved budgeted disbursaments for the Enterprise Funds total $66.1 million
(including budgeted increases in fund balance). This is a $3.2 million or 5.2 percent increase
from the FY 2009 budget. Funds available for FY 2010 also total $66.1 million.

Page B-68 displays a graphical representation of the County's Enterprise Funds budgets, while
pages B-69 to B-74 contain fund statements reflecting numerical summaries of the budgets.

REVENUES _ :
Revenues for the Enterprise Funds total $48.7 million and reflect a $5.7 million or 10.5 percent
decrease from the FY 2009 budget. Figure 10 illustrates the significant budgeted revenue

changes.

Figure 10 - Major Changes In Revenues for the Enterprise Funds
(Expressed in Thousands of Dollars)

' Amount Percent
Depariment/Division EY 2008 EY 2010 Change Changa
Solid Waste $37,861 - $3290M (54927) . -13.0%
Internat Services - Parking Garages $3,705 $2997 (708) -18.1%
Technology Services - Radio Communications 971 1379 408 42.0%

The revenue decrease in Solid Waste reflects an adjustment to the Incinerator contract and the
contract with the Navy for electric steam revenue which ends January 1, 2010. Decreased
revenues in Parking Garages represent a decrease in transient and independent customer
leasing agreements as well as a decrease in tourism and retail traffic. Radio Communications
rovenues reflect the second phase of a radic user fee collected from outside entities
participating in a changeover from analog to digital radio systems.

EXPENSES

The FY 2010 budgeted expenses for the Enterprise Funds total $63.0 million which is a $1.7
million or 2.7 percent increase from FY 2009. The significant changes from FY 2009 are a
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$2.2 million increase in the Solid Waste programs and a $0.7 million decrease in the
Department of Alcohol and Other Drug Abuse Services (DAODAS) programs.

FUND BALANCE |

Council authorized, in total, the use of $10.0 million from the combined fund balance of the
Enterprise Funds to pay the balloon debt payment in Solid Waste related to the incinerator.
The FY 2010 combined ending fund balance is projected to be $66.1 million.

INTERNAL SERVICE FUNDS

SUMMARY '

The FY 2010 approved budgeted disbursements for the Internal Service Funds total $41.9
million, which is a $1.2 million or 2.9 percent decrease from the FY 2009 budget. Funds
available for FY 2010 also total $41.9 million.

Page B-75 shows a graphical representation of the County's Internal Service Funds budgets,.
while pages B-76 to B-80 contain fund statements reflecting numerical summaries of the
budgets. \ '

REVENUES . -
Internal Service Funds revenues total $38.8 million, a $1.5 million or 3.8 percent decrease
from the FY 2009 budget due to a reduced demand for services throughout the organization.

INTERFUND TRANSFERS IN |
Approximately $1.3 million is transferred to the Internal Service Funds from other funds. The
transfers decreased $1.0 million from the FY 2009 budget to reflect reduced funding for capital
purchases in Fleet Operations.

EXPENSES |
Internal Service Funds expenses total $41.9 million which is a $0.4 miflion or 0.9 percent
decrease from the FY 2009 budget. The significant changes are a $1.6 million decrease for
Fleet Operations which is partially offset by a $1.4 million increase for Employee Benefits,

FUND BALANCE ‘ :
Council authorized, in total, the use of $1.9 million from the combined fund balance of the
Internal Service Funds which resizes the fund balances for the Workers Compensation and the
Employee Benefits programs. The FY 2010 ending fund balance is projected to be $16.6
million.

A-38



Major Revenue Sources
Charleston County

General Fund
Ad Valorem Taxes

Description

The County Assessor, the County Auditor, and the State calculate the taxable value of the
County's real property, personal property and motor vehicles. The County Auditor applies the
appropriate millage rates for the various taxing entities in the County to determine the ad
valorem taxes. The Treasurer collects the ad valorem taxes for all of the taxing entities in the
County and remits these collections in the following month. The real and personal property are
billed annually in September and are due the following January. The motor vehicles are billed
annually during the month when the taxpayer's license registration is due for renewal.

Trend

The County's portion of ad valorem taxes for its General Fund shows a consistent increasing
trend which reflects continued growth in the County's tax base.
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FY 2009 106,820,000
FY 2010 108,670,000
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Revenue Estimate

The tax base for FY 2010 is estimated to grow approximately two percent over the FY 2009
projections. Also included in the FY 2010 budget is a one percent increase due to a State law
that required increasing the property base to fair market value at the time a title transfars. This
three percent increase is offset by a one percent decrease in the County's tax collection rate.
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General Fund
Local Option Sales Tax

Description

The citizens of Charleston County passed, by referendum, an additional one percent sales tax
which took effect during FY 1991. According to State law, a portion of the sales tax revenues
are designated to reduce local property taxes. Charleston County attempts to apply 100
percent of the Local Option Sales Tax revenues as credits against local property taxas.

Trend

The revenue trend from the Local Option Sales Tax showed an increasing trend until the
beginning of the recession in FY 2009. The Local Option Sales Tax is directly tied to the level
of consumer spending in Charleston County., :

$50,000,000 -
$45,000,000 -
$40,000,000 - |
$35,000,000 i FY 2006 $ 42,159,174
$30,000,000 1] FY 2007 44,024,396
$25,000,000 I FY 2008 44 458,297
szo,uoo,ooo' % FY 2009 41,000,000
$15,000,000 + | FY 2010 39,000,000
v
$10,000,000 -
$5,000,000 7

$-

FY06 FYo7 Fyos FYoe FY10
Actual Actual Actual Projected Approved

Revenue Estimate

The budgeted revenues from the Local Option Sales Tax reflect a 4.9 percent decrease from
the FY 2009 projection although Sales Tax collections are stabilizing. The revenue for
FY 2010 equates to a credit of $71 per $100,000 of a home's appraised value. This reflects a
$15 reduction in the credit against local property taxes.
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General Fund
Aid to Local Subdivisions

Description

The County receives funds from the State of South Carolina to subsidize its operations. This
funding was created to reduce the pressure on property taxes and to provide a predictable
source of revenue for county and municipal budgeting. In FY 1992, the Aid to Local
Subdivisions replaced and consolidated many other taxes allocated by the State. These taxes
included the alcohol beverage tax, the bank tax, the beer and wine tax, the brokers tax, the
gascline tax, the income tax, and insurance license fees. The State determines the local
government fund based on 4.5 percent of the State's General Fund revenues for the State's last
completed fiscal year, Changes in the State's overall economy are not reflected in this revenue
untii two years after the change. However, the State has the authority to change the
percentage used to calculate the aid provided to the County.

Trend

Revenues from Aid to Local Subdivisions showed an increasing trend between FY 2006 and
FY 2008. ‘The trend began decreasing in FY 2008 as the recession resulted in a reduction in
the State's revenue collections. In FY 2009, the State implemented mid-year reductions in the
funding level to the County. This revenue reflects how the State's economy is performing.
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Revenue Estimate

As a result of an economic decline within the State, the budgeted Aid to Local Subdivisions
reflects an estimated 15.8 percent decrease over FY 2009 due to a change in the State law
which reduced the percentage of State revenue provided to the County for FY 2010 only.
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Debt Service Fund
Ad Valorem Taxes

Description

The County Assessor, the County Auditor, and the State calculate the taxable value of the
County's real property, personal property and motor vehicles. The County Auditor applies the
appropriate millage rates for the various taxing entities in the County to determine the ad
valorem taxes. The Treasurer collects the ad valorem taxes for all of the taxing entities in the
County and remits these collections in the following month. The real and personal property
are billed annually in September and are due the following January. The motor vehicles are
billed annually during the month when the taxpayer's license registration is due for renewa.

Trend

The County's portion of ad valorem taxes for its Debt Service Fund shows a consistent
increasing trend which reflects continued growth in the County's tax base.
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Revenue Estimate ‘ o

The FY 2010 millage rate reflects no change from the prior year. The tax base for FY 2010 is
estimated to grow at two percent over the FY 2009 projection. Also included in the
FY 2010 budget is a one percent increase due to a State law that requires increasing the
property base to fair market value at the time a title transfers. This three percent increase is
offset by a one percent decrease in the County's tax collection rate.
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Special Revenue Fund
Transportation Sales Tax

Description

The citizens of Charleston County passed, by referendum, an additional ene-half of one percent
sales and use tax that took effect May 1, 2005 and would continue for 25 years or until $1.3 billion is
collected. According to the referendum, the sales tax revenues are designated to provide funds for
transportation-reiated projects, mass transit, and greenbelts.

Trend

The revenues from the Transportation Sales Tax had a general trend of increasing through
FY 2008. As a resuit of the nationwide recession, the revenue from the Transportation Sales Tax is

- expected to continue decreasing through FY 2010. The Transportation Sales Tax is directly tied to
the level of consumer spending in Charleston County.

N\
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$35,000,000 -

FY 2006 $ 37,116,335

$30,000,000 1 FY 2007 39,521,308
$25,000,000 FY 2008 40,097,074
$20,000,000 - FY 2009 36,500,000
$16,000,000 - FY 2010 35,000,000
$10,600,DDD .

$6,000,000 -

$-

FY0§ EYo? FY08 EY09 FY10
Actual Actual Actual Projected Approved

Revenue Estimate

The Transportation Sales Tax shows a 4 percent decline from the FY 2009 projection although
sales tax collections are stabilizing.
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Major Revenue Sources
Charleston County

Special Revenue Fund
Accommodations Tax - Local

Description

The Accommodations Tax - Local is a two percent charge for transient room rentals
throughout the County. County Council enacted the Accommodations Tax - Local in FY 1994
to encourage and support area tourism. Collections of the Accommodations Tax - Local
began on April 1, 1994, upon which its legitimacy was challenged in court. In November 1995,
the State Supreme Court ruled in favor of the tax which is collected on a monthly basis.

Trend

The revenues from the Accommodations Tax - Local had consistently shown an increasing
trend until FY 2009 when the recession impacted tourism. The recent downward trend is
anticipated to stabilize and show growth in future years.

510,900,000 ~
$9,000,000
- FY2006 § 8202848
:::::::: - FY 2007 9,176,823
ssjooo 000 - FY 2008 9,872,302
o0, FY 2000 8,800,000
0000 | FY 2010 8,100,000
$2,000,000 -
$1,000,000 -
5

FYo& FY07 FY08B Fyaa FY10
Actuat Actual Actual Projected Approved

Revenue Estimate

The budgeted Accommodations Tax - Local reflects an estimated 8 percent decrease from the
FY 2009 projection, This is the result of decreased tourism in the Charleston area due to
economic conditions.
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Major Revenue Sources
| Charleston County

Enterprise Fund
User Fee

Description

The County charges a user fee to real property owners and certain commercial and
governmental entities to provide funding for the County's recycling, solid waste, and disposal
efforts. The Revenue Collections Department administers the billing and collection of this fee.
The User Fee for residential property owners is included in the annual tax bill. The Revenue
Collections Department calculates and bills the commercial entities on an annual basis.

Trend

The revenue from the User Fee has generally shown an increasing trend although the rate of
increase has slowed down due to the recession. This increase reflected an expanding
nhumber of residents and businesses in the County.

$30,000,000 -

$25,000,000 -
FY 2006 $ 22,085,763
FY 2007 23,340,342
FY 2008 26,229,892
FY 2009 26,000,000
FY 2010 26,500,000

$20,000,000 -

$15,000,000 -

$10,000,000 -

55.000.000 "

$.

FY08 FYOoT FYO8 FY0® FY19
Actual Actual Actual Projected Approved

Revenue Estimate
The User Fee has remained constant at $99 for the last three years. Each $1 of the User
Fee generates approximately $268,000 in revenue.
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Schedules
Charleston County

The Schedules section illustrates the County’s annual operating budgets. Charleston County
budgets annually for Governmental Funds and Proprietary Funds. The Governmental Funds
include the General Fund, the Debt Service Fund, and the Special Revenue Funds. The
Proprietary Funds include the Enterprise Funds and the Internal Service Funds. Refer to the
Glossary on pages M-31 to M-36 for definitions of Governmental Funds, Proprietary Funds, the
General Fund, the Dabt Service Fund, Special Revenue Funds, Enterprise Funds, and Internal
Service Funds. Refer to the Budget Process on pages M-3 to M-6 for a description of the
budgeting process,

The Schedules section provides an overall summary of the County’s annual operating budgets

with the Where It Comes From . . . FY 2010 All Funds graph, the Where It Goes. . . .
FY 2010 All Funds graph, and the Budget Summary, All Funds on pages B-4 to B-5. Note that
these graphs and schedules include interfund transfers as well as revenues and expenditures,

The next part of the Schedules provides a detailed perspective of revenues, expenditures, and
interfund transfers of all funds. The revenues are on pages B-6 to B-12. The expenditures are on
pages B-13 to B-18. The interfund transfers are on page B-19. This is followed by a summary of
County authorized positions on pages B-20 to B-27.

The last portion of the Schedules section (pages B-28 to B-80) displays graphical summaries for
each of the fund types budgeted by the County as well as tabular representations for the
individual funds making up these fund types. Page B-28 shows a combined fund statement for all
funds for Fiscal Years 2007, 2008, 2009, and 2010. Page B-29 provides a summary by fund type
of the County's Fiscal Year 2010 budget. Individual fund statements start on page B-30 with the
General Fund. Note that the FY 2009 Projected column on the fund statements includes the
astimated amounts from the FY 2009 Adjusted column (i.e., the current budget) and the estimated
amounts from encumbrances carried forward from previous years. Refer to the Glossary on
pages M-31 to M-36 for definitions of Beginning Fund Balance (Fund Balance or Carry Forward),
Revenues, Transfers In, Sources, Available, Expenditures or Expenses, Transfers Qut,
Disbursements, Uses, and Ending Fund Balance (Fund Balance) including Investad in Capital
Assets, Reservations, and Designations.



The Caunty receives funding from several sources which comprise its operating budget. The following graph and table
summarize the total available budgeted by source and/or fund type for FY 2010.

WHERE IT COMES FROM...
FY 2010 All Funds
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8 General Fund E Debt Service Fund
& Special Revenue Funds & Enterprise Funds
B Internal Service Funds
Total Available Budgeted: $375,665,431
FY 2007 FY 2008 FY 2008 FY 2010 Percant
Actual Actual Adjustad Approved Change Change
Property Tax $ 062205643 '§ 84100897 § 91,056821 (% 101700407 B $ 0743676 10.6
Sales Tax 82,768,183 94 505,271 97,285,668 82,145 686 (15,140,000} (15.6)
Licenses & Pamnits 5,400,830 5,501,639 6,197,300 4,524 GO0 (1.672,700) (27.0)
Intargovernmental 28,728,336 33,151,208 33,909 191 28,927 685 (4,981,496) (14.7)
Charges & Faes 100,659,383 16,420,769 108,840,826 100,840,506 (8,091,320) (T.4)
Fines & Forfeitures 3,354 493 3,084,684 2,904 196 2,867,020 (37.170) {(1.3)
Interest 10,864,113 8,155,684 3,820,000 2.200,750 (1,619,250) (42.4)
Miscellanecus 3,453,23? 1,354 292 588,968 550,832 ~ {38,167) {6.5)
Laasas & Rentals 843,245 815,487 887,844 768,476 (99,368) (11.4)
Debt Procesds 862,106 - - - - 0.0
Total Ravanueas 329,258,579 347 488,931 346,470,843 324,535,048 (21,935,795) {8.3)
Transfer In 18,916,956 249,312,332 18,317,784 24,397 155 53,079,371 33.2
Use of Fund Balance 2,177,842 9,032,245 12,474 603 26,733,228 14,258 725 114.3
Total Avail. Budgeted $ 350,354,477 § 3685,833.508 § 377,263,130 § 375666431 $ {1,597 699) {0.4)
. ___ ] ——
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The County disburses funds according to functional areas. The following graph and table summarize the total uses by
function and/or fund type for FY 2010.

WHERE IT GOES...
FY 2010 All Funds
$120
86.1
$100
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N General Fund Debt Service Fund
B Special Revenue Funds E Enterprise Funds
B Internal Service Funds
Total Uses: $375,665,431
FY 2007 FY 2008 FY 2008 FY 2010 Parcent
Actual Actual Adjusted Approved Change Changea
General Gowvt. % BB902462 $ 98552530 $ 102493,855 ¥ 96,054,838 $  (8.439.217) (6.3)
Judicial 18,159,558 20,785,006 24 181,666 24 125 848 (65,840) 0.3
Public Safaty 67,768,313 73,203,743 76,821,497 76,398,648 (422,648) 0.5
Public Works 52,609,380 58,601,118 66,267,518 68,176,195 1,810,677 28
Health/\Walfara 14,150,862 14,775,680 14,911,871 13,974,973 (936,908) 6.3
Culture/Recraation 18,816,829 20,891,819 22 160,794 17,756,236 (4,413,559) (19.9)
Education 5,137.843 6,325,300 5,336,575 5,682 836 346,311 6.5
Econemic Develop. 972 768 1,017 645 743 807 763,346 19,538 28
Dabt Service 27,523,357 33,650,795 43,184,688 45,550,480 2,365,792 5.5
Total Expandituras 285041 472 326,722,736 356,121,391 348,485,447 (7,635, 844) 2.1
Transfar Qut 20,466,121 24,261,587 18,727,339 22,575,587 3,848,248 205
Total Disbursements 415,507 593 350,084 323 374,848,730 371,061,034 (3.787,696) (1.0)
Incraaze in Fund Bal, 34, 846,884 34,848,185 2,414,400 4,604,397 2,189,997 &1
Total Uses § 350,354,477 $ 385,833 508 3 377,263,130 § 3756656431 § (1,597 ,6499) 0.4




Charleston County, South Carolina
Budget Summary - All Funds
Fiscal Year 2010

Fund Statement  Revenues Transfers In
Page Number (B-8toB-12) (Page B-19) Sources
GENERAL FUND B-30 $158,362 916 $2,821,193 $161,184,109
DEBT SERVICE FUND B-32 19,299,977 11,250,000 30,549,977
SPECIAL REVENUE FUNDS B-34
Accommodations Tax: Local B-35 8,125,000 - 8,125,000
Accommodations Tax: State B-38 45,666 - 45,666
Clerk of Court: IV-D.Child Support Enf B-37 800,000 - 800,000
Economic Dav: Multi-County Parks B-38 645,000 - 645,000
Emergency Mgmt: Awendaw Fire Department 8-38 1,794,861 - 1,794,861
Emergency Mgmt: East Cooper Fire District B-40 143,150 - 143,150
Emergency Mgmt; Hazard Materials Enforce B-41 165,000 - 165,000
Emergency Mgmt: Northern Chas Co Fire Dist =~ B-42 177,100 . - 177,100
Emergency Mgmt: West St. Andrew's Fire Dist B-43 7,511 - 7,511
Grants Admin: Chas Ares Reg Trans Authority B-44 45,246 - 45,245
Legal; Seized Assets B-45 - - -
Public Defander: Berkeley County B-46 632,680 - 632,660
Public Defender: Charleston County B-47 881,549 2,697,794 3,579,343
Public Works: Stormwater Drainage B-48 1,848,500 - 1,848,500
Sheriff: Asset Forfaiture B-49 393,026 - 393,026
Sheriff: Grants and Programs B-50 506,500 76,074 582,574
Sheriff: 1V-D Child Support Enforcement B-51 76,128 - 76,128
Solicitor: Criminal Domestic Viclence B-52 - 59,034 59,034
Solicitor: Computar Support Appropriation B-53 23,800 - 23,800
Solicitor: Drug Court B-54 126,000 - 126,000
Saolicitor: DU State Appropriation B-55 - 111,710 111,710
Salicitor; Estreatment B-56 40,000 - 40,000
Soligitor: Expungemaent B-67 200,000 - 200,000
Solicitor: Juvenlle B-58 114,000 - 114,000
Solicitor: Pretrial Intervention B-59 400,000 - 400,000
Solicltor: State Appropriation B-60 621,364 262,753 884,117
Soligitor: Vietim-Witness State Approp B-61 42,479 - 42,479
Sollcitor: Worthless Check B-62 187.644 - 187,644
Transportation Sales Tax: Greenbelts B-63 €,200,000 - 6,200,000
Transportation Sales Tax: Roads B-64 22,750,000 - 22,750,000
Transportation Sales Tax: Transit B-65 6,300,000 - 6,300,000
Trident Technical College B-66 5,682,886 - 5,682,886
Victim's Bill of Rights B-87 442 500 - 442,500
Subtotal 59,417,570 3,207,365 62,624,835
ENTERPRISE FUNDS B-6%
Dept of Alcohol & Other Drug Abuse Service B-69 7,960,882 2,690,277 10,651,159
Internal Services: Parking Garages B-70 2,806,704 1,500,000 4,498,704
Revenue Collections B-71 2,132,062 - 2,132,062
Solid Waste , B-72 32,934,000 - 32,934,000
Technology Services: Emergency 911 Comm, B-73 1,275,000 - 1,275,000
Technology Services: Radio Communications B-74 1,379,200 1,631,623 3,010,723
Subtotal 48,677,848 5,821,800 54,499 648
INTERNAL SERVICE FUNDS B-75
Human Resources; Employee Benefits B-76 22,214,672 - 22214672
Internal Services: Fleat/Parts Warahouse B-77 8,878,274 1,108,001 10,986,275
Intemal Services: Office Support Services B-78 1,638,744 188,796 1,727,540
Safety & Risk Mgt: Safaty/Workers' Comp B-79 3,464,966 - 3,464,966
Technology Services: Telecommunications B-80 1,680,081 - 1,680,081
Subtotal 38,776,737 1,286,797 40,073,534
Total of All Funds $324!535|04B $24,397, 155 $34B,932,2D3




Expenditures/

Net Increase

Total Use of Beginning Fund Balance

B-5

Expensaes  Transfers Out {Dacrease) in Beginning Ending
{B-131tc B18) (Page B-19) Disbursements Fund Balance Fund Balance Fund Balance
$155478696  $11,973,697 §$167 452 393 ($6.268,284) $ 41,397,576 $36,129,292

27,063,801 949,873 28,013,674 2,536,303 16,575,201 19,111,504

3.633.481 4,350,000 7.983 481 141,518 (141,519) -
19,633 26,033 45,666 - - -
665,475 134,525 800,000 - - -
763,346 - 763,346 (118,346) 634,539 516,193
1,904,258 - 1,904,258 (109,397} 1,054,106 - 944,709
145,000 - 145,000 © o (1,850) 11,340 8,490
221,842 - 221,842 (56,842) 206,616 239,774
177,100 - 177,100 - - -
8,000 - 8,000 - (489) (3,511) (4,000)
47,388 - 47,388 (2,142) 20,890 18,748
14,200 - 14,200 (14,200) . 151,160 136,980
735,263 - 735,263 (102,803) 129,597 26,994
3,856,103 - 3,856,103 (276.760) 451,781 175,021
1,848,500 - 1,848,500 - 2,265,687 2,265,687
180,567 - 190,567 202,459 392,740 595,199
486,526 - 486,526 96,048 674,038 770,087
76,128 - 76,128 - - -
59,034 - © 59,034 - - -
23,800 - 23,800 - - ‘ -
67.255 121,270 188,625 {62,525) 229,351 166,826
111,710 - 111,710 - - -

- - - 40,000 15,920 55,920

260,314 433,497 693,811 (493,811) 514,873 21,062
114,080 - 114,080 (90) 53,797 53,707
344,223 - 344,223 55,777 663,437 708,214
884,117 - 864,117 - - -
232,414 - 232 414 (189,935) 372270 182,335
187,644 - 187.644 - - -
6,673,356 - 6,673,356 (473,356) 24,654,795 24,181,439
23,644,343 3,000,000 26,644,343 (3,884,343) 28,438,824 24,544,481
7,305,570 - 7,395,570 (1,085,570) (4.586,816) (5.682,386)
5,682,888 - 5,682,886 - - -
560,980 - 569,990 (127,480) 152,212 24,722
61,043,556 8,065,325 £9,108,881 (6.483.946) 56,436,128 49,952,182
10,627,068 867,815 11,495,783 (844.624) 7.382,815 6,538,191
2,412,602 629,690 3,042,292 1,454,412 10,984,077 12,438,489
2.130,460 89,187 2,219,647 {(B87,585) 189,187 101,602
43,516,486 - 43,516,486 (10,582 486) 52,211,688 41,629,200
1,197,121 - 1,197 121 77,879 5,034,740 5,112,619
3,071,223 - 3,071,223 (60,500) 359,280 208,780

62,955,860 1,586,692 64,542,552 (10,042,904) 76,161,785 66,118,881

23,084,672 - 23,064,672 {850,000) 3,838,511 2,988,511

10,986,275 - 10,886,275 - 10,881,883 10,881,883

1.747.540 - 1,747,540 (20,000) 281,535 261,535
4,464 966 - 4,464,966 (1,000,000) 3,278,603 2,278,603
1,680,081 - 1,680,081 - 211,323 211,323

41,943,534 - 41,943,534 (1.870.000) 18,491,855 16,621,855
$348,485 447 $22,575,687 $371,0681,034 (22,128,831) $209,082 635 $186,933,804
Total Increase in Ending Fund Balance 4,604,397

26,733,228



Thraughout tha budget document, revenues are presented in saveral different ways: by Source; by Fund Type;
and by Organization - governmental authority. Each format shows the $324,535,048 in revenuas, but each format
organizes the revenues by diffarent categories. The County's Revenues are prasentad below by Sourca. The
County's Ravenues are presented by Fund Type and Crganization on pages B-7 to B-12.

Revenues by Source
FY 2010 Charleston County All Funds

Other
3.35%
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Property Tax
31.08% A
: |i !
i

31.35%
o
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Intergovernmeantal
8.91%

Sales Tax
25.31%

Total Revenues: $324,535,048

FY 2007 FY 2008 FY 2009 FY 2010 Parcent

Source Actual Actual Adjusted Approved | Change Change

Property Tax § 82295643 § 84190897 § 91,956,821 $101,700497 @ § 9,743,676 10.6
Sales Tax 92,768,193 24,506,271 97,285,666 82145666 @  (15,140,000) (15.6)
Licenses & Permits 5,400,830 5,801,639 6,197,300 4,524,600 {1.672,700) (27.0)
Intergovernmental 28,728,338 33,151,208 33,909,191 28,927 695 (4,981 496) (14.7)
Charges & Fees 100,659,383 116,429,769 108,940,828 100,849,506 (8,091,320) (7.4)
Fines & Forfaituras 3,384,493 3,084,684 2,904,198 2,867,026 B (37.170) (1.3)
Interest 10,884,113 8,155,684 3,820,000 2,200,750 § {1.819,250) (42.4)
Miscellaneous 3,453,237 1,354,292 588,899 550,832 K (38,167) (6.5)
Leages & Rentals 843,245 815,487 867,844 768,476 § (99,368) (11.4)

Dbt Proceeds 862,108 - - -8 - 0.0
Total Revenues $320,250,579 $347,488,931 $346.470,843 $324,535,048 !$21 .935.7952 (8.3)
— e ——




Charleston County, South Carolina

All Funds Revenués by Fund Type and Organization

GENERAL FUND

Page 1 of &

TAXES

Ad Valorem Taxes:
Cument: Motar Vehicle Taxes
Current: Reel Property Taxas
Current: Refunds
Refunds for Reassessment Cap
Cument; TIF Refunds

Subtatal

Less: Sales Tax Credit

Net; Current- Real & Motor Veh
Delinguent: Real Property Taxes
Other: Adds to Adds

Other Taxes:
FILOT Rebate

Multi-County Parks
Payments in Lieu of Taxes

Sales Tax

Subtotal

LICENSES AND PERMITS
Assessor: Mobile Home Decals
Auditar; Temporary Vehicle License

Building Services:
Building Services:
Building Services;
Building Services;
Building Services:
Building Services:
Building Sarvices,
Building Services:
Building Services;
Building Services:
Building Services;

Building Permits
Contractor Decal Fee
Contractor Licensing Fee
Electrical Permits

Gas Parmits

Mechanical Permits
Other Construction Permits
Plumbing Permits
Registrations

Roofing Permits

Trade Permits

Business Licansas

Coroner: Cremation Péarmits
Planning: Septic Tank Permits
Planning: Zoning Permitz

Probate Courts: Marriage Licenses
Sheriff. Chauffeur Licenses
Sheriff: Gold Permits

Subtotal

FY 2007 FY 2008 FY 2009 Fy 2010 Parcant
Actual Actual Adjusted Approved Change
$ 6760163 $ 70795330 $ 6,900,000 $ 6600000 (4.3)
94,317,903 85,726,300 103,700,000 106,400,000 26
{13,183) (30,288) (50,000) {50,000) 0.0
(98) - - - na
(1,765,669) {2,034,498) (2,200,000) {4,280,000) 24 .5
99,209,136 100,740,844 108,350,000 108,670,000 0.3
{43,974 410) (45,943,588) (48,000,000 (39,000,000 {15.2)
55,324 726 54,787 .256 62,350,000 89,670,000 M7
1,976,270 2,579,795 2,160,000 3,160,000 463
109,672 383,212 100,000 100,000 0.0
18,388 5041 14,000 3,000 (78.6)
1,086,090 1,516,046 1,440,000 1,803,000 252
184,081 173,832 150,000 150,000 0.0
44,024,396 44,458 267 48 000,000 9,000,000 {15.2)
102,723 523 103,823,479 112,214,000 113,886 000 1.5
4,035 3,595 3,750 3,000 {20.0}
270 585 500 500 0.0
1,212.129 1,062,160 1,100,000 850,000 (22.7)
13,785 11,658 12,000 - (100.0)
113,425 107,625 125,000 125,000 0.0
126,900 103,788 110,000 - (100.0)
20,858 18,357 18,000 - (100.0)
76,649 64,397 65,000 - {100.0)
18,201 16,470 16,000 - (100.0)
99,230 75,877 75,000 - (100.0)
- - 100,000 - (100.0)
12,412 18,635 16,000 - {100.0)
- - 100,000 100,000 0.0
3,232,355 3,863,494 4,000,000 3,000,000 (25.0)
22 980 23,245 20,000 24,000 20.0
53 - - - na
B9 811 82,980 80,000 60,000 {25.0)
208 412 204223 205,000 205,000 0.0
2,006 1,840 2,000 2.000 0.0
g0 100 50 100 100.0
5,253,841 56587 339 6,047,300 4,369,600 (27.7)
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Charleston County, South Carolina
All Funds Revenuas by Fund Type and Organization

Page 2 of &

FY 2007 Fy 2008 FY 2008 Fy 2010 Percent
Actual Actual Adjusted Approved Change_
GENERAL FUND (continued)
INTERGOVERNMENTAL
Auditor; State Cperating Supplement $ 10732 % 10,732 % 10,732 & 10,732 Q.0
Clerk of Court; D55 Reimb 3,728 - - - na
Clerk of Court; State Salary Supp 1,675 1,575 1,575 1,575 0.0
Coroner: State Salary Supplement 1,575 1,575 1,575 1575 0.0
Consolidatad Dispateh: Local Gov Contribution - - - 500,000 100.0
Detantion Certer; Alien Assistance - - 100,000 - {100.0)
Detention Center. Federal Prisoners 2,026,775 1,610,047 1,800,000 2,050,000 13.9
Detention Center: Local Govt Reimb - 16,250 - - na
Detention Center: Social Security Raimb 35,600 48,840 50,000 52,500 50
Election/Voter Registration: Local Govemment - 60,452 39,900 40,218 23.4
Election/Voter Ragisﬁation: State Oper Supp 2,640 133,157 302,640 140,000 (83.7)
Election/Moter Registration; State Salary Supp 10,681 12,500 12,500 5447 (56.7)
ElectionNVoterRegistration; State Reimb - 136,944 - - na
Homestead Direct - 1,571,734 - - na
Magistrates' Crs: Local Govt Reimbursement 3,208 - 3,000 - (100.0)
Public Works: Local Govt Reimbursement 8,038 7,560 10,000 - (100.0)
Probate: Adult Drug Court Non-Grant App 56,718 - - - na
Probate Courts; State Salary Supplement 1,575 1,575 1,675 1,575 0.0
Procurement; Local Reimbursement - 7,768 18,000 37,285 107 .1
RMC: State Salary Supplemaent 1,675 1,678 1,675 1,575 0.0
Sheriff: Federal Reimbursement 835 5717 32,000 30,000 (6.3)
Sheriff: Local Reimbursement - 12,771 14,000 - (100.0)
Sheriff. State Salary Supplement 1,575 1,575 1,575 1.575 0.0
Solicitor; Victim/Witnass Grant 11,320 11,318 11,320 10,595 (8.4)
State: Aid to Sub- Local Govemmeant Fund 16,083,826 17 864,865 19,010,000 14,293 326 {24.8)
State: Manufacturers Dapreciation 388,482 353,994 300,000 325,000 83
State: Merchants Inventory Tax 1,101,298 1,101,298 1,101,248 1,101,298 0.0
State: Motor Carrier 103,943 114,340 120,000 110,000 (8.3
State: Sunday Liquor Permits 34 400 73,930 36,000 75,000 114.3
Veterans Affairs: State Op Supplemant 14 986 156,436 15,436 13,720 {(11.1)
Subtotal 15,883 085 23,207,329 22,993,701 18,811,966 (18.2)
CHARGES AND FEES
Asgessor; Sale of Maps & Publ 11,727 8,913 10,000 4,000 (60.0)
Auditor: Copy Charges 300 249 200 500 150.0
Building Services: Contracied Bldg Services - 1,215 - - na
Building Services: Flood Plain Fees 20,655 18,780 18,000 17.000 {(5.8)
Building Services: Plan Review Fees 506,028 493,755 475,000 250,000 (47.4)
Building Services: Sale of Code Books 2,508 3,314 8,000 2,000 (75.0)
BL/UF; Retention Fees 139,834 - - - na
Cable TV Franchise Fees 538,048 955712 800,000 775,000 (3.1
Clerk of Court; Expungement Fees - - - 10,000 100.0
Clerk of Court; Family Court Fees 1,762 891 1,802,182 1,700,000 1,700,000 0.0
Clerk of Court Fees 562, 318 710,437 600,000 700,000 16.7
Clerk of Court: SC Rebate Feas (1,006,508) (1,194,012) (1,090,000) (1,100,000} 0.8
Controller: Copy Charges - a2 - - na
Controlier: Child Support Fea 5,156 4 B59 5,000 5,000 0.0
Coroner: Copy Charges 3,696 9,001 5,000 9,000 80.0
Council:Copy Charges - 50 - - ha
Council:industrial Bond Processing - 3,000 - - na



GENERAL FUND (continued)

Charleston County, South Carolina
All Funds Revenues by Fund Type and Organization

Page S of 8

Delinquent Tax: Levy Costs

Detention Canter; Concealed Weapons
Detenticn Center; Pay Telephone Comm
Election/VVoter Registration: Copy Charges
EMS: Charges

EMS; Copy Charges

EMS; Debt Set Aside

EMS: Dispatch: Copy Charges

Health Department: Vital Statistics Fee
Hurman Resources; Copy Charges
Magistrates' Courts: Civil Fees
Magistrates' Courts: Copy Charges
Master-In-Equity: Advertising Discount
Master-In-Equity: Foes

Planning; Sale of Maps & Publications
Planning; Subdivision Fees

Planning; Zoning Fees

Probate; Adult Court: Client Fee
Probate Courts: Advertising Discount
Frobate Courts: Copy Charges

Probate Courts: Fees

Probate Courts: Marriage Ceremonies
Probate Courts: Non-Profit Reimbursement
Procuremant: Copy Charges

Public Works: Administration Copy Charges
Fublic Works: Mosquito Gontrol

Public Works; R-O-W Abandonment
RMC; Discount Deocumentary Stamps
RBMC; Documentary Stamps

RMC: Fees

Sheriff; Animal Shelter Fees

Sheriff; Civil Fees

Sheriff. Copy Charges

Sheriff: Escort Fees

Sheriff: Family Court Fees

Shertff. Records Check Fees
Technology Services: Orthophoto Sales

Subtotal

FINES AND FORFEITURES
Clerk of Court: Family Court Costs
Clark of Court: Family Court Fines
Clerk of Court: General Sessions Court Costs
Clerk of Court: General Sessions Fines
Clerk of Court: 5C Rebate Fines
Clerk of Court: Law Enforcement Surcharges
Clerk of Court; Drug Treatment Surcharges
Clark of Court: 3C Rebate Surcharges
Magistrates' Courts: Civil State Assessment
Magistrates' Courts: Civil 5t Assess Rebate
Magisirates' Courts; Drug Treatment
Magistrates' Courts: Fines

FY 2007 FY 2008 FY 2009 FY 2010 Percent
Actual Actual Adiusted Approved Change

$ 966,865 $ 1,063195 % 1000000 $ 1,050,000 5.0
12,314 13,067 14,000 11,000 (21.4)
270,143 240 873 240,000 275,000 14.6

- 312 - - na
4,520,788 7,006,570 5,750,000 7,500,000 30.4
17,385 10,868 20,000 2,000 (90.0)
382 453 405 800 400,000 400,000 0.0

- 350 - - na
157,299 142,962 160,000 120,000 (25.0)

- 23 - - na

612,977 841,895 850,000 1,050,000 10.5
3178 2,435 2,500 4,000 60.0
65,5618 81,348 50,000 100,000 100.0
277,897 376,602 250,000 550,000 120.0
3,229 2,389 3,000 2,000 (33.3)
60,450 38,235 40,000 25,000 {37.5)
132,698 32861 35,000 30,000 {(14.3)
24,034 40,315 230,000 37,000 233
66,026 59,726 60,000 58,000 (3.3)
3,302 8,395 10,000 8,000 {20.0)
931,212 1,158,285 920,000 800,000 {13.0)

- - - 15,000 100.0

14,000 14,000 14,000 14,000 0.0
3,510 4,306 3,500 1,000 {71.4)

- 123 ‘ . - na

222,051 154,072 225,000 150,000 (33.3)
500 250 - - na

438 369 314,700 367,500 126,000 {65.7)
8,100,669 4,438,420 5,250,000 1,800,000 (65.7)
1,685,033 1,427,733 1,450,000 1,025,000 (29.3)
28,825 25535 25,000 22,500 {10.0)
55,252 83,036 65,000 60,000 7.7)
1,799 1,314 1,750 1,100 (37.1)

- - - 6,000 100.0

5,705 5.545 b 500 5,000 (8.1)

4 185 5212 4,000 4,000 0.0

27 964 12,964 20,000 10,000 (50.0)
19,531,088 20 545 973 19 896 950 17 834 100 {11.4)
178,845 201,867 180,000 160,000 (11.1)
8,125 1,100 3.000 - (100.0)
181,674 132,281 155,000 60,000 (61.3)
100,236 126,163 100,000 90,000 (10.0)
(53,806) (60,690) (60,000) (40,000)  (33.3)
40,308 45 431 40,600 - (100.0)
46,974 61,344 55,000 - (100.0}
(80,803) (2.316) (95,000) - (100.0)
293,721 296,470 300,000 330,000 10.0

- (273,275) (300,000 (330,000) 10.0

23,5659 21,657 24,000 - {(100.0)
3,602,847 3,367,076 3,700,000 3,100,000 (16.2)
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GENERAL FUND (continued)

GCharleston County, South Carolina
All Funds Revenues by Fund Type and Qrganization

Page 4 of 6

Magistrates' Courts: Law Enforcement
Magistrates' Courts: SC Rebate Fines
Magistrates' Courts: 5C Rebate Surch
Pollution Control Fines

Sheriff, DUVDUS

Sheriff: Vice Squad

Subtotal

INTEREST
Clerk of Court; Interast Income
Delinguent Tax: Interest income
Magistrates' Courts; Interest Income
Master-in-Equity: Interest Income
Miscellaneous: Interest Income
RMC; Interest Income
Treasurer: Interest income
Treasurer. Allocated Interest

Subtotal
MISCELLANEQUS
Indirect Costs Reimbursement
Cradit Card Costs

Safety & Risk Management: Ins Prm Rebates
Miscallanaous: Miscallansous Revenue

Subtotal

LEASES AND RENTALS
Facilities Managemant: Rents

Subtotal

Total GENERAL FUND

DEBT SERVICE FUND

Debt Service Fund

Total DEBT SERVICE FUND

SPECIAL REVENUE FLINDS

COUNCIL AGENCIES
Accommodations Tax: Local
Accommodations Tax; State
Legal: Seized Asgets
Transportation Sales Tax: Transit
Trident Technical College

Subtotal

FY 2007 FY 2008 FY 2008 Fy 2010 Percent
Actual Actual Adjusted Approved Chang_a_

% 879,848 3 801,263 % 720,000 & - (100.0)
(1,830,310} (1,629,806) (1,850,000} {1,400,000) (24.3)
(738,027) (727,379) (744,000} - (100,0)
25,044 24 519 10,000 10,000 0.0

- - 4,000 4,000 0.0

- 11,0668 - - na
2,486,423 2,198,561 2,242,000 1,984,000 (11.9)
51,778 21,870 20,000 2,000 (80.0)

534 842 652,118 300,000 150,000 (50.0)
4144 {968) - - na
73,133 39,011 24,000 3,000 {66.7)
135,971 5,885 40,000 - (100.0)
38,618 21,378 14,000 750 (94.6)
8,164,790 9,816,499 3,200,000 1,900,000 (40.6)
(2,768,359) (7.073,952) {1,600,000) (1,000,000) (37.5)
5,234 917 3,481,941 1,998,000 1,060,750 (46.9)
2577887 - - - na
(947.481) (40,931) (75,000) - (100.0}

- 411,628 - - na

294 708 78,406 1,200 11,500 858.3
1,825,225 449 103 (73,800) 11,500 {115.6)
700,547 668,705 660,000 605,000 (8.3)
700,547 668,705 660,000 B05,000 (8.3)
157,728,467 160,534,430 165,978,151 168,362,916 (4.8)
17,989,970 18,370,314 18,781,477 19,2808 977 2.8
17,989,970 18,370,314 18,781,477 19,299,977 2.8
9,310,165 10,029,880 10,850,000 8,125,000 (25.1)
45,666 77,588 45,666 45,666 0.0

- 34,687 25,000 - {(100.0)
7,113,826 7,217,473 7,279,000 6,300,000 (13.4)
5,137,843 5,325,300 5,336,675 5 682 B8 65
21,807,510 22,684,918 23,636,241 20,153,562 {14.4)
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SPECIAL REVENUE FUNDS (continued)

Charleston County, South Carolina
All Funds Revenues by Fund Type and Organization

Page & of &

ELECTED QFFICIALS
Clerk of Court: IV-D Child Support Enf
Clerk of Court: Victim Bill of Rights
Sheriff: Asset Forfeiture
Sheriff: Grants and Programs
Sheriff: IV-D Child Support Enforcement
Sheriff: Legal Seized Assets
Solicitor; Bond Estreatment
Solicitor: Computer Support Appropriation
Solicitor: Criminat Domestic Violence
Salicitor: Drug Court
Salicitor: DU Appropriation
Solicitor; Expungements
Solicitor; Juvenile Education Program
Solicitor: Pretrial Intervention
Solicitor; State Appropriation
Solicitor; Victim-witness State Appropriation
Sclicitor; Worthless Check

Subtotal

APPQINTED QOFFICIALS
Public Defender: Berkeley County
FPublic Defender: Charleston County

Subtotal

ADMINISTRATOR
Economic Development: Multi-County Parks

Subtotal

DEFUTY ADMIN. SUPPORT
Grants Administration: CARTA
Magistrates’' Courts: Victim Bill of Rights

Subtotal

DEPUTY ADMIN. QPERATIONS
EM: Awendaw Fire Department
EM: East Cooper Fire District
EM; Hazard Materials Enforcement
EM; Charlaston County Northern Fire
EM; West St. Andrew’s Fire District
Public Works: Stormwater Drainage

Subtotal
DEPUTY ADMIN. SALES TAX

Greenbelis Program
Roads Program

Subtotal

Total SPECIAL. REVENUE FUNDS

FY 2007 FY 2008 FY 2009 FY 2010 Percant
Actual Actual Adjusted Approved Change
5 713,502 917,564 724,000 800,000 10.5
187,317 216012 215,000 160,000 (25.6)
367,381 308,005 656,231 393,026 6115
509,095 508,922 471,000 506,500 7.5
76,379 81,774 77,000 76,128 (1.1)
28,764 - - - na
120,104 69,082 40,000 40,000 0.0
- 23,800 23,800 23,800 0.0
68,750 88,750 68,750 - (100.0)
55,871 181,040 170,000 128,000 (25.9)
- 100,000 100,000 - (100.0)
209,622 283,048 216,771 200,000 (7.7
68,604 113,737 103,714 114,600 8.9
406 553 408,210 356,140 400,000 12.3
821775 680,272 653,170 621,364 (4.9)
285,542 287161 205,542 42 479 (85.8)
- - - 187,644 100.0
3,719,349 4,268,377 3,570,118 3,690,941 34
- - 583,088 832,680 (7.4}
- - 1,113,077 881,540 (20.8)
- - 1,796,185 1,514,209 (15.7)
398,265 813,839 699,000 645,000 (7.7
398,265 813,839 699,000 645,000 (7.7)
37,160 43,440 44,087 45,246 2.6
322,424 306,008 323,000 282,500 {(12.5)
359,524 349 536 367,087 327,746 (10.7)
2,562,320 1,820,012 1,886,020 1,794,861 (4.8}
144,014 168,767 139,850 143,150 25
172,233 168,818 160,000 165,000 3.1
- 151,264 161.500 177.100 8.7
3.089 6,683 7,846 7.511 (4.3)
1,531,039 1,480,128 1,662,600 1,848,500 181
4,412,704 3,835,580 3,806,516 4,136,122 59
7,161,880 7,129,907 5,875,000 6,200,000 (2.8)
28,076,848 26,833,373 26,286,000 22,750,000 (13.9)
33,238,496 33,963,280 3,161,000 28,950,000 (12.7)
63,735,848 65,915,530 67,036,127 59,417,670 {11.4)
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Charleston County, South Carclina

All Funds Revenues by Fund Type and Organization

ENTERFRISE FUNDS

Page 6 of 6

CHIEF DEPUTY ADMINISTRATOR
BL/UF: User Fee Administration
DAODAS
Revenue Callections

Subtotal
CHIEF DEPUTY SUPPORT
Internal Services: Parking Garages

Technology Services: Emargancy 911
Technology Services.: Radio Communications

-

Subtotal

CHIEF DEPUTY OPERATIONS
Solid Waste

Subtotal

Total ENTERPRISE FUNDS

INTERNAL SERVICE FUNDS

CHIEF DEPUTY ADMINISTRATOR
Procurement Services: Central Warghouse

Subtotal
DEPUTY ADMIN. SUPFPORT
Communication; Telecommunications
Internal Services: Fleet Operations
Internal Services: Office Services

Imternal Services: Racords Management
Safety & Risk; Safe/Workers' Compensation

Subtotal

DEPUTY ADMIN. QPERATIONS
Human Resources: Employee Benefits

Subtotal

Total INTERNAL, SERVICE FUNDS

Totat GENERAL FUND
Total OTHER FUNDS

Total REVENUES

FY 2007 FY 2008 Fy 2009 FY 2010 Percent
Actual Actual Adjusted Approved Change
$ 23340342 & - 8 - 3 - na
7,930,835 8,221,214 8,253,697 7,960,882 (3.5)
- 2,276,080 2,276,250 2,132,062 (6.3)
31,271,177 10,487,204 10,529,947 10,092,944 {4.2)
2,622 405 2,670,476 3,704,500 2,996,704 (19.1)
1,506,287 1,602,230 1,300,000 1,275,000 (1.9)
98,018 530,387 871,048 1,378,200 420
4,228,710 4,703,103 B B75H 548 5 850,604 {(5.4)
17,661 066 46 164,379 37,860,800 32,934,000 (13.0)
17,561,086 48 184 378 37 860 800 32,834,000 (13.0)
53,048 853 81,364,776 64,366,295 48,677,848 {10.5)
1,673,018 1,875,264 1,825,000 1,800,000 {1.4)
1,673,018 1,875,264 1,825,000 1,800,000 (1.4}
1,638,371 1,712,438 1,736,791 1,680,081 (3.3)
7,731,548 8,467 564 8,406 576 8,078,274 (3.9)
967 203 1,130,327 1,176,853 903,990 (23.2)
715,540 853,703 677,738 634,754 (8.3)
4 908,705 5,272 155 4,000,000 3,464 968 (13.4)
15,860,455 17,236 187 15,997,958 14,762,065 (7.7)
19,222 868 22,192 430 22 485834 22,214,872 {1.2)
18,222 B68 22,192 430 22 485 834 22,214 672 (1.2)
36,756,341 41,303,881 40,308,792 38,776,737 (3.8)
157,728,467 160,534,430 166,978,181 168,362,916 (4.6)
171,531,112 186,954 501 180,492,691 166,172,132 {7.9)
$329.289,879 5347488931  $346,470,842 $324,535,048 (6.3)
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Thraughout this budget book, expenditures are presentad in several different ways: by Function - programmatic

area of government; by Organization - governmental authority; and by Object - type of expenditure. Each format

shows the $348,485,447 In expenditures, but each format organizes the expenditures by different categories.
The County's Expendituras are presented below by Function. The expenditures are presented by Organization

on pages B-14 to B-18 and by Major Expenditure Category on page B-28.

Expenditures by Function
FY 2010 Charleston County All Funds

Dabt Saervice

Culture/Rec
5.10%

Fublic Works
19.56%

12.56%

Other
5.87%

f%»m«w )

Public Safety
21.96%

Total Expenditures: $348,485,447

Genl Govt
28.03%

Judiclat
6.92%

Fy 2007 FY 2008 FY 2009 FY 2010 Pearcant
Function Actual Actual Adjusted Approved Change Change
Ganarnl Gowvt. $ 88902462 § 08,552,530 § 102,493,855 [§ 96054638 § (6,439217) (6.3)
Judicial 19,159,558 20,795,096 . 24,191,686 24,125,846 (66,840) (0.3)
Fublic Safety 67,768,313 73,203,743 76,821,497 76,398,848 (422,649) (0.6}
Public Works 52,609,380 58,601,118 66,267,518 68,178,195 1,810,677 29
Health/W alfare 14,150,862 14,775,690 14,911,971 13,974,973 (936,998) (8.3)
Culture/Racreation 18,816,929 20,891,819 22,169,794 17,756,235 (4,413,569) (19.9}
Education 5,137,843 5,325,300 5,336,575 5,682,888 348,311 8.5
£conomic Davelop, 972,768 1,017,645 743,807 763,348 19,539 28
Dabt Service 27,523,357 33,559,795 43,184,688 45,550,480 2,366,762 5.5
Total Expenditures § 205041 472 § 326722736 $ 356,121,301 § 348,485 447 % (7,635944) (2.1)
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Chareston County, South Carolina

All Funds Expenditures by Fund Type and Qrganization

FY 2007 FY 2008 FY-2009 Fy 2010
Actual Actual Adjusted Approved
BENERAL FUND
COUNCIL AGENCIES

County Councll $ 809431 §  B21676 $ 1346351 § 125734
Intemal Auditor 188,044 199,927 217,870 210,913
Legal 870,053 897.092 1,202,368 1,164,245
Nondepartmental Personnal 34,904 2,345,808 {3,013,576) {380,000)
Nondepartmental Operating - (3,647.117) 3,416,544 (3,496,650)
Outside Agencles 317,500 203,500 - -
State Agencies 378,276 362,409 386,709 380,739

Subtotal 2,698,208 1,283,293 3,656 266 (863,412)

ELECTED OFFICIALS

Audltor ' 1,700,913 1.735,039 1,803.170 1,827,789
Clark of Court 2,819,405 2,857,560 3,160,760 3,111,589
Coroner 891,454 962,088 1,085,451 1,034,198
Legislative Dealegation 173,856 165,854 178,085 176,357
Probate Counts: Adult Drug Gourt 183,107 186,119 209,369 168,406
Prabate Courts 1,406,665 1.482.727 1,576,523 1 ,558.21 6
Probate Cours; Mental Health Court 178,181 183,774 177.887 170,668
Register Mesna Conveyance 1,852,365 1,851,060 1,829,307 1,804,198
Sheriff: Dotention Centers 25 760,768 28,084,339 29,920,278 31,102,604
Sheriff: Dispatch - 1,424,450 - -
Sheriff: Law Enforcement 22 393,050 22,954,470 23,720,672 22,180,400
Sheriff: School Crossing Guards 584 558 583,249 637,221 616,276
Solicitor 4,204 161 4,701,868 4,919,703 4957714
Treasurer 1,632,797 1,687,784 1,649 959 1,615,338

Subtotal. 63,681,280 68,770,381 71,038,385 70,361,754

APPQINTED OFFICIALS

Elections and Voter Registration 964,880 1,327,935 1,419,262 1,458,819
Library 13,277,690 14,103,768 14,199,508 13,824,355
Master-In-Equity 445 980 517,688 543,251 567,176
Public Defander 2,305,000 2,365,000 - -
Vetorans Affairs 237114 271,135 284 475 274 609

Subtotal 17 230 564 18,585,626 16,446,486 16,125,858

ADMINISTRATOR

Administrator 807,810 779,143 813,976 720,910
Consolidated Dispatch: Administration - 7.055 284,000 337,602
Consolicated Dispatch: Operations - - 3022816 3,279,397 -
Economic Development 550,728 470,763 - -
Qrganizational Development 225148 358,739 321,350 313,931

Subtotal 1,583,686 1,615,700 4,452 142 4,851,840

B-14
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Percent
Change

(6.6)
(3.2)
(3.2)
(87.4)
(202.3)
na
(1.5)

(124.3)

{4.0)
{1.8)
{2.0)
(1.0)
(5.2)
(1.3)
(4.1)
(6.5)
4.0
na
(8.5)
(3.3)
0.8
2.1)

{1.0)

2.9
(2.6}

na
(3.5)

(1.9)

(11.4)
14.8
8.5
na

(2.3)
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Charieston County, South Carelina

All Funds Expeanditures by Fund Type and Organization

GENERAL FUND {continuad)

CHIEF DEPUTY ADMINISTRATOR
Chief Deputy Administrator
Assassor
Budget
Business License/User Fee
Controller
Dalinquent Tax
Procurement

Subtotal

DEPUTY ADMINISTRATOR OF SUPPORT
Deputy Administrator of Support
Capital Projects Administration
Facilities Management
Granta: Administration
Grants: Change a Life Hire a Kid
Grants: Medical Indigent Assistant Program
Grants: Senior Tax Program '
Intarnal Sarvices: Administration
Magistrates' Courts
Safety & Risk Mgmt: Risk Management
Tachnology Services
Technology Services: Communications Admin

Subtotal

DEPUTY ADMINISTRATOR QOF OPERATIONS

Deputy Administrator of Operations
Building Services

Emergency Management: Administration
Emerg Mgmt: Emergency Preparedness
Emerg Mgmt: Volunteer Rescue Squad
Emergency Medical Services
Emergency Medical Servicas: Dispatch
Human Resources

Flanning

Public Works: Administration

Public Works: Civil Engineering

Public Works: Field Operations

Public Works: Mosguito Control

Public Works: Roads Management

Subtotal

DEPUTY ADMIN. OF TRANSPORTION SALES TAX

Daputy Admin, of Transportation Sales Tax
Subtotal

Total GENERAL FUND

FY 2007 FY 2008 Fy 2009 FY 2010

Actual Actual Adjusted Approved
$ 417294 % 453880 % 484568 &% 474,125
2,794,832 2,984,310 3,445,256 3,264 857
601,147 611,589 653,658 663,398
364,108 - - -
877,350 1,096,252 1,111,345 1,063,188
860,618 842,034 1,001,244 1,052,030
967,662 941,786 878,414 852,283
6,983,001 6,928,861 7,574,485 7,249,881
188,772 334 840 348,057 347,479
1,158,312 1,117 586 1,095,883 1,074,990
9722189 10,466,309 10,841,100 10,034,908
675,705 693,532 614,405 606,327
31,807 48749 36,406 -
1,214,556 1,195,491 1,385,682 1,335,975
- 6,272 - -
381,245 385,839 418,721 356,611
4,382,202 4 601,571 4,848,202 4,709,765
2,110,195 2,100,672 2,003,309 1,966 968
7,058,653 7,605,888 7.916,748 8,080,372
121,327 158,725 162,750 161 ,955
27,045,783 28,725 572 29 651,353 29 555,350
398,705 485,706 509,596 494 707
1,308,880 1,326,223 1,530,431 1,379,386
- - 167,905 166,695
297,304 328,847 340,308 331,720
344,030 352,681 352,262 3b2.262
11,803,212 11,697,512 11,974,242 12,075,101
- 1,394,167 - "
1,395,747 1,288,017 1,412,838 1,231,507
1,492 965 1,783 2608 1,701,017 1,574,661
960,086 977,444 853,040 592,618
791,847 B77,032 957,349 1,560,235
6,706,042 712560 7,102,692 6,641,374
1,823,057 2,046 124 2,084,194 1,897,058
495,845 441 367 578 867 -
27,917,620 30,124 107 29,565,660 28,307 324
- 25,429 9,283 -
- 25,429 9,283 -
147,040,022 156,058,868 162,284,050 155,478,696

B-15
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Percant
Change

(2.2)
(5.5)
(13.8)
na
(5.2)
51
(3.0)

(4.3)

(0.2)
(1.9)
0.9
(1.3)
(100.0)
(2.2)
na
(14.8)
(2.9)
(1.8)
1.8
(0.5)

(0.3)

(2.9)
(9.9)

(2.5)
0.0
0.8

na
(12.8)
(74}
(30.8)

63.0

(6.5)

(4.2)

{100.0)

(4.0)

{100.0)
(100.0)

4.2)



Charleston County, South Carolina
All Funds Expenditures by Fund Type and Organization

DEBT SERVICE FUNDS

COUNCIL AGENCIES
Capital Leases
Certificatas of Particlpation
General Obligation Bonds
Loan Payable (Bridge)

Total DEBT SERVICE FUNDS

SPECIAL REVENUE FUNDS

COUNCIL AGENCIES
Accommaodations Tax: Local
Accommodations Tax: State
Legal: Seized Assets
Public Defendar: Berkelay County
Public Defender; Charleston County
Tranzportation Sales Tax Agencies
Trident Technical Collage

Subtotat

ELECTED OFFICIALS
Clerk of Ct: Iv-D Child Support Enforcement
Sheriff: Asset Forfeiture
Sheriff: Grants and Programs
Sheriff: IV-D Child Support Enforcement
Sheriff: Legal Seized Assets
Sheriff: Victim's Bill of Rights
Solicitor: Comp Supp Appro
Soliciter: Criminal Domestic Viol.
Solicitor; Drug Court
Solicitar; DUI Appropriation
Solicitor; Expungements
Solicitor: Juvenile Education Program
Solicitor; Pretrial Intervention
Solicitor: State Appropriation
Solicitor; Victim's Bill of Rights
Solicitor: Victim-Witness State
Solicitor: Worthlass Check

Subtotal

ADMINISTRATOR
Administrator: Public Information: Sales Tax
Economic Development: Multi-County Parks
Organization Davelopment: MWDBE Sales Tax

Subtotal
DEPUTY ADMINISTRATOR OF SUPPORT

Grants Adminigtration: CARTA
Magjistrates: Victim's Bill of Rights

Subtotal

FY 2007 FY 2008 FY 2009 Fy 2010
Actual Actual Adjusted Approved
$ 1039971 § 1134422 % 909,000 § 1,301,870
7,908,591 7,880,342 7,895,473 7,680,374
11,121,836 12,499,851 14,915,593 15,081,557
3,000,000 3,000,000 3,000,000 3,000,000
23,070,198 24,514,615 26,720,086 ' 27,063,801
5,375,509 6,526,839 6,635,541 363348
19,633 49 968 19,633 19,633
- 20,082 176,160 14,200
- - 683,088 735,263
- - 3,810,871 3,856,103
8,128,680 8,422 547 8,384,570 7,395,570
5,137,843 5,325,300 5,338,575 5,682,886
18,662,755 20,344,736 25,046 438 21,337 136
625,798 726,670 674,000 665,475
409,282 475,722 166,634 190,567
435,219 514,188 552,627 486,526
77,439 71,152 77,000 76,128
17179 1,801 - -
313,770 366,896 412,070 291,319
- 23,800 23,800 23,800
81,551 115,743 116,811 59,034
- 649 56,100 67,255
- 72,757 111,265 111,710
108,250 180,152 177,068 260,314
58,894 64,923 115,642 114,090
369,503 374,681 384,623 344,223
685,546 880,279 206,330 Ba4 117
109,428 128.647 126,158 127,741
100,856 130,592 178,564 232,414
- - 86,000 187,644
3,383,515 4,128,452 4,165,682 4,122,357
- 3778 72,460 72112
435,153 549,071 743,807 763,346
- 26,287 148,000 149,206
435153 579,136 964,267 984,754
36,802 44 810 54 895 47.388
202,080 226,858 238,290 150,930
238,882 271,768 293185 198,318
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Parcant
Change

43.2
2.7)

0.0

13

(45.2)
0.0

(91.9)
7.6
1.2

(11.8)
6.5

(14.8)

(1.3)
21.7
(12.0)

(1.1)
na
(20.3)
0.0
(49.5)
188
0.4
47.0
(1.3)
{10.5)
(2.9)
1.3
29.4
95.5

{1.0)

{0.5)
2.6
09

2.1

(13.7)
(36.7)

(32.4)



Charleston County, South Carplina

All Funds Expenditures by Fund Type and Qrganization

SPECIAL REVENUE FUND {continuad)

DEFUTY ADMINISTRATOR OF OPERATIONS

Emergency Mgmt: Awendaw Flre Department
Emergency Mgmt: East Cooper Fire District
Emergency Mgmt: Hazardous Materials
Emergency Mgmt: Northern Fire District
Emerg Mgmt: West St. Andrew's Fire District
Public Works: Const, Eng & Inspec Sales Tax
Public Works: Stormwater Drainage

Subtotal

DEPUTY ADMIN. TRANSPORTATION SALES TAX

Graanbslts Program
Roads Program

Subtotal
Total SPECIAL REVENUE FUNDS

ENTERPRISE FUNDS

CHIEF DEPUTY ADMINISTRATOR
Businass License/User Fee
DADDAS: Administration
DAODAS: Bedded Services
DAQDAS: Community Prevention Services
DAQODAS: Criminal Justica
DAODAS: Dabt Service
DAQDAS: Detantion Qutpatient
DAQDAS: Detoxification Services
DAODAS: Drug-Free Schools
DAODAS: HUD Trans Housing
DAODAS: HUD Trans Housing Il
DAODAS: Intansive Family Servicas
DAODAS: Juvenile Drug Court
DACGDAS: Madical Sarvicas
DAODAS: New Lifa
DAODAS: NIDA Grants
DAQDAS: Qpioid Treatment Sarvices
DAQDAS: Quipatient Sarvices
DAQDAS: PAIRS
DAQDAS: Therapautic Child Care
DAODAS: Wando Grani
DAQDAS: Women's Quipatiant Services
Ravenue Collections

Subtotal
DEPUTY ADMINISTRATOR OF SUPPORT
Internal Services: Parking Garages

Technology Services: Emergency 911
Technology Services: Radio Communications

Subtotal

FY 2007 FY 2008 FY 2009 FY 2010
Actual Actual Adjusted Approved
$ 2448762 § 1943221 $§ 1916053 $ 1,804,258
148,000 145,000 148,000 145,000
305,212 374,039 238,839 221,842
25,500 149,831 161,500 177,100
8,000 8,000 8,000 2,000
- - 200,237 266,461
628,185 1,069,284 1,552,500 1,848,500
3,560,659 3,680,475 4,222 128 4,571,151
1,828,385 4,019,409 6,875,000 6,673,356
13,430,777 10,812,228 21,909,545 23,156,484
15,259,162 14,831,837 28,784,545 29,829,540
41,550,126 43,845,204 63,476,246 61,043,556
1,043,838 - - -
1,949 387 1,899,234 1,723,582 1,672,978
1,726,777 1,842,851 1,026,044 1,021,045
248 541 253,260 22531 242 046
430,951 598,59 608,224 610,364
351,199 324,652 681,323 688,764
291,841 344,358 380,633 404,011
- - 1,175,982 868,259
76,200 77,740 85,350 -
173,513 89,935 - -
180,823 - - -
- 683,313 741,583 604,991
134,867 155,489 176,499 176,682
125,749 150,850 23,959 196,562
468,715 484 992 566,999 566,836
166,050 159,593 - -
940,865 005,646 1,124,243 1,042,333
2,412,408 1,380,182 1,513,167 1,504,205
376,223 442,419 - -
527,860 521,218 625,167 494,252
100,488 138,011 - -
- 573,858 703,837 634,649
- 2,011,186 2,167,337 2,130,460
11,726,184 13,137,388 13,549,120 12,758,428
1,768,163 2,021,258 2,406,375 2,412 602
1,001,148 1,125,573 1,162,136 1,197,121
1,792 438 2,800,017 2,802,130 3,071,223
4,651,749 5,946,848 6,470,641 6,680,945
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Parcent
Change

{0.6)

7.1)
9.7
0.0

33

19,1
8.3

(2.9
57

3.6

(3.8)

na
(8.7)
(0.5)
7.4
0.4
1.1
6.1
(26.2)
(100.0)
Nna
na
(18.4)
0.1
720.4
(0.0)
na
(7.3)
(0.8
na
(20.9)
na
(9.8)
(1.7

(5.8),

0.3
3.0
5.8
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Charleston County, South Carolina

All Funds Expenditures by Fund Type and Organization

ENTERPRISE FUND (continued)

DEPUTY ADMINISTRATOR OF OPERATIONS

Solid Waste: Administration

Solid Waste: Ash Disposal

Solid Waste: Compost and Mulch Operations
Solid Waste: Containerization

Solid Waste: Curbside Collection

Solid Waste: Debt Service

Sotid Waste: Drop Site Collection

Solid Waste: Household Hazardous
Solid Wasta: Incinerator Operations
Solid Waste: Landfill Operations

Solid Waste: Litter Control

Solid Waste: Materials Recovery Facility

Subtotal
Total ENTERPRISE FUNDS

INTERNAL SERVICE FUNDS

CHIEF DEPUTY ADMINISTRATOR
Procurement Services: Central Parts Whse

Subtotal

DEPUTY ADMINISTRATOR OF SUPPORT
Internal Sarvices: Flaet Operatlons
Intarmal Services: Office Services
Internal Services: Records Mgmt
Safety & Risk: Safety/Warkers' Compensation
Technology Sarvices: Telecommunlcations

Subtotal

DEPUTY ADMINISTRATOR OF QPERATIONS

Human Resources: Employee Benefits

Subtotal

Total INTERNAL SERVICE FUND

Total GENERAL FUND
Total QTHER FUNDS

Total EXPENDITURES

FY 2007 FY 2008 FY 2009 FY 2010
Actual Actual Adjusted Approved
$ 2227953 § 3722723 % 3405335 0§ 3336268
234 407 7412 - -
769,780 958,501 834,230 1,013,693
1,870,742 2,039,442 2,074,121 1,856,888
1,291,572 1,457,024 1,682,532 1,474,757
663,562 595,185 1,931,576 1,822,262
546,320 625,277 626,149 579,768
317,096 356,699 354,804 346,286
22,026 562 22,895,502 23,677,892 24,049,773
(1,086,951) 7,297,588 5,132,682 7,295.130
123,949 124,520 126,815 117,361
1,589,311 1,614,577 1,422 935 1,424 280
30,673,303 41,694,480 41,268,121 43,516,486
46,950,236 60,778,696 61,288,882 62,955,860
1,683,361 1,815 955 1,825,000 1,800,000
1,683,369 1,815,955 1,825,000 1,800,000
9,921,920 10,956,691 10,777,575 9,186,275
1,098,055 1,151,218 1,176,853 1,092,786
570,180 639,578 677,738 654,754
2,997 263 3,887 543 4,490,921 4,464 968
1,590,749 1,615,055 1,736,761 1,680,081
16,178,156 18,250,083 18,859,878 17,078,862
18,569,373 21,458,315 21,657 267 23,064,672
18,569,373 21 458,315 21,657,267 23,084,672
36,430,890 41,524,353 42,342,145 41,043,534
147,040,022 156,059,869 162,294,050 155,478,606
148,001,450 170,662,868 183,827,339 183,006,751

$29%5,041,472

$326,722,737 _$356,121,3808 $348,485447
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Parcent
Change

2.0)
na
215
(5.7)
(12.3)
(0.5)
(7.4)
(2.4)
1.6
42.1
(7.5)
0.1

54
27

(1.4)
(1.4)

(14.8)
(7.1)
(3.4)
(0.6}
(2.3)

(9.4)

6.5
8.5

{0.9)

(4.2)
(0.4)

(2.1)
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Throughout the budget document, the authorized positions or full-time equivalents (FTEs) are presented in
several different ways: by Function - programmatic area of government; by Fund Type; and by Organization -
governmentsl authority. Each format shows the 2,317.02 authorized positions, but each format organizes the
FTEs by different categories. The County's authorized positions are presented below by Function. The
following pages present the authorized positions by Function and by Fund Type and Organization.

Authorized Positions (FTEs) By Function
FY 2010 Charleston County All Funds

Economic Davelop,

Public Safety

47 0%

Total FTEs: 2,317.02

0.13%
Health/Walfare . Culture/Recraation
TAT% 0.08% Ganeral Govt
T 19.36%
Public Works
12.87%

Judicial
13.19%

FY 2007 FY 2008 FY 2009 FY 2010 Percent

Source Actual Actual Adjusted Approved Change _ Change
General Gowvt 460.91 483.02 500.55 448,53 (32.02) {10.4)
Judiciaf 243.71 252.71 306.69 305.69 (1.00) {0.3)
Public Safety 1,000.31 1,0M0.31 1,019.61 1,093.81 74.00 7.3
Public Works 307.00 300.75 295.54 293.54 (2.00) (0.7)
Heaalth/Walfare 187.25 203.25 183.85 170.85 (13.00} {7.1)
Culture/Recreation 4.00 2.00 1.80 1.80 0.00 0.0
Economic Develop. 2.00 3.00 3.00 3.00 0.00 0.0
Total FTEs 2,205.18 2,255.04 2.311.04 2,317.02 5.88 0.3
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Charlaston County, South Caroling

Summary of Authorized Positions or Full-time Equlvalents (FTEs) by Function and Organization

Fiscal Year 2010

Public Public

B-21

General Cuiture/ Econ.

Organization {Govt., Judicial Safety Works Ree. Davalop. Total
County Coungil 11.00 11.00
Administrator 5.31 0.69 6.00
Asspssor £1.00 51.00
Auditor 29.00 29.00
Budget 7.00 7.00
Bullding Services 21.00 21.00
Cap. Projects Admin, 11.00 11.00
Chief Deputy Admin. 4.00 4,00
Clerk of Court 55.00 55.00
Consolidated Dispatch 72.50 72.50
Controllar 13.00 13.00
Caroner 8.00 8.00
DAQDAS 111.00
Dalinquant Tax 10.00. 10.00
Deputy Admin Qperations 4.00 4,00
Deputy Admin Support 3.00 3.00
Deputy Admin Tran Sale Tax 7.00 1.80 8.80
Economic Deavalop, . 3.00 3.00
Elections/Voter Regis. 10.00 10.00
Emergency Mangm? 5.50 24.50 30.00
Emeargency Madical 139.50 139.50
Facilities Management 58.00 60.00
Grants Admintstration 8158 42,00
Human Resources 15,00 15.00
Internal Auditor 200 2.00
Internal Services 61.80 61.80
Legal 7.42 7.42
Legislative Delegation 3.00 3.00
Mag|stratas Courts £8.30 68.39
Master-In-Equity 7.00 7.00
Organization Develop. 3.35 1.65 5.00
Flanning 22.00 22.00
Probate Courts 19.30 19.30
Procurement Satvicas 15.00 : 15.00
Public Defender 52.00 52.00
Public Works 150.00 170.00
Register Mesne Conv. 27.00 27.00
Revenue Collections 22.00 22,00

. Safety & Risk Mgmt. 6.00 6.00
Sheriff 834.11 23411
Solicitor 86.00 96.00
Solld Waste 134.20 134.20
Technology Services 18.00 - 2.00 18.00
Traasurer 18.00 18.00
Vetarans Affairs 4.00
Total FTEs 44853 _305.89 1,093.81 29354 1.80 3.00 2,317.02




Charleston County, South Garolina
Surmmary of Authorized Positions or Full-time Equivalents (FTEs) by Fund Type and Crganization
Fiscal Year 2010

Special ‘ Internal
General Revenue  Enterprize Service
Organization Fund Funds Funds Funds Total
County Council 11.00 11.00
Administrator 5.3 0.69 6.00
Assessor 51.00 51.00
Auditor 29.00 29.00
Budget 7.00 7.00
Building Services 21.00 21.00
Capital Projects Administration 11.00 11.00
Chief Depuly Administrator 4.00 4.00
Clerk of Court 4892 6.08 §5.00
Consolidated Dispatch 72.60 72.50
Controller 13.00 13.00
Coroner 8.00 8.00
DAQDAS 111.00 111.00
Delinguent Tax 10.00 10.00
Deputy Administrator Operations 4.00 4.00
Deputy Administrator Support 3.00 3.00
Daputy Admin. Transportation Sales Tax 0.00 8.80 8.80
Economic Development 3.00 3.00
Elections/ Voter Registration 10.00 10.00
Emergency Management 5.50 24.50 30.00
Emergency Medical Service 139.50 139.50
Facilities Management 58.00 2.00 60.00
Grants Administration 8.15 33.85 42.00
Human Resources 15.00 15.00
Internal Auditor 2.00 2.00
Infernal Services 4.00 16.80 41,00 61.80
Legal 7.42 7.42
Legislative Delegation .00 3.00
Magistrates Courts 65.39 3.00 68.39
Master-in-Equity 7.00 7.00
Organization Development 3.35 1.85 5.00
Flanning 22,00 22.00
Probate Courts 19.30 19,30
Pracurement Services 11.00 4.00 15.00
Public Defender 52.00 52.00
Public Works 165.27 14.73 170.00
Register Mesne Conveyance 27.00 27.00
Revenue Collections 22.00 22.00
Safety & Risk Management 1.18 4.85 6.00
Sheriff 820.11 14.00 834.11
Solicitor 61.58 34.42 88.00
Solid Waste 134.20 134,20
Technology Services 9.50 5.00 3.50 18.00
Treasurer 18.00 18.00
Veterans Affairs 4.00 4.00
Total FTEs 1,775.95 196.72 291.00 53.35 2,317.02
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Charleston County, South Carglina

Authorized Positions (Full-Time Equivalents)

By Fund Type and Organization

Page 1of 5

FY 2007 FY 2008 FY 2009 Fy 2010
GENERAL FUND Actual Actual Adjusted ~ Approved Change
COUNCIL AGENCIES

County Council 11.00 11.00 11.00 11.00 -
Intarnal Auditor 2.00 2.00 2.00 2.00 -
Legal 6.56 8.42 7.42 7.42 -

Subtatal 15,56 21.42 20.42 20.42 -

ELECTED OFFICIALS

Auditor 29.00 20.00 30.00 29.00 (1.00)
Clerk of Court 47.92 47,92 48.92 48.92 -
Coroner 6.00 8.00 8.00 8.00 -
Legislative Delegation 3.00 3.00 3.00 3.00 -
Probate Courts 17.30 18.320 17.30 17.30 -
Probate Courts: Adult Drug Court 1.00 1.00 1.00 1.00 -
Probate Courts: Mental Hesalth Court 1.00 1.00 1.00 1.60 -
Register Mesne Conveyance 33.00 32.00 27.00 27.00 -
Sheriff; Detention Center 377.00 388.00 407.00 462.00 55.00
Sheriff: Dispatch - 26,00 - - -
Sheriff: Law Enforcement 332.00 305.00 305.00 304.00 (1.00)
Sheriff: School Crossing Guards 54.31 54.31 54.11 5411 -
Solicitor 64,35 - 84.35 61.58 61.58 -
Treasurer 18.00 18.00 18.00 " 18.00 -

Subtotal 983.88 995.88 981.91 1,034.91 53.00

‘ APPOINTED OFFICIALS

Elections and Voter Registration. 10.00 10.00 10.00 10.00 -
Master-In-Eqiity 6.00 7.00 7.00 7.00 -
Veterans Affairs 3.00 4,00 4.00 4.00 -

Subtotal 19.00 21.00 21,00 21.00 -

ADMINISTRATOR _ |

Administrator 7.00 7.00 6,31 5.31 (1.00)
Administrator: Nondepartmental - - 36.02 - (36.02)
Consolidated Dispatch: Administration - 1.00 1.00 2.00 1.00
Consolidated Dispatch: Operations - - 47.50 70.50 23.00
Economic Development 1.00 1.00 - - -
Organizational Development 4.00 6.00 336 3.35 -

Subtotal 12.00 15.00 94,18 81.16 {13.02)
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Charleston County, South Carolina
Authorized Positions (Full-Time Equivalents)
By Fund Type and Organization

PageZ2of 5

FY 2007 FY 2008 FY 2009 FY 2010
GENERAL FUND (contlnued) Actual Actual Adjusted Approved Change

CHIEF DEPUTY ADMINISTRATOR
Chief Deputy Administrator 4.00 4.00 4.00 4.00 -
Assessor 47.00 53.00 54.00 51.00 {3.00)
BL/UF: Business License 6.00 - - - -
Budget 8.00 8.00 8.00 7.00 (1.00)
Controller 14.00 15.00 14.00 13.00 (1.00)
Delinquent Tax 12.00 10.00 10.00 10.00 -
Procurement Saervices: Procurament 12,00 12.00 11.00 11.00 -

Subtotal 103.00 102.00 101.00 96.00 (5.00)

DEPUTY ADMINISTRATOR SUPPORT

Deputy Administrator Support 3.00 3.00 3.00 .00 -
Capital Projects Administration 16.00 13.00 11.00 11.00 -
Facilities Management 63.00 63.00 62.00 58.00 (4.00)
Grants Admin: Administration 9.75 8.75 8.15 8.15 -
Internal Services: Administration 5.00 5.00 4.00 4.00 -
Magistrates' Courts 66.41 66.41 65.39 65.39 -
Safety & Risk Management: Risk Mgmt. 1.15 1.15 1.13 1.15 -
Technology Services 9.50 9.00 §.00 8.00 -
Tech Services: Communications Admin. 1.00 1.50 1.50 1.50 -

Subtotal 174.81 170.81 164,19 160.19 (4.00)
DEPUTY ADMINISTRATOR OPERATIONS '
Deputy Administrator Operations 400 4.00 4.00 4.00 -
Building Services 22.00 22.00 23.00 21.00 (2.00)
Emargency Marmt: Administration - - 1.50 1.50 -
Emergency Mgmt: Emergency Prep. 4.00 4.00 4.00 4.00 -
Emergency Medical Services 174.00 147.00 139.50 139.50 -
Emergency Medical Services: Dispatch - 22.00 - - -
Human Resources 14.00 17.00 17.00 15.00 (2.00)
Planning 24.00 24.00 23.00 22.00 {1.00)
Public Works: Administration 13.25 12.00 10.75 7,75 (3.00)
Public Works: Civil Engineering 12.00 12.00 12.00 23.52 11.52
Public Waorks; CEl Transp Sales Tax - - 3.48 3.48 -
Public Works: Field Operations 125.00 121.00 114.00 104.00 (10.00)
Public Works: Mosquito Control 23.00 24.00 23.00 20.00 {3.00)
Public Works: Roads Managesment 8.00 9,00 8.52 - (8.52)

Subtotal 424.25 418.00 383.75 385.75 (18.00)
DEPUTY ADMINISTRATOR SALES TAX
Deputy Admin. Transportation Sales Tax - 0.25 - - -

Subtotal - 0.25 - - -
Total GENERAL FUND 1,736.50 1,744.36 1,766.45 1,779.43 12.98
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Charleston County, South Carolina

Autharized Positions (Full-Time Equlvalents)

By Fund Type and Qrganization

Page 3 of 5

FY 2007 FY 2008 FY 2009 FY 2010
SPECIAL REVENUE FUNDS Actual Actual Adjusted Approved Change
ELECTED OFFICIALS
Clerk of Court; IV-D Child Support Enf. 6.08 6.08 6.08 6.08 -
Sheriff: Grants and Programs 8.00 8.00 8.00 8.00 -
Sheriff: 1V-D Child Support Enforcement 1.00 1.00 1.00 1.00 -
Sheriff: Victim's Bill of Rights 8.00 8.00 7.00 5.00 (2.00)
Solicitor; Criminal Domestic Violence 1.00 1.00 - - -
Solicitor; Criminal Domestic Viol. Grant - - 1.00 1.00 -
Solicitor: Drug Court - - 0.20 0.20 -
Solicitor: DUI Appropriation - 2.00 2.00 2.00 -
Solicitor: Expungement 2.00 4.00 5.00 5.00 -
Solicitor: Justice Assistance 1.00 - - - -
Solicitor: Juvenile Education Program 2.00 C2.00 2.00 2.00 -
Solicitor: Pretrial Intervention 6.00 6.00 6.00 6.00 -
Solicitor: Project Sentry 1.00 - . - -
' Bollcitor: State Appropriation 6.85 8.865 10.22 10.22 -
Solicitor: Victim's Bill of Rights 2.00 2.00 2.00 2.00 -
Solicitor: Victim-Witness State Approp. 2.00 3.00 4.00 4.00 -
Solicitor: Worthless Check - - 2.00 2.00 -
Subtotal 46.73 51.73 56.50 54,50 (2.00)
- APPOINTED OFFICIALS

Public Defender: Berkelay County - - 7.50 7.50 -

Public Defender: Charleston County - - 44.50 44.50 -
Subtotal - - 52.00 52.00 -

ADMINISTRATOR

Admin: Public Information - Sales Tax - - 0.69 - 0.69 -

Economic Dev: Multi-County Parks 1.00 2.00 3.00 3.00 -

Organization Dev; MWDBE - Sales Tax - - 1.65 1.65 -
Subtotal 1.00 2.00 5.34 5.34 -
CHIEF DEFUTY ADMINISTRATOR

CDA: Transpartation Liaison 1.00 - - - -

BL/UF: Accommodations Fee 3.00 - - - -

BL/UF: Stormwater Drainage Admin. 1.00 - - - -
Subtotal 5.00 - - - -
DEPUTY ADMINISTRATOR SUPPORT

Grants Admin: CARTA Contract - 1.00 1.00 1.00 -

Grants Admin: Urban Entitlement Funds 5.50 5.80 4.50 4.50 -

Grants Admin: WIA Title |I-B 20.75 2975 28.35 28.35 -

Magistrates' Courts: Vict. Bill of Rights 4.00 4.00 4.00 3.00 {1.00)
Subtotal 30.25 40,25 37.85 36.85 (1.00)
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Charleston County, South Carolina

Authorlzed Positions (Full-Time Equivalents)

By Fund Type and Organization

Fage 4 of 6

FY 2007 FY 2008 FY 2009 FY 2010
SPECIAL REVENUE FUNDS (continued) Actual Actual Adjusted Approved Change

DEPUTY ADMINISTRATOR OPERATIONS
Emergency Mgmt: Awendaw Fire Dept. 19.00 22,00 22.00 22.00 -
Emeargancy Mgmt: Emergency Prep. 1.00 1.00 1.00 1.00 -
Emergency Mgmt: Hazardous Materials 3.00 3.00 1.50 1.50 -
Planning: Greenbelts Administration 1.00 - - - -
Public Works: Stormwater Drainage 5.00 12.00 11.25 11.25 -
Public Works: Transportation Admin. 3.76 - - - -

Subtotal 32.75 38.00 35.76 35.75 -

DEPUTY ADMINISTRATOR SALES TAX
Graenbelts Program - 2.00 1.80 1.80 -
Roads Program - 6.75 7.00 7.00 -

Subtotal - 8.75 ~ 8.80 8.80 -
Total SPECIAL REVENUE FUNDS 115.73 140,73 196.24 193.24 {3.00)

ENTERPRISE FUNDS

CHIEF DEPUTY ADMINISTRATOR
BL/UF: User Fee Administration 12.00 - - - -
DAODAS: Administration 20.40 20.18 17.43 15.43 (2.00)
DAODAS: Bedded Services ‘ 17.90 11.04 9.63 8.63 (1.00)
DAODAS: Comm Prevention Services 2.85 3.85 4,00 3.00 (1.00)
DAODAS: Criminal Justice 7.10 7.00 6.50 6.50 -
DAODAS: Detention Qutpatient 5.00 5.00 6.30 5.30 {1.00)
DAQDAS: Detoxification Services - 9.29 5.93 5.93 -
DAODAS: Drug-Free Schools 1.15 1.16 - - -
DAQDAS: HUD Transitional Housing 2.00 1,00 - - -
DAODAS: Intensive Family Services - 975 7.20 7.20 -
DAQDAS: Juvenile Drug Court 1.50 2.50 3.45 245 (1.00)
DAQDAS: Medical Services 3.40 3.40 240 2,40 -
DAQDAS: New Life 9.05 a.62 10.44 9.44 (1.00)
DAQODAS: NIDA Grants 2,10 1.82 012 012 -
DAODAS: Opiocid Treatment Services 8.80 8.90 8.80 8.80 -
DAODAS: Qutpatient Services 36.45 19.50 20.90 19,90 (1.00)
DAODAS: PAIRS 1.00 1.00 2.00 - (2.00)
DAODAS: Therapeutic Chitd Care 10.30 9.60 7.40 7.40 -
DAODAS: Wando Grant 3.00 3.00 - - -
DAODAS: Women's Quipatient Services - 9.40 B.50 8.50 -
Revenue Collections (formerly BL/UF) - 22.00 22.00 22.00 -

Subtotal 145.00 159.00 143.00 133.00 (10.00)
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Charleston County, South Carolina

Authorized Positions (Full-Time Equivalents)

By Fund Type and Organization

Page Sof 5

- FY 2007 FY 2008 FY 2009 FY 2010
ENTERPRISE FUNDS {continued) Actual Actual Adjusted Approved Change

DEPUTY ADMINISTRATOR OPERATIONS '
Planning: Emergency 911 Comm. 1.00 - - - -
SW: Administration 9.00 9.00 9.20 8.20 -
SW: Compost and Mulch Operations 8.00 8.00 8.00 8.00 -
SW: Containerization 33.00 33.00 32.00 32.00 -
SW: Curbside Collection 12.00 12.00 11.00 11.00 -
SW: Drop Site Collection 8.00 8.00 B.0O 8.00 -
SW: Household Hazardous Waste 3.00 3.00 3.00 3.00 -
SW. Incinerator Operations 2.00 2.00 2,00 2.00 -
SW: Landfill Operations 20.00 22.00 22.00 30.00 8.00
SW: Litter Control 2.00 200 2.00 2.00 -
SW: Materials Recovery Facility 29.00 29.00 29.00 29.00 -

Subtotal | 127.00 128.00 126.20 134.20 8.00

DEPUTY ADMINISTRATOR SUPPORT
Facilities Management: DAODAS 2.00 2.00 2.00 2.00 -
Internal Services: Parking Garages 17.60 17.60 16.80 16.80 -
Tech Services: Emergency 911 - 2.00 2.00 2.00 -
Tech Services: Radio Communications 3.00 3.00 3.00 3.00 -

Subtotal 22.60 24.60 23.80 23.80 -
Total ENTERPRISE FUNDS 294.60 311.60 293.00 291.00 {2.00)

INTERNAL SERVICE FUNDS
CHIEF DEPUTY ADMINISTRATOR

Procure Serv: Central Parts Warehouse 4.00 4.00 400 4.00 -

Subtotal 4.00 4.00 4.00 4.00 -

DEPUTY ADMINISTRATOR SUPPORT
Internal Services: Fleet Operations 27.00 27.00 26.00 24.00 (2.00)
Internal Services; Office Services 7.00 7.00 6.00 6.00 -
Internal Services: Records Management 12.00 12.00 11.00 11.00 -
Safety & Risk: Safety/Workers' Comnp, 4.85 4.85 4.85 4.85 -
Tech Services: Telecommunications 3.50 3.50 .3.60 3.50 -

Subtotal 54.35 54.35 51.35 49.35 (2.00)
Total INTERNAL SERVICE FUNDS 58.35 58.35 55.35 53.35 (2.00)
Total Positions GENERAL FUND 1,736.50 1,744.36 1,766.45 1,779.43 12.98
Total Positions OTHER FUNDS 468.68 510.68 544 .59 537.589 {7.00)
Total Positions ALL FUNDS 2,205.18 2,255.04 2,311.04 2!31 7.02 5.98
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Beginning Balance, July 1

Revenues:
Property Tax
Sales Tax
Licenses and Permits
Intergovarnmental
Charges and Fees
Fines and Forfeitures
Interest
Miscellaneous
Leases and Rent
Debt Proceeds

Subtotal
Interfund Transfer In
Total Available
Expenditures:
Personnel
Operating
Gapital
Debt Service
Subtotal
Interfund Transfer Out
Total Disbursements
Invested in Capital Assets
Researved

Unreserved/Designated
Unreserved/Undesignated

Ending Balance, June 30 _§$218,436,379

Charleston County, South Carolina

All Funds
Fund Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010

Actual Actual Adjusted Projected Approved
$185,767,437  $218,436,379  $244253319  $244,253319  $209,062,635
82,295,643 84,190,897 91,858,821 93,682,506 101,700,497
92,768,193 94,505,271 97,285,666 86,345,666 82,145,666
5,400,830 5,801,639 6,187,300 4,452 950 4,524 600
28,728,336 33,151,208 33,909,191 31,084,592 28,927,605
100,659,383 116,429,769 108,940,826 101,824,281 100,849,506
3,384,493 3,084,684 2,904,196 3,082,262 2,887,026
10,864,113 8,155,684 3,820,000 2,955,500 2,200,750
3,453,237 1,354,292 588,999 1,806,913 550,832
842,245 815,487 867,844 764,500 768,476
862,106 - - - -
329,258,579 347,488,911 346,470,843 326,049,170 324,535,048
18,918,956 29,312,332 18,317,784 26,280,170 24,387,155
533,843 972 505,237,642 609,041,946 506,582,659 557,894 838
114,493,996 125,661,711 133,623,902 132,047,526 133,702,793
151,131,549 167,024,369 174,367,163 182,788,086 164,486,293
1,892,570 476,994 4,947 124 11,952 811 4,747 096
27,523 357 33,569,662 43,183,202 42,305,673 45,549,265
295,041,472 326,722,736 356,121,391 389,094,096 348,485,447
20,466,121 24,261,587 18,727,339 18,425,928 22575587
315,607,603 360,984,323 374,848,730 387,520,024 371,061,034
34,585,256 37,565,338 37,565,338 37’,565,338 37,565,338
17,905,575 16,052,246 16,052,045 5,375,859 5,490,407
72,473,039 76,189,850 64,786,216 74,623,509 51,062,112
83,472,600 114,445,885 115,789,617 91,497 899 92,825,947
$244,253,319  $234,193,216  $209,082,8635 $186,933!BO4
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Beginning Balance, July 1

Revenues;
Property Tax
Sales Tax
Licenses and Pammits
intergovarmmental
Charges and Fees
Finas and Forfeituras
Inferast
Miscellaneous
Leases and Rent

Subtotal
Interfund Transfer In

Total Available

Expenditures:
Genearal Govermment
Judicial
Public Safety
Public Works
HealthVelfare
Culture/Recreation
Education
Economic Development
Debt Service

Subtotal

Interfund Transfer Out

Total Disburzemants
invested in Capital Assots
Researved
Linreserved/Designated
Unreserved/Undesignated

Ending Balance, June 30

Charfeston County, South Cargiina

Fund Statement by Fund Type

Dbt Spacial Iinternal
General Sarvice Revenue Enterprise Service

Fund Fund Funds Funds Funds Total
$ 41,397,576 % 16,575,201 $ 56436128 § V6,161,785  § 184918556 § 209.082,635
74,886,000 18,881,000 7,933,497 - - 101,700,497
39,000,000 - 43,145,666 - - 82,145 666
4,369,600 - 155,000 5,638,761 - 10,163,381
18,811,966 93,977 4,382,991 42,379,279 - 65,668,213
17,634,100 - 2,239,390 - 38,596,737 58,470,227
1,984,000 - 883,026 - - 2,867,028
1,060,750 325,000 275,000 510,000 30,000 2,200,750
11,500 - 403,000 {13,668) 150,000 550,832
605,000 - - 163,476 = 768,476
168,362,916 19,299,977 50,417 570 48 877 848 38,776,737 324,535,048
2,821,193 11,250,000 3,207,365 5,821,800 1,286,797 24 397 155
202,581,685 47,125,268 119,061,063 130,661,433 58,668,380 557,894,838
40,734,557 - 7,395,570 7,614,285 41,943,534 97,687,946
16,305,733 - 7,820,113 - - 24,125,84¢
71,831,443 - 3,514,940 1,197,121 - 76,543,504
8,794,227 - 17,789,734 41,504,234 - 68,178,195
3,088,381 - 47,388 9,939,204 - 13,874,973
13,824,355 - 3,931,880 - - 17,756,235
- - 5,682,886 - - 5,682,886
- - 763,346 - - 763,346
- 27,063,801 14,087,699 2,611,016 - 43,772,516
155,478,696 27,063,801 £1,043,556 62,955,860 41,843,534 348,485,447
11,973,697 949 873 8,085,325 1,586,692 - 22,575,587
167,452,393 28,013,674 59,108,881 64,542,552 41,843,534 371,061,034
- - - 26,839,792 10,725,546 37,565,338
631,195 4,850,212 - - - 5,490,407
34,498,097 9,293,265 - 7,260,750 - 51,052,112
- 4,989,117 49,952 182 32,018,339 5,896,308 92 026,947
$ 35129292 $ 19,111,594 $ 49952182 & 66,118,881 $ 16,621,855 $ 186,933,804
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General Fund
Charleston County

The General Fund is the general operating fund of the County and accounts for all financial resources except
those required to be accounted for in other funds. The graphs below present an overall summary of the
General Fund budget. The following page displays the fund statement for this fund.

WHERE IT COMES FROM...
FY 2010 Charleston County General Fund

Other
10.24%

Charges/Faas
10.53%

Intergovernmantal
11.23%

Sales Tax
23.20%

Total Available Budgeted: $167,452,393

WHERE IT GOES...
FY 2010 Charleston County General Fund
Transfar Qut
8.40%
Other
Culture/Rec ™, 2-38% . Genl Govt
8.28% 24.32%
Publlc Works
5\.26%
Judiciat
a.74%
Public Safety
42.90%

Total Uses: $167,452,393
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Beginning Balance, July 1

Revenues:
Property Tax
Sales Tax
Licenses and Permits
intergovernmental
Charges and Fees
Fines and Forfeitures
Interest
Miscellaneous
Leases and Rentals

Subtotal
Interfund Transfer In

Total Avallable

Expenditures:
Personnel
QOperating
Capital
Dabt Service

Subtotal
Interfund Transfer Ot
Total Disbursements
Raserved
Unreserved/Designated

Unreserved/Undesignated

Ending Balance, June 30

Charleston County, South Carolina

General Fund

Fund Statement
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FY 2007 FY 2008 FY 2009 FY 2009 FY 2010

Actual Actual Adjusted Projected Approved
$ 48,914,932 49,701,568 44,728,376 § 447283768 § 41,397,576
58,699,127 59,465,182 66,214,000 67,606,000 74,886,000
44,024,396 44,458,297 44,000,000 41,000,000 39,000,000
5,253,641 5,657,339 6,047,300 4,288,850 4,369,600
19,863,095 23,207,329 22,893,701 20,504,610 18,811,966
18,531,006 20,949,973 19,896,950 17.320.320 17,834,100
2,406,423 2,196,561 2,242,000 2,319,000 1,984,000
5,234,917 3,481,941 1,898,000 1,091,500 1,060,750
1,925,225 444,103 (73,800) 510,000 11.500
700,547 668,705 860,000 570,000 £05,000
157,728,467 160,534,430 165,978,151 155,210,380 158,362,916
1,939,172 2,946,309 2,732,883 4,770,039 2,821,193
208,582,571 213,182,307 213,439,510 204,708,795 202,581,685
92,546,875 102,276,044 102,993,942 102,599,841 103,100,159
53,800,179 53,656,433 58,637,092 52,128,458 51,713,467
592,968 227,391 237,138 344,603 203,200
- - 425,879 - 461,870
147,040,022 156,059,868 162,294,051 155,072,002 155,478,698
11,840,981 12,394,063 8,917,084 8,238,317 11,973,697
158,881,003 168,453,931 171,211,135 163,311,219 167,452,393
3,367,810 1,461,994 1,461,094 631,195 631,195
48,333,758 39,035,188 36,535,189 40,766,381 34,498,097
- 4,231,193 4,231,192 - -
$ 49,701,568 § 44728376 42,228,375 § 41,397576 § 35129,292
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Debt Service Fund
Charleston County

The Debt Service Fund collects resources to service the County's General Obligation Bonds, Certificates of
Participation, notes payable, and capital leases. The graphs below present an overall summary of the Debt
Service Fund budget. The following page displays the fund statement for this fund.

WHERE IT COMES FROM...

FY 2010 Charleston County Debt Service Fund

Transfar In
36.82%

Total Avallable Budgeted: $30,549,977

WHERE IT GOES...

FY 2010 Charleston County Debt Service Fund

Transfar Qut
3.39%

Dabt Service
96.61%

Total Uses: $30,549,977
*Includes $2,536,303 In budgeted Iincreases in ending balances.
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Charleston County, South Cargling
Debt Setvice Fund
Fund Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Appraoved
Beginning Balance, July 1§ 18,953,107  $ 18252403 $ 19702506 §$ 19,7025068 % 16,575,291
Revenues:
Property Tax 16,755,068 17,159,389 18,038,000 18,422 844 18,881,000
Intergavernmental 108,928 360,919 93,477 98,977 93,977
Interest 1,125,377 850,006 650,000 325,000 325,000
Miscellaneous 597 - - - -
Subtotal 17,989,970 18,370,314 18,781,477 18,846,821 19,299,977
interfund Transfer In 5,141,870 8,354,726 5,244 500 5,244 500 11,250,000
Total Available 42 084,947 44 977 443 43,728,483 43,793,827 47,125,268
Expenditures:
Personnel - - - - -
Operating - - - - -
Capital - - - - -
Deabt Service 23,070,198 24 514,615 26,720,066 26,268,416 27,063,801
Subtotal 23,070,198 24,514,615 26,720,066 26,268 416 27,063,801
Interfund Transfer Out 762,346 760,322 761,324 950,120 949 873
Total Disbursements 23,832,544 25,274 937 27,481,390 27,218,536 28,013,674
Researved 4,760,004 4 687,435 4,687,435 4,744, 694 4,859,212
Unreserved/Designated 7,347,616 11,490,176 7,540,263 8,760,480 9,293,265
Unreserved/Undesignated 6,144,783 3,624,895 4,019,395 3070117 4,959,117
Ending Balance, June 30 _$ 18,252,403 $ 16,575,201 _§ 19.111,594

$ 19,702,506  $ 16,247,093
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Special Revenue Funds
Charleston County

The Special Revenue Funds account for revenue sources that are Iegélly restricted to expenditure for
specific purposes. The graphs below present an overall summary of the Special Revenue Funds
budgets, The following pages display fund statements for these funds.

WHERE IT COMES FROM...

FY 2010 Charleston County Speclal Revenue Funds

Other

11.44% Property Tax

Intergovernmantal 12.67%

7.00%

Salea Tax
68.89%

Total Available Budgeted: $69,644,684

WHERE IT GOES...

FY 2010 Charleston County Special Revenue Funds

Transfer Out  Othar Genl Govt
11.58% 1.04% 10.61%

Judicial

11.23%
Debt Sarvica Public Safety
20.24% 5.06%
Education Public Works
B.16% Culture/Rac ' 25.54%

5.65%
-Total Uses: $69,644,684
*Includes $535,803 in budgeted increases in ending balances.
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Beginning Balance, July 1

Revenues:
Sales Tax
Intarest

Subtotal
Interfund Transfer In -
Total Available
Expenditures:
Parsonnel

Operating
Capital

Subtotal
Intarfund Transfar Qut
Total Disbursaments
Reservad

Unreservad/Designated
Unreserved/Undesignated

Ending Balance, June 30

Note: Refer to page C-2 for budget narrative related to this fund.

Charleston County, South Carolina

Special Revenue Fund

Accommodations Tax: Local

Fund Statement
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FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Approved
§ 2110885 § 2,027.861 $ 1125882 $ 11265882 § (141.519)
9,176,823 9,872,302 10,800,000 8,800,000 8,100,000
133,342 157,558 50,000 40,000 25,000
8,310,165 10,029,860 10,850,000 8,840,000 8,125,000
- - 200,000 200,000 -
11,421,050 12,057,721 12,175,882 10,165,882 7,883,481
174,247 - - - -
5,201,352 6,526,839 6,635,541 5,957 401 3,633,481
5,375,599 6,626,839 6,635,541 5,957,401 3,833,481
4,017,580 4,405,000 4,350,000 4,350,000 4,350,000
9,393,189 10,931,839 10,885,641 10,307,401 7,883,481
94 . - - -
- 135,641 135,541 - -
2,027 767 990,341 1,054,800 {141,519) -
§ 2,027,861 5 1,1255882 $ 1,190,341 b !141,519! 3 -



Charleston County, South Caroling

Special Revenusa Fund

Accommodations Tax: State

Fund Statement

FY 2007 FY 2008 FY 2009 FYl 2009 FY 2010
Actual Actual Adjustad Projected Approved
Beginning Balance, July1 & - - - - -
Revenues:
Sales Tax 45,666 77,508 45,666 45,666 45 666
Subtotal 45,668 77,598 45,666 45,666 45 668
Total Available 45,666 77,598 45,666 45,666 45,666
Expenditures;
Personnel - - - - -
Operating 19,633 49,568 19,633 18,633 14,633
Capital - - - - .
Subtotal 19,633 49,968 19,633 19,633 19,633
Interfund Transfer Qut 26,033 27,630 26,033 26,033 26,033
Total Disbursements 45 666 77,598 45,666 45,666 45,666
Ending Balance, June 30  § - - - - -

Note: Refer to page C-3 for budget narrative related to this fund.
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Charleston County, South Carolina

Special Revenue Fund
Clerk of Court: IV-D Child Support Enforcement
Fund Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Approved
Beginning Balance, July 1§ 11,284 % 3440 % 1,796 § 1,796 -
Revenues: ‘
Intergovernmental 713,502 917,564 724,000 808,000 800,000
Subtotal 713,502 917,564 724,000 808,000 800,000
Total Available 724,766 921,004 725,796 809,796 800,000
Expenditures:
Personnel 364,038 468,384 413,730 440,122 408,939
Operating 261,760 258,286 260,261 247,248 - 256,538
Capital . - . - .
Subtotal 625,798 726,670 674,000 687,370 665,475
Interfund Transfer Qut 95,548 192,538 50,000 122 426 134,525
Total Dishursements 721,346 919,208 724,000 809,796 800,000
Reserved 3.440 ' 1,796 1,796 - -
Ending Balance, June 30  § 3440 % 1,796 % 1,796 § - -

Note: Refer to page D-5 for budgst narrative related to this fund.
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Beginning Balance, July 1

Revenues:
Property Tax

Subtotal
Interfund Transfer In

Total Available

Expenditures;
Personnel
Operating
Capital
Debt Service

Subtotal

Total Disbursements

Unreserved/Designated
Unraserved/Undesignated

Ending Balance, June 30 § 370,639

Economic Development: Multi-County Parks

Special Revenue Fund

Fund Statement

Fy 2007 Fy 2008 FY 2009 Fy 2009 FY 2010
Actual Actual Adjusted Projected Approved
$ 452,327 $ 379630 $ 653622 $ 653622 $ 634539
398,265 813,839 699,000 745,000 845,000
398,265 813,838 £98,000 745,000 645,000
- 8,215 - - -
860,502 1,202 693 1,352,622 1,398,622 1,279,539
90,215 92,516 231,078 229,203 227,183
331,825 454 367 512,729 914,880 536,163
13,113 2,188 - - -
435,153 549,071 743,807 744,083 763,346
470,953 548,071 763,807 764,083 763,346
54,869 B4,170 - 118,346 -
324,770 269,432 588,815 516,193 516,193
$ 653,622 | $ 588815 5 634,539 ] 516'19L

Note: Refer to page F-7 for budget narrative related to this fund.

B-38




Beginning Balance, July 1

Revenues:
Property Tax
Intergovernmental
Miscellaneous
Debt Proceads

Subtotal

Total Available

Expenditures:
Personnel
Operating
Capital
Debt Sarvice

Subtotal
Total Disbursements
Reserved
Unreserved/Designated

Unreserved/Undesignated

Ending Balance, June 30

Note: Refer to page -8 for budget narrative related to this fund.

Charleston County, South Carolina

Special Revenue Fund

Emergency Management: Awandaw Fire Department
Fund Statement

B-39

FY2007 FY 2008 FY 2009 Fy 2008 FY 2010
Actual Actual Adjusted Projected Approved
$ 111571 § 1220268 § 1,176,086 § 1,176,086 $ 1,054,108
1,236,500 1,272,739 1,360,400 1,253,535 1,278,000
448,905 576,758 524,620 524,620 516,861
14,818 40,522 - - -
862,106 - - - -
2,562 329 1,890,019 1,885,020 1,778,155 1,794 861
3,678,030 3,119,287 3,061,086 2,954,221 2,848,967
1,136,588 1,274,479 1,407,775 1,443,775 1,353,890
206,551 461,072 276,621 274,683 7,71
1,105,623 63,014 87,000 37,000 88,000
- 144,658 144,657 144,657 144,657
2,448,762 1,943,221 1,916,053 1,900,115 1,904,258
2,448,762 1,943,221, 1,916,053 1,900,115 1,904,258
24,532 8,851 8,851 - -
- 31,033 - 109,397 -
1,204,736 1,136,182 1,136,182 944,709 944,709
$ 1220268 § 1176066 § 1145033 § 1,054106 $ 944,709



Charleston County, South Carolina
Spedcial Revenue Fund
Emergency Management: East Coaper Fire District
Fund Statemant

FyY2007 FY 2008 FY 2009 FY 2008 FY 2010
Actual Actual Adjusted Projected Approved

Beginning Balance, July1 & 6409 % 5423 & 18,190 § 19,190 $ 11,340

Revenues:
Property Tax 143,861 156,151 139,500 137,000 143,000
Intergovernmental 163 2,616 150 ‘ 150 150
Subtotal 144 014 158,767 139,650 137,150 143,150
Total Avaitable 150,423 164,190 158,840 156,340 154,490
Expenditures:
Personnei . - - - - -
Operating 145,000 145,000 145,000 145,000 145,000
Capital - - - - .

Subtotal 145,000 145,000 145,000 145,000 145,000

Interfund Transfer Out - - - - -

Total Disbursements 145,000 145,000 145,000 145,000 145,000
Unreserved/Undesignated 5,423 19,190 13,840 11,340 9,490
Ending Batance, June 30 § 5423 § 19,190 § 13,840 & 11,340 3 9,400

Note: Refer to page 1-10 for budget narrative related to this fund,
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Beginning Balance, July 1

Revenues:
Licenses and Permits
Fines and Forfeitures

Subtotal
Interfund Transfer In
Total Available
Expenditures:
Parsonnal

Operating
Capital

Subtotal

Total Disbursements

Reserved
Unreservad/Designatad

Unreserved/Undesignated

Ending Balance, June 30

Charleston County, South Carolina

Special Revenue Fund

Emerge_:m:y Management: Hazardous Materials Enforcement

Fund Statement

FY2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Approved
$ 332567 § 363592 § 316427 & 316427 § 296,618
147,189 144,300 150,000 164,000 155,000
25,044 24,519 10,000 10,000 10,000
172,233 168,819 160,000 174,000 165,000
164,004 168,065 - - -
668,804 690,466 476,427 490,427 461,616
230,133 266,124 118,801 121,801 117,002
75,079 107,915 120,038 72,010 104,840
305,212 374,039 238,839 193,811 221,842
305,212 ' 374,039 238,838 193,811 221,842
47 16,539 16,539 - -
71,498 78,839 ‘ - 56,842 -
202,047 221,049 221,049 239774 239,774
$ 383592 § 316427 $ 237588 $§ 206616 § 239,774

Note: Refer to page 1-13 for budget narrative related to this fund.
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Beginnirg Balance, July 1
Revenuas:

Property Tax
Intergovernmental

Subtotal
Interfund Transfer In

Tatal Available

Expenditures:
Pearsonnel
- Operating
Capital

Subtotal

Total Disbursements

Unreserved/Undesignated

Ending Balance, June 30

Charleston County, South Carclina
Special Revenua Fund

Emergency Management: Northern Charleston County Fire District
Fund Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Approved

$ - % - § 1,333 § 1,333 § -
- 147,379 161,500 172,200 177,100

- 3,885 - - -

- . 151,264 161,500 172,200 177,100

25,500 - - . .
25,500 151,264 162,833 173,533 177,100
25,500 149,931 161,500 173,533 177,100
25,500 149,931 161,500 173,533 177.100
25,500 149,931 161,500 173,533 177,100

- 1,333 1,333 - -

$ - 5 1,333 % 1,333 % - 3 -

Note: Refer to page 1-15 for budget narrative related to this fund.
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Charleston County, South Carolina
Special Revenue Fund
Emergency Management: West St. Andrew's Fire District
Fund Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Frojected Approved

Beginning Balance, July1  § 1465 % (3,448) § (4,863) & (4863) § (3.511)

Revenues: ‘
Property Tax ' 3.081 6,564 7,846 9,352 7.511
Intergovernmental 8 19 - - -
Subtotal 3.089 6,583 7,846 9,352 7,511
Total Available 4,554 3,137 2,983 4,489 4,000
Expenditures:
Personnel - - - - -
Operating 8,000 8,000 8,000 . 8,000 8,000
Capital - - - - -
Subtotal 8,000 8,000 8,000 8,000 8,000
Total Disbursements 8,000 8,000 8,000 8,000 8,000
Unreserved/Undesignated (3,445) (4,863) {5,017) (3,511) (4,000)

Ending Balance, June 30  § 53.446! $ (4,863) % (5,017) 3 53,5112 5 54!000!

Note: Refer to page |-17 for budget narrative related to this fund.
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Charleston County, South Carolina
Special Revenue Fund

Grants Administration: Charleston Area Regional Transportation Authority (CARTA) Contract

Fund Statement

Note: Refer to page H-10 for budget narrative related to this fund.
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Fy 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projectad Approved
Beginning Balance, July1 § 13,729 % 14,027 % 12,657 § 12,657 § 20,890
Revenues:
Charges and Fees 37,100 43,440 44,087 44,087 45,246
Subtatal 37,100 43,440 44 087 44,087 45,246
Total Available 50,829 57,487 56,744 56,744 66,136
Expenditures:

" Personnel 28,305 33,845 31,258 30,471 40,740
Operating 8,497 10,965 23,637 5,383 6,648
Capital - - - - -

Subtotal 36,802 44,810 54,895 35,854 47,388
Total Disbursements 36,802 44,810 54,805 35,854 47,388
Reservad 234 251 251 - -
Unreserved/Designated - - - 2,142 -
Unreserved/Undesignated 13,783 12,406 1,598 18,748 18,748
Ending Balance, June 30 & 145027 5 12,6567 & 1,849 § 20890 § 135748 '



Beginning Balance, July 1

Revenues:
Fines and Forfaitures
Interast

Subtotal

Total Available

Expenditures:
Personnel
Operating
Capital

Subtotal

Total Disbursements

Reservad
Unreserved/Designated
Unreserved/Undesignated

Ending Balance, June 30

Charleston County, South Carolina

Special Revenue Fund
Legal: Seized Assets

Fund Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Approved
$ 126571 § 138156 § 151160 § 151,160 151,160
21,947 34,687 25,000 20,000 -
6,817 - - B} .
28,764 34.687 25,000 20,000 -
155,335 172,843 176,160 171,160 151,160
17179 16,173 176,160 20,000 - 14,200
- 5,510 - - -
17,179 21,683 176,160 20,000 14,200
17,179 21,683 176,160 20,000 14,200
200 75 - - -
11,341 - - - -
126,615 151,085 - 151,160 136,960
$ 138,156  § 151,160 % - ¥ 151,160 136,960

Note: Refer to page C-8 for budget narrative related to this fund.
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Beginning Balance, July 1

Revenues:
Intergovernmental
Charges and Faes
Miscellaneous

Subtotal
Total Available
Expenditures:

Personnal

. Operating
Capital

Subtotal

Total Disbursements

Unreserved/Designated
Unreserved/Undesignated

Ending Balance, June 30

Charleston County, South Carolina
Special Revenue Fund

Public Defender: Berkeley County
Fund Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Approved

. $ - % - - $ 129,597

- 822,732 616,210 583,660

- 50,000 50,000 39,000

- 10,356 95,000 -

- 683,088 761,210 832,660

- 683,088 761,210 762,257

- 509,018 502,543 564,069

- 174,070 129,070 171,194

- 683,088 631,613 735,263

- 683,088 631,613 735,263

- - 102,603 -

- - 26,994 26,994

$ - % - 1295697 & 26,994

I T —— ————

Note: Refer to page E-8 for budget narrative related to this fund.
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Beginning Balance, July 1

Revenues:
Intergovermmental
Charges and Fees
Miscellaneous

Subtotal
Intarfund Transfer In
Total Available
Expenditures:
Personnel

Operating
Capital

Subtotal

Total Disbursements

' Unreserved/Dasignated
Unreserved/Undesignated

Ending Balance, June 30

Charleston County, South Carolina
Special Revanue Fund
Public Defender: Charleston County

Fund Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Approved

$ - % - % - % - § 451,781

- - 831,669 837,214 764,049

- - 150,500 95,000 117,500

- - 130,908 623,021 -

- - 1,113,077 1,565,235 881,549

- - 2,697,794 2,697,794 2,697,794

- - 3,810,871 4,253,029 4,031,124

- - 3,384,078 3,432,453 3,434,323

- - 426,795 368,795 421,780

- - 3,810,871 3,801,248 3,856,103

- - 3,810,871 3,801,248 3,856,103

- - - . 276,760 . -

- - - 176,021 175,021

5 - 3 - - § 451781 § 17501

mﬁm=

Note: Refer to page E-9 for budget narrative related to this fund.
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Baginning Balance, July 1

Revenues;
Intergovernmental
Charges and Fees

Subtotal
Total Available
Expenditures:

Pearsonnel

Operating
Capital

Subtotal
Interfund Transfer Qut
Total Disbursemeants

Reserved
Unreserved/Undesignated

Ending Balance, June 30

Charleston County, South Carolina
Special Revenue Fund

Public Works: Stormwater Drainage
Fund Statement

Note: Refer to page I-34 for budget narrative related to this fund.
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FY 2007 FY 2008 FY 2009 Fy 2009 FY 2010
Actual Actual Adjusted Projected Approved
$ 154,201 § 1057145 § 1203698 § 1,203698 9§ 2265687
- 248281 325,000 655,000 658,500
1,531,039 1,211,847 1,227,500 1,190,000 1,190,000
1,631,039 1,480,128 1,562,500 1,845,000 1,848,500
1,685,330 2,517,273 2,846,198 3,138,698 4,114,187
298 556 444,613 694,617 494 224 765,502
280,153 514,110 857,683 358,787 1,082,908
49,476 110,561 - 20,000 -
628,185 1,069,284 1,552,500 873,011 1,848,500
- 154,291 - - -
628,185 1,223,575 1,552,500 873,011 1,848,500
161,167 218,469 218,469 - -
895,978 1,075,229 1,075,229 2,265,687 2,265,687
$ 1057145 § 1,203698 §$ 1,203698 § 2.265687 § 2,265,687



Charleston County, South Carolina
Special Revenue Fund
Sheriff; Assat Forfelture

Fund Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Approved

Beginning Balance, July1 § 325610 $ 293120 $ 126403 § 128403 $ 392,740

Revenues: .
Finas and Forfeitures 212,910 241,629 52,196 233,262 393,026
Interast 15,268 7,691 - - -
Miscellaneous 139,213 58,785 3,035 156,210 -

Subtotal 387,381 309,005 55,231 389,472 393,028

Interfund Transfer In 9,411 - - - -

Total Available 702,402 602,125 181,634 515,875 785,765

Expenditures;

Personnel - 33r - - . -
Operating 404,993 475,385 141,876 86,635 100,567
Capital 4,289 - 14,758 11,500 -
Subtotal 409,282 475,722 156,634 95,1 35 190,567

Interfund Transfer Out - - 25,000 25,000 -

Total Disbursements | 409,282 478,722 181,634 123,135 190,567

Reszearved 12,959 126 - - -

Unreserved/Dasignated 141,070 - - - -

Unreserved/Undesignated 139,061 126,277 ‘ - 302,740 595,199

Ending Balance, June 30 $ 293120 $ 126,403 § - § 392740 $ 595,199

Note: Refer to page D-17 for budget narrative refated to this fund.
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Beginning Balance, July 1

Revenues:
Intargovernmental
Mizscellaneous

Subtotal
Intarfund Transfer In

Total Available

Expenditures:
FPersonnel
Operating
Capital

Subtotal

Total Digbursements

Resarved
Unraservad/Undesignated

Ending Balance, Juna 30

Chareston County, South Carclina
Speacial Revenue Fund
Sheriff: Grants and Programs
Fund Statement

FY 2009

Note: Refer to page D-19 for budget narrative related to this fund.
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FY 2007 FY 2008 FY 2009 FY 2010

Actual Actual Adjusted Projected Approved
$ 511,038 $ 631239 § 681055 § 681055 $ 674,039
103,500 111,282 103,500 103,500 103,500
405,595 397,640 367,500 373,000 403,000
509,085 508,922 471,000 476,500 506,500
48,325 55,082 67,789 67,789 76,074
1,066,458 1,185,243 1,219,844 1,225,344 1,256,613
182,467 198,588 204,518 207,368 213,168
112,538 255,876 306,468 302,296 273,358
140,214 59,724 41,641 41,641 -
435,219 514,188 552,627 561,306 486 5268
436,219 514,188 552,627 551,305 436,526
19,138 24,556 24,556 - -
612,101 656,499 642,661 674,039 770,087
$§ €312309 §$ 681055 $ 667217 § 674038 $ 770,087



Charleston County, South Carolina

Special Revenue Fund

Sheriff: 1IV-D Child Support Enforcement

Fund Statement

Note: Refer to page D-20 for budget narrative related to this fund.
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FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Approved
Beginning Balance, July1 § - - - - -
Revenues:
Intergovermnmental 76,379 81,774 77,000 78,000 76,128
Miscellaneous - - - 1,550 -
Subtotal 76,379 81,774 77.000 79,650 76,128
interfund Transfer in 1,080 - - - -
Total Available 77,439 81,774 77.000 79,550 76,128
Expenditures:
Fersonnel 63,248 63,416 65,630 67,530 66,568
Operating 14,191 7,736 11,370 9,288 9,560
Capital - - - - -
Subtotal 77,438 71,152 77,000 78,818 76,128
Intarfund Transfer Qut - 10,622 - 2,732 -
Total Dishursements 77,438 81,774 77,000 79,5650 76,128
" Ending Balance, Juna 30 3 - - - - -



Charleston County, South Carolina
Special Revenue Fund
Solicitor: Criminal Domestic Violance
Fund Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Approved
Beginning Balance, July1  § - % - 5 - - -
Revenues:
Intergovermmental 68,750 68,750 68,750 35,320 -
Subtotal 68,750 68,750 68,750 35,320 -
Interfund Transfer In 12,801 46,993 48,061 24,422 55,034
Total Available 81,551 115,743 116,811 59,742 59,034
Expendituras:
Personnel . 75,236 109,660 106,157 58,542 58,217
Qperating 6,215 6,083 10,654 1,200 817
Capital - - - - .
Subtotal 81,551 115,743 118,811 59,742 59,034
Total Disbursements 81,551 115,743 116,811 59,742 59,034
Ending Balance, June 30 3 - $ - % - . -
e L. e, e —" e e,

Note: Refer to page D-28 for budget narrative related to this fund.
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Charleston County, South Carolina
Special Revenue Fund
Solicitor: Computer Support Appropriation

Fund Statement
FY 2007 FY 2008 Fy 2009 FYy 2009 FY 2010
Actual Actual Adjusted Projected Approved
Beginning Balance, Juy1  $ - % - % - § - § -
Reavenues:
Intergovernmental - 23,800 23,800 23,800 23,800
Subtotal - 23,800 23,800 23,800 23,800
Total Available - 23,800 23,800 23,800 23,800
Expenditures:
Personnel - - - _ - ‘ -
Operating ‘ - 23,800 23,800 23,800 23,800
Capital - - - - -
Subtotal - 23,800 23,800 23,800 23,800
Total Disbursements - 23,800 23,800 23,800 23,800
Ending Balance, June30  § - § - % - 3 - 9§ -

Note: Refer to page D-27 for budget narrative related to this fund.
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Charleston County, South Carolina
Special Revenue Fund
Solicitor: Drug Court
Fund Statement

FY 2007 FYy 2008 Fy 2009 Fy 2009 FY 2010
Actual Actual Adjusted Projected . Approved
Beginning Balance, July1 $ 119,880 § 175751 § 234845 § 234845 § 229351
Revenues:
Intergovernmental 55,871 181,040 170,000 156,000 128,000
Subtotal 55,871 181,040 170,000 156,000 126,000
Total Available ' 175,751 356,791 404,845 380,845 355,351
Expenditures:
Personnet ‘ - 649 - 15,224 17,265
Operating - - 56,100 25,000 50,000
Capital - . - - .
Subtotal - 649 56,100 40,224 67,255
Interfund Transfer Out - 121,297 113,900 121,270 121,270
Total Disbursements - 121,946 170,000 161,494 188,525
Unreserved/Undesignated 175,751 234,845 234,845 229,351 166,826
Ending Balance, June 30 175:751 $ 234845 § - 234=M5 $ 229351 § 1665826

Note: Refer to page D-29 for budget narrative related to this fund.
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Beginning Balance, July 1

Revenues:
Intergovernmental

Subtotal
Interfund Transfer In
Total Available
Expenditures:
Personnel

Operating
Capital

Subtotal

Total Disbursements

Unreserved/Undesignated

Ending Balance, Juna 30

Note: Refer to page D-30 for budget narrative related to this fund.

Charlestort County, South Carolina
Special Revenue Fund
Soalicitor: DU State Appropriation
Fund Statement

B-35

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Approved

$ - % - % 27,243 % 27,243 % -

- 100,000 100,000 48,428 -

- 100,000 100,000 48,428 -

- - 11,265 37,269 111,710

- 100,000 138,508 112,940 111,710

- 72,757 111,265 112,890 110,677

- - - 50 1,033

- 72,757 111,265 112,840 111,710

- 72,757 111,265 112,940 111,710

- 27,243 27,243 - -

$ - % 27243 § 27,243 % - % -



Charleston County, South Carolina
Special Revenue Fund
Solicitor: Estreatment

Fund Statement
FY 2007 FY 2008 FY 20058 FY 2009 Fy 2010
Actual Actual Adjusted Projected Approved

Beginning Balance, July1 $ 177,534 § 207638 % 386,720 § 366,720 % 15,920

Revenues:

Fines and Forfeitures 120,104 69,082 40,000 40,000 40,000

Subtotal 120,104 69,082 40,000 40,000 40,000
Total Available 257,638 366,720 406,720 406,720 55,920
Expenditures: .

Personnel - - - - -

Operating - - - - -

Capital - - - - -

Subtotal - - - - -
Interfund Transfer Out - - 324,314 390,800 -
Total Disbursemaents - - 324,314 390,800 -
Unraservad/\ndesignated 297 638 366,720 82,408 16,920 55,920

_—— el

Ending Balance, June 30 $ 207638 & 366720 & Bz2408 % 16920 $ 55,920

Note: Refer to page D-26 for budget narrative related to this fund.
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Beginning Balance, July 1
Revenues:
Charges and Fees

Subtotal

Total Available

Expenditures:
Personnel
Operating
Capital
Debt Sarvice

Subtotal
Interfund Transfer Qut
Total Disbursements
Reserved

Unreserved/Designated
Unreserved/Undesignated

Ending Balance, June 30

Note: Refer to page D-31 for hudget narrative related to this fund.

Charleston County, South Carolina

Special Revenua Fund

Solicitor: Expungement
Funid Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Approved
$ 322616 $ 422988 § 525884 § 525884 § 514,873
209,622 283,048 216,771 300,000 200,000
209,622 283,048 216,771 300,000 200,000
532,238 706,036 742,655 825,884 714,873
72,774 161,952 162,157 266,511 253,247
36,476 18,200 14,901 7.000 7,067
109,250 180,152 177,058 273,511 260,314
- - 37,500 37,500 433,497
109,250 180,152 214,568 311,011 693,811
38 - - - -
- - - 493,811 -
422,950 525,884 528,097 21,062 21,062
$ 422988 % 525!834 $ 528097 §$ 514873 § 21,062
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Charleston County, South Carolina

Special Revenue Fund

Solicitor: Juvenile Education Program

Fund Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Approved
Beginning Balance, July1 § - - % 48814 % 48814 § 53,797
Revenues:
Intergovernmental 45,000 60,000 60,000 60,000 54,000
Charges and Fees 13,694 53,737 43,714 58,750 60,000
Subtotal 58,694 113,737 103,714 118,750 114,000
Total Avallable 58,694 113,737 1 52,528 167,564 167,797
Expenditures:
Parsonnel 58,694 63,299 108,892 12,767 112,731
Operating - 1,624 5,750 1,000 1,359
Capital - - - - -
Subtotal 58,694 64,923 115,642 113,767 114,080
Total Dishbursements 58,694 64,923 115,642 113,767 114,090
Unreserved/Desighated - - - a0 -
Unreserved/Undasignated - 48,814 36,886 53,707 53,707
Ending Balance, June 30  § - 48814 % 36,886 § 53797 § 53,707

Note; Refer to page D-32 for budget narrative related to this fund.
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Beginning Balance, July 1

Revenues:
Charges and Fees
Interast

Subtotal
Total Available
Expenditures:

Personnel

Operating
Capital

Subtotal
Interfund Transfer Out
Total Disbursements

Reserved
Unreserved/Undesignated

Ending Balance, June 30

Note: Refer to page D-33 for budget narrative related to this fund.

Charleston County, South Carolina
Special Revenue Fund
Solicitor: Pretrial Intervention
Fund Statament

B-59 .

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actusal Adjusted Projected Approved
$ 518437 § 555487 $ 589016 § 589,016 § 653437
400,709 403,785 354,140 400,000 400,000
5,844 4,425 2,000 - -
406,553 - 408,210 356,140 400,000 400,000
924,990 963,697 945,156 989,016 1,063,437
342 654 344 491 351,600 314,579 315173
26,849 30,190 33,023 21,000 29,050
368,503 374,681 384,623 . 335,579 344,223
369,503 374,681 384,623 335,679 344,223
- . 480 480 , - “
555,487 588,536 560,053 653,437 709,214
§ 555487 i 589016 % 5(‘;0,533'=== $ 653437 § 709,214



Charleston County, South Carolina

Special Revenue Fund

Solicitor: State Appropriation

Fund Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Approved
Beginning Balance, July1 § 285543 § 190,007 - - -
Revenues:
Intergovernmental 621,775 680,272 653,170 640,386 621,364
Subtotal 621,775 690,272 653,170 640,386 621,364
triterfund Transfer In - - 253,160 293,542 262,753
Total Available 907,318 880,279 906,330 933,928 884,117
Expenditures: .
Personnel 660,626 821,837 880,182 926,428 868,873
Operating 24,920 58,442 26,148 7,500 15,244
Capital - - - - : -
Subtotal 685.546 880,279 906,330 933,928 884,117
Intarfund Transfer Qut 31,765 - - - -
Total Disbursements 717.311 880,279 906,330 933,928 884,117
Reserved 33 - - - -
Linreserved/Designated 91,992 - - - -
Unreserved/Undesighated 97,684 - - - -
Ending Balance, June 30 $ 190,007 & ‘ - - - -

Note: Refer to page D-36 for budget narrative related to this fund.
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Charleston County, South Carolina

Special Revenue Fund
Solicitor: Victim-Witness State Appropriation
Fund Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Frojected Approved
Beginning Balance, July1 § 105868 §$§ 287753 § 407320 § 407,329 $ 372,270
Revenues: ‘
Intergovernmental 295,542 297 161 295542 146,756 42,479
Subtotal 295,542 297 161 295 542 146,756 42 479
Total Avaitable 401,410 584 914 702,871 554,085 414,749
Expenditures: .
Personnel 99,126 130,582 177,564 181,792 230,168
Qperating 1,730 - 2,000 23 2,246
Capital - - - - -
Subtotal 100,856 130,582 179,564 - 181,815 232,414
Interfund Transfer Qut 12,801 46,983 48,061 - -
Total Disbursements 113,657 177,585 227,625 181,815 232,414
Unresarved/Designated 86 - - 189,935 -
Unreserved/Undesignated 287,667 407,329 475,246 182,335 182,335
Ending Balance, June 30 § 287,753 § 407320 § 475246 _$ 372270 $ 182,335

Note: Refer to page D-38 for budget narrative related to this fund.
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Charleston County, South Carolina
Special Revenue Fund
Solicitor; Worthless Check Unit
Fund Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Approved
Beginning Balance, July 1 $ - % - % - § - $ -
Revenues:
Charges and Fees - - - - 187,644
Subtotal - - . - - 187,644
Interfund Transfer In - - 96,000 96,000 -
Total Available - - 96,000 96,000 187 644
Expenditures; ) .
Personnel - - 48,720 48,720 135,539
Operating - - 41,380 41,380 52,105
Capital - - 5,900 5,900 -
Subtotal - - 88,000 96,000 187,644
Total Disbursements - - 96,000 96,000 187,644
Ending Balance, June 30  § -5 - 8 - 8 - 8 -
——————————— e ————

‘Note: Refer to page D-39 for budget narrative related to this fund.
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Beginning Balance, July 1

Revenues:
Sales Tax
interest

Subtotal
Interfund Transfer In

Total Available

Expenditures;
Personnel
Operating
Capital
Debt Service

Subtotal

Total Disbursements

Unreserved/Designated
Unreserved/Undasignated

Ending Balance, June 30

Note: Refer to page J-2 for budget narrative related to this fund.

Charleston County, South Carolina
Speclal Revenue Fund
Transportation Sales Tax: Greenbelts
Fund Statement

B-63

FY 2007 FY 2008 FY 2000 FY 2008 FY 2010

Actual Actual Adjusted Projected Approved
$ 7212870 $ 14230613 § 21,149,144 § 21,149,144 § 24,654,795
6,718,622 6,816,503 6,875,000 6,205,000 5,950,000
443,228 313,404 - 250,000 250,000
7,161,850 . 7,129,907 6,875,000 6,455,000 6,200,000
1,684,278 3,808,033 - 2,868,000 -
16,058,998 25,168,553 28,024,144 30,472,144 30,854,795
97,340 179,505 187,208 146,665 152,508
46,767 31,871 1 129,389 112,281 126,258
1,684,278 3,808,033 5,658,403 5,553,403 6,394,590
1,628,386 4,019,409 6,875,000 5,817,349 8,673,356
1,828,385 4.019,409 6,875,000 5,817,349 6,673,356
- - - 473,356 -
14,230,613 21,149,144 21,149,144 24,181,439 24,181,439

$ 14,230,613 § 21,149,144 § 21149144 § 24,654,795 § 241814390 -



Beginning Balance, July 1

Revenues:
Sales Tax
Intergovernmental
Interest

Subtotal
Interfund Transfer In

Total Available

Expenditures:
Personnel
Operating
Capital
Debt Sarvice

Subtotal

Interfund Transfer Qut

Total Disbursements

Reserved

Unreserved/Designated
Unreserved/Undesignated

Ending Balance, June 30

Note: Refer to page J-3 for budget narrative related to this fund.

Charleston County, South Carolina

Special Revenue Fund

Transportation Sales Tax: Roads
Fund Statement

Fy 2007 FY 2008 FY 2009 FY 2009 FY 2010

Actual Actual Adjusted Projected Approved
$ 16,524,753 § 27,527,403 §$ 44,349,643 $ 44,349643 $ 28438824
25,688,850 26,063,098 26,286,000 23,725,000 22,750,000
48,477 12,715 - - -
339,319 757,560 - - -
26,076,646 26,833,373 26,286,000 23,725,000 22,750,000
1,356,781 3,821,160 - 3,792,940 -
43,958,180 58,181,936 70,635,643 71,867,583 51,188,824
387,793 532,474 1,047 177 1,047,177 1,197,371
11,686,203 6,478,551 14,837,440 32,935,957 14,745,078
1,356,781 3,821, 268 6,445,825 8,445,625 7,701,894
13,430,777 10,832,293 22.330,242 40,428,759 23,644,343
3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
16,430,777 13,832,203  25330,242  43.428759 26,644,343
1,714,546 5,477,169 5477.169 - -
8,772,047 12,587,334 12,687,384 3,894,343 -
17.040.810 26,285,090 27,240 848 24,544 481 24 544 481

$ 27,527,403 44,349,643 § 45,305,401 $ 28438824 § 24,544,481



Charleston County, South Carolina
Special Revenuse Fund
Transportation Sales Tax: Transit
Fund Staterment

FY 2007 FY 2008 FY 2009 FY 2009 Fy 2010
Actual Actual. Adjusted Frojectad Approved

Beginning Balance, July 1§ (541,328) $ (1,557,172) § (2,772,246) § (2,772,246) $ (4,586,816)

Revenues:
Sales Tax 7,113,836 7.217 473 7,279,000 §,570,000 6,300,000
Subtotal 7,113,836 7,217,473 7,279,000 6,570,000 6,300,000
Total Availabie 6,572,508 5,660,301 4,506,754 3,797,754 1,713,184
Expenditures:
Personnel ‘ - - - - -
Operating 8,129,680 8,432,547 8,384,570 8,384,570 7,395 570
Capital - - - - -
Subtotal 8,129,680 8,432,547 8,384,570 8,384,570 7,385,570
Total Disbursements 8,129 680 8,432,547 8,384,570 8,384,570 7,395,570

Unreserved/Undesignated (1,5567,172) {2,772,246) (3,877,816) (4,586,816) (5,682,386)

Ending Balance, June 30§ (1,557,172) § (2,772,246! $ (3.877.816) $ (4,586,816) § (5,682,386)

Note: Refer to page C-10 for budget narrative related to this fund.
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Charleston County, South Caraolina
Special Revenue Fund
Trident Technical College
Fund Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected " Approved
Beginning Balance, July1 $ - 3 - % - % - 5 -
Revenues:
Froperty Tax 5,060,918 5,169,650 5,336,575 5,336,575 5,682,886
Intergovernmental 76,925 155,650 - - -
Subtotal 5 137 843 5,325,300 5,336,575 5,336,575 5,682,886
Total Available 5,137 843 5,325,300 5,338,575 5,336,575 5,682 886
Expenditures:
Personnel - - - - -
Qperating 5,137,843 5,325,300 5,336,575 5,336,575 5,682,886
Capital - - - - -
Subtotal 5,1 37,843 5,325,300 5,336,575 5,338,575 5,682 886
Total Disbursements 5,137,843 5,325,300 5,336,575 5,336,575 5,682 886
Ending Balance, Juna 30 & - 3 - - % ] § -
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Chareston County, South Carolina
Special Revenua Fund
Victim's Bill of Rights
Fund Statement

FY 2007 ‘ FY 2008 FY 2008 FY 2008 FY 2010
Actual Actual Adjusted Projacted Approved

Beginning Balance, July1 $ 710558 § 595021 § 394628 § 394628 § 152,212

Revenues: |
Intergovernmentat 1,676 3,802 3,000 2,100 2,500
Finas and Forfeltures 508,065 518,306 535,000 440,000 440,000
Subtotal 509,741 522,108 538,000 442 100 442,500
Tatal Available 1,220,299 1,117,129 932,628 836,728 584,712

Expenditures:

Personnal | 548,642 633,441 672,926 597,100 498,231
Operating 76,636 89,060 103,582 87,416 71,759
Capital - - - - -
Subtotal 625,278 722,501 776,518 684 516 569,990
Total Disbursements 625,278 722,501 776,518 684,516 569,590
Unreséwed!Designated 222,262 238,518 - 127,490 -
Unreserved/lUndesignated 372,759 156,110 166,110 24,722 24,722

Ending Balance, June 30 § 595021 § 394628 $ 156,110 § 152212 & 24,722

Note: This fund consists of three separate divisions: Sheriff Victim's Bill of Rights (page D-24), Solicitor Victim's
Bill of Rights (page D-37) and Magistrates’ Courts Victim's Bill of Rights (page H-27).
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Enterprise Funds
Charleston County

The Entarprisé Funds account for those operations that are financed and operated in a manner similar
to private business or where the County has decided that the determination of revenues eamed, costs
incurred and/or net income is necessary for management accountability. The County operates six

Enterprise Funds. The graphs below present an overall summary of the Enterprise Funds budgets.
The following pages display fund statements for these funds.

WHERE IT COMES FROM...

FY 2010 Charleston County Enterprise Fun_ds

Intargovernmental
8.53%

ChargexiFaas
4. 14%

|Fund Balanca
Charges/Fees 11.52%

6. 14%

1.00%

Total Available Budgeted: $66,074,843

WHERE IT GOES...

FY 2010 Charleston County Enterprise Funds

Other Genl Gowt
10.48% 11.53%

62.95%
Total Uses: $66,074,843

*Includes $1,532,291 In budgeted increases In ending balances.
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Beginning Balance, July 1

Revenues:
Porperty Tax
Intergovernmental
Charges and Fees
Interest
Miscellaneous
Leases and Rentals

Subtotal
Interfund Transfer In

Total Available

Expenditures:
Personnel
Operating
Capltal
Debt Service

Subtotal
Interfund Transfer Qut
Total Disbursemants
Invested in capital assets
Reserved

Unreserved/Designated
Unreserved/Undesignated

Ending Balance, June 30 § 9,030,982
_ﬂ:§==

Charleston County, South Carolina

"Enterprise Fund
Department of Alcohol and Other Drug Abuse Services
Fund Statement

Note: Refar to page G-12 for budget narrative related to this fund.

B-69

FY 2007 FY 2008 FY 2009 FY 2009 Fy 2010

Actual Actual Adjusted Projecied. Approved
§ B494084 § 9030862 § 7,757,641 $ 7,757,641 $ 7,382815
(1.177) 4 - - _
5927123 5,773,130 6,089,080 5,585,521 5,508,761
1,698,032 2,207,683 1,850,273 1,950,273 2,287,121
252,067 171,723 100,000 100,000 75,000
1,167 13,639 1,000 - -
53,623 55,035 113,344 100,000 90,000
7,930,835 8.221 .21 4 8,263,607 7,746,794 7,960,882
3,287,409 3,131,667 2,684,249 2,352,167 2,690,277
19,712,308 20,383,842 18,695,587 17,856,602 18,033,974
6,272,765 5,346,456 6,981,224 5,804 672 6,337,661
4,057,382 5,455,094 3,719,236 3,719,236 3,601,543
351,199 324,662 681,323 681 ;323 688,764
10,681,346 11,126,202 11,381,783 10,295,231 10,627,968
- 1,500,000 - 177,656 867,815
10,681,346 12,826,202 11,381,783 10,472,787 11,495,783
3,396,421 3,515,000 3,515,000 3,515,000 3,515,000
274,821 12,808 12,909 - -
2,007,143 214,854 - 844 624 -
3,352,577 4,014,878 3,785,895 3,023,191 3,023,191
% 7757641 § 7,313,804 § 7382815 § 6,538,191



Beginning Balance, July 1

Revenues:
Charges and Fees
Interest
Leases and Rentals

Subtotal
interfund Transfer In

Total Available

Expenditures:
Pearsonnel
Operating
Capital
Debt Service

Subiotal
Interfund Transfer Out
Total Disbursements
Invested In capital assets
Reserved

Unreserved/Designated
Unreserved/Undesignated

Ending Balance, June 30 _§ 10,040,446

Note: Refer to page H-19 for budget narrative related to this fund.

Charleston County, South Carolina

Enterprise Fund

Internial Services: Parking Garages

Fund Statement
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FY 2007 FY 2008 FY 2009 FY 2009 FYy 2010

Actual Actual Adjusted Projected Approvead
b 9,330,024 § 10040446 § 10,534,706 $ 10,534,708 $ 10,984,077
2,335,002 2,409,744 3,530,000 2,876,896 2,876,898
198,328 167,898 80,000 60,000 60,000
89,075 91,747 94,500 94,500 73,476
2,622,405 2,670,476 3,704,500 - 3,017,728 2,996,704
- - - - 1,500,000
11,952,429 12,710,922 14,239,206 13,552,434 15,480,781
660,929 762,614 843,870 843,870 881,951
765,046 938,361 663,865 694,947 889,859
- 6,455 70,000 70,000 10,000
342,188 313,828 828,640 828,640 B30,792
1,768,163 2,021,258 2,406,375 2,437 457 2,412,602
143,820 154,958 130,900 130,900 629,690
1,911,983 2,176,216 2,537,275 2,568,357 3.642,292
6,092,522 6,257,180 6,257,180 6,257,180 6,257,180
85,829 78,541 78,541 - ‘ -
36,836 - - 4,245,538 5,700,000
3,825,259 4,198,985 5,366,210 481,309 481,309
$ 10,534,7(& $ 11,701,931 $ 10!984,077 $ 12,438,489



Beginning Balance, July 1

Revenues:
Charges and Fees
Interest
Miscellaneous

Subtotal
Total Available
Expenditures:

Personng

Operating
Capital

Subtotai
Interfund Transfer Out
Total Dishursements
Raserved
Unreserved/Designated

Unreserved/Undesignated

Ending Balance, June 30

Note: Refer to page G-34 for budget narrativa related to this fund,

Charleston County, South Carolina
Enterprise Fund
Revenue Collactions
Fund Statement
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FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjustecd Projected Approved

$ - % - § 189894 $ 180894 § 180,187

- 2,409,408 2,238,250 - 2,105,000 2,132,062

- (129,320) 40,000 - -

- (4,008) - - -

- 2,276,080 2,276,250 2,105,000 2,132,062

- 2,276,080 2,466,144 2,294,894 2,321,249

- 1,404,772 1,475,906 1,475,906 1,486,671

- 606,414 691,431 629,801 643,789

- 2,011,188 2,167,337 2,105,707 2,130,480

- 75,000 89,949 - 89,187

- 2,086,186 2,257,266 2,105,707 2,219,647

- 2129 2,129 - -

- 187,765 - 87,585 -

- - 208,729 101,602 101,602

5 - $ 189894 § 208858 § 180187 § 101,802



Beginning Balance, July 1

Revenues:
Intergovernmental
Charges and Fees
Interest
Miscellaneous

Subtotal
Interfund Transfer In

Total Availabla

Expenditures:
Personnel
Operating
Capital
Debt Sarvica

Subtotal

Interfund Transfer Qut

Total Disbursements

Invested in capital assets

Resarved

Unreserved/Designated
Unreserved/Undesignated

Ending Batance, June 30

Note: Refer to page 1-36 for budget narrative related to this fund,

* Charleston County, South Carolina

Enterprise Fund

B-72

Solid Waste
Fund Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010

Actual Actual Adjusted Projected Approved
$ 51,962,208 § 61,194,314  § 65,664,233 § 65,664,233 § 52,211,686
271,487 199,924 150,000 130,000 130,000
37,324,990 43,935,071 37,010,800 33,172,000 32,454,000
2,792,735 1,964,143 700,000 850,000 350,000
502,196 65,241 ' - - -
40,891,408 46,164,379 37,860,800 34,252,000 32,934,000
- - 4,707 4,707 -
92,853,816 107,358,693 103,520,740 99,520,940 85,145,686
6,512,747 6,238,954 6,520,292 6,579,002 7,048,485
24,440,832 34,860,321 30,866,875 30,541,755 31,395,749
- - 1,950,378 8,656,921 3,150,000
663,582 595,185 1,831,576 1,931,576 1,922,252
31,617,141 41,694,460 41,269,121 47,709,254 43,51 6,436
42,161 - - - -
31,659,302 41,694,460 41,269,121 47,709,254 43,516,486
14,118,303 15,945,752 15,945,752 15,945,752 15,845,752
6,567,920 2,835,747 2,835,747 - -
7,195,733 11,613,843 7.987.839 12,143,236 1,560,750
33,312,358 35,268.891 35,401,281 24,122 698 24 122,698



Revanues:
Intergovernmental
Charges and Fees
Fines and Forfeitures
Interest

Subtotal

Total Available

Expenditures:
Personnel
Operating
Capital

Subtotal

Total Disbursaments

Invested in capital assets

Reserved
Unreserved/Designated

Unreserved/Undesignated

Ending Balance, June 30

Charleston County, South Caraolina
Enterprise Fund

Technaology Services: Emergency 811 Communications
Fund Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Approved
$ 4,126,288 $ 4541427 $ 4918084 § 40918084 § 5,034,740
1,240 - - - -
1,379,569 1,365,183 1,250,000 1,267.000 1,250,000
125,478 137,047 50,000 39,000 25,000
1,506,287 1,502,230 1,300,000 1,306,000 1,275,000
5,632,575 6,043,657 6,218,084 6,224,084 6,309,740
78,393 90,489 111,070 111,070 115,357
1,012,755 1,035,084 925,822 952 853 956,343
- - 125,244 125,421 125,421
1,091,148 1,125,573 1,162,136 1,189,344 1,197,121
1,091,148 1,125,573 1,162,136 1,189,344 1,197,121
1,030,315 1,073,088 1,073,088 1,073,088 1,073,088
3,834 30,412 30,412 - -
35,920 - - - -
3,471,358 3,814,584 3,052,448 3,961,652 4,039,531
§ 4541427 § 4918084 § 5055948 § 5034740 3 5,112,619

Note: Refer to page H-36 for budget narrative related to this fund.
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Charleston County, South Carolina

FY 2007

Enterprise Fund -
Technology Services: Radio Communications

Fund Statement

FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Approved
Beginning Balance, July 1§ - $ 256175 § 465880 § 465880 § 350,280
Revenues:
intergovernmental - 74,537 - - -
Charges and Fees 107,515 450,589 971,048 085,970 1,379,200
Interest (8,497) 5271 - - -
Subtotal 98,018 530,397 971,048 985,970 1,379,200
Interfund Transfer In 1,950,595 2,479,325 1,931,082 1,859,671 1,631,523
Total Availabie 2,048,613 3,265,897 3,368,010 3,341,421 3,370,003
Expenditures:
Personnel 228,548 256,884 - 224,153 2299482 245,605
Operating 1,563,890 2,543,133 2677977 2,752,149 2,765,118
Capital - - - - 60,500
Subtotal 1,792,438 2,800,017 2,802,130 2982141 3,071,223
Total Disbursements 1,792,438 2,800,017 2,902,130 2,982 141 3,071,223
Invested in capital assets - 48,772 48,772 48,772 48,772
Reserved - 99,172 99,172 - -
Unreserved/Designated - - - 60,500 -
Unreserved/Undasignated 256,175 317,936 317,936 250,008 250,008
Ending Balance, June 30 § 256,175 $ 465880 $ 465880 $ 359280 § 298,780

Note: Refer to page H-37 for budget narrative related to this fund.
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Internal Service Funds
Charleston County

The Internal Service Funds account for operations that provide services to other departments or agencies
of the County, or to other governments, on a cost reimbursement basis. The County operates five
Internal Service Funds. The graphs below present an overall summary of the Internal Service Funds
budgets. The following pages display fund statements for these funds.

WHERE IT COMES FROM...

FY 2010 Charleston County Internal Service Funds

Transfar In g;';::
3.00% i

Charges/Fess
92,02%

Total Available Budgeted: $41,943,534

WHERE IT GOES...

FY 2010 Charleston County Internal Service Funds

Genl Govt
100.00%

Total Uses: $41,943,534
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Beginning Balance, July 1
Revenues:

Charges and Fees
Interast

Subtotal
Intarfund Transfer In
Total Available

Expenditures;
Qperating

Subtotal
Interfund Transfer Qut
Total Disbursements
Reserved
Unreserved/Designated

UnreservedfUndesignated

Ending Balance, June 30

Note: Refer to page 1-22 for budget narrative related to this fund.

Charleston - Caunty, South Carolina
Internal Service Fund
Human Resources: Employee Benefits

Fund Statement

B-76

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Approved

$ 1313524 $ 1967019 § 3701134 $ 3701134 % 3,838511
10,249,427 22,149,005 22 485,834 22,941,076 22 214,672

(26,559) 43,425 - 50,000 -
19,222 868 22,192,430 22 485,834 22,991,076 22,214 672

- 1,000,000 - . -
20,536,392 . 25,159,449 26,186,968 26,692,210 26,053,183
18,569,373 21,458,315 21,657,267 22,025,132 23,064,672
18,569,373 21,458,315 21,657,267 22,025,132 23,064,672
- - 828,567 828,567 -
18,569,373 21,458,315 22.485,834 22,853,699 23,064,672
78,177 1,382 1,382 - .

- - - 8503000 -

1,888,842 3,699,752 3,699,752 2,988,511 2,988,511

$ 1967019 § 3701134 § 3701134 § 3838511 $ 2088511



Charleston County, South Carolina
Internal Service Fund
Internal Services: Fleet Operations / Procurement Services: Cenfral Parts Warehouse
Fund Statement

FY 2007 FY 2008 FY 2008 FY 2009 FY 2010
Actual Actual Adjusted Projectad Approved

Baginning Balance, July 1 $ 10,428,478 $ 11,068,235 $ 11,721,311 $ 11,721,311 $ 10,881,883
Revenues:

Charges and Feas 8,942,448 10,020,451 10,081,576 9,855,966 0,728,274

Miscellaneous 462116 322,377 150,000 150,000 150,000

Subtotal 8,404,564 10,342,828 10,231,576 10,005,966 9,878,274
Interfund Transfer In 3,294,750 3,501,767 2,346,194 1,752,634 1,108,001
Total Available 23,127,792 24,912 830 24,299,081 23,479,911 21,868,158
Expendifures;

Personnel 1,844 822 1,923,519 1,995,156 1,953,510 1,828,755

Operating 9,732,278 10,824,146 8,217,018 8,083,752 8,049,519

Capital - - 2,310,400 2,477,675 1,028,000

Debt Service 28,181 . 24 981 80,001 80,001 80,001

Subtotal 11,605,281 12,772,646 12,602,675 12,594,938 10,986,275
Interfund Trahsfer Qut 454 276 418,873 3,000 3,090 -
Total Disbursements 12,059,557 13,191,518 12,605,665 12,598,028 10,986,275
Invested in capital assets 9,673,058 10,381,883 10,381,883 10,381,883 10,381,883
Reserved 654,065 598,987 583,087 - -
Unreserved/Designated §2.000 - - - -
Unreserved/Undesignated 659,112 740,441 712,546 500,000 500,000
Ending Batance, June 30 % 11,068235 § 11,721,311 511603416 § 10!881 883 § 10,881,883

Note: This fund is comprised of the Fleet Operations Division of the Interal Services Department and the
Central Parts Warehouse Divison of the Procurement Departmant.

- Note: Refer to pages G-30 and H-15 for budget narratives related to this fund.
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Charleston County, South Carolina
Internal Service Fund
Internal Services: Office Support Services
Fund Statement

FY 2007 FY 2008 FY 2009 FY 2000 FY 2010
Actual Actual Adjusted Projected Approved

Beginning Balance, July1  § 399703 § 411,312 $ 404548 $ 404548 § 281,535

Revenues:
Charges and Fees 1,682,833 1,778,384 1,854,592 1,606,398 1,538,744
Subtotal 1,682,833 1,784,030 1,854,592 1,606,398 1,538,744
Interfund Transfer In - - - 188,796 188,796
Total Availahle 2,082,536 2,195,342 2,259,140 2,199,742 2,009,075
Expenditures:
Personnel 745,362 792,747 838,147 821,001 782,085
Operating 909,005 083,452 613,413 643,763 669,836
Capital - 4,339 36,000 86,411 34,975
Debt Service 13,857 10,256 367,032 367,032 260,644
Subtotal 1,668,224 1,780,784 1,854,592 1,918,207 1,747,540
Interfund Transfer Qut 3,000 - - - -
Total Disbursements 1,671,224 1,790,794 1,854 592 1,918,207 1,747,540
Invested in capital assets 139,447 165,967 165,967 165,967 165,967
Reserved 56,853 114,857 114,657 - -
Unraserved/Designated 40,000 - - 20,000 -
Unreserved/Undesignated 175,012 123,924 123,924 95,568 95,568

Ending Balance, June30  $ 411,312 '§ 404,548 § 404548 § 281535 $ 261,535

Note: This fund is comprised of the Office Services Division and the Records Management Division of the
Internal Services Departrment.

Note: Refer to pages H-17 and H-22 for budget narratives related to this fund.
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Beginning Balance, July 1

Revenues:
Charges and Fees
Interest
Miscellaneous

Subtotal

Total Available

Expenditures:
Personnel
Operating
Capital

Subtotal

Total Disbursements

Invested in capital assets

- Reserved
Unreserved/Designated
Unreserved/Undesignated

Ending Balance, June 30

Charleston County, South Caralina
Internal Service Fund

Safety & Risk Management; Safety/Woarkers' Compensation
Fund Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Approved
$ 1,083,850 $ 24973392 $ 3,358,004 $ 3,358,004 $ 3,278,603
4,676,936 5,045,983 3,850,000 3,920,000 3,434,966
227,459 222912 180,000 50,000 30,000
2,310 3,260 - 1,800 -
4,906,705 5272155 4,000,000 3,971,800 3,464,966
5,970,655 8,245,547 7,358,004 7,329,804 6,743,569
393,037 407,438 432012 448,305 448,768
2,604,226 3,480,105 4,016,909 3,561,707 3,969,198
- - 42.000 39,572 47,000
2,997,263 3,887,543 4,490,921 4,049,584 4,464,966
2,987,263 4,887,543 4 492 538 4,051,201 4,464 966
56,584 67,051 67,051 67,051 67,051
94,920 360,336 360,336 - -
28,868 492,538 - 1,000,000 -
2,793,020 2,438,079 2,438,079 2,211,552 2,211,652
$ 2973392 § 3358004 % 2865466 § 3278603 % 2.2735603

Note: Refer to page H-32 for budget narrative related to this fund.
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Charleston County, South Carolina

internal Service Fund
Technology Services: Telecommunications
Fund Statement

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010
Actual Actual Adjusted Projected Appraved
Beginning Balance, July1 $ 182551 § 1341473 § 231556 $ 231556 §$ 211,323
Revenues:
Charges and Fees 1,539,371 1,712,438 1,736,791 1,685,545 1,680,081
Subtotal 1,539,371 1,712,438 1,736,791 1,685,545 1,680,081
Total Available 1,724,922 1,846,611 1,868,347 1,917,101 1,891,404
Expenditures:
Pearsonnel 299,836 268,835 202,472 292 472 285,832
Operating 1,290,913 1,346,220 1,417,664 1,377,139 1,394,249
Capital - - 26,665 36,167 -
Subtotal 1,590,748 1,615,055 . 1,736,791 1,705,778 1,680,081
Total Disbursements 1,590,749 1,615,055 1,736,791 1,705,778 1,880,081
Invested in capital assets 78,606 110,645 110,645 110,645 1 10,645.
Reserved 24,616 20,233 20,233 - -
Unreserved/Undesignated 30,951 100,878 100,678 100,678 100,678
Ending Balance, June 30 $ 134173 § 231556 $ 231556 $ 211,323 $ 211 323

Note: Refer to page H-41 for budget narrative related to this fund.
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COUNTY COUNCIL
GENERAL FUND GENERAL GOVERNMENT

Mission: County Council makes policy decisions for Charleston County as established by State
law, sets primary policies establishing the community vision, states the organizational mission, .
and defines any area of the County Administrator's authority not specifically addressed by State
law.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DEPARTMENTAL SUMMARY: Actual Actual Adjusted Approved Change  Change
Positions/FTE 11,00 11.00 11.00 11.00 - 0.0
Parsonnel ¥ 307250 § 329441 § 351,410 $ 350929 § (481) (0.1)
Operating 802,172 492 235 741,704 656,412 (85,292) (11.5)
Capital - - - - - 0.0
TOTAL EXPENDITURES 809,431 821,676 1,083,114 1,007,341 (85,773) (7.8)
Contingency 750,000 500,000 801,088 250,000 {641,088) (71.9)
Less: Appropriations to Depts. (187,500) (167.500) (637,851) - 837,851 (160.0)
l.ess: Lapsed at Fiscal Year-end (562,500) {332,500) - - - 0.0
Contingency Balance - 253,237 250,000 (3,237) (1.3)
Intarfund Transfer Out 25,500 - - - - 0.0
TOTAL DISBURSEMENTS § 834931 § B21,676 § 1,346,351 51,257,341 % 589.0102 (6.6)

Funding Adjustments for FY 2010 Inciude:

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenditures reflect decreases in funding for the Charleston Housing Trust and for
consultant fees.

- Council's Contingency contains budgeted funding of $250,000, which represents a slight
decrease from FY 2009, During budget deliberations, Council approved a shift of $750,000
to be used for operating the new Detention Center.



ACCOMMODATIONS TAX - LOCAL
SPECIAL REVENUE FUND | CULTURE AND RECREATION

Mission: The Accommodations Tax - Local is a two percent charge collected for transient
room rentals throughout the County. County Council enacted the fee in Fiscal Year 1994 to
encourage and support area tourism.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adiusted Approved Change  Change
Positions/FTE 3.00 - - - - 0.0
Sales Tax 590,176,823 § 9872302 § 10800000 $ 8,100000 § (2.700,000) {25.0)
Interest 133,342 157 558 50,000 25,000 {25 000} (50.0)
TOTAL REVENUES 9,310,165 10,029,860 10,850,000 8,125,000 (2,725,000) (25.1)
Intarfund Transfer In - 200,000 - (200,000)  (100.0)
TOTAL SOURCES E 9,31 OI’IBS § 10'!029!360 § 11|050|000 § BI1 25|DDD i !219251000l {26.5)
Personnel $ 174,247 § - % - & - % - 0.0
Operating 5,201,352 6,526,839 6,635,641 3,633,481 (3,002,060} (45.2)
Capital - - - - - 0.0
TOTAL EXPENDITURES 5,375,600 6,526,839 6,635,541 3633481 (3,002,060) (45.2)
Interfund Transfer Out 4,017,590 4,405,000 4,350,000 4350000 000 - 0.0

TOTAL DISBURSEMENTS §9l393|139 3 105931@39 §1Dl985|541 3 7983481 ﬁ’BIOOZIDBOI (27.3)

Funding Adjustments for FY 2010 Include:

- Ravenues represent a projection for decreased tourism in the Charleston area due to
economic conditions and a decrease in interest earnings.

- Operating expenditures reflect a decrease In allocations based on the established formula in
order to have a positive balance. During budget deliberations, Council shifted $325,000 from
municipalities within Charleston County and moved that amount to fund outside agencies.

- Interfund Transfer Out represents payments to the General Fund (52, 60'0 ,000) for

expenditures incurred by providing services to tourists visiting the area and to the Debt
Service Fund ($1,750,000) for payments on bonds for tourist-refated facilities.
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ACCOMMODATIONS TAX - STATE
SPECIAL REVENUE FUND CULTURE AND RECREATION

Mission: The Accommodations Tax, as mandated by State law, requires a two percent tax on
transient accommodations to encourage and support tourism.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
PROGRAM SUMMARY: Actual Actua) Adiusted  Approved Ghange  Change
Posltions/FTE - - - - - 0.0
Sales Tax $ 45666 § 77508 § 45666 § 45666 - 0.0
TOTAL REVENUES $ 45666 § 77598 § 45666 § 45688 § . 0.0
Personnal . % - 5 - % - % - 5 - 0.0
Operating 19,633 49,968 19,633 19,633 - 0.0
Capital : - - - - - 0.0
TOTAL EXPENDITURES 19,633 49,968 19,833 19,633 - 0.0
Interfund Transfer Out 26,033 27.630 26,033 - 26,033 - 0.0
TOTAL DISBURSEMENTS § 45668 3 77508 § 45666 $ 45666 § - 0.0

Funding Adjustments for FY 2010 Include:
- Revenues are based on historical trends.,
- Operating expenditures reflect funding to the Charleston Visitor's Bureau to promote tourism.

- Intarfund Transfer Out represents the amount transferred to the General Fund as
determined by State law.



INTERNAL AUDITOR
GENERAL FUND GENERAL GOVERNMENT

Mission: The Internal Auditor Department provides County Council and Administration with
information and recommendations to improve the accounting and safeguarding of County
resources and the efficiency and effectiveness of County operations.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adlusted  Approved Change  Ghange
Positions/FTE 2.00 2.00 2,00 2.00 - 0.0
Parsonnel $ 178767 $ 190,13 § 208084 § 203,350 § (4,734) (2.3)
Operating 9277 9.814 9,786 7,563 (2,223} (22.7)
Capital - 0.0

TOTAL EXPENDITURES i 1BBIDM & 199!927 § 2171870 ﬁ 210|913 ﬁ ‘6!957! (3.2)

Funding Adjustments for FY 2010 Include:

- Personnel expenditures represent the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from 40%
to 37.5% of salary.

- Operating expenditures represent a decrease in expénses due to the reduction of trave! and
fraining.

Performance Measures:

Department Goal 1: Research the needs of various levels of management for audit assistance.

Objective 1(a): Based on an Annual Audit Plan approved by County Council, 100% of scheduled audits and
activities will be completed.
Objective 1(h): Cost per audit hour will not exceed the outside rate of $100.00 per hour.

Department Goal 2: Develop early warning indicators to quickly identify problem areas.

Objective 2(a): Survey departments regarding the value received from the audit with an average score of 75 on a
scale of 1-100,

Objective 2(b): Based on completed audits, 75% of audit recommendations will be accepted and implemented
within 12 months of audit report data.
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INTERNAL AUDITOR (continued)

GENERAL FUND GENERAL GOVERNMENT
MEASURES: FY 2008 FY 2009 FY 2010
Objactive Actual Actual Projacted

Council audit reports C 1(a) 9 15
Periodic monitoring reports 1(a) 11 g
Integrity services investigations ‘ 1(a) 5 4
Recommendations In audit reports’ 2(b 25 15

Cost per audit hour 1{b 66,42 67,88 LR7.60

Complatlon percant of Annual Audit Plan 1{a) 109% 100% 100%
Survays retumed 2(a) 58.0% 57.9% 50.0%
Average evaluation score 2(a) 80.7% 100% 80.0%
Racommeandations accepted and implemented 2(b) 25 10 15
Percent of recommendations acceptad and implemented 2(b) 100% 90.9% 100%

"This total does not include recommeandations in Memerandums of Minor Exceptions, Periodic Monitoring Reports, or Integrity
Services Investigations.

2010 ACTION STEPS

Departmant Goal 2
¥ Increase use of computer software to provide continuous momtormg activities,
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LEGAL

LEGAL TOTAL
7.42F.T.E.

LEGAL SEIZED ASSETS
7.42 F.T.E, 0.00 F.T.E.




LEGAL
GENERAL FUND GENERAL GOVERNMENT

DEPARTMENT - Legal

Mission: The Legal Department advises, represents, and defends the Charleston Couinty
Council, its members, and all County employees before all courts and administrative bodies; drafts
and enforces ordinances; and collects existing claims in favor of Charleston County.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DEPARTMENTAL SUMMARY: Actual Actual Adjusted Approved Change  Change
Positions/FTE 6,56 8.42 7.42 7.42 - 0.0
Personnel $ 484746 $ 653,153 $ 781,764 § 740,804 § (31,870 (a.1)
Operating 385307 343,930 420,604 414,351 (6,253) (1.5)
Capital - - - - - 0.0
TOTAL EXPENDITURES $ 870053 $ 907,092 $ 1202368 § 1,164,245 § (38,123) (3.2)
- 5 & 3 - - - —— .= .-

Funding Adjustments for FY 2010 Include:

- Personnel expenditures represent the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from 40%
to 37.5% of salary. Personnel costs also include the full-year funding of a Deputy County
Attorney and Assistant County Attorney and a decrease in funding for temporaries.

- Operating expenditures reflect a decrease in publications and subscriptions, vehicle fuel, and
printing expenses.



LEGAL (continued)
SPECIAL REVENUE FUND GENERAL GOVERNMENT

PROGRAM - Seized Assets

Mission: The Legal Department provides special funding assistance, investigates, and
records the State seized drug funds for the purpose of prosecuting cases in the magistrate
and circuit courts in an attempt {0 reduce the number of outstanding records.

FY 2007 FY 2008 FY 2009 FY 2010 Parcaent
DIVISION SUMMARY: Actual Actual Adiustad Approved Change Changa
Posltions/FTE - - - - - 0.0
Fines and Forfeitures 3 - % 34687 % 25000 §% - § (25,000) {100.0)
TOTAL REVENUES % - % 34687 § 25000 § - & (25,000) {100.0}

) e @ . —— . T

Parsonnal 5 - %5 - % - % - % B 0.0
Operating 14,572 176,160 14,200 {161,960) (91.9)
Capital - 5,510 - - - 0.0
TOTAL EXPENDITURES $ - % 20,082 % 176160 § 14,200 § (161,960) (81.9)

Funding Adjustments for FY 2010 Include:

- Operating expenditures reflect a decrease due to not budgeting funds for any contingency.
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STATE AGENCIES
JUDICIAL/HEALTH AND WELFARE

GENERAL FUND

Mission: County Council makes contributions to four state agencies including the
Department of Social Services (DSS), the Health Department, the Mental Health Center, and
the State Probation and Parole Board. Listed respectively, the agencies provide services to
the indigent; administer community-focused programs, including those designed to prevent the

spread of disease and improve waste disposal; provide services which include therapy,

counseling, assessment, and classes; and represent those people who are placed on parcle
or probation by General Sessions Court.

FY 2007 FY 2008 FY 2009 FY 2010

PROGRAM SUMMARY: Actual Actual Ad|usted Approved Change

Positions/FTE - - - - -
Charges and Fees $§ 157299 § 142962 § 160,000 § 120000 §  (40,000)
TOTAL REVENUES $ 157200 § 142962 $ 160000 § 120000 § (40,000}
Dapartment of Social Sarvices $ 75000 & 75000 % 75000 % 72000 % (3.000)
Health Dapartmeant 249,592 233572 257.859 257,859 -
Mental Health Center 52,987 £2.987 53,000 50,880 {2,120)
State Probatlon and Parole 697 850 850 - (85Q)
TOTAL EXPENDITURES $ 378276 % 362,400 § 388,709 $ 380,739 % (5,970)

—_—,_€—,e,e e e e_ e e—m_  ,—_—_—_—_—_—_———

Funding Adjustments for FY 2010 Include:

Parcant
Change

0.6

(25.0)
(25.0)

(4.0)
0.0
(4.0)
(100.0)

{1.5)

- Revenues reflect lower Health Department vital statistics fees based on volume and rate,

- Contributions to State Agencies reflect a budget cut.



TRANSPORTATION SALES TAX AGENCIES
SPECIAL REVENUE FUND GENERAL GOVERNMENT

Mission: Chariteston County’s citizens authorized a half cent sales tax by referendum in
November 2004; part of this tax is used to provide transportation alternatives in the County.
Funds are allocated to the Charleston Area Regional Transportation Authority (CARTA), the
Tricounty Link (LINK), and the Independent Transportation Network Charleston —Trident (ITN)
to provide transit solutions to the urban and rural areas of the County.

FY 2007 FY 2008 FY 2009 FY 2010 Parcent
DIVISION SUMMARY: Actual Actugl Adjusted Approved Change  Change
Positions/FTE - - - - - -
Sales Tax $ 7113836 § 7217473 § 7,279,000 $ 6,300,000 $§ (979,000) (13.4)
TOTAL REVENUES $ 7113836 § 7217473 § 7279000 $ 6,300,000 $ (979,000)  (13.4)

— T e Y ———————— —————————

Transportation - CARTA $ 7871408 § 8040444 § 7,940,570 $ 7,006,170 $ (934,400) (11.8)
Transportation - RTMA 268,275 382,103 404,000 348,400 (54.600)  (13.5)
Transportation - TN - - 30,000 30,000 - 0.0
Indirect Cost - 10,000 10,000 10,000 - 0.0
TOTAL EXPENDITURES $ 8129680 $ 8432547 § 8,384,570 $ 7395570 § (989,000)  (11.8)

e e ——— . Neami————— K —— - —

Funding Adjustments for FY 2010 Include:
- Revenues are decreased due to lower collections of the half cent Transportation Sales Tax.

- Contributions to the Charleston Area Regional Transportation Authority (CARTA) provide for
on-going services and for debt expenses to repurchase their operating facility. The funding
for debt service follows the precedent begun in FY 2007 to allocate an additional $1,095,570
for each of six years above the normal Transit revenue allocation until the Leeds Avenue
facility is paid off in FY 2012. Itis planned that these additional funds will be returned to the
Reads Program in future years.

- Contributions to the Tricounty Link (LINK) refiect funding to provide services in the rural
areas of Charleston County. The new routes initiated in FY 2008 in the northern and
southern portions of the County have been successful.

- A request for $30,000 was received from the Independent Transportation Network
Charleston — Trident organization. This 501(c)3) non-profit provides dignified automobile
transportation for seniors age 65 and older and for adults of any age with a visual
impairment. The organization uses both paid and volunteer drivers to provide thair service.
Funding was not proposed for this organization. During budget deliberations, County
Council approved taking $30,000 from the proposed budget for CARTA and giving it to ITN.
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AUDITOR
GENERAL FUND GENERAL GOVERNMENT

Mission: The Auditor prepares legal records for all real and personal property; assembles real
property, personal property and motor vehicle information to establish a fair market value; and
computes assessed values. The Auditor calculates and sets millage for all taxing authorities
within Charleston County and provides all exemptions as mandated.

FY 2007 FY 2008 FY 2009 FY 2010 Parcant
DEPARTMENTAL SUMMARY:  Actual Actual  Adlusted  Approved  Changs  Change
Positions/FTE 2900 T 20.00 30.00 29.00 {1.00) (3.3)
Licenses and Pammits % 270 % 585 & 500 % 500 § - 0.0
Intergovernmental 10,732 10,732 10,732 10,732 - 0.0
Charges and Fees 300 249 200 500 300 150.0
' TOTAL REVENUES $ 11302 § 11,568 % 11432 & 11,732 % 300 2.6
—_—— & § —————— ——-—""~"& ]
Personnel $156501100 & 1546744 § 1,673,327 $ 1,641,188 3§ (32,139) (1.9)
Operating 199,813 188,285 229,843 186,601 (43,242) {18.8)
Capital - - - - - 0.0
TOTAL EXPENDITURES $1,700913 § 1,735039 § 1903170 § 1,827,780 % {75,381) (4.0)
—— s B § ]

Funding Adjustments for FY 2010 Include:
- Revenues reflect a minimal change.

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision for a
Cost of Living Adjustment (COLA), and an adjustmant in the fringe benefits rate from 40% to
37.5% of salary. Personnel costs also include the elimination of a vacant Revenue Specialist |
position.

- Operating expenditures represent a decrease in tax supplies due to the discontinuation of
printing and binding the tax duplicates. This decrease also reflects the elimination of an amount
for contingencies.

Performance Measures:

Department Goal 1: To assure fair and equal treatment of all citizens.
Objective 1(a): Establish fair market values for personal property and motor vehicles with 100% accuracy.

Objective 1(b): Ensure a closure to all property tax concerns with 100% accuracy.
Objective 1(c): Calculate and set millage rates for all taxing authorities in Charleston County with 100% accuracy.
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AUDITOR (continued)
GENERAL FUND GENERAL GOVERNMENT

Department Goal 2: To maximize efficiency to the public.

Objective 2(a): Maintain accurate real property and personal mailing addresses with 100% accuracy.
Objactive 2(b): Parform daily data entry activity with 100% accuracy.
Objective 2(c): Ensure Homestead Exemptions and Property Tax Relief are administered with 100% accuracy.

MEASURES: FY 2008 FY 2009 FY 2010
Objective Actual al Projected

Refunds processaed 1{b),2(b) 2,162 1,879 2,000

Property record cards accessed ’ 1(b) 170,000 170,000 150,000

Set millage/projected revenue for taxing authorlties 1{c) 36 36 ar
Tax notices processed ' 2(a) 521,701 550,000 550,000

Deed transfers procassed , 2(b) 22,823 14,935 17,000
Measurement changes processed 2(b) 3,390 3,100 3,000
Homestead Exemptions/Property Tax Relief processed ' 2(c 1,475 1,500 1,500

Average time in days per deed transfar to process 2(b 10 2 4
Falr Market Value accuracy rate T(a) 100% 100% 100%
Seat millage accuracy rate 1{c ) 100% 100% 100%
Percant of returnad mail 2(a) 2.0% 2.0% 1.5%
Deed transfer accuracy rate 1{b).2(h) 98.0% 93.0% 98.5%
Meaasurarmant change accuracy rate 2{b) 899.0% 99.0% 99.0%
Homestead Exemplions/Propearty Tax Relief accuracy rate 2(c) 100% 100% 100%

' FY 2009 data is an estimata due to unavailability at ime of publication.

2010 ACTION STEPS

Department Goal 1
# Work in conjunction with the County’s Tax Team and Manatron for the successful installation of the new tax
system.

Department Goal 2
» Cross train employees in applications of property types on the new Manatron tax system.
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CLERK OF COURT

CLERK OF COURT TOTAL
55.00 F.T.E.

CLERK OF COURT IV-D CHIL.D SUPPORT
48.92 F.T.E. ENFORCEMENT
' 6.08 F.T.E.
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CLERK OF COURT
GENERAL FUND ' JUDICIAL

DEPARTMENT - Clerk of Court

Misslon: The Clerk of Court provides administrative support for the Ninth Judicial Circuit Court
and Family Court, maintains dockets of the courts, maintains court records, and handles reporting
requirements. .

‘ FY 2007 FY 2008 FY 2009 FY 2010 Percent
DEPARTMENTAL SUMMARY: Actual Actual Adiusted Aopproved Change Change
Positions/FTE . 47.92 47.92 48.92 48.92 - 0.0
Intergovem mentai $ 5,308 § 1575 &% 187 % 157 & - 0.0
Charges and Feas 1,228,702 1,318,607 1,210,000 1,310,000 100,000 8.3
Finas and Forfeitures 439,843 504,970 378,000 270,000 (108,000) (28.6)
Intarest 51,778 21,870 20,000 2,000 {(18,000) (90.0)
Miscallaneou s 81,875 52,824 - ‘ - - 0.0
TOTAL REVENUES 1,807,501 1,899,046 1,600,575 1,583,575 (26,000) (1.8)
Interfund Transfer In 95,548 192,538 50,000 134,525 84,525 169.1
TOTAL SOURCES $ 1,903,049 § 2092484 3§ 1,859,575 § 1718100 $ 58,525 35
Parsonnel $2280345 §$ 2363123 $ 2596858 §$2581,034 % {15,824) (0.6)
Qperating 530,060 404,437 " 563,002 530,555 (33,347) (5.9)
Capital - - - - - 00
TOTAL EXPENDITURES $ 2819405 § 2,857,560 § 3,160,760 $ 3,111,580 § {(49,171) (1.6)

e — —————————————— e ———————————————

Funding Adjustments for FY 2010 Include:

- Revenues reflect a decrease in interest income and general sessions court costs based on
FY 2009 collections. This decrease is offset by an increase in fees.

- Interfund Transfer In reflects the transfer of unspent revenues in the IV-D Child Support
Enforcement Program at the discretion of the Clerk of Court.

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision for a
Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from 40% to
37.5% of salary. Personnel costs also reflect a decrease in the funding of temporaries.

- Operating expenditures reflect a decrease in office expenses, printing, and maintenance
contracts for office machines in order to meet funding requirements. In addition, reductions in
records management costs associated with converting microfilm to imaging and publications
costs contribute to this decrease.
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CLERK OF COURT (continued)
SPECIAL REVENUE FUND | JUDICIAL

PROGRAM - IV-D Child Support Enforcement

Mission: The Family Court Section collects and disperses the court ordered support
obligations owed by non-custodial parents to their children.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
PROGRAM SUMMARY: Actual Actual Ad|usted Avproved Change . Change
Positions/FTE ‘ 6.08 8.08 6.08 6.08 - 0.0
intergovemmantal $ 713502 § 917564 § 724000 _§ 800,000 § 76000 10.5
TOTAL REVENUES $§ 713502 § 917564 § 724000 % 800000 § 76,000 10.5

L g — = ] E . -

Pemonnel ' $ 384038 § 488384 § 413,739 §$ 408939 § {4,800) (1.2)
Operating 261,760 258,286 260,261 258,538 {3,725} (1.4)
Capital - - - - - 0.0
TOTAL EXPENDITURES ) 625,798 726,670 674,000 665,475 (8,525) (1.3)
Interfund Transfer Out 96,648 192,538 50,000 134,525 84,525 169.1
TOTAL DISBURSEMENTS $ 72348 % 919,208 % 724000 $§ 800,000 § 76,000 1ﬂ.5

Funding Adjustments for FY 2010 Include:

- Revenues reflect reimbursements from the Department of Social Services.

- Personnel expenditures refloct the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5% of salary. -

- Operating expenditures reflect a reduction in records management costs. This decrease is
offset by an increase in maintenance contract costs for equipment,

- Interfund Transfer Qut reflects the transfer of unspent revenues to the General Fund at the
discretion of the Clerk of Court.
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CORONER
GENERAL FUND JUDICIAL

Mission: The Coroner is elected by the citizens of Charieston County and conducts
independent investigations of deaths in the County, serving as a representative of the
decedents and survivors. The investigation’s purpose is to determine the manner of death
and ensure that the circumstances surrounding it are thoroughly understood.

FY 2007 FY 2008 FY 2009 FY 2010 Porcent
DEPARTMENTAL SUMMARY: Actwal  Actual Adiusted Avproved Change  Change
Positions/FTE 6.00 8.00 8.00 8.00 - 0.0
Licenses and Parmits $ 220860 § 23245 § 20000 $ 24000 5 4,000 20.0
Intergovemmantal 1,675 1,675 1.575 1,575 - 0.0
Charges and Fees 3,696 8,001 5,000 9,000 4,000 80.0
TOTAL REVENUES $ 2823 % 33821 § 26575 § 34575 5 82,000 301
Personnel $ 415511 § 507355 &% 581223 § 5S82853 % 1630 0.3
Operating 475943 454 733 474,228 451,345 (22883) - (4.8)
Capital - - - - - 0.0
TOTAL EXPENDITURES § 891454 § 962,088 § 1,055451 $ 1,034,188 § (21253) (2.0)

Funding Adjustments for FY 2010 Include:

- Revenues reflect an increase in projected cremation requests and copy charges.

- Personnel expenditures reflect the actual grades and steps of the incumbants, ne provision for a
Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from 40% to
37.5% of salary.

- Operating expenditures reflect a decrease in records management costs associated with

digitizing records due to meeting funding requirements. In addition, reductions in toxlcology and
autopsy services contribute to this decrease.
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CORONER (continued)
GENERAL FUND JUDICIAL

Performance Measures:

Department Goal 1: To conduct independent, thorough investigations of deaths to determine the cause and
manner of death in accordance with the South Carolina Code of Laws.

Objective 1(a): Initiate an independent investigation into each death reported to the Coroner's Office to determine
the cause and manner of death as provided for by the Code of Laws of SC.

Objective 1(b): Obtain and review medical recards, palice reports, etc. and interview appropriate individuals as
indicated within 7 to 10 business days following notification of death.

Objective 1(¢): Complete the Coroner's Report within 7 to 10 business days of reviewing all necessary
documentation and information.

Objective 1(d). Provide available information, as appropriate, to next of kin within 5 business days of the request.

Objective 1(e). Provide available information, as appropriate, within 5 business days of receipt of a written
request or subpoena.

Objective 1 (f): Complete a minimum of 18 hours of approved continuing education as required by the Code of
Laws of SC. ‘

Objective 1 (g} Arrange for the disposition of bodies within 6 months of death.

Objective 1 (h). Participate in emergency response efforts launched by the Charleston County Disaster
Preparedness and Emergency Response Teams.

MEASURES: FY 2008 FY 2009 FY 2010
d

Deaths Investigated 1(a)(b)(c)(d)(e) 1,323 1,426 1426
Child fatalty reviews held 1(a)b)}e)(d)e) 7 13 13
Training hours completed 1{f Xh) 266 249 280
Burial removal transit permits issued 1(g) 860 840 840
Cremation permits issued 1(g) 1,153 1,382 1,400
Number of educatlonal and outréach programs provided 1(h a 10 12
Percent of staff participating In disaster planning 1(f){h} 100% 100% 100%

2010 ACTION STEPS

Department Goal 1

> Explore equipment, training, and communication technology requirements to enable every Coroner/investigator
to input investigative information into the Coroner data base from remote locations. This would eliminate
repetitive data entry, make data available to appropriate people more quickly, and streamline office operations.
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LEGISLATIVE DELEGATION
GENERAL FUND GENERAL GOVERNMENT

Mission: The Legislative Delegation serves as a liaison between the public, governmental
agencies, and the elected state legislators that represent Charleston County.

: FY 2007 FY2008  FY2000 FY 2010 Percent
DEPARTMENTAL SUMMARY: Actual Actual Adiusted  Approved Change  Change
Positions/FTE 3.00 3.00 3.00 3.00 - 0.0
Personnel $ 156463 § 146,384 § 156,032 § 155053 §  (979) (0.6)
Operating 17383 19,460 22,053 21,304 (749) (3.4)
Capital - - - - - 0.0
TOTAL EXPENDITURES $ 173856 § 165854 § 178,085 § 176,357 §  (1,728) (1.0)

L R ik

Funding Adjustments for FY 2010 Include:

- Personnel expenditures represent the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment COLA), and an adjustment in the fringe benefits rate from 40%
to 37.5% of salary. '

- Operating expenditures reflect no significant change.



PROBATE COURTS

19.30 F.T.E.

| ADULT DRUG COURT PROBATE COURTS
1.00 F.T.E. 17.30 F.T.E

{ MENTAL HEALTH COURT }

[PROBATE COURTS TOTAL]

1.00 F.T.E.
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PROBATE COURTS
GENERAL FUND JUDICIAL

PROGRAM — Adult Drug Court

Mission: The Adult Drug Court promotes referral, treatment, and follow-up of adults involved in
non-violent criminal behavior and substance abuse with successful prevention and intervention
efforts that can have a significant impact on incarceration rates in Charleston County.

FY 2007 FY 2008 FY 2000 EY 2010 Percent
PROGRAM SUMMARY: Actual Actual Adiusted  Approved Change  Chapge
Positions/FTE 1.00 1.00 1.00 1.00 - 0.0
Intergovernmental $§ 56718 % - 3 - % - 5 - 0.0
Charges and Fees 24,0234 40,315 30,000 37,000 7,000 23.3
TOTAL REVENUES 80,752 40,315 30,000 37.000 7.000 233
Interfund Transfer in - 80,648 56,950 60,635 3,685 6.5
TOTAL SOURCES $ 80752 § 10093 § 88950 $ 97835 % 10,685 12.3
Parsonnel $ 47258 % 50155 $ 53120 § 5278 § (344) (0.6)
Operating 135,848 135,964 156,240 145,621 (10,619) (6.8)
Capitat - - - . - 0.0
TOTAL EXPENDITURES $ 183107 § 186,119 § 209369 § 198,408 § (10,963) (5.2)

i i L |

Funding Adjustments for FY 2010 Include:

- Revenues reflact an increase in client fees based on current and historical trends.

- Interfund Transfer In reflects a contribution from the State to support program costs. The
golicitor has allowed one-third of the State contribution for drug courts to fund the Adult Drug

ourt.

- Personnel expenditures reflect the actual grade and step of the incumbent, no provision for a
Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from 40% to
37.5% of salary.

~ Operating expenditures reflect decreases in training costs and contracted services to fund
counselors provided by Charleston Center.
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PROBATE COURTS (continued)
GENERAL FUND JUDICIAL

PROGRAM - Mental Health Court

Mission: The Mental Health Court diverts the mentally ill involved in non-violent criminal
behavior away from incarceration with successful prevention and intervention efforts that can have
a significant impact on incarceration rates in Charleston County,

FY 2007 FY 2008 FY 2009 FY 2010 Percant
PROGRAM SUMMARY: Actual Agtual Adiusted  Approved Change  GChange
Positions/FTE 1.00 1.00 1.00 . 1.00 - 0.0
Personnel $ 56499 § 68322 § 50593 § 49697 § (896) (1.8)
Operating 121682 125,452 127,294 120,972 (6,322) (5.0)
Capital - - - - - 0.0
TOTAL EXPENDITURES $ 178181 § 193774 §$ 177,887 §$ 170668 § (7,218) 4.1}
L ;——— - -~ § O W ———]

Funding Adjustma‘nts for FY 2010 Include:

- Personnel expenditures reflect the actual grade and step of the incumbent, no provision for a
Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from 40% to
37.5% of salary.

- Operating expenditures represent a decrease in contracted services to fund counselors provided
by Charleston/Dorchester Mental Health.

D-11



PROBATE COURTS (continued)
GENERAL FUND . JUDICIAL

DIVISION — Probate Courts

Mission: The Probate Courts Division provides assistance to the citizens of Charleston
County in probating estates; resolving disputes in estates and trusts; obtaining marriage
licenses in accordance with South Carolina law; handling involuntary commitments for
drug/alcohol abuse and mental iliness; and appointing guardians and conservators for the
protection of themselves and others,

FY 2007 FY 2008 FY 2009 FY 2010 Parcant
DEPARTMENTAL SUMMARY:; Actual Actual Ad]usted Approved Change Change
Positions/FTE 17.30 18.30 17.30 17.30 - 0.0
Licenses and Permits $ 208412 $ 204,223 % 205000 % 205000 % - 0.0
Intergavemmantal 1,575 1,875 1,575 1,575 - 0.0
Charges and Fees 1,014,540 1,240,406 1,004,000 895,000 {109,000) {10.9)
TOTAL REVENUES $ 1224527 § 1446204 % 1210575 §$ 1101575 § {109,000) {9.0)
b —— e ————-§ . ————— - .
Personnel $ 1076498 $ 1,171,364 $ 1,239536 § 1245474 § 5,938 0.5
Operating 330,167 311,383 336,987 30,742 {26,245) {7.8)
Capitat - - - - - Dn.o0
TOTAL EXPENDITURES $ 1406665 § 1482727 $1,576523 § 1566216 § (20,307) (1.3)
————lE ETFSSS—e—mme s TN Y

Funding Adjustments for FY 2010 Include:

- Revenues reflect a decrease in Probate Court Fees based on current and prior year
collections.

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5% of salary.

- Operating expenditures reflect a decrease in records management costs associated with
converting microfilm to imaging due to meeting funding requirements. In addition, a
reduction in advertising costs contributes to this decrease.

Performance Measures:
Department Goal 1: To provide the public with useful information through workshops and the County Web site.

Objective 1(a):; Assist the general public in establishing conservatorships and guardianships,

Objective 1(b): Provide a forum for the handling of involuntary commitments of alcohol and drug abuse and mental
illness cases.

Objactive 1(c): Reply to certified marriage license requests within 24 hours.

Objective 1(d): Provide a forum for the resolution of disputes in estates consisting of creditors’ claims, elective
share cases, and will contests.

Dbjectwe 1(e): Provide information and education to the general public through speeches and seminars to sarvice
organizations and educational groups.

Objective 1(f): Lower the estate age for estates open by 5%.
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PROBATE COURTS (continued)
GENERAL FUND JUDICIAL

Department Goal 2: Maintain accountabliity of delinquencies through calendar year reports.

Objective 2: Monitor annual accountings and guardianship reports in active files to keep delinquencies below 3%.

Department Goal 3: To comply with South Carolina Law for marriage licenses and probating estates through the
education of staff,

Objective 3(a): Ensure annual compliance with South Carolina Law in the sale of marriage licenses.
Objective 3(b): Ensure completion of mandatory probate forms in statutory time periods for probating estates.

MEASURES: FY 2008 FY 2008 FY 2010
Oh al Actual Proje

Number of conservatorships and guardlanships 1(a) 166 198 200
Number of court cases fliad 1{h 2,249 2,248 2250

Certified coples lssuad 1(c) 3,161 3,38 3,400
Cases schedulat;li for Iitigation 1{b)Xd) 1,083 1,037 1,050
Estates opaned 1(d) 1,804 1,885 2,000
Speaking engagements 1(a)f) 50 54 50
Number of accountings and guardianghip reports 2 766 746 725

Marriage licenses issued 3,769 3,846 3,900

Mandami Embata forms comilatad i i . EIEOO 2,500 2|500
_ N A“ . 436 455 450

Average cases per clerk

Estates Open: | | TA(e))

366 days to 455 days 250 268 250
456 days to 540 days 150 173 150
541 days to 720 days 125 91 100
721 days or more 300 373 300
Percantage of delinquent accountings and guardianships 2 2 28.0% 5.5% 5.0%
South Carolina Law compliance 3(a) 100% 100% 100%
Certified mariiaga license compliance 3(a) 100% 100% 100%
Mandatory probate form compliance 3(b) 100% 100% 100%

;Annualized based on a calendar year.
Reflacts a calandar yaar.

2010 ACTION STEPS

Department Goal 1.
* Educate the public about Probate Court procedures through continuance of monthly seminars, public speaking
engagements, and the County Web site,
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REGISTER OF MESNE CONVEYANCE
GENERAL FUND GENERAL GOVERNMENT

Misslon: The Register of Mesne Conveyance (RMC) records land tities, liens, and other
documents related to property transactions in Charleston County ensuring that all recorded
documents comply with the requirements of Federal and State recording statutes and are
avaitable for public review.

FY 2007 FY 2008 FY 2009 FY 2010 Percant
DEPARTMENTAL SUMMARY: Actual Actual Adjusted Approved Change Change
Positions/FTE 33.00 32.00 27.00 27.00 - 0.0
Intergovernmantal $ 1,576 & 1,575 & 1,575 % 1575 § - 0.0
Charges and Fees 8,205,071 6,180,853 7.067,500 2,951,000 {4,116,500) {68.2)
Interest 38,618 21,378 14,000 750 {13,250) (94.6)
TOTAL REVENUES § 8245264 $ 6,203,806 § 7083075 § 2953326 § (4.129,750) (58.3)

e e — ————— i
Personnel ' $ 1645333 § 1669113 $1,716935 § 1,620,754 §  (87,181) {5.1)
Operating 207,032 176,664 207,072 174,444 (32,628) (15.8)
Capital - 5,283 5,300 - (5300)  (100.0%
TOTAL EXPENDITURES 1,852,365 1,851,060 1,929,307 1,804,198 (125,109) (6.5)
interfund Transfer Qut 4,511 1,138 - - - 0.0
TOTAL DISBURSEMENTS $ 1,858,876 $ 1,852198 § 1,920,307 § 1.804,198 § (125109) (6.5)
. e B e e —— .

Funding Adjustments for FY 2010 include:

- Revenues represent a decrease in fee collections based primarily on a lower volume of
mortgages recorded due to the housing market decline. Revenues also reflect a decrease in
interest income based upon a decline in interest rates.

- Personnel expenditures reflect the actual Qrades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5% of salary. Also included are decreases in temporary employee and overtime
costs.

- Operating expenditures reflect a decrease in copy supplies, non-capital furniture and

equipment, and records management costs to meet funding requirements. In addition, the
shift of a capital lease to Debt Service contributes to this decrease.
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REGISTER OF MESNE CONVEYANCE (continued)
GENERAL FUND GENERAL GOVERNMENT

Performance Meastures:

Department Goal 1: To provide the public with accurate information of public County records.

Objective 1:  Maintain office computerization for public use at 100 percent each year.

Department Goal 2: To maximize efficiency to the public and Charleston County employees.

Objective 2(a): Reduce document turn around time by 50 percent from five weeks to two and a half weeks.
Objective 2(b): Scan 100% of Plats for Web site,
Objective 2(c): Complete Point of Sales installation to improve recorder efficiency.

MEASURES: FY 2008 FY 2009 FY 2010
ual Actual 2

Percent of office computerization for public use 100% 100% 100%
Documeants recorded 118,770 84,711 - 847N
Percent of Point of Sales software/hardware implementation ‘ _100% . 100%

_Average number of documents procassed pe

Revenue above budget ” " y $5,828,340 $367,558  $367,558

Document tum around time 4 waeks 3 weeks 3 wooks

Percent decrease in tum around time 0.0% 25.0% 250%

Percent of Plats scanned 100% 100% 100%

Parcent of improved recorder efficlency 100% 100% 100%
2010 ACTION STEPS

Department Goal 1
# Scan deeds, mortgages, and miscellaneous documents recorded from 1995 to 1996 for electronic retrieval,

Departmant Goal 2

- ® Continue scanning historlc books for electronic use with estimated completion within nine years.
» Continue conversion of County main frame to RMC imaging system,
¥ Pursue grant funding for preservation of deterlorated historical plats.
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SHERIFF

SHERIFF TOTAL
834.11 F.T.E.

ASSET FORFEITURE
0.00 F.T.E.

DETENTION CENTER
462.00 F.T.E.

IV-D CHILD SUPPORT
ENFORCEMENT

1.00 F.T.E.

DISPATCH
0.00F.T.E

(
L
f
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LAW ENFORCEMENT
304.00 F.T.E.

-

-

GRANTS AND PROGRAMS
8.00F.T.E.

\.

\
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GUARDS
24.11 F.T.E.

-

-

VICTIM'S BILL OF RIGHTS
5.00 F.T.E.

SCHOOL CROSSING ]




SHERIFF
SPECIAL REVENUE FUND PUBLIC SAFETY

DIVISION - Asset Forfeiture

Mission: The Sheriff's Asset Forfeiture Division utilizes seized assets to investigate, suppress,
and prosecute all forms of illicit narcotics trafficking and illegal vice activities.

FY 2007 FY 2008 FY 2008 FY 2010 Percant
DIVISION SUMMARY: Actual Actusl Adiusted  Approved Change  Change
Positions/FTE - - - - - 0.0
Fines and Forfetures 212910 § 241,529 § 52196 § 393,026 $ 340,830 663.0
Intarest 15,258 7,681 - - - 0.0
Miscallaneous 139213 59,785 3,035 - (3,035) (100.0)
TOTAL REVENUES . 387381 309,005 55,231 393,026 337,795 §11.6
Intarfund Transfer In 9,411 - - - - 0.0
TOTAL SOURCES % 376;!92 -Eu 309005 § 55231 § 39‘?'!026 $ 337i795 611.6
Pemonnel 5 - % 337 % - % - § - 0.0
Operating 404,993 476,385 141,876 190,567 48,691 3.3
Capital 4,289 - 14,7658 - {14,758} (100.0)
TOTAL EXPENDITURES 409,282 475,722 156,634 190,567 33,933 21.7
Interfund Transfer Out - - 25,000 - (25,000)  {100.0)
TOTAL DISBURSEMENTS $ 400282 § 475722 % 181634 5 190567 3§ 8,933 4.9

e e v ———————————————— | —————. e mr—rermrrr

Funding Adjustments for FY 2010 Include:
- Revenues reflect projections based on the current rate of seized asset forfeitures.

- Operating expenditures reflect an increase in the contingency line item. These funds can
only be used for one-time expenses and not for recurring expenses. :
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SHERIFF (continued)
GENERAL FUND PUBLIC SAFETY

DIVISION - Detention Center

Mission: The Detention Center is responsible for the custody and control of individuals lawfully
incarcerated by local, state, and federal law enforcement agencies. The Detention Center
provides food, clothing, shelter, limited exerclse, recreation, and medical care, and also provides
victim services in accordance with the South Carolina Victim's Bill of Rights.

FY 2007 FY 2008 FY 2009 FY 2010 Percant
DIVISION SUMMARY: Actupl Actual Adjusted Approved Change Chanoe
Positions/FTE 377.00 388.00 407.00 - 462.00 55,00 13.5
Intergovernmental $ 2062375 $ 1674937 $ 1950000 $ 2102500 3§ 152,500 7.8
Charges and Fees 282 457 263,040 254,000 286,000 32,000 12.6
Miscellaneous 815 598 - - - 0.0
TOTAL REVENUES $ 2345647 § 1938975 § 2204000 $ 2388500 $ 184,500 B.4
Personnel $ 19,601,729 § 21418510 $ 22060886 § 23,714449 753,563 3.3
Operating 6,107,875 6,578,871 6.890,092 7,388,155 498,063 7.2
Capital 51,164 86,958 69,300 - (69,300)  (100.0)
TOTAL EXPENDITURES 25,760,768 28,084,339 29,920 278 31,102,604 1,182,326 4.0
Interfund Transfer Out 263,000 275,000 283,250 271,920 (11,330) (4.0)
TOTALDISBURSEMENTS  § 26,023,768 §$ 28,359,330 § 30203528 § 31,374524 $ 1,170,996 3.9

e —— e — E———————————————— e e

Funding Adjustments for FY 2010 Include:

- Revenues reflect an increase in the amount of per diem reimbursement from the federal
government for “holding” federal prisoners and an increase in the pay telephone commissions.

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision for a
Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from 40% to
37.5%. Also included is a decrease for holiday pay which is partially offset by an increase in
overtime expense. During budget deliberations, Council approved 55 FTEs to open the new
Detention Center.

- Operating expenditures represent a 10% increase in the base cost for contracted medical
services (overall budgeted increase of $390,251) as well as a 13.7% increase for the food
service contract (overall increase of $212,760). During budget dsliberations, Council approved
additional funds for operating the new Detention Center.

- There are no Capital expenditures in FY 2010.

- Interfund Transfer Out represents funding for services administered by the Charleston Center
(Department of Alcohol and Other Drug Abuse Services) for inmates.
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SHERIFF (continued)
SPECIAL REVENUE FUND PUBLIC SAFETY

PROGRAM - Grants and Programs

Misslon: The Sheriff's Office Grants and Programs function utilizes funds from various outside
sources to provide social programs and special events and to improve facilities and services for
the citizens of Charleston County.

‘ FY 2007 FY 2008 FY 2009 FY 2010 Parcent
PROGRAM SUMMARY: Actual Actual Adiusted Acproved Change Change
Pasltions/FTE * 8,00 8.00 8.00 8.00 - 0.0
Citadel Day Camp L 3000 § 3000 & 3000 % 3000 % - 0.0
Foster Wheeler Day Camp 3,100 3,100 3,000 3,000 - 0.0
Inmate Welfare Fund 399,495 391,540 361,500 397,000 35,500 9.8
School Resource Officer Program 103,500 111,282 103,500 103,500 - 0.0
TOTAL REVENUES 569,095 508,922 471,000 ' 506,500 35,500 7.5
Interfund Transfer In 48,325 56,082 - §7,789 76,074 8,285 12.2
TOTAL SOURCES § 6556420 5 564,004 $ 538789 § 582574 3 43,785 8.1
Parsonnel $ 182467 § 198588 § 204518 § 213168 § 8,650 4.2
Operating 112,538 256,876 306,468 273,308 (33,7110) (10.8)
Capital 140,214 59,724 41,641 - (41,641) (100.0)
TOTAL EXPENDITURES $ 435219 § 514188 p 552627 § 486526 § (66,101) {12.0)

- .3 r——

* The Project Seahawk Grant includes five FTEs for FY 2007 through September of FY 2010. The Revenues and
Expenditures for this grant are not includad in this summary.

Funding Adjustments for FY 2010 Include:

- Revenues reflect an increase from vending machine commissions (Inmate Welfare Fund).

- Interfund Transfer In reflects the General Fund's portion of the cost to support the School
Resource Officer program for the expenses not fully paid by the Charleston County School
District.

- Personnel expenditures reflact the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% t0 37.5%. ' | '

- Operating expenditures reflect a decrease in repair and maintenance supplies offset by an
increase for inmate compensation (both items in the Inmate Waelfare Fund).
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SHERIFF (continued)
SPECIAL REVENUE FUND PUBLIC SAFETY

PROGRAM - IV-D Child Support Enforcement

Mission: The Sheriffs 1V-D Child Support Enforcement Grant provides special funding
assistance for the receipt and computerized logging and tracking of IV-D cases separate from
other civil process cases as determined by South Carolina law.

FY 2007 FY 2008 FY 2009 FY 2010 Pearcent
PROGRAM SUMMARY: Actual Actual Adiugted  Approved Change  Change
Positions/FTE 1.00 1.00 1.00 1.00 - 0.0
Intergovemmental $ 76379 % 81774 $ 77000 % 76128 % (872) (1.1
TOTAL REVENUES 76,379 81,774 77,000 76,128 (872) (1.1)
Interfund Transfer In \ 1,060 - - - - 0.0
TOTAL SOURCES $ 77439 § B1774 % TTO00 % 76,128 % 1872! (1.1)
Parsonnal $ 83248 § 63416 % 65630 § 66568 § 938 1.4
Operating 14,191 7.736 11,370 9,560 (1,810) (15.9)
Capital - - - ‘ - - 0.0
TOTAL EXPENDITURES 77,439 71,152 77.000 76,128 (872) (1.1}
Interind Trangfer Out - 10,622 - - - 0.0
TOTAL DISBURSEMENTS $§ 77439 § 81774 $§ 77000 § 76,128 & (872) (1.1)

Funding Adjustments for FY 2010 Include:

- Revenues reflect a small decrease In the estimate for reimbursement from the Department
of Social Services (DSS).

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5%.

- Operating expenditures show a decrease mainly due to deleting the printing and contingency
ling items,
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GENERAL FUND

SHERIFF (continued)

PUBLIC SAFETY

DIVISION - Law Enforcement

Mission: The Sheriff is elected to provide law enforcement services to the citizens of Charleston
County consisting of patrol operation, investigative follow-up, traffic enforcement, aerial
surveillance, special community functions, narcotics enforcement, underwater recovery, special

weapons and tactics response, service of civil and criminal process, and animal control.

DIVISION SUMMARY:
Positions/FTE

Licenses and Parmits
Intergovernmental
Charges and Faes
Finas and Forfaituras
Migcellanaous

TOTAL REVENUES
Interfund Transfer In

TOTAL SOURCES
Personnel

Operating
Capltal

TOTAL EXPENDITURES

Interfund Transfar Out

TOTAL DISBURSEMENTS _§ 22,439,375

Funding Adjustments for FY 2010 Include:

- Revenues indicate a decrease from local government reimbursements.

FY 2007 FY 2008 FY 2009 FY 2010
Actual Actual Ad|usted Approved Change
332.00 305.00 305.00 304.00 {1.00)
$ 2056 § 1,040 % 2,050 § 2100 § 50
2,410 50,083 47575 31,575 (16,000)
103,566 120,642 101,250 98,600 (2,650)
- 11,0686 4,000 4,000 -
4,018 259 644 - 1,500 1,500
112,050 213,355 154,875 137,775 (17,100)
- 10,622 - - -
S5 112050 § 223977 $ 154875 § 137775 § _ (17,100)
- $ 18532813 § 180544903 § 19,308,800 $ 19263300 $  (135,500)
3,637.274 4,007,578 4,303,863 2,927,090 (1.376,772)
222,983 1,889 18,000 - (18,000}
22,393,050 22,954,470 23,720,672 22,190,400 {1,530,272)
46,325 55,082 67,789 76,074 8,285
3 23,009552 § 23,788,461 § 22266474 § (1,521,987)

Parcant
Change
(0.3)

2.4

(33.6)

(2.6)
0.0
100.0

(11.0)
0.0

{11.0}
(0.7)

(32.0)
{100.0)

{6.5)
12.2

(5.4)

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rata from

40% to 37.5%. Also included is the deletion of a deputy sheriff position.

- Operating expenditures include a decrease of $1.4 million that will impact several different

axpense categories.

- No Capital expenditures are proposed for FY 2010.

- Interfund Transfer Out represents an increase in the General Fund's portion of the cost to
support the School Resource Officer (SRO) program since the Charlaston County School
District does not pay the full cost of this SRQ program.
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SHERIFF (continued)
GENERAL FUND PUBLIC SAFETY

Performance Measures:

Department Goal 1: Provide animal control in an effective and cost efficient manner,

Objective 1: Maintain a level of service for the care and safety of animals such that the fees paid by citizens do
not exceed 10% of the animal control operating expenditure. :

Department Goal 2: Provide quality service to citizens and businesses.

Objective 2(a): Maintain a recovery rate of valuable property stolen above 35%.
Objective 2(b): Serve a minimum of 66% of bad check warrants that are received.

Departmant Goal 3: Minimize the General Fund cost of operating the Sheriff Department.

Objective 3(a): Maintain a Federal Prisoner per diem revenue amount which equals 20% of total operating
expenditures. .

Objective 3(b): Secure grant funding for replacement of costly equipment and to fund other services otherwise
paid for with General Fund dollars.

Objective 3(c): Increase the Sheriff's Civil Fees revenue by 3%.

MEASURES: FY 2008 FY 2009 FY 2010

Actual Actual Proje

£617,849 £725,837 $887 521
$23 630 $24,340 $22.500
8,580 8,339 8,000
56,443,491 $6,568,706 $7,388,155
$1,300.888 $1,122482 $2,050,000
$62.603  §71,886 $70,000

Animal Control operating axpanditures
Animal shelter fes revenues
Animal control and citizen strays received
Detention operating expendituras
Federal prisoner par diem revenues
_Actual civil fees received

Value of property lost due to crime $5,332,243  $6,881,573  §7,000,000
Bad check warrants received 13,386 7,684 13,386
Bad check warrants served 8,194 6,504 6,194
Grant monies awarded no-match . _ 3(b 501,231 257,755 533,359

Value of property recovered — n 1 A31,088 $1.797.917  $1,800,000
Daily cost per prisoner $55 $55 §55
Actual cost of grant personnel and purchased equipment 4] $171,708 £271,083 533,360

Percent of antmal control revenues to expenditures 1 3.82% 3,35% 2.54%
Value of property recovered as a parcent of property reported

Stolen 2(a) 26.84% 26.13% 25.71%
Percent of bad chack warrants served ‘ 2(b) 48.27% 85.81% 48.27%
Parcant of fedaral prisoner per dlem revenues to expendituras 3(a) 21,73% 17.09% 27.75%
Parsonnel, equipment purchased using non-general fund doflars 3(b) $501.231 $257.755 $533,359
Percent incraase of civil faes recaived He) n/a 15.01% -2.62%

2010 ACTION STEPS

Department Goal 1
¥ Davelop and implement a plan to achleve accreditation of the Detention Center.
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SHERIFF (continued)

GENERAL FUND PUBLIC SAFETY

DIVISION - School Crossing Guards

Mission: The Sheriffs School Crossing Guards Division provides for the safety of school

children walking to and from school while in the vicinity of major intersections and other areas of
dangerous traffic flow,

FY 2007 FY 2008 FY 2008 Fy 2010

Percant
DIVISION SUMMARY: Astual Actual Adjusted  Approved Change  Change
Positions/FTE 54,31 54.31 54.11 54.11 . 0.0
Personniel § 570498 § 575418 § 625209 $ 608276 $ (16,933) 2.7)
Operating | 14,060 7,830 12,012 8,000 (4.012) (33.4)
Capital - - - - ‘ - 0.0
TOTAL EXPENDITURES $ 584558 § 583248 § 637,221 § 616276 § (20.945) (3.3)

E e |

Funding Adjustments for FY 2010 Include:

- Personnel expenditures reflect projections based on current and historical trends for hours
worked by the School Guards.

- Operating expenditures show a decrease for uniforms,
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SHERIFF (continued)
SPECIAL REVENUE FUND | PUBLIC SAFETY

PROGRAM - Victim’s Bill of Rights

Mission: The Victim's Bill of Rights Program provides information to victims regarding current
case status and recommends follow-up services available to them and their families.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
PROGRAM SUMMARY: Actual Actual Adiusted  Approved Change  Change
Positions/FTE 8.00 8.00 7.00 5.00 (2.00) (28.8)
Parsonnel $ 264955 § 317,770 $ 344790 § 247,338 § (97.451) (28.3)
Operating 48,815 49,126 67,280 43,980 {23,300) (34.5)
Capital 0.0

TOTAL EXPENDITURES 2 313!770 i 3BBIBQB i 412!070 i 29113‘19 §‘1201751I (29.3)

Funding Adjustments for FY 2010 Include:

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5%. Also reflected is the transfer out of one position to the General Fund and the
deletion of one position.

- Operating expenditures reflect a decrease for the costs of the Victim Information and
Notification Everyday system.
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SOLICITOR

96.00 F.T.E.

[ SOLICITOR TOTAL
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10.22 F.T.E.
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I ™
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SOLICITOR |
SPECIAL REVENUE FUND JUDICIAL

PROGRAM - Bond Estreatment

Mission: The Bond Estreatment Program remits funds to the Solicitor due to bond forfeiture
in accordance with the South Carolina Code of Law.

FY 2007 FY 2008 FY 2009 FY 2010 Percont
PROGRAM SUMMARY: Actyal Actual Adiusted  Approved Ghange  Change
Positions/FTE - - - ' - - 0.0
Fines and Forfeitures $ 120104 $ 68082 § 40000 $ 40000 5 - 0.0
TOTAL REVENUES $ 120104 $ 60082 $ 40,000 § 40000 % - 0.0

ST N S S I N KIS

Parsonnel % - 8 - $ - $ - % - 0.0
Operating - - - - - 0.0
Capital - - - - - 0.0
TOTAL EXPENDITURES - - - - - 00
Interfund Transfer Qut - - 324,314 - (324,314)  (100.0)
TOTAL DISBURSEMENTS 3 - - 5 3434 & - 5 (324,314) (100.0}

Funding Adjustments for FY 2010 Include:

- Revenues reflect no change in estreatment fees based on current and historical trends.
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SOLICITOR (continued)
SPECIAL REVENUE FUND JUDICIAL

PROGRAM — Computer Support Appropriation

Mission: The Computer Support Appropriation Program accounts for the annual
maintenance and support fees of the South Carolina Prosecution Case Management System
software and licensing.

FY 2067 FY 2008 FY 2009 FY 2010 Percent

- PROGRAM SUMMARY: Actual Actual Adjustad Approved Change Change
Positions/FTE - - - - - 0.0
Intergovernmental ] - % 23800 § 23800 $ 23800 § - 0.0
TOTAL REVENUES $ - $ 23800 $ 23800 § 23800 % - 0.0

e - ————— N N — ]

Personnel $ - § - 8 - 5 - % - 0.0
Operating - 23,800 23,800 23,800 - 0.0
" Capital : . - - - - 0.0
TOTAL EXPENDITURES 5 - % 23800 § 23800 $ 2380 % - 0.0

Funding Adjustments for FY 2010 Include:
- Revenues reflect no change in anticipated State funding.

- Operating expenditures reflect maintenance contract software costs for the Case
Management System.
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SOLICITOR (continued)
SPECIAL REVENUE FUND JUDICIAL

PROGRAM — Criminal Domestllc Violence

Mission: The Criminal Domestic Violence Program is committed to reducing domestic
violence and its impact on our community by helping to build and maintain a comprehensive
system of prevention and intervention by involving law enforcement, the courts, victim's
advocacy groups and other human service providers.

FY 2007 FY 2008 FY 2009 FY 2010 Percant
PROGRAM SUMMARY: Actual Actual Adiusted  Approved Change Change
Positions/FTE 1.00 1.00 ; . ; 0.0
Intergovemmental $ 88750 $ 68750 & 68750 § - § (68,750)  (100.0)
TOTAL REVENUES 68,750 68,750 68,750 - (68.750)  (100.0)
laterfund Transfer In 12,801 46,993 48,061 59,034 10,973 228
TOTAL SOURCES § 81551 § 115743 § 116811 § 50034 § (57,777) (49.5)
Personnel $ 75236 $ 100,660 $ 106157 $ 68,217 $ (47,940) (45.2)
Operating ‘ 6,315 £,083 10,6564 817 (9,837} (52.3)
Capital ' - - - - - 0.0
TOTAL EXPENDITURES $§ 81551 $ 115743 § 116811 § 50,034 § (57.777) (49.5)

I — ey ————— i ——rrr— —————————————————

Funding Adjustments for FY 2010 Include:
- Revenues are reflective of anticipated State funding.

- Interfund Transfer In represents support from the Expungement Division to balance the
budget.

- Personnel expenditures reflect the cost of a temporary employee.

- Operating expenditures reflect the elimination of office expenses, printing, training, and dues
to meet funding requirements.
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SOLICITOR (continued)
SPECIAL REVENUE FUND JUDICIAL

PROGRAM - Drug Court

Mission: The Drug Court Program provides a cost-effective alternative to traditional
prosecution and incarceration of nonviolent offenders with substance abuse problems through
court supervision and substance abuse treatment.

FY 2007 FY 2008 FY 2008 FY 2010 Percent

PROGRAM SUMMARY: Actual Actual Adiysted  Approved ghange  Ghange
Paositions/FTE - - 0.20 020 - 0.0
Intergovemmental $§ 55871 $§ 181040 $ 170,000 § 126,000 § {44,000) {25.9)
TOTAL REVENUES $ 55871 § 181,040 % 170000 § 126,000 § (44,000) (25.9)
Parsonnel 3 - & 649 $ - % 17,256 § 17,255 100.0
Operating - - 56,100 50,000 (6,100) (10.9)
Capital ‘ - - ' - - - 0.0
TOTAL EXPENDITURES - 649 56,100 67,255 11,155 19.9
Interfund Transfer Qut - 121,297 113,900 121,270 7.370 8.5
TOTAL DISBURSEMENTS % - % 121946 § 170,000 $ 188,525 % 18,525 10,9

el e re— i —————————re—

Funding Adjustments for FY 2010 Include:

- Revenues are reflactive of anticipated State funding.

- Personnel expenditures reflect the actual grade and step of the incumbent, no provision for a
Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from 40% to
37.5% of salary.

- Operating expenditures reflect the funding of a drug court in Berkeley County created in
FY 2009. :

- Interfund Transfer Out represents the distribution of Staté contributions to the Probate Adult
Drug Court and DAODAS Juvenile Drug Court.
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SOLICITOR (continued) | |
SPECIAL REVENUE FUND JUDICIAL

PROGRAM - bUI Appropriation

Mission: The Driving Under the Influence (DUI) program is funded by State Appropriation for
the purpose of prosecuting DUI cases in the magistrate and circuit courts in an attempt to
reduce the number of impaired drivers on our highways and the number of DUI accident
victims through concentrated DUI prosecution.

FY 2007 FY 2008 FY 2009 FY 2010 Percant
PROGRAM SUMMARY: Actual Actual Adiuzted Approved Change Change
Positions/FTE - 2.00 2.00 2,00 - 0.0
Intergovemmental $ - § 100,000 $ 100000 $ - § (100,000) (100.0)
TOTAL REVENUES ' - 100,000 100,000 - (100,000) {100.0)
Interfund Transfer In - - 11,265 111,710 100,445 100.0
TOTAL SOURCES $ - % 100000 % 111,265 $ 111710 $ 445 04
Personnel ‘ 5 - $ 72757 § 111,265 $ 110677 $ (588) (0.5)
Operating . - - 1,033 1,033 100.0
Capkal - - - - - 0.0
TOTAL EXPENDITURES $ - § 72757 $ 111,266 § 111710 $ 445 04

T — e ——————————— . ——rere— ———————————————
. e e ——— L

Funding Adjustments for FY 2010 Include:
- Revenues are reflective of anticipated State funding for DUI prosecutions.

- Interfund Transfer In represents support from the Expungement program to balance the
budget.

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5% of salary.
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SOLICITOR (continued)
SPECIAL REVENUE FUND - JUDICIAL

PROGRAM - Expungement

Mission: The Expungement Program processes defendant applications for racord
destruction relating to an arrest or conviction in accordance with the circumstances and
requirements contained in South Carolina Code of Laws.

FY 2007 FY 2008 FY 2000 FY 2010 Percent
PROGRAM SUMMARY: Actual Actual Adiusted Approved Ghange  Change
Positions/FTE 2.00 4.00 5.00 5.00 - 0.0
Charges and Fees $ 200622 $ 283048 $ 216771 § 200000 § (16.771) (7.7)
TOTAL REVENUES § 200622 § 283,048 $ 216771 § 200000 $ (16,771) (7.7)

I . ]

Personnel $ 72774 § 181952 $ 162157 $ 253247 § 91,080 56.2
Operating 36,476 18,200 14,901 7,067 (7,834) (52.6)
Capital - - - - - 0.0
TOTAL EXPENDITURES 109,250 180,152 177,058 260,314 83,256 470
Interfund Transfer Out - - 37,600 433487 395,997 1056.0
TOTAL DISBURSEMENTS $ 108250 § 180,152 $ 214558 $ 693811 § 479,253 2234

Funding Adjustments for FY 2010 Include:

- Revenues reflect a decrease in expungement fees based on current and historical trends.
- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from

40% to 37.5% of salary, '

- Operating expenditures reflect a reduction in office expenses and memberships costs to
meet funding requirements.

- Interfund Transfer Out represents support to the Solicitor's DUI Appropriation, Criminal
Domestic Violence, and State Appropriation to balance those budgets.
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SOLICITOR (continued)
SPECIAL REVENUE FUND JUDICIAL

PROGRAM - Juvenile Education

Mission: The Juvenile Education Program permits the first time juvenile offender to purge
their record from the system by voluntarily completing a list of tailor-made raquirements
designed to hold the juvenile accountable for their actions and to reduce the caseload of the
courts to concentrate on more serious violent offenders,

FY 2007 FY 2008 FY 2000 FY 2010 Percant
PROGRAM SUMMARY: Actual Actual Adjusted Approved Change Change
Positions/FTE ) 2.00 2.00 2.00 2,00 - 0.0
Intergovernmental $ 45000 $ 60000 § 60,000 § 54000 § (6,000) (10.0)
Charges and Fees - 13,694 53,737 43,714 60,000 16,286 37.3
TOTAL REVENUES $ 58604 $ 113,737 § 103714 § 114000 $ 10,286 9.9

B e . ——— Y, i

Personnel $ 058684 § 63200 § 109892 § 112,73 $ 2,830 28
Operating - 1.624 5,750 1,359 (4.391) {76.4)
Capital - - - - - 0.0
TOTAL EXPENDITURES $ 58604 $ 64923 3% 115842 § 114000 $ (1.552) {(1.3)

Funding Adjustments for FY 2010 Include:

- Revenues reflect an increase in juvenile arbitration fees based on current and historical
trends. '

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5% of salary.

- Operating expenditures reflact reductions in training and awards. costs to mest funding
requirements.
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SOLICITOR (continued) |
SPECIAL REVENUE FUND , JUDICIAL

PROGRAM = Pretrial Intervention

Mission: The Pretrial Intervention Division complies with a State-mandated program to divert
first-time offenders of nonviolent crimes by intervening prior to their case being heard in court.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
PROGRAM SUMMARY: Actyal Actual Adjusted Approved Change  Ghangs
Positions/FTE 6,00 8.00 6.00 6.00 - 0.0
Charges and Fees $ 400709 $ 403785 § 354140 $ 400000 § 45,860 12.9
Interest : 5844 4425 2,000 - {2,000) 100.0
TOTAL REVENUES $ 406553 § 408210 $ 356,140 $ 400000 $ 43,860 12.3
Personnel $ 342654 $ 344491 $ 351,600 $ 315173 § (36.427) (10.4)
Operating 26,849 30,190 33,023 29,050 (3.973) (12.0)
Capital - - - . - 0.0
TOTAL EXPENDITURES $ 369503 3 374881 § 384623 § 344223 § (40,400 (10.5)

e e L . .

Funding Adjustments for FY 2010 Include:

- Revenues reflect an increase in intervention fees based on current and historical trends.

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5% of salary. Personnei costs also include a decrease in temporaries.

- Operating expenditures reflect a decrease in the costs of office expenses, printing, and

counseling services. This decrease is offset by the addition of data processing costs related
to the computer Refrash program.
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SOLICITOR (continued)
GENERAL FUND ‘ JUDICIAL

DIVISION - Solicitor

Mission: The Solicitor's Office ensures prosecutions are processed by organizing an orderly,
efficient flow of cases, assighing cases to attorneys, advising attorneys on cases assigned,
monitoring status of pending cases, and supaervising personnel.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adlusted  Approved ~ Change  Change
Positions/FTE 64.35 64.35 61,58 61.58 - 0.0
Intergovernmental $§ 11320 § 11319 & 11,320 % 10,595 § (725) (6.4)
TOTAL REVENUES $§ 11320 % 11319 § 11320 & 10595 % (725) ‘ (6.4)
Personnel $ 3887640 § 4,335.715 $ 4570173 § 4523714 % (46,399) {1.0)
Oparating 316,521 366,153 349,630 433,940 84,410 241
Capital - T - - - 0.0
TOTAL EXPENDITURES ‘ 4,204 161 4,701,868 4,918,703 4 957,714 38,011 0.8
Interfund Transfer Qut | - 881 - - - 0.0
TOTAL DISBURSEMENTS $ 4204161 $ 4702749 § 4919703 § 4,957,714 & 38,011 08

- ———— i &

Funding Adjustments for FY 2010 Include:
- Revenues represent no significant change in State funding.

- Personnal expenditures reflect the actual gradas and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5% of salary.

- Operating expenditures reflect an additional $125,000 approved by Council during budget
deliberations. The increase is offset by a decrease in office expenses, copier costs, printing,
and training to meet available funding.

Performance Measures:

Department Goal 1: Resolve cases in a timely and efficient manner.

Qbjective 1(a): Reduce Court of General Sessions cases over 180 days to less than 40% of cases pending.

Department Goal 2: Resolve cases in a thorough and just manner.

Objective 2(a): Increase conviction rate to more than 50% of cases completed.

Objective 2(b): Reduce new Court of General Sessions' cases added per attorney to less than 400.
Objective 2(c): Reduce new Family Court cases added per attorney to less than 600,

Objective 2(d): Increase completion rate to 100% of cases added,
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SOLICITOR (continued)
GENERAL FUND JUDICIAL

MEASURES: FY 2008 FY 2009 Fy 2010
Actual

‘ 1¢a)
d :@ﬂ%ﬂﬁﬁﬂﬁ%ﬁ%ﬁﬁlﬁiﬁmmw s

Number of arrest warrants issued ' 2(b)(d) 11,176 10,712 10,450
Number of cases disposed 2(d) 12,368 12,617

Family Court:
Number of new cases 2(c)(d) 3,629 3,569

Number of cases disposed 2(d ‘ 3,3

b e ' ‘

Court of Ganeral Sessions:
Average number of cases per attorney (open & disposed) 2(b} 871 864 864
Family Court: '
Average number of cases
' o 3

il 1, ELT g
ourt of Genara

Percent of cases pending over 180 days (540%) 1(a) 57.0% 55.0% 52.0%
Percent of cases available for plea or trial | 2(a) 89.0% 90.0% 90.0%
Dispositions: 2(am)
Percent of convictions (250%) 41.0% 43.0% 45.0%
Percant of NP/Dismissal 59.0% 57.0% 55.0%
Percent found not guilty =<1.0% =1.0% <1.0%
Diversion program cases 2(b) 8.0% 8.0% 9.0%
New warrants added per attorey (=400) 2(b) 414 397 387
Cornpletion rate of warrants added (100%) 2(d) 111% 118% 118%
Family Court:
Percent of cases available for adjudication ' 2{(a) n/a 83.0% 83.0%
Percent of cases adjudicatad (=50%) 2(a) 52.0% 66.0% 66.0%
Percent of cases referred {o arbitration 21.0% 36.0% 36.0%
Percent of cases referred to diversion : n/a 11.0% 11.0%
New cases added per attorney (s600) 2(c) 1.008 B90 937
Completion rate of cases added (100%) 2(d) 96.0% 104% 104%

! Failure to Appear, Remand, No Bill, and Prelim Dismiss cases are not available for trial or plea.

"2010 ACTION STEPS

Deapartment Goal 1

¥ Continue to improve the functionality of the automated case management system and interoperability with other
Justice data systems.

Department Goal 2

* Continue to implement the use of a differentiated case management system to reduce the cycle time for
average warrants to less than 180 days.
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SOLICITOR (continued)
SPECIAL REVENUE FUND JUDICIAL

PROGRAM - State Appropriation

Mission: The State Appropriation consists of discretionary funds which supplement
Charleston and Berkeley County appropriations for the Solicitor's Office.

FY 2007 FY 2008 FY 2009 FY 2010 Parcent
PROGRAM SUMMARY: Actual Agtual Adiusted  Approved Change  Change
Positions/FTE 6.65 865 1022 10.22 - 00
Intergovemmentat § 621775 § 690272 $ 653170 _$ 621364 _$ (31806} {4.9)
TOTAL REVENUES 621,775 690,272 653,170 621,364 (31,806) (4.9)
Interfund Transfer In - - 253,160 . 262,753 9.593 38
TOTAL SOURCES $ 621,775 $ 600272 § 906,330 $ 884117 § (22.213) (25)
Personnel § 660626 $ B21,837 § B80,182 § B6B873 § (11,300) (1.3)
Operating . 24920 58,442 26,148 16,244 (10,904) (41.7)
Capital - - - - - 00
TOTAL EXPENDITURES 686,646 880,279 906,320 884,117 (22,213) (2.5)
Intarfund Transfer Out 31,765 - - - - 00
TOTAL DISBURSEMENTS § 77311 § 880,279 § 906,330 $ 8844117 $ (22,213) (25)

Funding Adjustments for FY 2010 Include;
- Revenues are reflective of State funding for County prosecutions.

- Interfund Transfer In represents support from the Expungément Division to balance the
budget.

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustmant in the fringe benefits rate from
40% to 37.5% of salary. This amount also includes a decrease in temporary employee
funding.

- Operating expenditures reflect a decrease in data processing costs related to the computer
Refresh program and in office expenses to meet funding requiremants.

D-36



SOLICITOR (continued)
SPECIAL REVENUE FUND JUDICIAL

PROGRAM - Victim’s Bill of Rights

Mission: The Victim’s Bill of Rights Program provides services to victims of ¢rime, including
those required by law, under the State’s enacted Victim's Bill of Rights.

FY 2007 FY 2008 FY 2009 FY 2010 Percant
PROGRAM SUMMARY: Actual Actual Adiusted  Approved Change Change
Positions/FTE 2.00 2.00 2.00 2.00 - 0.0
Personnel $§ 94914 § 105994 % 102816 $ 104228 § 1,312 1.3
Operating 14514 22,653 23,242 23,513 271 1.2
Capital - - - - - 0.0
TOTAL EXPENDITURES $ 109428 § 128647 $ 126158 § 127,741 $ 1,583 1.3

L o el ——— ———

Funding Adjustments for FY 2010 Include:

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5% of salary.

- Operating expenditures reflect no significant changes.
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| SOLICITOR (continued)
SPECIAL REVENUE FUND JUDICIAL

PROGRAM - Victim-Witness State Appropriation

Mission: The Victim-Witness State Appropriation Grant assists victims and witnesses by
providing case information; supporting their rights to protection from intimidation; making
referrals to medical, social, counseling, and compensation services; and assisting in
preparation for court.

FY 2007 FY 2008 FY 2009 "FY 2010 Percent

PROGRAM SUMMARY: Actual Actual Adiusted  Approved Change  Change
Positions/FTE 2,00 3.00 4.00 400 - 0.0
Intergovemmental § 295542 § 207161 § 205542 § 42479 _$ (253,063) (85.6)
TOTAL REVENUES $§ 205542 $ 297161 § 205542 § 42,479 § (253,083) (85.6)
L —-————————— W JF g
Personnel $ 99126 $ 130,502 § 177,564 § 230,188 § 52,604 20.6
Operating 1,730 - 2,000 2,246 248 12.3
Capital - o - - - 0.0
TOTAL EXPENDITURES 100,856 130,502 179,564 232 114 52,850 294
Interfund Transfer Out 12801 46,'993 48,061 - (48,061) {100.0)
TOTAL DISBURSEMENTS $ 113657 $ 177585 § 227625 § 232414 § 4,789 2.1

Funding Adjustments for FY 2010 Include:

- Revenues are based on anticipated State funding.

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5% of salary. Personnel costs also include the full year cost of a Victim Witness
Advocate | position that was transferred in from the Criminal Domastic Violence Program
during FY 2009.

- Operating expenditures reflect no significant changes.
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SOLICITOR (continued)
SPECIAL REVENUE FUND JUDICIAL

PROGRAM — Worthless Check

Mission: The Worthless Check Program processes worthless checks as a service to victims
by assisting in the collection of restitution and averting the need to serve a warrant or to seek
prosecution in court.

' FY 2007 FY 2008 FY 2000 FY 20410 Percent
PROGRAM SUMMARY: Actual Actual Adiysted  Approved Chapge  Change
Positions/FTE . - 2,00 200 - 00
Intergovermnmental $ -3 - 3 - § 187644 § 187,644 100.0
TOTAL REVENUES - - - 187,644 187,644 100.0
‘Interfund Transfer In - - 96,000 - (96,000) 1000
TOTAL SOURCES 5 - % - % 96000 § 187844 § 91644 . 955
Personnel $ - 5 - % 48720 §% 135539 § B6.819 1782
Operating - - 41,380 52,105 10,725 259
Capttal - - 5,900 - {5,900) {(100.0)
TOTAL EXPENDITURES 5 - 3 - § 95000 $ 187844 § 91,644 955

e ————_ e —— — . ———————————
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Funding Adjustments for FY 2010 Include:

- Revenues are reflective of anticipated State funding.

- Personnagl expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5% of salary. Personnel costs also include the full-year funding of two FTEs
added during FY 2009.

- Operating expenditures reflect the full-year funding of the newly developed program.
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TREASURER
GENERAL FUND GENERAL GOVERNMENT

Mission: The Treasurer's Office collects real, personal, motor vehicle and other taxes; acts as a
banking agent for County departments; disburses funds to taxing entities within Charleston
County; maintains records of revenues collected by these agencies and invests any funds not
immediately needed for disbursement to maximize efficient use of taxpayer money.

FY 2007 FY 2008 FY 2009 FY 2010 Paercant
DEPARTMENTAL SUMMARY: Actual Actual Adjugted Approved Change Change
Positions/FTE 18.00 18.00 18.00 18.00 - .0
Interast $ 4396431 §$ 2742547 §$ 1600000 § 900,000 § (700,000) (43.8)
Miscellaneous : 750 250 - - - 0.0
TOTAL REVENUES $ 4397481 $ 2,742,797 $ 1,600,000 $ 800,000 § (700,000) (43.8)
— — & .. ——§ &% .}
Personnel $ 1135253 § 1,180,371 $ 1,227,437 $1,213329 § (14,108) (1.1}
Operating 307,544 407 413 422 522 402,008 {20.,514) (4.9)
Capital - - - - - 0.0
TOTAL EXPENDITURES $ 1,532,797 $ 1,587,784 $ 1645959 § 1,615337 & (34,622) {2.1)
. % -

Funding Adjustments for FY 2010 Include:
- Revenues represent a decline resulting from current financial market conditions.

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5% of salary. Personnel costs also include a decrease in temporaries.

- Operating expenditures reflect a decrease in office expenses and training. In addition, postage,
records management, and copier costs were reduced to mest available funding.

Performance Measures:

Departrent Goal 1. Provide the public with alternate methods of payment.
Objactive 1: Increase Internet payments by 2%.
Department Goal 2: Make timely deposits to ensure maximurm investment potential.

Objective 2(a): Maximize return on investments by 0.5%
Objective 2(b): Maintain a 95% collection rate.
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TREASURER (continued)

GENERAL FUND GENERAL GOVERNMENT
MEASURES: FY 2008 FY 2009 FY 2010
Oblaiiii ﬁial Aiiil iiolacii
Interest revanue 2a $4,920,032 $2,175,302 $2,000,000
Intemet payments 1 $12,891,686 g12,296,042 $12,500,000
Total real and other taxes billed 2{b 485,018,321 $617,508.320 $620,000,000

Average Internet payments per month 1 $1,074,307 51,024,670 $1,100,000
Avearage monthly interest rate 2(a) 4.07% 1,22% 1.30%
Averaie collectlons Eer month 2ib‘ $40i493i1 93 $43.B1BI491 $43,900,000
Rate of increase in Intemet payments 1 (67.0%) 13.0% 14.0%
Increase in interest revanue \ 2(a) 12.60% (56.0%) 2.0%
Total real and other taxes collected 2(b) $466,389,984 $525821.896 $526,000,000
Collection rate of real and other taxes 2(b) 05.35% 94.69% 85.00%

2010 ACTION STEPS

Dapartment Goal 1

» Identify alternatives to minimize additional labor on current staff due to increased transactions related to the
decrease in Internet transactions that ocourred in FY 2008.

Department Goal 2

» Continue to menitor all financial institutions for best interest rates.
> Continue to monitor yield curve for investments.
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ELECTIONS & VOTER REGISTRATION
GENERAL FUND GENERAL GOVERNMENT

Mission: Elections and Voter Ragistration office conducts local, State, and Faderal elections |
and ensures evary eligible citizen in Charleston County has the opportunity to register and

vote in an efficient, transparent, and equitable manner as mandated by Federal and State

laws.

FY 2007 FY 2008 FY 2009 FY 2010 Parcent
DEPARTMENTAL SUMMARY: Actual Actuat Adjustad Approved Change Changea
Pasitions/FTE 10.00 10.00 10.00 10.00 - 0.0
Intergovernmental 5 13,331 % 343,053 F§ 355040 § 194635 3$ (160,405) (45.2)
Chargas and Feeas - 312 - - - 0.0
TOTAL REVENUES $ 13331 § 343365 % 365040 § 194635 § (160,408) (45.2)
— B § —  § & _]
Personnal § 7M038 § 802943 $ 1036306 % o9RB.044 § {48,262) (4.7)
Qpearating 233842 504,992 382,948 471,775 88,829 23.2
Capital - 20,000 - - - 0.0
TOTAL EXPENDITURES $ 964880 § 1327935 § 1419252 §$1,459810 % 40 567 28
3 S T e e M r—sse—

Funding Adjustments for FY 2010 Include:
- Revenues reflect an estimate from State appropriations.

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5% of salary.

- Operating expenditures reflect an increase related to the costs of replacement batteries for
450 voting machines. Included is a supplement for 700 poll workers in the event of a run-off
in the primary in FY 2010. These increases are offset by a decrease in training and wireless
costs. During budget deliberations, Council approved $40,000 for replacement batterias for
an additional 450 voting machines.

Performance Measures:

Department Goal 1; Provide voter education to the citizens of Charleston County through the demonstration of
the iVotronic Voting System and distribution of election process brachures.

Objective 1: Conduct 40 training programs for the iVotronic voting system to educate the citizens of Charleston
County.



ELECTIONS & VOTER REGISTRATION (continued)
GENERAL FUND GENERAL GOVERNMENT

MEASURES; FY 2008 FY 2009 FY 2010
) It Actyal Projected

186,919 212,982 240,669

m of active voters

' 1
Number of voters using iVotronic 1 114,537 155,635 144,401
Numbar of poll workers attending one or more required 1
training sessions 1,609 1,205 1,000

Average numbar of classes conducted 35 33

“Cost per training class e B 7895
Total hours to train ‘ o i} 108

Pall Maragers issued assing scnupon mlation of

training sesslons, 1,529 1,108 1,000
Parcent of poll managers with passing score 1 95.0% 92.0% 96.0%
Percent of precincts utilizing electronic poll books 1 22.0% 26.0% 55.0%

2010 ACTION STEPS

Department Goal 1

Continue to phase in implementation of Electronic Voter Registration List for all of Charleston County elections.
Schedule and conduct training for staff to increase knowledge on election software and applications.

Request the SEC to update software for absentee processing to identify staff processing applications and
phase out the 3-Step system for requesting a ballot.

Create a telephone bank to handle massive volume of incoming calls on Election Day.

Utilize colleges, churches, high schools, and civic groups to recruit qualified prospective poll workers.

Promote the usage of Elections & Voter Registration Web site for requesting information on absentee and voter
registration.

Establish a timetable for testing of equipment and software before actual usage to reduce errors and
frustrations on Election Day.

Schedule an open house at the Elections & Voter Registration office for public viewing and education to
increase public perception and confidence of general operations.

Expand use of On-Line Training for Poll Managers.

Publicize the need for greater voter outreach through local media to increase voter participation.

VW W ¥ YYY Yyy
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LIBRARY
GENERAL FUND CULTURE AND RECREATION

Mission: The purpose of the Charleston County Library is to continually identify, evaluate,
and respond to the informational, educational, cultural, and recreational needs of all the
residents of Charleston County to enrich the quality of life in the community and promote life
long learning.

FY 2007 FY 2008 FY 2009 FY 2010 Percent

PROGRAM SUMMARY: Actual Actual Adjusted Approved Change Change

County appropriation $ 13277590 § 14,103,768 § 14,190,508 § 13824355 § (375,153) (2.6)

Plus: other sources 1,500,426 1,317,358 1,073,083 1,070,658 (2,425) (0.2)

Expenditures $ 14778016 §$ 15421126 § 152725901 § 14885013 § (377.578) (2.5)
——————————————.———————————————————————— &% @ 3

Funding Adjustments for FY 2010 Include:

- The County appropriation reflects a decrease to fund Library operations and staffing due to a
decrease in overall County funds,

- Other sources reflect revenues from grants, fines, and fees established by the Library, The
reduction in other sources s due to anticipated decreases in State grants which are offset
somewhat by increasas in fines and copy charges.

- Expenditures reflect the Library's anticipated budget. After the County’s appropriation is
finalized, the Library’s Board of Trustees incorporates other revenues and the use of fund
balance into the Library's total budget. Under current State legislation, funding from the
State Aid allocation may be deleted if the Library does not meet the Maintenance of Effort
requirement to increase their revenues from local sources above those recsived in the
saecond preceding year.

Performance Measures:

Department Goal 1: Provide a wide variety of Library services to reach an ever increasing number of Charleston
County residents.

Objective 1(a). Increase the use of the Library by Charleston County residents in FY 2010 by increasing the
number of registerad users by 1% by June 30, 2010,

Objective 1(b). Answer Library users’ information and reference questions in a timely and accurate manner by
answering an additional 1% of reference questions in FY 2010,

Objective 1(c): Increase circulation of all materials by 1% and increase the items circulated per capita from 12.17
items to 12.29 items toward a target of 13 items borrowed per registered borrower per year,



LIBRARY (continued)

GENERAL FUND CULTURE AND RECREATION
MEASURES: FY 2008 FY 2008 FY 2010

Actual Pro ectu .

leraryvlslts M o B 2065890 | 2,165,246 2,186,808

Hours open’ 37,004 37,774 37,774
Program attendees 147,508 132,516 133,841
Elactronlc use 1,603,494 1,627,546 = 1,643,822

‘ Matanals in collactlon . | L [ 1,652,601 1,689,195
"Rogisterad cardholders T 355481 310,417 | 313521

Programs held 4,764 4,324 4,367
_Reference guestions answerad _ . 1,924,528 2,040,436 2,060,840

1,685,887

ibra visits per calta

Cost per library visit $6.83 $6.56 $6.32
Cost per registered cardholder $39.66 $45.74 $44.09
Refarence questions answered per hour of service 1(b) 52.01 54.02 54.568
Refarance questions answerad per capita 1(b) 6.21 6.58 6.65
Percent change in cireulation per capita 1e) 0.21% 0.91% 1.00%
ltems catalogued par capita 5.33 b.a3g b.44

. Clrculatlonofall matan’als er tt':’.qar1

3421460 3771499 3809214

New reglstratlons added annually o o T 1(a)

33,105 39,471 39.866
Registered users as percentage of population * 1(a) 114.68% 100.14% 101.15%
Percent change in raglstratlgns as parcent of population 1(a} 8.5% 8.5% 10.5%
Custormar usar satisfaction 1{aXb)c) n/a n/a n/a
Peer review ovarall ming based on 5.C. State Library Annual :
Statietical Survay 1{(aXb)c) #2 n/a n/a
Percentage increase of questions answared 1(b) 0.73% 5.6% 6.6%
Circulation per caplta 1) 11.04 1217 12,29

! St Andrews Regional Library was closed for renovations for approximately 3 1/2 months of Fiscal Year 2008.
System has not baen purged of old accounts.
Survey conducted every three years.
FY 2009 data is unavailable at time of publication,
Number 2 of 41 counties Statewide.

2010 ACTION STEPS

Department Goal 1
» Consider ways to develop facilities plan and access services.
* Develop staffing plan to support a wide variety of Library servicas.
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MASTER-IN-EQUITY
GENERAL FUND JUDICIAL

Mission: The Master-In-Equity facilitates the relatively quick and inexpensive means of
litigation for non-jury matters and hears most foreclosure cases and a substantial number of
civil, non-jury matters as referred by Order of Reference of Circuit Judge or the Clerk of Court,

FY 2007 FY 2008 FY 2009 FY 201 { Percent
DEPARTMENTAL SUMMARY:  Actual Actual Adjusted ° Approved Change Change
Positions/FTE 8.00 7.00 7.00 7.00 - 0.0
Charges and Fees $ 333416 5 4688041 3 300,000 $ 650,000 § 350,000 116.7
Intarest 73,133 35,011 24,000 8,000 (16,000) {66.7)
TOTAL REVENUES $ 406549 § 507052 $ 324000 $ 858000 % 334,000 103.1
- e e E———l
Personnal $ 420489 § 500000 § 522248 § 549,083 § 26815 5.1
Operating 17,491 17,648 21,003 18,113 {2,890) (13.8)
Capitat - - - - - 0.0
TOTAL EXPENDITURES $ 445980 § 517848 § 543251 § 667176 § 23025 4.4
I T e  —— ———— L —

Funding Adjustments for FY 2010 Include:

- Ravenues reflect an increase in Master-In-Equity fees due to an increase in foraclosures.
This is partially offset by a decrease in interest income based on lower interest rates.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary. During budget deliberations, Council restored funding for a
Law Clerk position and temporary administrative assistance.

- Operating expenditures represent a decrease due to budget constraints.

Performance Measures:

Department Goal 1: Provide citizens with demonstrated efficiency and effectiveness,
Objective 1: Reduce the number of days in the average case length by increasing the number of disposed cases.

MEASURES: FY 2008 FY 2009 FY 21

by LK

Cases referred

sadcases
_Percent of disposed cases L 103.15%

Costparcase 067,96 5246.55  $274.53

Average case length In days L .- ) 345
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MASTER-IN-EQUITY
GENERAL FUND JUDICIAL

2010 ACTION STEPS

Department Goal 1
¥ Improve Internet infformation base to assist the public in accessing information needed to participate in the bi-
monthly foreclosure auctions.

¥ Actlively participate in the Charleston School of Law Extern Pragram by sponsoring part-time law students
seeaking invaluable on-the-job experience.



PUBLIC DEFENDER

92 F.T.E.

BERKELEY COUNTY CHARLESTON COUNTY
750 F.T.E. 44.50 F.T.E.

[GENERAL FUND SUPPORTJ

[PUBLIC DEFENDER TOTALJ

0.00 F.T.E




PUBLIC DEFENDER (continued)
SPECIAL REVENUE FUND JUDICIAL

DIVISION - Berkeley County

Mission: The Berkeley County Public Defender represents indigent persons in serious
criminal, mental health, juvenile, and abuse/neglect cases within Berkeley County to
ensure each client receives cost effective and ethical legal representation.

FY 2007 FY 2008 FY 2009 FY 2010 Parcent
DIVISION SUMMARY: Actuat Actual Adimted  Approved &hange Change
Positions/FTE - - 7.50 7.50 - 00
Intargovemmental 3 - % - § 622732 § 593660 3%  (20,072) (4.7)
Chargez and Fees - - 50,000 39,000 {11.,000) (22,0)
Miscellaneous - - 10,356 - (10,358) {100.0)
TOTAL REVENUES $ - § - $ 683088 § 632660 § (50428)  (74)

R S ARG Ao

Personnel -8 - % - % 509018 $ 564,060 % 55,051 10.8
Operating - - 174,070 171,194 (2,878) (1.7
Caplital - - - - - 0.0
TOTAL EXPENDITURES $ - 8 - § 683088 § 735283 % 52,175 76

e —— T———————————————  ———————re—

Funding Adjustments for FY 2010 Include:

- Revenues reflect State appropriations and fees to fund the Public Defender's operations in
Berkeley County. The decrease in Miscellaneous reflects the funds provided by the Public
Defender Corporation in FY 2009 during the transition to a County department; these funds
are not available in FY 2010.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in tha fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenditures reflect decreases in non-capital purchases and in dues and
memberships. These are offset by an increase in contracted services,



PUBLIC DEFENDER (continued)
SPECIAL REVENUE FUND JUDICIAL

DIVISION — Charleston County

Mission: The Public Defender provides competent, effective and ethical defense for each
client whose representation has been entrusted to the office; conducts that representation in a
manner that promotes fairness in the administration of justice; and provides all mandated legal
services in a cost effactive and efficient manner.

FY 2007 FY 2008 FY 2008 FY 2010 Parcant
DIVISION SUMMARY: Actual Actual Adjusted Approvad Ghanas Change
Positions/FTE - - 44.50 44.50 - 0.0
fntargovemmantal $ - 8 - 5 831669 § 764049 § (67.620) (8.1)
Service Charges - - 150,500 117,500 {(33,000) (21.9)
Miscellaneous - - 130,908 - {130,908} _(100.0)
TOTAL REVENUES - - 1,113,077 881,549 (231,528) (20.8)
Interfund Transfer In - - 2,697,794 2,687,794 - 0.0
TOTAL SOURCES 5 - % - $3810871 § 3579343 § 5231,52&!! (6.1)
Personned $ - % - F3384076 0§ 3434323 0§ 80,247 1.5
Operating - - 428,795 421,780 (5,015) (1.2)
Capital - - - - - 0.0
TOTAL EXPENDITURES $ - & - §3810871 $ 3,856,103 §% 45,232 12

b ————————————————————————§—— - - ——-—- . — N ]

Funding Adjustments for FY 2010 Include:

- Revenues reflect State appropriations and fees to fund the Public Defender's operations in
Charleston County. The decrease in Miscellaneous reflects the funds provided by the Public
Defender Corporation in FY 2009 during the transition to a County department; these funds
are not available in FY 2010.

- Interfund Transfer In reflects the amount of funding from the General Fund to support the
Public Defender's function in Charleston County.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benafits
rate from 40% to 37.5% of salary. Offsetting these decreases was the change in budgeting
for anticipated vacancies in FY 2009,

- Operating expenditures reflect decreases in the contracted services and the contingency line
items offset by an increase in local mileage reimbursement.



PUBLIC DEFENDER (Continued)
SPECIAL REVENUE FUND JUDICIAL

Performance Measures:

Department Goal 1. To provide quality legal representation of indigent citizens of Charleston County charged with
crimes, .

Objective 1(a): Participation in court sponsored initiatives towards swifter case management.

Objective 1(b): Reduce percent of cases in which Public Defender staff attorneys make motions for continuance
on the day of trial which are based on grounds that should have been foreseeable during discovery
by defense counsel,

Objective 1(c): Address Adult/Juvenile Detention Center overcrowding by monitoring number of Adult/Juvenila
Detention Center case dispositions handled by public defenders, ,

Objective 1(d): Reduce the number of repeat offenders by making recommendations for treatment or counseling
to clients or tallored sentence recommendations for the court.

Objective 1(e). Increase tha Public Defenders’ role in reducing recidivism and assist in discouraging indigent
involvement with criminal activity by having a greater presence in community activities that support
our schools, corractions, and initiatives to assist cllents to avoid future criminal conduct,

MEASURES: _ FY 2008 FY 200 FY 2010
BCtive Actual A Projacts

“Case law metings and in-os training pttﬂmay 1(a)b)cXd)
In-house training sessions for paralagals 1{a}b}d)
_Community and school activities attended 1(e

1(a)(bXc)d)

1(a)b)d)

1(aXd)
1(8

Hours spent per casa law meating per attomay
Hours spant per in-house tralning session par paralegal
Average number of cases per attorney
Hours spent ity/school activitias

par staff ‘

Cases disposed of annual by: '
Genera| iong (jai n=jail
Trials (clients)

Guilty Pleas (cliants) 2,264 2,461 2461
Probation Violations (warrants) 2 1,030 . 692 692
Famil v jail & non-jail} '
Trals 2 4 4
Total petitiona disposead 1,494 1,249 1,312
Magistrate Court (jall & non-iail) |
Clients disposed 630 726 726

;Totals are subject to change when periodic audits of cases are conducted.
FY 2008 managed decrease In delay of disposition for Probation Violation cases.

2010 ACTION STEPS

Department Goal 1
¥ Continue fo provide quality legal reprasentation of indigent citizens of Charleston County charged with crimes.
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PUBLIC DEFENDER (continued)

GENERAL FUND

JUDICIAL

PROGRAM - Public Defender

Mission: The Public Defender is mandated to defend in the State court system all persons

within Charleston County who are required by statute or State or Federal Constitution to be

provided with lagal counset at public expense.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
PROGRAM SUMMARY: Actual Agtual Adjusted Approved Change Changle
Positions/FTE - - - - - 0.0
Personnel ' $ - ¥ - § - 0§ - - 0.0
Operating 2,305,000 2,385,000 - - - 0.0
Capitsl - - - - - 0.0
TOTAL EXPENDITURES 2,305,000 2,365,000 . . - 0.0
Interfund Transfer Qut - - 2,697,794 2,697,794 - 100.0
TOTAL DISBURSEMENTS $ 2305000 §2,365.000 3§ 2,697,794 § 2,897,794 - 0.0

—— . N M B

Funding Adjustments for FY 2010 Include:

- Operating expenditures have been redirected to Interfund . Transfer Qut to account for the

operations of the Public Defender as a County department beginning in FY 2009.

- Interfund Transfer Out represents the General Fund's support of the Public Defender in
Charleston County operating as a Special Revenue Fund.
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VETERANS AFFAIRS .
GENERAL FUND HEALTH AND WELFARE

Mission: The Veterans Affairs Office serves as a local contact to assist veterans and their
dapendents in applying for VA benefits from the State and Federal governments, These
benefits include but are not limited to: VA compensation, pension, insurance, burial,
hospitalization and education benefits, discharge review, military and civil service widows’
annuities, State dependents educational benefits, and disabled veterans State tax exeamption.
The office also assists veterans in need of employmaent, refers indigent veterans to those
agencies funded to address the problem, and intercedes on behalf of veterans experiencing
problems at the Veterans Administration Medical Center Charleston and in residential or
nursing homes within the Trident area (Charleston, Berkeley, and Dorchester Counties).

FY 2007 FY 2008 FY 2009 FY 2010 Percant
DEPARTMENTAL SUMMARY: Actual Actwal Adjusted  Approved Chapge  Change

Positions/FTE 3.00 4.00 4.00 4.00 - 0.0
Intergovemmental § 149886 $ 15436 $§ 15438 _§ 13720 $ __(1718) (11.1)
TOTAL REVENUES ' $ 14986 § 15436 $ 15436 § 13,720 § (1,718) (1.1
R S I
Personnel $ 225701 § 260245 $ 271668 $ 269,684 $ (11,984) (4.4)
Opaerating 11413 10,880 12,807 14,826 2,118 18.5
Capital - - - - - 0.0
TOTAL EXPENDITURES $ 287114 § 271135 $ 284475 § 274609 $  (9,866) (3.5)
T, T . R ——

Funding Adjustments for FY 2010 Include:

- Revenues reflect a decrease based on anticipated State appropriations.

- Personnel expenditures represent the actual grades and steps of the Incu'mbenfs, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary. .

- Operating expenditures reflect higher costs for telephone and messenger service costs.

Performance Measures:

Department Goal 1: Maximize services to the veterans of Charleston County.

Objective 1(a): Counsel veterans as to their eligibility for Federal and Staté veterans benefits and ascertain the
nature of walk-in client's inquiries within five minutes.

Objective 1(b). Assist veterans and their families in the preparation, filing, prosecution, and appeal of claims with

the U.S. Department of Veterans Affairs and submit completed claims to the VA Regional Office
within two business days.
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VETERANS AFFAIRS (continued)
GENERAL FUND HEALTH AND WELFARE

MEASURES: FY 2008 FY 200 FY 2010

i Actual Projs

Office contacts g . a7
Claims filed 10,254

Percent of walk-Ing served in v minutes
Percert of claims submitted within two business days

2010 ACTION STEPS

Department Goal 1

* Identify and retire inactive files with the objective of reducing required storage space.
* Utilization of County surplus material and equipment when applicable.
* Practice daily cost reduction when applicable.
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ADMINISTRATOR

ADMINISTRATOR TOTAL
86.50 F.T.E.

. ECONOMIC
RATOR :
ADI\gIBi(I)S';I' TE © ]— DEVELOPMENT
S 3.00 F.T.E.

CONSOLIDATED ORGANIZATIONAL
DISPATCH DEVELOPMENT"
72.50 F.T.E. 5.00 F.T.E.




ADMINISTRATOR
GENERAL FUND GENERAL GOVERNMENT

DEPARTMENT — Administrator

Mission: The County Administrator provides full disclosure of all significant issues to County

Council and ensures that all legisiative actions, policy statements, and other directives of Council
are enacted.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DEPARTMENTAL SUMMARY:  Actual Actyal Adusted Approved Change  Change
Positions/FTE 7.00 7.00 6.31 531 {1.00} {15.8)
Personnel $ 769355 § 718911 § 767149 § 679;002 $ (88,147 (11.5)
Operating 38 465 680,232 48 827 41,908 (4.919) (10.5)
Capital - - - - - 0.0
TOTAL EXPENDITURES $ BO7B10 § 779,143 5 813976 § 720,010 § (93,066) (11.4)

Funding Adjustments for FY 2010 include:

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary. In addition, personnel costs reflact the deletion of an

Administrative Assistant (Il FTE and funding for a temporary position due to budget
constraints.

- Operating expenditures include the elimination of the Employee Academy classes.
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ADMINISTRATOR (continued)
SPECIAL REVENUE FUND PUBLIC WORKS

DIVISION — Public Information: Transportation Sales Tax

Mission: The Public Information Division is responsible for the public relations requirements
related to the Half-Cent Transportation Sales Tax. This includes both the roads and
greenbelts projects.

FY 2007 FY 2003 FY 2009 FY 2010 Paercant
DIVISION SUMMARY: Actual Actual  Adjusted Approved  Change  Change
Positions/FTE - - 0.69 0.89 - 0.0
Personnel 5 - % 378 § 71939 $ 71591 0§ (348) {0.5)
Operating - - 521 521 - 0.0
Capital - - - - - 0.0
TOTAL EXPENDITURES 3 - % 3778 % 724680 & 72112 % (348) (0.5)

L - - ———————

Funding Adjustments for FY 2010 Include:

- Parsonnel expenditures reprasent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary. This expenditure is for part of two positions.

~ Operating expenditures reflect anticipated costs to support this division.



CONSOLIDATED DISPATCH

CONSOLIDATED DISPATCH
TOTAL 72.50 F.T.E.

CONSOLIDATED DISPATCH- CONSOLIDATED DISPATCH-

ADMINISTRATION OPERATIONS

200 F.T.E. 70.50 F.T.E.




CONSOLIDATED DISPATCH
GENERAL FUND PUBLIC SAFETY

DEPARTMENT - Consolidated Dispatch Administration

Mission: Consolidated Dispatch will administer and be responsible for cooperatively
developing strategic and operational plans, policies and procedures, determining
personnel and budgetary requirements, and acquiring and implementing appropriate
technology and equipment. The Consolidated Dispatch will also work closely with a
multi-jurisdictional and multi-disciplinary Consolidated Dispatch Board which has
authority for operational protocols. The Director will be instrumental in the transition of
nine emergency 911 and dispatch centers into one new Charleston County
Consolidated 911 Center. Ensuring that emergency dispatch operations continue
seamlessly while consolidating separate emergency response communications from
various jurisdictions will be a top priority. The department will be an effective
communicator and will build rapport and strong working relationships with the
Consolidated Dispatch Board, the various jurisdictions and agencies to be served, as
well as the citizens of Charleston County,

FY 2007 FY 2008 FY 2009 FY 2010 Percant
DEPARTMENTAL SUMMARY: Actyal Actual Adiusted  Approved Change  Change
Positions/FTE - 1.00. 1.00 2.00 1.00 100.0
Parsonnel $ -8 - % 120,330 § 203688 § 74,238 57.5
Operating - 7,055 164,670 133,934 (30,738) (18.7)
Capital - - - - - 0.0

TOTAL EXPENDITURES ] - % 7055 § 294000 § 3376802 § 43602 14.8

Funding Adjustments for FY 2010 Include:

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary. In addition, personnel costs are increased to fund a new
position of CAD Administrator,

- Operating expenditures represent a decrease in consultant fees partially offset by an
increase in training and office expenses.



CONSOLIDATED DISPATCH (continued)
GENERAL FUND PUBLIC SAFETY

DIVISION - Consolidated Dispatch Operations

Mission: Consolidated Dispatch provides communications system, dispatch, and/or
records support for 10 different 911 emergency dispatch operations for public
safety/government entities within the County under nine jurisdictions. A Consolidated
Dispatch Center efiminates the need for 911 calls to be transferred to other centers within
Charleston County which takes up valuable time. The transition to a Consolidated Dispatch
Center is being done through the assistance of a cooperative, multi-jurisdictional
Consolidated Dispatch Committee which consists of law enforcement, fire and EMS
leaders from within Charleston County.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adiusted Approved Change  Change
Positions/FTE - - 47.50 70.50 23.00 48.4
Intergovemmental 5 - % - 8 - § 500,000 % - 100.0
TOTAL REVENUES L - 5 - 3 - § 500,000 § 500000 100.0

i N .= |

Personnal $ - % - % 2820981 § 3,160,027 $ 248,046 8.5
Oparating . - - 101,835 110,370 8,635 B.4
Capftal - - - - - 0.0
TOTAL EXPENDITURES $ - § - § 3022816 $ 3279397 § 256581 8.5

Funding Adjustments for FY 2010 Include:

- Revenues reflect a reimbursement from the City of North Charleston for 23 dispatchers
switching over to the Consolidated Dispatch Center. '

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary. Also included are the costs of the 23 dispatchers coming
from the City of North Charleston. During budget dsliberations, Council approved a
decrease of $32,323 due to a change in holiday pay policy.

- Operating expenditures represent start-up costs including consultant costs to assist
with the transition to a Consolidated Dispatch Center.



ECONOMIC DEVELOPMENT — MULTI-COUNTY PARKS
ECONOMIC DEVELOPMENT

SPECIAL. REVENUE FUND

Mission: The Multi-County Parks Program recruits new businesses, improves the business
climate, helps existing companies stay healthy and grow in order to continuously improve an
ever-expanding number of high-paying jobs, and attracts companies to the area by
establishing multi-county industrial parks for the County,

FY 2007 FY 2008 FY 2009 FY 2010

PROGRAM SUMMARY: Actual Actual  Adlusted  Approved Change
Fositions/FTE 1.00 2.00 3.00 3.00 -
Taxes $ 008268 § 813839 5 699,000 % B45000 § {54,000)
TOTAL REVENUES 398,265 81 3,839 699,000 645,000 (54,000)
Interfund Transfer In 9,215 - - -
TOTAL SQURCES $ 308265 % 823054 $ 699000 $ 645000 § {54.000)

p —————————.,——————— - . .. % ]
Personnel $ 90215 $ 92518 § 21078 0§ 227183 § {3,895)
Oparating 331,825 454 367 512,729 536,163 23,434
Capital - - - - -
Debt Service 13,113 2,188 - -
TOTAL EXPENDITURES 435 153 549,071 743,807 763,346 19,539
Interfund Transfer Out 35,800 - 20,000 - {20,000}
TOTAL DISBURSEMENTS $ 470953 § 540071 § 763807 $ 763,346 % (461)

Funding Adjustments for FY 2010 Include:

- Revenues reflect a decrease due to lower fees from Multi County Park accounts.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits

rate from 40% to 37.5% of salary,

Parcant
Change

0.0

(7.7)

(1.7)
0.0

(6.6)

{(1.7)y
4.6
0.0
0.0
2.6

(100.0)
(0.1)

- Operating expenditures represent an increase in the County contribution to the Charleston

Regional Development Alliance,
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ORGANIZATIONAL DEVELOPMENT

ORGANIZATIONAL DEVELOPMENT
TOTAL 5.00 F.T.E.

-

ORGANIZATIONAL MWDBE: TRANSPORTATION
DEVELOPMENT SALES TAX
3.35F.T.E. 1.65 F.T.E.




0RGAN|ZAT|0NAL DEVELOPMENT
GENERAL FUND GENERAL GOVERNMENT

DEPARTMENT - Organizationa! Development

Mission: The Organizational Development Department promotes diversity and
organizational effectivenass through strategic planning, human resource management, and
systems development and implementation to better adapt to new and emerging technologies,
markets, and challenges.

FY 2007 FY 2008 FY 2009 FY 2010 Parcent
DEPARTMENTAL SUMMARY: Actual Actual Adjustad Approvad Change Change
Positions/FTE 4.00 6.00 3.35 3.35 - 0.0
Personnal $ 158,268 $ 321,789 $ 310922 § 306,796 &  (4,128) (1.3)
Operating 66,889 36,950 10,428 7,135 {3,293) (31.8)
Capital - - - - - 00
TOTAL EXPENDITURES $ 226148 § 358,739 & 321350 & M3emM & (7419 {(2.3)

Funding Adjustments for FY 2010 Include:

- Personnel ekpenditures represent the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment {(COLA), and an adjustment in the fringe benefits rate from 40%
to 37.5% of salary.

- Operating expenditures represent reduced copier costs based on anticipated usage.

Performance Measures:

Department Goal 1: Implement succession plan process to support departmental contlnuity and retain
institutional knowledge.

Objective 1(a): Develop Internal leadership program.
Objective 1(h): Implement mentor network.

Deparitment Goal 2: Develop and initiate countywide strategic plan.

Objective 2 Identify and chart departmental and organizational issues and opportunities for improverment.

Department Goal 3; Enhance women and minority participation and utilization rates in Roadwise projects.

Objective 3: Increase participation and utilization rates by 3%.
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ORGANIZATIONAL DEVELOPMENT (continued)
GENERAL FUND | GENERAL GOVERNMENT

MEASURES: " FY 2008 FY 2009 FY 2010
‘ nctiva Actual _ Actua Projacts

w0

Number of Network Mentors '
Number of Network Protégés '
Number of participant pairs in mentor-rot g

Number of d?partmantal orgamzatlonal assassmants
conductad

Numbar of TST QJTs processed

Number of TST intems processed

Number of MWDBE certlﬂcatlons

LR R ILY N
[l

Maxb)  wa wa T 100%

Parcant increase in network mantors

Percent increase in network protégés ' 1(aXb) nfa n/a 100%
Percent increase in depaﬂmen&s assessod ' 2 nfa n/a 100%
Percent increaze in TST OJTs 3 n/a 0.0% 80.0%
Percent increase in TST Interns 2 3 nia 0.0% 0.0%
Percent increase in MWDBE certificatlons 3 nfa 64.0% 0.0%

FY 2008 not available due to a change in administration and budgetary constraints,
2FY 2009 reduced due to early completion of various Roadwise projects.

2010 ACTION STEPS

Department Goal 1
* |dentify mentors and develop biographies for inclusion in mentor network.
* Develop Web site for mentor/protégé matching,

Dapartment Goal 2

¥ Conduct executive retreat.

¥ Conduct leadership/management team retreat

* Develop planning guidelines for management team.

* Draft a three to five year plan for countywide strategic process.
* Design and develop performance management system.,

Dapartment Goal 3

¥ Monitor and report DBE/On the Job Tralnlng (DJT)!Intern utilization statistics in Transportation Sales Tax (TST)
program.

» Establish Vendor Collaboration Initiative to enhance Disadvantaged Business Enterprise (DBE) vendor
capacity.
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ORGANIZATIONAL DEVELOPMENT (continued)
SPECIAL REVENUE FUND | PUBLIC WORKS

-~ DIVISION — MWDBE: Transportation Sales Tax

Mission: The Organizational Development Department is responsible for the Minority
Women Disadvantaged Business Enterprise (MWDBE) Program for the Transportation Sales
Tax funds. This effort should provide greater participation and reprasentation of minorities
and women in procurement and contracting opportunities within the County.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adiusted Approved Change  Chargle
Positions/FTE - - 1.65 165 - 0.0
Personnel $ - % 23517 § 143335 § 139370 §  (3,965) (2.8)
Operating - 2 770 4,865 9926 5,261 1128
TOTAL EXPENDITURES $ - $ 26287 $ 148000 § 140206 $ 1296 0.9
- -

Funding Adjustments for FY 2010 Include:

- Parsonnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary. These expenditures are for part of the costs of four
employees working in this program.

- Operating expenditures reflect anticipated costs to support this division.
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CHIEF DEPUTY ADMINISTRATOR

CHIEF DEPUTY
ADMINISTRATOR TOTAL

TN N Y Y

232.00 F.T.E.
CHIEF DEPUTY
I ]% DELINQUENT Tax
4.00 F.T.E. ) B
ASSESSOR . ALCOHOL/DRUG ABUSE
§1,00 F.T.E. (DAODAS)
111,00 F.T.E.
) - 2
BUDGET PROCUREMENT
700F.T.E. 15.00 F.T.E.
: / \. v
™ - N
CONTROLLER REVENUE COLLECTIONS
13.00 F.T.E. 22.00 F.T.E.
J - A
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CHIEF DEPUTY ADMINISTRATOR
GENERAL FUND GENERAL GOVERNMENT

Mission: The Chief Deputy Administrator provides administrative oversight and project direction
to seven departments which include Assessor, Budget, Controller, Delinquent Tax, Department of
Alcohol and Other Drug Abuse Services, Procurement, and Revenue Collections.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DEPARTMENTAL SUMMARY: Actual Agtual Adiusted  Approved Change Change
Pasitions/FTE 4,00 4.00 4.00 4.00 - 0.0
Personnel ‘ § 402443 § 442133 § 472,081 § 464,047 (8.034) (1.7
Operating 14,851 11,747 12,487 10,078 {2.409) {19.3)
Capital - - - - - 0.0
TOTAL EXPENDITURES $ 417294 § 453,880 § 484568 § 474,125 % (10,443) (2.2

. ————]

L e e ———— ]

Funding Adjustments for FY 2010 Include:

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary,

- Operating expenditures reflact decreases in telephone and copier charges and transferring the

expense of the United Way fundraising program to the Administrator's Office. Offsetting these
decreases is a slight increase for office expenses,
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ASSESSOR
GENERAL FUND GENERAL GOVERNMENT

Mission: The Assessor's Office appraises and assesses all real estate and mobile homes
within the County Assessor's jurisdiction. Appraisals and assessments are done in
accordance with State law to ensure all properties are appraised fairly and equitably.

FY 2007 FY 2008 FY 2009 FY 2010 Percant
DEPARTMENTAL SUMMARY: Actual Actual Ad|usted Approved Change Change
Positigns/FTE 47.00 53.00 54.00 51.00 (3.00) {5.6)
Licensas and Permits 5 4035 % 359 % 3,750 & 3000 % {750) {20.0)
Charges and Fees 11,727 8,918 "~ 10,000 4,000 {6,000) {60.0)
TOTAL REVENUES $ 15762 % 12513 $ 13750 § 7000 % (6,750) {49.1)

T e ——— T, e E——

Parsonnal § 2626744 $2774712 $ 3,188,706 § 3,017,838 § (171.068) (5.4)
Oparating 161,086 208,598 256,550 237,219 (19,331) (7.5)
Capital 7.002 - - - - 0.0
TOTAL EXPENDITURES $ 2794832 $ 2984310 $ 3445256 § 3,254,857 § (190,399) {5.5)

Funding Adjustments for FY 2010 Include:

- Revenues represent a decrease in the sale of maps based on historical volume.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe banefits
rate from 40% to 37.5% of salary. Also included are the elimination of three positions - an
Appraisal Supervisor, an Appraiser IV, and an Appraiser |.

- Operating expenditures refloct decreases in the cost of printing and sending mailers, copier
usage, office expensas, and vehicle fuel,

Performance Measures:

Department Goal 1: Continue to incorporate the valuation of ATIs (Assessable Transfer of Interest) into the
existing workload, increase proficiency in the production of assessments for ad valorem taxes, and improve
turnaround in the classification of properties.

Objective 1(a): Incorporate the additional appraisal responsibility for approximately 16,500 AT!s annually, which
includes the inspection of up to 8,000 additional AT} properties if not inspected in the last five
years.

Objective 1(b): Increase property inspections over a five year period (Tax Year 2008 to Tax Year 2012) to an
average of 26,000 annually to bring the County into compliance with the standard of one visit to
edach property every five years (one visit between reassessments).

Objective 1(c): Maintain processing time for legal residence applications to process applications within three
weeks of receipt after tax bills are mailed ensuring new bills within one month of receipt. Process
applications received near deadline of January 15 within one month to minimize number handlad
as refunds. Process an average of 1,000 applications within one month of receipt at peak times
and an average of 500 applications within one month of receipt at non-peak times.
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ASSESSOR (continued)
GENERAL FUND GENERAL GOVERNMENT

MEASLURES: FY 2008 FY 2009 FY 2010
Oblective Actual Actus Proje

urnber of ATl appraisal (a) n/a 14,962
Number of property inspections * 17.543 22,791
Avarage nurnb?r of pending peak time Lagal Rasidance
Applications ' 1,667

" Percent of time spent on ATI appraisals
_Average date of inspection for improved

Total annual appraisal count 14,850
Appraisals per appraiser ° 928
_Inspactions arasara I o 1,091 1,210

" Increase in valuation tax base dua to ATIS i T nfa 94,084,392 30,000,000

Compliance with appraisal standards, improved data base ° n/a 30.0% (12.0%)
Batter estimation of tax base for preliminary roll certification n/a Fab 09 Feb 10
Reducead number of refunds for legal rezidence approvals n/a {38.0%) {38.0%)

' FY 2008 does not include mobile home swaeps inspection of 9,000 mobile homes.

2 Legal Residence applications are tracked and approved by tax year. FY 2007 is TY 2008, FY 2008 is TY 2007, and

FY 2009 Is TY 2008,

Appraiser count based on 18 betwean FY 2008 and TY 2009 reflected in counts per appraiger.

Change in Assessed value dus to AT| appralsals without consideration of growth. TY 2009 (FY 2010) is anticipated to see a
substantlal decrease in sales and in dollars per sale.

® Tied to inspection date compllance. nspactions predicted to fall due to fewer ATls, new construction, and Manatren
training.

8 TY 2007 (FY 2008) pending applications at close of year totaled 296, TY 2008 (FY 2009) pending applications st closa of
application year totaled 183 due to mare rapid processing and change in procedures.

4

2010 ACTION STEPS

Department Goal 1

Resolve any Tax Year 2008 or prior appeals to the Board of Assessment Appeals by January 2010.
Schedule and begin Tax Year 2009 BAA conferences by February 2010,

Resolve all AT| appeals at the Initial review level by 30 days after receipt of Protest.

Complete assessment of Tax Year 2010 new construction and measurement changes by June 2010,
Perform new Tax Year 2009 appraisals due to Assessable Transfers of Interest and notify owners of the
changes prior to the certification of the rall in mid-September 2009.

Complete appraisal, valuation, and mailing of ATI notices by the end of June 2010 for Tax Year 2010.
Process and mail ATI certifications on non-deed transfers by and of May 2010.

Validate and mail details of trust, family, will, life estate and legal entity deed transfers on an on-going monthly
basis beginning October 2009 for completion by March 2010.

Perform inspections of known ATls for the Tax Year 2010 on an on-going basis beginning October 2009 and
achleve an inspection/transfer date lag of no more than 60 days by April 30, 2009.

¥ OWYY YVYWYY
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BUDGET
GENERAL FUND GENERAL GOVERNMENT

Mission: The Budget Department provides financial services and assists departments with
the administration of grant awards for the County of Charleston in order to maintain the
County’s financial integrity and accountability and to support effective decision-making.

FY 2007 FY 2008 FY 2009 FY 2010 Parcant
DEPARTMENTAL SUMMARY: Actual Actual Adijusted Approved Change Change
Positions/FTE 8.00 8.00 8.00 7.00 (1.00) (12.5)
Personnel $ 575936 $ 590177 § 639854 § 549707 $ (90,147) {(14.1)
Operating 25,211 21,412 13,804 13,691 (113} (0.8)
Capital - - - - - 0.0
TOTAL EXPENDITURES $ 601,147 % 611,589 $ 653658 % 583,358 $ (90,260) {(13.8)

Funding Adjustments for FY 2010 Include:

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5%. The Budget Analyst Ill position was deleted in order to remain within the
budget target for the year.

- QOperating expenditures reflect a small decrease for FY 2010 after a 36% cutback during
FY 2009,

Performance Measuras:

Department Goal 1: Determine financial resources necessary for the County's functions.

Ohbjective 1(a). Annually update a five-year plan for the General Fund and Debt Service Fund that incorporates the
o Capital Improvement Plan and equipment replacement program.
Objective 1(b): Estimate General Fund budgeted revenues within 2% of actuals.

Department Goal 2; Ensure compliance with grant terms and conditions.

Objective 2. Work with departments to ensure zero audit findings and/or questioned costs in the Single Audit.
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BUDGET (continued)
GENERAL FUND GENERAL GOVERNMENT
MEASURES:; FY 200 FY 2009 FY 2010

. Dbjactive al | Proje

Ga ) 65.78,51 |
_Actual General Fund revenues 1a) 160,534,430  155.210.380

. DIIr a of Single .'

Five-year plan prapared 1(b) " Yes “"Yes  Yaes

Percant of revenua variance 1(a) (2.35%) (6.49%) +/-2.0%
Single Audit findings 2 0.0 0.0 0.0
Percant of Single Audit questioned costs 2 0.0% 0.0% 0.0%

' FY 2009 and FY 2010 data unavailable at time of publication.

2010 ACTION STEPS

Departmeant Goal 1

* Develop ability to submit budget transfers electronically.
¥ Develop electronic submission of budget requests.

Department Goal 2
* Establish central repository for grant compliance documentation,
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CONTROLLER
GENERAL FUND GENERAL GOVERNMENT

Mission: The Controller is responsible for maintaining accurate records of the County’s
financial transactions and reporting the results through the Comprehensive Annual Financial
Report (CAFR) to all interested parties including taxpayers, other governmental entities,
creditors, and management.

FY 2007 FY 2008 FY 2009 FY 2010 Parcant
DEPARTMENTAL SUMMARY: Actual Actual Adjusted Approved Change Change
Positions/FTE 14.00 15.00 14,00 13.00 (1.00) (7.1)
Charges and Feos $§ 5156 % 4681 § 5000 % 5000 $ - 0.0
TOTAL REVENUES L3 5156 &% 4691 § 5000 % 5000 % - 0.0

) T eeeee—— e e —— ——

Parsonnel . $ 897166 $ 1,004,897 §$ 1054027y § 991,737 $ (62,290) (5.9)
Operating 80,184 91,665 57.318 61,451 4,133 7.2
Capital - - - - - 0.0
TOTAL DISBURSEMENTS $ 977360 % 1,096252 § 1111345 § 1,083,188 % (58,157) (5.2}

Funding Adjustments for FY 2010 Include:

- Revenues reflect no change from the previous fiscal year.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary, Also included is the elimination of an Accounting
Specialist I position.

- Operating expenditures reflect an increass for office expenses.

Performance Measures:

Department Goal 1: Keep management and public informed of the County's financlal status.

Objective Ha): Submit 100% of regulatory filings (State and Federal) by the prescribed deadline to avoid penalties
and raceive maximum benefits allowed.

Objective 1(b): Prepare the Comprehensive Annual Financial Report (CAFR) within 180 days after flscal year end
incorporating all new GASB pronouncements.

Department Goal 2: Provide quality service to vendors and employees.

Objective 2: Accurately prepare all payrols as scheduled by County Policy.
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CONTROLLER (continued)
GENERAL FUND GENERAL GOVERNMENT

Department Goal 3: Safeguard the County's assets.

Objective 3(a): Malntain or improve the County’s bond rating from the major rating agencies.
Objective 3(b): Submit 100% of regulatory filings as required by the bond covenants.

MEASURES: FY 2008 FY 2009 FY 2010
Oblactive  Actual

"Number of deadiines missed
Number of days to prepare the CAFR

qugm] leigtlon Bg ' ‘ —— — . (a

Standards & Poor's AAA AAA AAA
Moody's Investors Service Aail Azl Aai
Fitch IBCA, Duff & Phelps AA AA AA
Regulatory filing deadlines missed 1(a),3(b) 0 0 0
CAFR Preparation 1{b)
External auditor proposed adjustments 0 0 0
Days to close fiscal yaar and 42 40 40
Joumal entries required after year end 147 125 128
Management letter comments/material weaknessaes 1 0 0
2010 ACTION STEPS

Dapartment Goal 1
» Publish a popular annual report which would be more easity understood by the citizens of the County.
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DELINQUENT TAX

GENERAL FUND GENERAL GOVERNMENT

Mission: The Delinquent Tax Department investigates and collects delinquent real and personal
ad valorem property taxes, penalties, and levy costs; and locates and notifies delinquent
taxpayers of taxes owed.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DEPARTMENTAL SUMMARY": Actual Actual Adjusted Approved Change Changa
Pasitions/FTE 12.00 10.00 10.00 10.00 - 0.0
Charges and Fees $ oo668656 § 1,063,195 % 1,000,000 $ 1,050,000 % 50,000 5.0
Interest - £34,842 652,118 300,000 150,000 § (150,000) (50.0)
Miscellaneous 7,202 8,931 - - - 0.0
TOTAL REVENUES $ 1508909 % 1724244 $1300,000 § 1,200000 § (100,000) (7.7}

1 n L ——————

Personnel $ 519680 § 55071 § 662695 § 666618 § 3,923 0.6
Qperating 340,929 291,243 338,549 385,412 46,863 138
Capital - - - - - 0.0
TOTAL EXPENDITURES § 860618 50,786 5.1

$ 842034 $1,001,244 $1,052030 %

Funding Adjustments for FY 2010 Include:

- Revenues reflect a reduction due to lower interest rates in the market.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenditures represent an increase for special legal services and postagse.

Performance Measures:

Dapartment Goal 1: Increase the amount of County revenue by collecting delinquent taxes in an efficient and timaly
manner,

Objective 1(a): Attain collection rates of 95% for valid delinguent real property taxes.

Objective 1(b): Decrease the number of erroneous/uncollectible Business Personal Property receipts by at least 50%
between April 1 and March 31.]

Objective 1(c): Decrease the number of erroneous/uncollectible Department of Revanue Business Personal Property
receipts by at least 50% between April 1 and March 31.
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DELINQUENT TAX (continued)
GENERAL FUND GENERAL GOVERNMENT
MEASURES: FY2008  FY2000  FY 2010

Oblactive Actual Actual Projected

13,341,128 $17,537,982  $17,537,082
1{b) $320.617  $513.263 $613.263

Total reduction in Business Personal Property receivables
Total reduction In Department of Revenue Business Personal

caivable.
e ol Ll $29.04
Real property execution 96.6%  96.1%
Clozure rate for business personal property 41.5% 50.5%
Clogura rate for Department of Revenue Business Parsonal
Property 1(c) 41.4% 47.8% 47.8%

' Execution notices are received from the Treasurer on all unpaid itamsg on March 17 for the pravious tax year,

2010 ACTION STEPS

Department Goal 1
¥ Implement the Delinguent Tax portion of the new County tax system.
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DAODAS

111.00 F.T.E.

[ DAODAS TOTAL

“
JUVENILE DRUG COURT
2.45 F.T.E.

MEDICAL SERVICES
240 FTE.

NEW LIFE
9.44 F.T.E.

NIDA GRANT
A2 F.T.E.

OPIOID TREATMENT
SERVICES
8.80 F.T.E. )

"\

OUTPATIENT SERVICES
19.90 F.T.E.

s )
ADMINISTRATION
- 15.43 F.T.E.

N v
- A
BEDDED SERVICES
8.63F.T.E.

\ J
(COMMUNITY PREVENTION
SERVICES
L 3.00 F.T.E. )
[ CRIMINAL JUSTICE )
SERVICES
L 6.50 F.T.E. )
{ ™
DEBT SERVICE
0.00 F.T.E.

A A
(" ‘ ™
DETENTION QUTPATIENT
5.30 F.T.E.

\. v,
([ DETOXIFICATION )
SERVIGES -

L 593F.T.E D
[ INTENSIVE FAMILY )
SERVICES
L 7.20 F.T.E. |

THERAPEUTIC CHILD )

CARE
7.40 F.T.E. )
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DEPARTMENT OF ALCOHOL & OTHER DRUG ABUSE SERVICES

ENTERPRISE FUND HEALTH AND WELFARE

DIVISION - Administration

Mission: DAODAS operates a comprehansive array of inpatient, outpatient, and education
and prevention programs to help the residents of Charleston County live productive lives free

from the impact of alcohol, other drugs, and addictive behaviors and to promote active
recovery for people whose lives have been impacted by addiction.

FY 2007 FY 2008 FY 2008 FY 2010 Parceant
DIVISION SUMMARY: Actual Actual Adjustad Approved Change Change
Positions/FTE 20.40 20.18 17.43 1543 (2.00) (11.5)
Taxes 3 (1177} § 4 § - % - % - 0.0
Intergovemmants 100,871 100,832 231,577 99,000 {132,577} {(57.2)
Charges and Feas 114,373 148,803 130,000 130,000 - 0.0
interest 252,067 171,723 100,000 75,000 {25,000) (25.0)
Leases and Rentals 53,623 55,035 113,344 90,000 {23,344) (20.68)
Miscellaneous 272 2,622 - - - 0.0
TOTAL REVENUES 520,029 479,019 574,921 384,000 (180,921) (31.5)
Intarfund Transfar In 1,616,862 1,436,306 1,642,850 1,556,770 13,920 0.8
TOTAL SQURCES $ 2136881 & 1915326 § 2117771 § 1850770 & ; 167,001 ! (7.9)
Personnel L 986,736 & 42818 5 1184547 % 1,063,332 % {121,215} (10.2)
Operating 962,651 1,856,416 538,835 509 646 {29,189} (5.4)
Capital - - - - - 0.0
TOTAL EXPENSES 1,949,387 1,899,234 1,723,382 1,672,878 (150,404) (8.7)
Intarfund Transfer Out - 1,500,000 - B67.815 867,815 100.0
TOTAL DISBURSEMENTS $ 1049387 § 3300234 § 1,723.382 §$ 2440793 3 717,411 41.6

———————— . " -~ o ———

Funding Adjustments for FY 2010 Include:

- Revenues reflect projected decreases in funding from the State DAODAS office, interest
income, and rental and lease income.

- Interfund Transfer In from the General Fund will fund indiract costs for support services.
Funds are also transferred in from the Parking Garages to fund employes and client parking
faes.

- Personnel expenses represent the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5% of salary. Two positions were eliminated (Administrative Services Coordinator
and Account Specialist 1).

- Operating expenses reflect a decrease in the County administrative allocated cost.
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DEPARTMENT OF ALCOHOL & OTHER DRUG ABUSE SERVICES

ENTERPRISE FUND HEALTH AND WELFARE

Performance Measures:

Department Goal 1: Increase the number of clients served.

Objective 1(a); Increase total intakes.
Objective 1(b): Increase group attendance in outpatient groups with the maximum allowable of 12.

Department Goal 2: Minimize the General Fund discretionary cost of operating DAODAS,

Objective 2(a). Improve the collection rate of billable accounts receivable by 10% and reduce the percentage of
discrationary tax dollars that make up our total budget.
Objective 2(b): Increase average cost of intake by less than rise in consumer price index.

Department Goal 3: Reduce the negative impact of addiction on the residents of Charleston County.
Objective 3(a):. Maintain percentage of successful tobacco buys by minors to less than 10%.

Objective 3(b): Improve the post-discharge outcome evaluation of residents attending treatment,
Objective 3(¢): Maintain a 90% satisfaction rating of persons served.

MEASURES: FY 2008 FY 200 FY 2010

“Total client intakes

Average outpatient group attendance E— ‘ S— " 6.57
Collections of accounts recalvable . o 2@ B _$1,646,560

| eange icse of collection rate T - . 2(a) ' 11.6 5.6% 10.0%

Parcentage of successful tobaceo buys to minors ' 3(a) 26% . 27.0% 100%
Ratio comparison of successful to unsuccessful completions of

treatment 3(a) 1.31 1.81 1.50
Employment increase 3(b) 8.4% 3.9% 10.0%
Reductions in amergency room visits 3(h) 21.2% 93.0% 55.0%
Reductions in amasts 3(b) 63.9% 62.8% 70.0%
Decraased useo of llegal drugs 3(b) 95.0% 94.0% 95.0%
Decreasad drinking to intoxication 3(b) 84.0% 89.4% 90.0%
Number of drug-frae births Ib) 13 12 12
Percentage of drug-frae births ‘ 3(b) 100% 100% 100%
Clisnt satisfaction rating for all applicable programs comblned 3(c) 92.0% 91.5% 90.0%

'FY 2008 and FY 2000 data sample too small for statistical validity,
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DEPARTMENT OF ALCOHOL & OTHER DRUG ABUSE SERVICES

ENTERPRISE FUND HEALTH AND WELFARE

2010 ACTION STEPS

Department Goal 1

» Continue implemantation of “walk-in assessment”,

¥ Increase public awareness of services through implementation of marketing plan to include increased public
relations, enhanced wabsite, and individual marketing outreach by program administrators.

* Increase group attendance by reégular monitoring and adjustment of group census and by overbooking groups
to compensate for high rates of “no shows”.

Department Goal 2

¥ Increase fraquency of follow-up collection efforts.

¥ Increase pursuit of grants both individually and in coltaboration with othar agencies.
¥ Continue reduction of General Fund transfer to zero.

Department Goal 3

¥ Dedicate Continuous Quality Improvement (CQI) staff to do stronger outcome statistics and make therapeutic
post-discharge calls.

¥ Develop more active alumni and aftercare activities to maintain connection with clients after treatment.

¥ Change the way we monitor successful outcomes to better reflact the realities of a chronic illness.
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DEPARTMENT OF ALCOHOL & OTHER DRUG ABUSE SERVICES
(continued)

ENTERPRISE FUND

HEALTH AND WELFARE

DIVISION — Beddad Services

Mission: The Bedded Services Division, which includes the Family Care Unit and Nursing
Services, provides healthcare through cost-effective methods for the benefit of the patient and

community,

DIVISION SUMMARY:
Positions/FTE

Intergovernmental
Charges and Fees .

TOTAL REVENUES
Interfund Transfer In

TOTAL SOURCES

Personnel
Operating
Capital

TOTAL EXPENSES

FY 2007 FY 2008 FY 2009 FY 2010

Actual Actual AdJusted Approved Change
17.90 11.04 9.63 8.63 {1.00}
$ 1,512,026 51,570,477 $ 1,396,322 § 1,357616 § (38,708)
94,187 248,798 36,250 43,200 6,950
1,606,213 1,819,275 1,432,572 1,400,816 (31,756)
22,000 22,000 - - -
$1628213 § 1,841,275 §1432572 § 1,400,816 § (31,756)
$1012593 $1046315 $ 612,723 §& 620573 § 16,850
714,184 796,536 413,321 391,472 (21,849)
$1,726,777  § 1,842,851 $ 1,026,044 $ 1,021,045 § (4,9499)

Funding Adjustments for FY 2010 Include:

- Revenues reflect a decrease due to the shift of a portion of inpatient services into the

Detoxification Division.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary. In addition, one Registered Nurse position was
eliminated. Offsetting this is an increase for temporary positions.

Percent
Change

(10.4)

(2.8)
19.2

(22)
00

(2.2)

28
(5.3)
0.0

(0.3)

- Operating expenditures reflect decreases in the Medical Services allocated costs and the

bad debt provision.
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DEPARTMENT OF ALCOHOL & OTHER DRUG ABUSE SERVICES

(continued)
ENTERPRISE FUND HEALTH AND WELFARE

DIVISION — Community Prevention Services

Mission: The Community Prevention Services Division reduces the harmful effects of
alcohol, tobacco, other drug abuse, violence and other high-risk behavior through the
identification of factors which place individuals at increased risk; and implements prevention,
education and referral services for the residents of Charleston County.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adjusted Approved Change Change
Positions/FTE 3.85 385 4.00 3.00 {1.00) (25.0)
Intergovemmental $ 226606 § 276608 $ 226606 $ 236606 § 10,000 4.4
Charges and Fees 8250 37,600 10,000 30,000 20,000 200.0
Miscallaneous 705 103,802 1,000 - {1,000) (100.0)
TOTAL REVENUES $ 235651 § 275008 §$ 237606 $ 266606 $ 29,000 12.2

iy N I

Personnel $ 177887 § 176516 % 153,730 § 168,532 § 14,802 9.6
Oparating 70,654 78,744 71,661 73,514 1,853 26
Capital - - - - - 0.0
TOTAL EXPENSES $ 248541 § 253,260 § 225391 $ 242046 § 16,655 7.4

Funding Adjustments for FY 2010 Include:
- Revenues are increased to reflect additional federal funding and client fees.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary. In addition, a Counselor Il position was sliminated, and
full-year funding for a Prevention Spacialist is included.

- Operating expenses reflect an increase for the administrative and facllity cost allocations.
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DEPARTMENT OF ALCOHOL & OTHER DRUG ABUSE SERVICES

(continued)
ENTERPRISE FUND HEALTH AND WELFARE

DIVISION = Criminal Justice Services

Mission: The Criminal Justice Services Division provides a wide range of specialized,
community-based substance abuse programs. Services include treatment and coordination
services to local drug courts, conducting alcohol and drug awareness classes, and jail based
treatment services for the inmates of Charleston County Detention Center.

FY 2007 FY 2008 FY 2009 | FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adiusted  Approved Change  Change
Positions/FTE 7.10 7.00 6.50 6.50 - 0.0
intargovernmental $ 38883 § 38884 § 38884 5 32403 §  (6.481) {18.7)
Chames and Fees 256,614 490,441 309,896 460,500 150,604 48.6
TOTAIL REVENUES $ 205497 § 520325 § 348,780 § 492003 $ 144,123 41.3
Fersonnel $ 304490 $ 423819 § 417559 § 407577 $  (9.982) (2.4)
Operating 126,461 174,772 180,665 202,788 12,123 6.4
Capital - - - ‘ - - 0.0
TOTAL EXPENSES $ 430951 $ 598591 § 608,224 § 610,365 $ 2,141 0.4

I . S ———— OO T TR

Funding Adjustments for FY 2010 Include:

- Revenues reflect an anticipated increase in client fees.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment In the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenses are increased due to a higher bad debt provision.
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DEPARTMENT OF ALCOHOL & OTHER DRUG ABUSE SERVICES
- ~ (continued)
ENTERPRISE FUND HEALTH AND WELFARE

PROGRAM - Debt Service

Mission: The Debt Service Program budgets and records the annual interest and principal
payments on the outstanding Certificates of Participation (COPS) issued in 1994, 2004, and
2005.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
PROGRAM SUMMARY: Actual Actual Adjusted  Approved  Change  Change
Positions/FTE . - . . ; .
Interfund Transfer In - $ 682345 $ 680,321 $ 681,323 § 688764 § 7441 1.1
TOTAL SOURCES § 682345 $ 680321 $ 681,323 § 688,764 § 7,441 1.1
Debt Service $ 351199 § 324652 § 681323 $ 688,764 §  7.441 1.1
TOTAL EXPENSES $ 351199 § 324652 § 681,323 § 8887684 S5 7,441 1.1

T R Sy T S ———

Funding Adjustments for FY 2010 Include:

= Interfund Transfer In from the Debt Service Fund has increased due to the amortization
schedule for debt repayment on DAODAS facilities.

- Debt Service expense reflects the amortization schedule for debt repayment.
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DEPARTMENT OF ALCOHOL & OTHER DRUG ABUSE SERVICES

(continued)
ENTERPRISE FUND HEALTH AND WELFARE

DIVISION - Detention Outpatient

Mission: The Detention Center Intensive Qutpatient Program provides continuum care

through addiction treatment services, which include assessments and screening, traditional
and intensive levels of care, and post release support for continued recovery, to reduce the
recidivism of Charleston County Detention Center prisoners who are chemically dependant.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adjusted  Approved Change  Change
Positions/FTE 5.00 . 500 6.30 5.30 (1.00) {15.9)
Intergovemmeantal $ - § (28) § - & - % - 0.0
Charges and Fees 47,280 59,29¢ 77,031 59,600 (17.431) (22.6)
TOTAL REVENUES 47,280 59,271 77,031 59,800 (17.431) (22.6)
Interfund Transfer In 263,000 275,000 283,250 271,820 (11,330) (4.0)
TOTAL SOURCES § 310280 _§ 334271 § 360,281 § 331,520 § (28,781) (8.0)
Personnel $ 2204685 $ 272933 § 270509 § 300330 § 20,731 1.0
Operating 71176 71.425 110,034 103,681 (6,353) (5.8)
Capital - - - - - 0.0

TOTAL EXPENSES $ 201641 § 344358 § 380633 § 404011 § 23378 6.1

Funding Adjustments for FY 2010 Include:

- Revenues represent a lower estimate for client fees.

- Interfund Transfer In reflects funding from the Detention Center in the General Fund.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary. Also included is the elimination of a Counselor | position.

~ Operating expenses reflact a reduction in the provision for bad debts offset by an increase in
the administrative allocated cost.
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DEPARTMENT OF ALCOHOL & OTHER DRUG ABUSE SERVICES

(continued)
ENTERPRISE FUND . HEALTH AND WELFARE

DIVISION — Detoxification Services

Mission: The Detoxification Services Division is an entry level treatment facility that provides
inpatient rehabilitation services to Charleston County residents who are experiencing
withdrawal symptoms of alcohol and other drugs.

FY 2007 FY 2008 FY 2009 FY 2010° Percent
DIVISION SUMMARY: Actual Actual Adiusted Approved Shange Change
Positions/FTE - 9,29 5.93 593 - 0.0
intergovernmental E] - 3 - § 458,350 § 344970 § {113,380) - (24.7)
Charges and Fees - - 71.715 74,100 2,385 3.3
TOTAL REVENUES $ - 8 - § 530,065 $ 418070 $  (110,995) (20.9)

= ___________& ________& _______§ ]

Personnel $ - % - % 618157 § 447364 §  (168,793) (27.4)
Operating - - 568,825 420 895 (138,930) (24.8)
Capital - - - - - 0.0
TOTAL EXPENSES $ - % - §1175982 § 868258 § (307,723 (26.2)

Funding Adjustments for FY 2010 Include:

- Ravenues reflect estimates of the funding received to operate this program.

- Personnel expenditures represent the actual grades and staps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenses decrease due to reductions in medical services and administrative cost
allocations as well as food supplies.
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DEPARTMENT OF ALCOHOL & OTHER DRUG ABUSE SERVICES

(continued)
ENTERPRISE FUND HEALTH AND WELFARE

DIVISION — Intensive Family Services

Mission: The Intensive Family Services Division provides outpatient healthcare to families
through cost-effective methods for the benefit of the patients, community, and staff.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actyal Adusted  Approved Shange  Change
Positions/FTE - 9.75 7.20 7.20 - 0.0
Intergovemmental § - §$ 480,589 § 706810 $ 513,705 $ (193,105) {27.3)
Charges and Fees - 1,645 - 0.0
TOTAL REVENUES $ | - § 482234 § 706,810 $ 513705 §  (193,105) (27.3)
Personnel $ - § 452487 § 473876 $ 306353 §  (77.523) (16.4)
Operating - 230,826 267,707 208,638 {59,069) {22.1)
Capital - - - - - 0.0
TOTAL EXFENSES $ - % 883313 § 741583 % 604991 § (136592) {18.4)

T S .

Funding Adjustments for FY 2010 Include:

- Revenues reflect a decrease from Medicaid reimbursements,

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenses represent decreases in the administrative and facitity allocated charges,
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DEPARTMENT OF ALCOHOL & OTHER DRUG ABUSE SERVICES

(continued)
ENTERPRISE FUND HEALTH AND WELFARE

PROGRAM - Juvenile Drug Court

Mission: The Juvenile Drug Court provides an intensive rehabilitation treatment program that
creates an environment with definite rules and consequences for violations based on the
performance of juveniles in an effort to address their substance abuse problem.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
PROGRAM SUMMARY: Actual Actual Adlusted Abproved Chanase Change
Positions/FTE 1.50 2.50 3.45 245 {1.00) (29.0)
Intergovemmental $ 56718 § - % - $ - % - 0.0
TOTAL REVENUES 56,718 - - - 0.0
Interfund Transfer In 121831 182,495 176,826 180,511 3,685 2.1
TOTAL SOURCES $ 178549 § 182,495 § 178826 $ 180511 § 3,685 2.1

| . . AT

Personnel $ 89226 § 99800 $ 116,191 $ 114341 §$ (1,850) (1.8)
Operating 45641 55,680 80,308 62,341 2,033 3.4
Capital - - - - - 0.0
TOTAL EXPENSES $ 134867 $ 155480 $ 176499 §$ 176682 $ 183 0.1

Funding Adjustments for FY 2010 Include:

- Interfund Transfer In includes funding from a State appropriation to the Solicitor and funding
from the Ganeral Fund.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary. Personnel costs also reflect the elimination of a vacant
Recovery Assistant position.

- Operating expenses reflect increaseas for copier costs and consultant fees,
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DEPARTMENT OF ALCOHOL & OTHER DRUG ABUSE SERVICES

(continued)
ENTERPRISE FUND HEALTH AND WELFARE

DIVISION — Medical Services

Mission: The Madical Services Division provides inpatient services (Detoxification Services,
Family Care, and New Life) and provides care services to the women and children of the
Sojourner Center for Women.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adlusted  Approved Change Change
Positions/FTE 3.40 3.40 2.40 240 - 0.0
Intergovermmental $ 53920 51,122 58,047 51,000 §  (7,947) (13.5)
Charges and Fees 65,269 99,514 63,534 143,600 80,066 126.0
Miscellaneous - 215 - - - 0.0
TOTAL REVENUES $ 119218 § 150,851 § 122481 § 194800 $ 72119 58.9
Personnel § 105674 § 22870 $ 155872 §$ 157861 § 1,980 1.3
Operating (69,925) 127,980 (131,913) 38,691 170,604 (120.3)
Capital - - - - - 0.0

TCTAL EXPENSES $ 125749 § 150,850 § 23,959 § 196,552 § 172,593 720.4

Funding Adjustments for FY 2010 Include:

- Revenues reflect an increase for client fees and insurance fees.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenses reflect an increase due to a decrease in the reimbursements from other
divisions for medical services which in turn offset expenses in this division.
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DEPARTMENT OF ALCOHOL & OTHER DRUG ABUSE SERVICES
(continued)

ENTERPRISE FUND

HEALTH AND WELFARE

DIVISION — New Life

Mission: The New Life Division reduces the harmful effacts of alcohol and drug dependency
on pregnant and parenting age women and their children.

Parcent

9.6)
4,7
0.0

4.7
0.0

4.7 .
(33.3)

30.6
0.0

FY 2007 FY 2008 FY 2009 FY 2010

DIVISION SUMMARY: Actual Actual Adjusted Approved c¢hange Change
Positions/FTE 9.05 9.62 1044 9.44 (1.00)
Intergovemmeantal $ 1,026,765 1,103,833 1350488 ' 1413627 & 63,141
Charges and Feas (1,257) 7,482 - - -
TOTAL REVENUES 1,025,508 1,111,315 1350486 1,413,627 63,141
Intarfund Transfer In 6,000 - ‘ - - -
TOTAL SOURCES $ 1,031,508 % 1,111,315 % 1350488 % 1413627 &% 63,141
Parsonnel $ 197044 § 166,560 § 271556 % 181,101 & (90,455)
Operating 7,671 318,432 295443 385,735 90,292
Captal - - - - -
TOTAL EXPENSES § 468715 § 4849092 § 566008 $ 566836 § (163}

r—— e
e e e @ —

Funding Adjustrhents for FY 2010 Include:

- Revenues reflact an anticipated increase in Medicaid reimbursements.

(0.0)

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5%. Also included are an increase in temporary staff and the elimination of a

Counsslor |l position.

- Operating expenses reflect increases in the facility and administrative allocated cost areas.
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DEPARTMENT OF ALCOHOL & OTHER DRUG ABUSE SERVICES

(continued)
ENTERPRISE FUND HEALTH AND WELFARE

DIVISION — Oplold Treatment Services

Mission: The Opioid Treatment Services Division through intake, assessment, counseling,
nursing services, medical services, and extensive case management reduces the impact that
opiate based drug use has on the individual and the community.

FY 2007 FY 2008 FY 2009 FY 2010 Poarcant
DIVISION SUMMARY: - Actual Actual Adjusted Approved Change Change
Positions/FTE 8.80 2.80 8.80 880 - 0.0
Intergovemmental $ 7576 & 75709 % 75600 % 75800 $ - 0.0
Charges and Fees 808,803 922525 977,900 979,000 1,100 0.1
TOTAL REVENUES § 884519 § 088234 § 1,063500 $ 1054800 % 1,100 01

e N - —— -]

Personnal § 492699 § 509521 $ 552716 § 53r2331 0§ {15,483) (2.8}
Opemting 457,166 486,125 571527 505,100 (66,427) {11.6}
Capital - - - - - 0.0
TOTAL EXPENSES $ 0498656 § 0956468 §$ 1124243 $ 1042333 % (81,910) (7.3)

Funding Adjustments for FY 2010 Include:
- Revenues reflect a small increase in client fees.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe bensfits
rate from 40% to 37.5% of salary.

- Operating expenses are decreased due to a reduction in the allocated cost for medical
services,
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DEPARTMENT OF ALCOHOL & OTHER DRUG ABUSE SERVICE'S -
(continued)

ENTERPRISE FUND

HEALTH AND WELFARE

DIVISION — Qutpatient Services

Mission: The Outpatient Services Division provides healthcare through cost-effective
methods for the benefit of the patient, community, and staff.

DIVISION SUMMARY:

Positions/FTE

Intergovemmental
Charges and Feas
Miscallanecus

TOTAL REVENUES
interfund Transfer In

TOTAL SOURCES

Personnel
Operating
Capital

 TOTAL EXPENSES

FY 2007

FY 2008

FY 2008

FY 2010

Percent

Actual  Actual @ Adiwsted ~— Approved = Change  Change

Funding Adjustments for FY 2010 Include:

- Revenues reflact a small increase based on smaller amounts from the State and from
Medicaid but higher amounts from insurance fees and other reimbursements.

- Personnel expenditures represent the actual grades and steps of the incumbents, no

36.45 19.50 20.90 19,90 (1.00)
$1,577.783 $ 541499 § 570,058 § 495421 § (74637
302,513 130,903 249,440 328,221 78,781
100 - - - -
1,880,396 672,402 519,498 823,642 4144
575,371 204,693 - - -
$ 2455767 § 067,005 § 619488 § 823642 $ 4,144
$1.683070 $ 930,050 $1,085341 $ 10768868 $  (8.455)
729,428 460,142 427,826 427,819 (7)
$ 2,412,498 §$ 1,390,192 §$ 1,513,167 $ 1504705 §  (8462)
& N —

(4.8}

(13.1)
3.6
0.0

0.5
0.0

0.5
(0.8)

(0.0)
0.0

(0.8)

provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.6% of salary. Also included Is the elimination of one Administrative

Assistant 1l position.

- Operating expenses are decreased minimally.
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DEPARTMENT OF ALCOHOL & OTHER DRUG ABUSE SERVICES
(continued)

ENTERPRISE FUND HEALTH AND WELFARE

GRANT - Therapeutic Child Care

Mission: Charleston Center will provide safe, developmentally appropriate, and reasonably
priced child care for children of clients in order to assist in the client's recovery, the child's
developmental growth, and the reintegration into the community for clients and their children.

FY 2007 FY 2008 FY 2009 FY 2010 Parcent
GRANT SUMMARY: Actual Actyal Adlusted Approved Change Change
Positions/FTE 10.30 9.60 7.40 7.40 - 0.0
Intergovermnmaental $ 223962 $ 255798 § 387,901 § 335846 § (51,855) {(13.4)
Charges and Fees 133 1,016 - - - 0.0
TOTAL REVENUES 224,095 256,814 387,901 335,046 {51,955) (13.4)
Interfund Trangfar In - 124,938 - - - 0.0
TOTAL SOURCES $ 224095 § 381,752 § 387901 5 336846 & (51,955) {13.4)
Personnel $ 365191 § 359,068 $ 422813 $ 319587 § (103,026) (24.4)
Qperating 162,669 162,150 202,554 174,665 (27.889) (13.8)
Capiltal - - - - - 0.0
TOTAL EXPENSES $ 527860 § 521.218 § 825167 § 494,252 § (130.915) {20.9)

e —lU WS e rile—

Funding Adjustments for FY 2010 Include:

- Revenues reflect an anticipated decrease in Medicaid reimbursements.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Opaerating expenses are decreased due to lower allocation costs for the administrative and

facility categories.
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DEPARTMENT OF ALCOHOL & OTHER DRUG ABUSE SERVICES

(continued)
ENTERPRISE FUND HEALTH AND WELFARE

DIVISION - Women'’s Outpatient Services

Mission: The Women's Qutpatient Services Division provides outpatient healthcare through
cost-effective methods for the benefit of the patient, community, and staff.

FY 2007 FY 2008 FY 2009 FY 2010 Percent

DIVISION SUMMARY: Actual Actual Adiysted  Approved Change Change
Positions/FTE ‘ - 9.40 8.50 8.50 - 00
Intergovemmental § - § 497,763 § 534550 § 6552867 § 18,317 34
Chamges and Feas - 46,192 24,507 38,900 14,393 58.7
TOTAL REVENUES - 543,955 559,057 591,767 32,710 59
Irmterfund Transfer In - 115,914 - - - 00
TOTAL SOURCES [ - $ 650869 § 650067 § 59,767 § 32710 59

L —— W T
Personnel $ - § 386488 § 491,050 $ 443527 §  (47,532) (9.7)
Operating - 187,370 212,778 191,122 (21,656) (10.2)
Capital - - - - - 0.0
TOTAL EXPENSES -3 - § 573858 § 703837 § 634649 §  (69,188) (9.8)

I ki U

Funding Adjustments for FY 2010 Include:
- Revenues reflect increases for funding from the State as well as client fees.
- Personnel expenditures represent the actual grades and steps of the incumbents, no

provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenses are decreased due to lower administrative allocation costs and lower
copier charges.
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PROCUREMENT SERVICES

TOTAL

PROCUREMENT SERVICES}
15.00 F.T.E.

[

CENTRAL PARTS
PROCUREMENT
WAREHOUSE ]_‘[ 11.00 F.T.E.

400 F.T.E,
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PROCUREMENT SERVICES |
INTERNAL SERVICE FUND GENERAL GOVERNMENT

DIVISION - Central Parts Warehouse

Mission: The Central Parts Warehouse is responsible for purchasing vehicle parts, tires, and
accessories for the entire County fleet, ensuring that the procured products are of high quality
and the best value for the tax doliar.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adiusted  Approved Change  Change
Positions/FTE 4.00 4.00 4.00 4,00 - 00
Charges and Fees $ 1673018 _$ 1875264 _$ 1.825000 _§ 1,800,000 _$  (25000) (1.4)
TOTAL REVENUES $ 1,673,018 $ 1,875,264 § 1,825000 § 1,800,000 $  (25.000) (1.4)

L I T
Persannel $ 210105 $ 239588 § 247,875 § 214604 $  (33,271) (134)
Operating 1,473,256 1,578,387 1,577,125 1,585,396 8,271 05
Capital - - - - - 0.0
TOTAL EXPENSES $ 1,683,361 $ 1815955 §$ 1825000 $ 1,800,000 $  (25,000) (1.4)
I B S

Funding Adjustments for FY 2010 Include:

- Revenues reflect a decreased number of projected repairs.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe banefits
rate from 40% to 37.5% of salary.

- Operating expenses represent an increase in Parts Warehouse inventory due to anticipated
requests by Fleet Operations.

Performance Measures:

Department Goal 1: Provide quality parts in an effective and cost efficient manner.

Objective 1(a): Establish base-line data for the on-line stocking and inventory control program for Fleet
Operations.

Objective 1(b): Process and/or store 30% of items received within 2 hours of receipt.

Objective 1(c): Maintain stock turnover with a quarterly ratio of 4 to 1 to comply with national standard.
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PROCUREMENT SERVICES
INTERNAL SERVICE FUND GENERAL GOVERNMENT

MEASLIRES:

FY 200 FY 2009 FY 2010

“inventory line ite

Supplies issued monthly
Raceivad and stored iterns processad monthl
Average error rate on |

Percent of stored items pcessed withn 2 hours of rer.aip ' o 84.0%
Annual ratio of stock tumover 5.3:1
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PROCUREMENT SERVICES (continued)
GENERAL FUND GENERAL GOVERNMENT

DIVISION - Procurement

Mission: The Procurement Division ensures the most efficient use of resources in the
procurement of goods and services to effectively meet organizationat goals while protecting
the public's interest.

FY 2007 FY 2008 FY 2009 FY 2010 Parcant
DIVISION SUMMARY: Actual Actual Adlysted Approved Change Change
PosHions/FTE 12.00 12.00 11.00 11.00 - 0.0
Intergovammental $ - 8 7,768 & 18000 § 37286 $ 18,285 1071
Charges and Fees 3,510 4,306 3,500 1,000 {2.500) (71.4)
TOTAL REVENUES ] 3510 % 12,074 & 216500 % 38285 $ 18,785 78.1
Parsonnel $ 732373 5 BEOTHO % 831,581 & 798,500 § (33.091) (4.0)
Operating - 235279 81,016 48,823 53,783 6,960 14.9
Capital - - - - - 0.0
TOTAL EXPENDITURES $ 067652 § 941,796 §$ 878414 § 852,283 § (26.131) (3.0)

e ————————————————§

Funding Adjustments for FY 2010 include:

- Revenues reflect an increase from other local governments to assist with their Small
Business Enterprise (SBE) Programs.

Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenditures represent an increase due to printing and binding, training, and SBE
seminars, -

Performance Measures:

Department Goal 1; Maintain a high level of customer service.

Objective 1(a): Ensure 85% of internal customers rank customer service Good or Excellent.
Objective 1(b): Provide on-going training opportunities for procurement staff,

Department Goal 2: Provide goods and services in a timely and cost-efficient manner.

Objective 2{a). Ensure 90% of informal solicitations are processed within 3 business days.
Objective 2(b): Ensure 65%o0f formal solicitations are issued within 60 business days.
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PROCUREMENT SERVICES (continued)
GENERAL FUND GENERAL GOVERNMENT

Department Goal 3; Procure goods and services within the law.

Objective 3(a): Ensure 100% of Purchase Qrders audited are in compliance with the Procurement Ordinance and
Regulations,
Objective 3(b): Award 99% of purchases without written protest.

Departmant Goal 4: Seek Fair and Open Compstition.

Objective 4. Ensure 100% of informal solicitations have three quotes.

MEASURES: ' FY2008 FY2009 - FY 201
: - Actual 8

Purchase Card purchases —— ' 18,627 15,216 17,000
Purchase orders } . _ 2 3,002 2,188 2,100

Percent of user epal‘tmnts rasponding to reponslve suy | - nfa T 50.0%

Number of staff attending training (b) 2 2
Purchase orders processed = $25,000 2(a),3(a)(h) 4 2,805 1,977 1,900
Solicitations processed 2(b).3(a)b) 84 93 105
Purchase orders 2 $25,000 processed 3(a)(b} 287 n 300
Departments with Procurement Card Program implemented 3(a) 45 45
Number of Purchase Orders audited 3a) . 250 350

Cost par purchase order pracessed I - . S8G

Pnt of responding departljpants rating satisfactory or her

on custamer service survey 1(a) n/a . nfa 100%
Percent of staff receiving at least 2 CEUs per fiscal year 1(b) 100% 20.0% 20.0%
Parcent of purchase orders < $25,000 processed within 3

business days 2(a) 48.0% 50.5% 65.0%
Percent of purchase orders = $25,000 processed within 60

business days' 2(b) 57.0% 87.8% 70.0%
Percent of audited purchase orders in compliance 3(a) 100% 100% 100%
Fercent of purchages awarded without protest 3(b) 89.0% 100% 100%
Percent of informa! solicitations having three quotes 4 90.0% 90.0% 80.0%

! Survey was unavailable in FY 2008 and FY 2009.

2010 ACTION STEPS

Department Goal 1
¥ Provide training sessions on procurement procedures to 50% of departments.

Department Goal 2

> Set aspirational goals for Small Business Enterprise firms for particular goods and services comparing the
number of firms versus the number of firms we certify to include MGT of America, In¢.’s recommendations.

¥ Increase the number of SBE partnerships with other agencies to five.

* Implement process to pay water service utility bills through procurement card.
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REVENUE COLLECTIONS
ENTERPRISE FUND GENERAL GOVERNMENT

Mission: Revenue Collections administers on a fee basis the collection of accommodations
taxes, business license fees, hazardous material fees, stormwater fees, and the solid waste user
fee for the County and municipalities.

FY 2007 FY 2008 FY 2009 FY 2010 Percant
DEPARTMENT SUMMARY: Actual Actual Adjusted Approved Change Change
Positions/FTE - 22,00 22.00 22,00 - 0.0
Charges and Fees & - $2409408 $ 2236250 §$ 2132062 $ (104,188) (4.7)
Intarest - {129,320) 40,000 - (40,000) {100.0)
Miscallaneous - {4,008) - - - 0.0
TOTAL REVENUES $ - $2276,080 §2276250 § 2132062 $ (144,188) (6.3)

———— o Pee— N
Personnel $ - $1404772 $ 1475906 $ 1486671 5 10,765 0.7
Opaerating - 606,414 691,431 643,789 . {47.642) (6.9)
Capital - - - - - 0.0
TOTAL EXPENDITURES - 2,011,186 2,167,337 2,130,460 (36,877) (1.7}
Interfund Transfer Qut - 75,000 86,949 89,187 (762) (0.B)
TOTAL DISBURSEMENTS $=“m M § 2257286 % 2,219,647 Mﬂ (1.7)
——

Funding Adjustments for FY 2010 Include:

- Revenues reflect a decrease from municipal fees based on the lower anticipated audit charge
backs.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenditures represent reduced postage and forms due to the new Energov
software and a decrease in the County Admin charge. Operating expenditures also include
the deletion of cellular charges due to employess having to use personal cell phones in order
to lower costs.

- Interfund Transfer Out to Capital Projects will heip pay for constructing the Detention Center,

Performance Measures:

Department Goal 1: To increase revenues by identifying businesses operating without a license or outside of the
applicable rate classification.

Objective 1(a): Increase buslnéss license field inspections by 2%.
Objective 1(b): Locate 2% more businesses operating illegally.
Objective 1(¢): Increage audits conducted by 2%.
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REVENUE COLLECTIONS (continued)

ENTERPRISE FUND \ GENERAL GOVERNMENT
MEASURES: FY 2008 FY 2009 FY 2010

___Objective Actual ___Actyal Projacted

“Field inspections 1 864 12278 | 12,525
{llegal businesses locatad 86 20
Audits conducted » () 74 810

" Percent increase of buinass licanse inspections 22.0% ‘ n/a

Parcent increase of locating businesses aperating illegally 1(b) 24.0% n/a)
Percent incraase of audits conducted 1(c) (11.0%) n/a
Collections from audit charge backs 1(c) $1,815,778 $600,000

'TBD. Budget constraints in personnel may result in lost revenues.

2010 ACTION STEPS

Deapartment Goal 1

* Complete additional online bill payment processes.

¥ Migrate user fee system off the mainframa.

* Propose system to prepare stormwater bills on the tax system.
# Attract additional municipalities into our consolidated programs,
* Complete consolidation of Delinquent Tax.

* Complete consolidation of Mobile Home permit function.
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DEPUTY ADMINISTRATOR OF SUPPORT

DEPUTY ADMIN OF
SUPPORT TOTAL
270.19 E.T.E.
- ~\
DEPUTY ADMINISTRATOR INTERNAL SERVICES
OF SUPPORT rivinid=ial
L 3.00 FT.E. ) SUFLE
4 ™y
CAPITAL PROJECTS MAGISTRATES COURTS
ADMINISTRATION 630 F 1 B
L 11.00 F.T.E. )
( A SAFETY & RISK
FACILITIES MANAGEMENT
50.00 ETE MANAGEMENT
\ ) 6.00 F.T.E.
( 1
GRANTS ADMINISTRATION TECHNOLOGY SERVICES
42.00 F.T.E. 18.00 F.T.E.




DEPUTY ADMINISTRATOR OF SUPPORT
GENERAL FUND GENERAL GOVERNMENT

Misslon: The Deputy Administrator of Support provides administrative oversight and project
direction to seven departments which include Capital Projects, Facilities Management, Grants
Administration, Internal Services, Magistrates’ Courts, Safety and Risk Management, and
Technology Services.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DEPARTMENTAL SUMMARY: Actual Actual Adjusted Approved Change Change
Positions/FTE .00 3.00 3.00 3.00 - 0.0
Personnel $ 182760 $ 320771 § 2338702 § 338,302 $ (400) (0.1)
Operating 6,012 14,069 8,365 9,177 (178) (1.9)
Capital - - - - - 0.0
TOTAL EXPENDITURES $ 188772 § 33840 § 348057 § 347479 § (578} (0.2)

Funding Adjustments for FY 2010 Include:

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits

rate from 40% to 37.5% of salary.

- Operating expendituras reflact a small overall decrease which includes the elimination of the
Citizens Academy program.

H-2



CAPITAL PROJECTS ADMINISTRATION
GENERAL FUND GENERAL GOVERNMENT

Mission: Capital Projects Administration executes the Charleston County Facility
Construction program by providing planning and engineering studies, design raview,
construction management, and design and construction contract administration. The
Department also provides damage assessment, design, and emergency construction
contracting support due to natural disasters and other contingencies affacting the County.

: FY 2007 FY 2008 FY 2009 FY 2010 Percent
DEPARTMENTAL SUMMARY: Actual Actual Adjusted Approvad Change Change
Positions/FTE 16.00 13.00 11.00 11.00 - 0.0
Parsonnel $ 1,124,755 § 1,085,746 § 1,085,342 $ 1,052,226 § (13,118) (1.2)
Operating 33,557 31,840 30,541 22,764 (7.777) {25.5)
Capltal : - - - - - 0.0
TOTAL EXPENDITURES $ 1,158,312 $1.117.586 §$1,085883 §1,074990 $ (20,893) (1.9}

T T e e e ——

Funding Adjustments for FY 2010 Include:

- Personnel expenditures represent the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from 40%
to 37.5% of salary.

- Operating expenditures reflect a decrease in office supplies, copier costs, and subscriptions.

Performance Measures:

Department Goal 1. Design, review, and manage projects to meet financial and schedule constraints to minimize
changes during construction.

Objective 1(a): Ensure projects are constructed within budgeted resources.

Oblective 1(b): Complete projects within 30 days of approved contract days.

Objective 1(¢): Provide construction estimates within 10% of contract award amounts.

Objective 1(d): Manage projects to achieve Change Orders of 6% or less of total construction cost.



CAPITAL PROJECTS ADMINISTRATION (continued)
GENERAL FUND GENERAL GOVERNMENT

MEASURES: FY 2008 FY 2009 FY 2010
Actual Projactad

Total number of active construction contracts B 7Y M— e 6

Value of completad construction contracts designed by A&E 1(a) 0] 4 4
Total value of active contracts 1(a) $119.25M $120.69M $12DI\4
Dollar valus of contracts awarded (b $112.15M $2.50M n/a

Number of contracts awarded (design & construction) 1(a) 20 18 n/a’
Design estimate for awarded contracts 1(c) $113.74M $3.85M n/a'
Number of change orders negotiated 1{d} 5 8 n/a’
Doltar values of negotiated change orders 1{d} 566,161 $223,622 n/a'

1(d

Total resources approved at construction award

£120.80M n/a’'

$118.50M

Percant of awarded value to estimate nf )

T(a) 5.0% 65.0%
Average number of days from “substantial complation™ to

cnmiletlon of "iunch fist" 1ibi 30 30 nfa’
14 20 n/a

Number of contracts completed (design & construction) 1{a)

Dollar value of construction completed (WIP) 1{a) $22,605.815 545,527,683 n/a’
Total number of construction contracts closed out 1(a) 3 2 n/a’'
Total number of projects completed ‘ 1(a) 3 4 nfa
Total final cost of projects completed 1(a) $4,415,848 $9.489.416 n/a’
Number of projects completed within approved resources 1{a) 3 4 n/a’
Number of contracts within 15% dasign estimate 1{c} 3 4 n/a'
Total amount saved through negotiations 1) $103,320 $31,669 nfa’

' To be determined.

2010 ACTION STEPS

Dapartment Goal 1

¥ Award contracts for the design of the Consolidated Dispatch Center.

* Complete design and construction contracts for Phase | and Phase |l of the County Garage Repairs,
# Continue Phase 1 and Phase 2 for the Adult Detention Facility Expansion,



GENERAL FUND

FACILITIES MANAGEMENT

GENERAL GOVERNMENT

Mission:

Facilities Management provides repair, maintenance, renovation, and minor

construction of County facilities ensuring that County government agencies have an affective
working environment to carry out their responsibilities in meeting the needs of County citizens.

‘ FY 2007 FY 2008 FY 2009 FY 2010 Percant

DEPARTMENTAL SUMMARY  Actual Actual Adjusted Approved Change  Change
Fositions/FTE 63.00 63.00 62.00 58.00 {(4.00} (6.3)
Leasas and Rentals $ 700547 § 688,705 $ 680000 $ 605000 & (55,000) (8.3)
TOTAL REVENUES % 700547 § 668705 % 660000 § 605000 § (55.,000) {8.3)

- —_——————————  TEE—
Fersonnel § 30410085 § 3220363 $ 35108673 $ 3230979 § (279,694) (8.0)
Operating 6,681,084 7,236,946 7,330,427 7,703,929 373,602 51
Capital - - - - - 0.0
TOTAL EXPENDITURES 0,722 189 10,466,309 10,841,100 10,934,908 93,808 0.9
Interfund Transfer Out 387,359 398,119 - - - 0.0
TOTAL DISBURSEMENTS § 10,109,548 § 10864428 $ 10,841,100 § 10,834,908 § 93,808 0.9

e e ———

Funding Adjustments for FY 2010 Include:

- Revenues represent a decrease in rents and leases. Previous revenue was inflated due to an
overpayment from DSS. Revenue projections for FY 2010 are based on nhew lease rates.

- Parsonnel expenditures represent the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from 40%
to 37.5% of salary.

- Operating expenditures represent anticipated increases due to the opening of the new Detention
Center in tha second half of the fiscal year.

Performance Measureas:

Departmant Goal 1; Ensure County government and supported agencies have an effective working environment
to achieve mission responsibilities.

Objective 1(a): Maintain 95% documented completion rate of total work orders recelved versus work arders
completed,

Objective 1(b); Complete 95% of budgeted projects schedulad.

Objective 1(c): Maintain 100% documented completion rate of total programmed maintenance required versus
programmed maintenance completed.

Department Goal 2: Provide long-term funding for infrastructure repairsfupgrades and improve budget to actual
efficiencies.

Objective 2(a): Budgeted special project cost estimates shall not exceed 15% of the actual expended costs.
Objective 2(b): Contracted services shall not exceed budgeted amount.

Objective 2(c): Actual utility expenditures shall not exceed budgeted astimates,

Objective 2(d}): Maintain 85% total department operating budget effectiveness.
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FACILITIES MANAGEMENT (continued)
GENERAL FUND GENERAL GOVERNMENT

Department Goal 3: Develop s fully integrated Facilities Management Informatfon Systemn to track County facility
assets and reports.

Objective 3:  Inventory variance shall not exceed a tolerance range of 10% in warehouse stock inventory.

MEASURES: FY 200 FY 2009 FY 2010

. etedt::unt

os ue id

Projects scheduled a8 108 48
Programmead maintenance work ordars issued 2,809 2,949 2,800
Total contracted services budgeted $3,648,263 $3,136,704 $3.011,733
Utllities budgeted $2.778,113 $3.101.068 $4.267 550

Department operating budget _$10,302.508 $10,841,100  $10,034,908

Parcent of wark orders comeed St ] 92.54% U 0B.70% | 95.00%

Percent of projects completed 61.36% 54.63% 0.00%
Programmed maintenance compliance 97.61% 95.25% 95.00%
Budgeting effectiveness parcent - Contracts 96.07% 96.80% 99.00%
Budgeting effectivenass parcent - Ulilities 79.08% 100.72% 99.00%

Department operating budget effectiveness percent ' _101.03% _ 0.00%

Work orders complated 8,134 7,800
Projects completed 59 24
Programmed maintenance work orders completed 2,736 2,809 2,800
Actual expended costs of special projects $301,010 $141,460 $150,000
Total contracted services actual expenses $3,540,284 $3,138,701 $3.011,733
Utilities actual expandituras $3,086,605 53,123,382 $4,224 874

Department operating budget effectivenass 2(d) $9,981,179 510,417,292  $10,934,808
December inventory variance 3 4.03% 3.36% 3.04%
June inventory variance 3 3.78% 2.80% 2.98%
Average varance 3 3.90% 3.08% 3.01%

"FY 2010 reflects no new projects.

2010 ACTION STEPS

Department Goal 1 '
¥ Complete window replacement and exterior painting of the Clemson Extension/Senior Citizens building.

Department Goal 3
¥ Upgrade the portability of QBIC to other Microsoft software programs.
* Complete the QBIC utility module by the end of the fiscal year.
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GRANTS ADMINISTRATION

TOTAL
42.00 F.T.E.

ADMINISTRATION ‘ EMERGENCY HOUSING
8.15 F.T.E. 0.00 F.T.E.

CHARLESTON AREA MEDICALLY INDIGENT ‘
REGIONAL TRANS AUTH ASSISTANCE PROGRAM

1.00 F.T.E. 0.00 F.T.E.

[GRANTS ADMINISTRATIONJ

CHANGE A LIFE HIRE AKID | URBAN ENTITLEMENT
0.00 F.T.E. 450 F.T.E.

INVESTMENT ACT

WORKFORCE
28.35 F.T.E.
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GRANTS ADMINISTRATION
GENERAL FUND GENERAL GOVERNMENT

DIVISION - Administration

Mission: The Grants Administration Division actively seeks available grant funding and
administers Community Development Block Grants that are designed to improve housing and
neighborhoods in economically disadvantaged areas and Workforce Development Grants which
provide employment training services to individuals, businesses, and industry.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY; Actual Actual Ad|usted Approved Change  Change
FPositions/FTE 89.75 8.75 8.16 8.15 - 0.0
Personnel $ 649326 § 676,169 $ 602895 § 591,087 $ (11,828) {2.0)
Operating 26,379 17,363 11,510 15,260 3,750 326
Capital - - - - - 0.0
TOTAL EXPENDITURES 675,705 693,532 614,405 606,327 (8,078) {1.3)
Interfund Transfer Out 175,000 175,000 128,000 - {128,000) (100.0)
TOTAL DISBURSEMENTS 3 850,705 $ 868532 § 7424056 $§ 606,327 § (136,078) (18.3)

T T e . e —— —

Funding Adjustments for FY 2010 Include:

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision for a
Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from 40% to
37.5% of salary.

- Operating expenditures reflect an increase in wireless, fleet, copier, and postage costs
based on projected usage.

- Interfund Transfer Out shows the deletion of the transfer to the Urban Entitlement program.

Performance Measures:

Department Goal 1: Secure funds to support and enhance departmental, County, and community services.

Objective 1(a): Apply for thirty new grants to support/enhance County services.
Objective 1(b): Obtain eight new grant awards.
Objective 1(c): Conduct two grant development workshops for County departments and community groups.
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GRANTS ADMINISTRATION
GENERAL FUND | GENERAL GOVERNMENT

MEASURES: FY 2008 FY 2009 FY 2010
in - Actual Projacted i

petitive applications

Competitive awards
_ Grant workshops/training conducted

Average cost of in-service trainlng per sassion
Average cost of competitive award

Percent increase (dacrease) of competitive grant applications 1(a) (22.0%) (B.5%)
Parcent increase of competitive awards 1(b) - {63.0%) 33.0%
Percent increase in workshopsftraining conducted 1) 50.0% 0.0%

2010 ACTION STEPS

Department Goal 1

* Identify and communicate to departments potential grant opportunities through federal recovery funds, ongoing

cyclical grant announcements, and creative avenues to submit proposals to generate dollars to fund county
operations. .

* Assist community organizations with grants development and management.
>

Perform projects to strengthen Grants Administration’s varied program and functions through ongoing analysis,
process management, and the development and refinement of internal policies and procedures.
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GRANTS ADMINISTRATION (continued)
SPECIAL REVENUE FUND B HEALTH AND WELFARE

PROGRAM - Charleston Area Regional Transportation Authority (CARTA)

Mission: Funding is received from the Charleston Area Regional Transportation Authority to
administer the issuance of discount cards to the economically disadvantaged in Charleston
County for obtaining bus transportation.

FY 2007 FY 2008 FY 2009 FY 2010 Percent

PROGRAM SUMMARY: Actual Actual Adjustad Approved Change Change
Positions/FTE - 1.00 1.00 1.00 - 0.0
Charges and Fees $ 37100 $ 43440 $ 44,087 $ 45246 § 1,159 26
TOTAL REVENUES $ 37100 § 43440 $ 44087 § 45246 § 1,159 26

e ———— . e e
Personnel $§ 283058 § 33845 - § 3258 0§ 40740 & 9,482 30.3
Operating 8,497 10,965 23.637 6,648 {16,688) {71.9)
Capital - - - - - 0.0
TOTAL EXPENDITURES $ 36802 $ 44810 $ 54895 § 47,388 § (7,507) (13,7)

T e — — ———————————

Funding Adjustments for FY 2010 Include:
- Revenues represent anticipated growth in CARTA contract fees.

- Personnel expenditures reflect the actual grade and step of the incumbent, no provision for a
Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from 40% to
37.5%.

-« Operating expenditures reflect a decrease in office supplies based on projected usage.

H-10



GRANTS ADMINISTRATION (continued)
GENERAL FUND HEALTH AND WELFARE

PROGRAM -Medically Indigent Assistance Program (MIAP)

Mission: The Medically Indigent Assistance Program (MIAP) administers the eligibility
determinations for inpatient hospital services for residents that meet the financial requirement of
Federal poverty to ensure that medical care is available to these citizens.

FY 2007 FY 2008 FY 2009 FY 2010 Percant
PROGRAM SUMMARY:; Actusl Actual Adjuated Approved Change Change
Positions/FTE - - - - - 0.0
Parsonnel L - ¥ - % - & - % - 0.0
Operating 1,214,656 1,186,491 1,365,682 1,335,975 {29,707} {2.2)
Capital - - - . - - 0.0
TOTAL EXPENDITURES $1,21455 § 1,195491 § 1385682 § 1335975 & {29,707) (2.2)

Funding Adjustments for FY 2010 Include:

- Operating expenditures reflect contribution requirements paid to the South Carolina
Department of Health and Human Services based on the formula set by the State.

Performance Measures:

Department Goal 1: Ensure a positive return on investment of the County’s contribution for inpatient hospital
services to indigent citizens.

Objective 1(a): Return on investment of County Assessment to MIAP Discharge Value of not less than §1 for $1
ratio.

Objective 1(b): Maintain administrative expenses shared with Medical University Hospital at 25% not to exceed
$20,000 per year,

Objective 1(c): Reconsideration designee responses not to exceed 30 days from receiving the request for
raconsideration.

MEASURES: FY 2008 FY 2009
; : Actus -

FY 201

C180

MIAP dizcharge value © T ' T $7,827,639 n/a
Denial notices requesting o 1 53 40

MIAP assessment B — T Y $1,181,195  $1,349.249  $1,317,780
Administrative charges relmbursed $16,000 $12,000 $16,000
_Ave days required for reconsideration response ___1(¢} 16 20 18

rov cnsidraion o 1 ‘ _
llar tionft on investment ' (a) ’ 17 - n/a nfa '
Percent of annual administrative charges 1(b) 100% 94.0% 97.0%
Percant of reconsideration requests approved for MIAP
inpatient sarvices 1{c) 38.0% 38.0% 38.0%

;FY 2009 and FY 2010 datza unavailable at time of publication.
FY 2009 does not reflect the last quarter of MUHA administrative charges.:
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MEDICALLY INDIGENT ASSISTANCE PROGRAM (continued)
GENERAL FUND HEALTH AND WELFARE

210 ACTION STEPS

Department Goal 1
¥ Better educate MIAP applicants on contact information and eligibility requirements.
o Revise the English and Spanish MIAP brochures with updated contact information for the Reconsideration
Designee.
o Provide more information on Chareston County's Web site o include links to the MIAP brochures.
¥ Obtain the executed MOU Agreement with MUHA for the Shared Administrative Costs for MIAP.
¥ Attend training on the State’s MIAP requirements and the formula used to assess the County.
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INTERNAL SERVICES

TOTAL
61.80 F.T.E.

ADMINISTRATION OFFICE SERVICES
4.00 F.T.E. 6.00 F.T.E.
FLEET OPERATIONS PARKING GARAGES
24.00 F.T.E. 16.80 F.T.E.

[ RECORDS MANAGEMENT J

[ INTERNAL SERVICES J

11.00 F.T.E.
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INTERNAL SERVICES
GENERAL FUND GENERAL GOVERNMENT

DIVISION - Administration

Mission: The Internal Services Administration Division provides oversight and administrative
support to the Fleet Operations, Office Services, Parking Garages, and Records Management
Divisions.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adiusted Approved han Change
Positions/FTE 5.00 5.00 4.00 400 - 0.0
Personnel $ 366028 $ 379012 % 400,794 $ 338533 § (62,261) (15.5)
Operating 15,217 16,927 17.927 18,078 151 0.8
Capial - 0.0

TOTAL EXPENDITURES § 381|245 i 395!939 3 41871 i 3561611 ﬁ ’B2I11OI (14.8)

Funding Adjustments for FY 2010 Include:

- Personnel expenditures represent the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from 40%
to 37.5% of salary.

- Operating expenditures reflect only a small increase in order to meet available funding.
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INTERNAL SERVICES (continued)
INTERNAL SERVICE FUND GENERAL GOVERNMENT

DIVISION - Fleet Operations

Mission: Fleet Operations establishes efficient and effective delivery of the Charleston County
vehicle fleet by providing customer agencies with safe, reliable, economical and environmentally-
sound transportation and by performing related support services that are responsive to the needs
of customer departments and that conserve vehicle value and equipment investment.

FY 2007 FY 2008 FY 2009 FY 2010 : Percant
DIVISION SUMMARY: Actyal Agtual Adusted Apnroved Change Chande
Positions/FTE 27.00 27.00 26.00 24.00 (2.00) (771
Charges and Fees $ 7260430 3 B145187 $ 8256576 $ 7928274 § (328,302) (4.0)
Miscellaneous 462116 322377 150,000 150,000 - 0.0
TOTAL REVENUES ' 7,731,546 8,467 564 8,406,576 8,078,274 (328,302) (3.9)
Interfund Transfer In 3,294 750 3,501,767 2,346,194 1,108,001 (1,238,193) (52.8)
TOTAL SOURCES $.11,026206 § 11969331 $10752770 § 0,186,275 _§ (1586.495) {14.6)
Personnel $ 1834717 § 1683931 § 1,747,281 3 1814151 $ (133,130)  (78)
Operating 8,259,022 9,247,779 6,639,893 6,464,123 (175,770) (2.6)
Capital - - 2,310,400 1,028,000 (1,282,400) (55.5)
Debt Service 28 181 24,981 80,001 80,001 - 0.0
TOTAL EXPENSES 9,021,920 10,956,691 10,777,575 9,186,275 (1,591,300) (14.8)
tnterfund Transfer Out 454 276 418873 3,080 - (3,090) {(100.0)

TOTAL DISBURSEMENTS $ 10376196 & 11375564 $ 10,780,665 $ 9,186275 § (1.594.390! (14.8)
b il

Funding Adjustments for FY 2010 Include:

- Revenues represent a decrease in charges to due to the Isle of Palms discontinuing the use of
fleet services.

- Interfund Transfer In represents a significant decrease from other County funds due to budget
constraints. These funds are used to pay capital expenditure costs.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary. Also reflected is the loss of two full-time positions.

- Operating expenses represent a decrease in vehicle fuel.

- Capital expenses represent a significant decrease in funds due to budget constraints. The

only vehicles approved for purchase in FY 2010 are four ambulances for EMS and pursuit
sedans for Law Enforcement.
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INTERNAL SERVICES (continued)
INTERNAL SERVICE FUND GENERAL GOVERNMENT

Performance Measures:
1y TR Tt TP e T EORT i st i S e e

Department Goal 1: Ensure fiscal accountability in managing and “Right-5izing” Fleet assets.

Objective 1;  Establish optimal size of fleet.
L e v i T o et P B e i i e s S

Department Goal 2; Provide cost effective maintenance promoting the useful life and availability of Fleet equipment.

Objective 2(a). Minimize breakdown repairs through an effective Preventative Maintenance (PM) Program.

Objective 2(b). Achieve optimal fleet availability. through an effective PM Program and by performing efficient and
timely repairs.

Objective 2(c). Monitor cost per mile to operate support vehicles.

MEASURES: FY 2008 FY 2009 FY 2010
— - y

Availabifity of fleet units

Average 1otal axPanes versus budgeted total expenses
L v H {14 ’m‘ 1)
G e

Average cost per mile to oper
Avarage cost per wark order
Jverage number of units i .
Number of vehicles added to departments from surplus
Number of vehicles turmed in 1 8 a6 10

Savings per reduction of support vehicles * - $8,000 $36,000 $10,000
Percent of “repair” work order to total work orders (s45%) 2(a) 41.0% 38.0% 40.0%
Percent of scheduled maintenance to unscheduled repairs

(260%) ' 2(b) 64.0% 76.9% 70.0%
Fleet availability (200%) ' 2(b) 95.22% 85.37% 92.0%
Percent of actual total expenses to budgeted total expenses

(5100%) ° 2(a)(b)(c) 100% 92 8% 100%

; Based on automated FASTER Fleet Management System information refrieval,
Data includes capital savings and excludes operating costs

2010 ACTION STEPS

Department Goal 1

* Review and establish charge-back rates for services provided to include, but not limited to, hourly labor, fuel,
contracted work, and motor poot usage. -

* Explore cost effective fleet unit replacements, i.e., fuel economy, emission controt advances, etc.

> Apply for grant funding to improve fuel economy and alternative energy solutions for the County’s flest
equipment,

* Continue efforts to “Right-Size” the County's fleet through aggressive equipment utilization reporting.

¥ ldentify under-utiized equipment items and target their reduction from the fleet.

Department Goal 2

* Continue efforts toward fuel conservation through effective monitoring of the Fuel Allocation Program.,
* Continue to generate utilization reports for senior management decision making.

¥ Continue to explore and enhance Fleet's use of afternative fuel vehicles.
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INTERNAL SERVICES (continued)
INTERNAL SERVICE FUND GENERAL GOVERNMENT

DIVISION - Office Services

Mission: Office Services provides photocopy, postal services, and specialized printing
applications for County government departments delivering services to County citizens.

FY 2007 FY 2008 FY 2009 FY 2010 Parcent
DIVISION SUMMARY: Actyal Actual Adiusted Approved —Change Change
Paositions/FTE 7.00 7.00 6.00 6.00 - 0.0
Charges and Fees $ 967,203 $ 1,130,327 4% 1,176,853 $ 903,990 § (272,883) (23.2)
TOTAL REVENUES 067,203 1,130,327 1,176,853 903,990 {272,883) (23.2)
Interfund Transfer In - - - 188,796 188,796 100.0
TOTAL SOURCES $ 9057203 % 1130327 $1,176853 § 1082786 § (B4,067) {7.1)
Personnel $ 303662 $ 37TS555 0§ 335285 0§ 206120 §  (39.165) {(11.7)
Operating 794,393 B33.661 841,568 796,666 {44,902) (5.3)
Capital - - - - - Q.0
TOTAL EXPENSES $ 1,058,065 § 1,151,216 $ 1,176,853 4§ 1,002786 § {84,067) (7.1)

- ——————————————— |

Funding Adjustments for FY 2010 Include:

- Revenues represent a decrease in copier leases and postage requested by departments.

- Interfund Transfer In involves moving funds from the Debt Service Fund to pay the copier
lease cost.

- Parsonnel expenses reflect the actual grades and steps of the incumbents, no provision for a
Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from 40% to
37.5% of salary. ‘

- Operating expenses reflect a decrease in postage costs due to fewer raquests for services
from departments. In addition, mail delivery was reduced to conserve costs of fuel and
delivery charges to departments. These savings were offset by an increase in the machinery
maintenance contract.

Performance Measures:

Department Goal 1; Promote mail management efficiencies to achieve improved customer service and value,

Objective 1({a). Increase mall that meets autornation criteria for all outgoing U.S. mail.
Objective 1{b): Reduce man-hours to prepare mail by promoting the use of mail preparation equipment.
Objective 1{c); Reduce undeliverable mail by updating mailing addresses,
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INTERNAL SERVICES (continued)
INTERNAL SERVICE FUND GENERAL GOVERNMENT

Department Goal 2: Pursue responsive and cost effective privatization initiatives (service providers) that improve
our business services.

Objective 2(a): Reduce mailing expenditures by sending all applicable mailers to outside print contractor and in-
house metered mail to presort vendor.
Objective 2(b): Maintain monthly postage and copier charge-backa and compare with budgeted amount.

Department Goal 3: Report customer usage indicators to improve service delivery and quality.

Objective 3{a): Track network copier usage and promote the use of copiers to print,

MEASURES: FY 2008 FY 200 FY 2010
: Actual . (.Ir

Budgeted for postage S $503,043  $508,851  $428,200
Budgeted forcopying ‘ _ o 2(b $530,842 $594,078 5595,000

Mail pieces processed in-house © 500,259
Mail pieces sent to outside contractor ® 725275 914,657 1,522,657
Number of coplars maintained 189 194 194

Copiesproduced 3@ 0958804 11841 12,000,000

- 470,448 470,000

Percent of mail that meets automation criteria | 82.0%
Man hours savad using mail pgaparation equipmeant 440
_Number of copiers networked 15 189 189

Amount saved dus to presorting flats i — 1(a) — na

1,495 1,550
Amount saved due to postal discounts and combining mail 1{a).2(a) %78,785 $106,239 $120,000
Amount saved due to updating addresses * 1(c) nfa nfa $5,000
Amount saved due o using Electronic Retum Receipts 1(c) n/a $702 $7650
Ratio of actual postal expenses to budgeted postal expenses 2(c) 78.0% 77.0% 80,0%
Ratio of actual copier expanses to budgeted copier axpenses 2(c) B6.0% 98.0% 98.0%

! Due to Office Services' new activity of validating department's mailing lists, eliminating the undeliverable addresses will
?ffsat any increases produced by dapartments.
Due to various types of mail (special services, packages, flats), not all mail pieces meet the automation criteria and qualify
for postal discounts. If compared against first class mail only, the percant of mail mesting the automation criteria would ba
igher,
. FY 2009 reflects all copiars networked due to the new copier contract.
sThls department will begin measuring performance against this objective during FY 2010.
Ingludes Auditor and Delinquent Tax departments.

2010 ACTION STEPS

Department Goal 1
» Update mailing list(s) for County departments, which includes validating delivery addresses and using Move
Update information,

Department Goal 2
¥ Consolidate outside printing services.
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INTERNAL SERVICES (continued)
ENTERPRISE FUND GENERAL GOVERNMENT

DIVISION - Parking Garages

Mission: The Cumberland Street parking garage provides parking spaces for County employees,
the genarat public, and contracted parking for agencies in the downtown Charleston peninsula,
The parking garage at King and Queen Streets provides parking spaces for various governmental
agencies, hotel guests, County employees, and the general public.

FY 2007 FY 2008 FY 2009 FY 2010 Parcent
DIVISION SUMMARY: Actual Actual Ad|usted Approved Changs  Change
Positions/FTE 17.60 17.60 18.80 16.80 - 0.0
Charges and Fees $ 2335002 § 2409744 $ 3530000 $ 2876898 § (853,104) {18.5)
Interest 188,328 167,898 80,000 60,000 {20,000) {25.0)
Miscellaneous - 1,087 - {13,668) {13,668) 100.0
Leases and Rentals 89,075 91,747 94,500 73,476 {21,024) (22.2})
TOTAL REVENUES 2,622,405 2,670,476 3,704,500 2,996,704 (707,796) (19.1)
Interfund Transfer In - - - 1,500,000 1,500,000 100.0
TOTAL SOURCES $ 2622405 § 2670478 § 3704500 $ 4496704 § 792204 21.4
Personnel [ 660929 § 762614 § 843870 § 881951 § 38,081 4.5
Operating 765,046 838,361 663,865 689,859 25,904 3.9
Capital - 6,455 70,000 10,000 {60,000) {85.7)
Dabt Service 342,188 313,828 828,640 830,792 2,152 0.3
TOTAL EXPENSES 1,768,163 2,021,258 2,408,375 2,412,602 6,227 0.3
Interfund Transfer Out 143,820 154,058 130,900 629,680 498,790 381.0

TOTAL DISBURSEMENTS § 1,911,983 § 2,176,216 § 2537275 § 3042292 § 505017 16.9

Funding Adjustments for FY 2010 Include:

- Revenues represent a decrease in transient and independent customer leasing agreemants as
well as a decrease in tourism and retail traffic.

- Interfund Transfer In reflects support from the General Fund for repairs to the garages.

- Personne! expenses reflect the actual grades and steps of the incumbents, no provision for a
Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from 40% to
37.5% of salary. These amounts are offset by an increase in temporary staffing to assist
with the workload.

- Operating expenses reflect increases in electricity costs and a contingency for unanticipated
emergency expenses.

-~ Capital expensas represent thermoplastic pavement markings to ensure safer and more visible
crosswalks to patrons and County employees.

- Debt Service reflects the debt repayment for the Cumberland Street parking garage.
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INTERNAL SERVICES (continued)
ENTERPRISE FUND GENERAL GOVERNMENT

- Interfund Transfer Out represents $129,690 to provide free parking for County employees
working at the DAQDAS building and parking in the garage now owned by the Medical
University of South Carolina. In addition, $500,000 is shifted to the Debt Service Fund for
the construction of the Detention Center.

Performance Measures:

Department Goal 1: Maintain a customer service oriented parking facility by pursuing customer-focused initiatives
while employing innovative methods to track and improve revenues.

Objective 1(a): Maintain annual itemized parking revenues for accurate budgetlng
Objective 1(b): Maintain statistics on annual vehicle utilization.
Objective 1{c): Record number of formal customer service surveys.

Department Goal 2; Maintain a safe environment for our visitors, customers, and employees by enhancing our
training and improving employee awareness of our systems within the parking facilities.

Objective 2(a): Record number of audits for conducting training initiatives.
Objective 2(b): Record number of reportable safety related incidents to Risk Management.

Department Goal 3: Maintain a financial management plan that provides our financial position while tracking our
operating expenditures and recsivable revenues.

Objective 3(a): Determine annual revenue per space,
Objective 3(b): Determine annual operating expense per space.

MEASURES: FY 2008 FY 2009 FY 2010
. Obj nctlvn Actual Prolacted

Cubﬂand Paing Garage:

Parking Revenus 1{a)
Transient revenue $704,048 $659,630 $725,008
Vouchers $37,367 $34,026 $38,608
City reimbursament $237,790 . $263,032 $268,452
Contracts $345,180 $491,135 $378,000
Commercial space leases (shops) © 591,747 $92.277 $73.47¢
Free parking cost $112,984 $157,708 $150,805
Transaction Volume 1{b)
Number of transactions 167,139 114,141 116,507
Free transactions 21,304 19,274 19,845
Annual number of safety training initiatives conducted 2(a) 12 12 12
Recordable incldents 2(b) 30 28 29
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INTERNAL SERVICES (continued)

ENTERPRISE FUND GENERAL GOVERNMENT
FY 2008 FY 2009 FY 2010
Objactive Actual Actual Projected
King and Queen Parking Garage:
Parking Revenue 1(a) '
Transient ravenue $933,501  $1,046,666 $1,090,473
Vouchers ' $43,395 $42,991 $43,851
Contracts $57.358 $43,481 $48,980
Frae parking cost $108.260 $155,598 $159,741
Transaction Volume 1(b)
Number of trangactions 214,288 184,088 191,240
Froe transactions 17,945 16,245 17.254
Annual number of audits for conducting training Initistives 2(a) 12 12 12
Recordable incidentsa T . 2(b 20 13 15
Annual operating expanse per space; 3(b)
Cumberland Parking Garage $1.262 $1.483 $1.505

Garage

King and Queen Parking ~ $1,033 ~ $2,241 $2,305

Annual revenue per spa:
Cumberland Parking Garage $1,282 $1.,511 $1,549
King and Queen Parking Garage ' $2,480 $2.717 $2,833

! Chargebacks made to departments and governmeant agencies as payment for parking.
Due to economic conditions, County Council voted in April 2009 to reduce the annual retail lease at the
Cumberland Garage retail shops by $21,024.

2010 ACTION STEPS

Department Goal 1
¥ Develop a survey which will determine the following:

o Perceived safety of the facilities

o Overall customer satisfaction

o Demaographics to include reasons for utilizing the facility and influence on purchase
* Require all parking personnel to attend customer service classes.

Departmant Goal 2

¥ Create a safer environment by utilizing the staff electrician to improve lighting in the facilities and to install
additional surveillance equipment. ‘

» Continue to provide additional security at the facllities during late night hours,

Department Goal 3
¥ Seek additional revenue-generating opportunities focusing on local businesses snd tourism.
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INTERNAL SERVICES (continued)
INTERNAL SERVICE FUND GENERAL GOVERNMENT

DIVISION — Records Management

Mission: Records Management provides County departments, elected officials, and several
external organizations with storage, retrieval, imaging, and disposition of government records
while maintaining the historical and archival significance of vital records for the citizens of the
County.

FY 2007 FY 2008 FY 2009 FY 2010 Parcant
DIVISION SUMMARY: Actual Actual Adjusted Approved Change Change
Positions/FTE 12.00 12.00 11.00 11.00 - 0.0
Charges and Feeas $ 715540 % 648768 § 677,738 % 634,754 3§ (42,984) (6.3)
Miscellanaous - 3,835 - - - 0.0
TOTAL REVENUES $ 715540 § 653,703 & 677,738 § 634,754 § (42,984} (6.3)
Personnel $ 441,700 % 475193 & 502862 § 485965 % (16,897) {34)
Operating 128,469 160,045 138,876 133,814 {5.062) (3.6)
Capital - 4,340 36,000 34,975 {1,025) (2.8)
TOTAL EXPENSES 570,169 639,578 677,738 654,754 (22,984) (3.4)
Interfund Transfer Out 3,000 - - - - 0.0
TOTAL DISBURSEMENTS $ 5731689 % 638578 § 677,738 5§ 654,754 % !22,984! (3.4)

Funding Adjustments for FY 2010 Include: |
- Revenues reflect a decrease due to less microfilming requests.

- Personnel expenditures represent the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from 40%
to 37.5% of salary.

- Operating expenditures reflect a decrease due to reducing qualifying maintenance contracts by
- utilizing the State Contract’'s Hardware Maintenance Manager.

- Capital expenditure replaces a 15 yaar old microfilm processor.

Performance Measures:

Departmeant Goal 1. Maintain a financial management process that tracks customer operating expenditures and
accurately records revenues while providing valuable competitive services to our customers.

Objective 1:  Increase the quantity of service units while lowering or maintaining costs to County departments.
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INTERNAL SERVICES (continued)

INTERNAL SERVICE FUND GENERAL GOVERNMENT
MEASURES: FY2008  FY2000  FY2010

s Ac.tual Actual

271.047

260,035

Warehouse sarvica units pn::vid%d 1

Microfilm service units provided 1 563,592 1,183,083 1,500,000

Laboratory service units provided 1 516,91 8 3,223 3,000
1 3679177 3,661,551 4,000,000
1

Digital imaging service units prowdad5
Fresarvatlon Bervices unlts provided

5373 168966 25000

Sarvlceu Providud per Dollar Expended by County Dapts
Warshouse service units per doll?r 1.04 .48

Microfilm service units per dollar A0 07 07

Laboratory service units per dollar ® .08 3.47 347

Digital imaging service units per doll%r 4 .05 .05 05
Praservatlon sarwc:a umts par dollar

1.97 .32 -

Cnst of Sarvices Provided to County Depts: '

Warehou
Manthly box storage $0.95 §0.45 $0.45 -
Document in-transfers $4.25 $4.25 $4.25
File destructions $4.25 $4.25 $4.25
Fire retrievals ‘ $4.25 $4.25 $4.25
Transports $18.00 $18.00 $18.00
Microflim Services :
Planatary photography per frame $0.10 $0.10 $0.10
Rotary photography per frame $0.08 $0.08 $0.08
Jacketing per fiche jackat ‘ $1.26 $1.25 $1.25
Ficha titling £1.00 $1.00 $1.00
Quality checking by paga $0.04 $0.04 $0.04
Laborato rvi :
Standard processing per 100 fi roll $5.00 $6.60 $6.60
Silver processing par 1000 ft rall $20.00 $20.00 $20.00
Diazo duplication per 100 ft roll $2.00 $2.00 $2.00
Silver duplication per 100 ft roll $2.00 $2.00 $2.00
Quality inspection per roll $o0.07 £5.00 $5.00
Digital Imaging Services
Document scan $0.08 $0.08 $0.08
Convert microfilm to image per frame $0.10 $0.10 $0.10
Conver image to microfilm per frame $0.02 $0.02 $0.02
Indexing per image $0.05 $0.05 $0.05
Media production (CD/DVD) $15/528 $15/$28 $15/%28
Preservation Services
Repalrs ‘ $2.95 $2.95 $2.95
Dry Claaning {(RMC) $0.28 $0.28 §0.28
Records Processing (per hour) $23.75 $23.75 $23.75
Cutting books n/a $0.03 $0.03

! Warehouse services include monthly box storage units, transports, document in-transfers, flle destructions, and file
retrievals.
2 Microfilm services Include planetary frames shot, rotary frames shot, fiche jacketed, and fiche titled. Quality chacking no
longer performed AFTER film is processed in the lab. It is more efficient to corract documeants by computer BEFORE the film
Is run and processed.

Laboratnry services include ralls processed, silver duplicated and processed, diazo duplicated, and quallly Inspacted.

* Digital imaging services include scanning, digital image to film conversion, film to digital image cenversion, indexing, and
g\edla production.

Preservation services include repairing, cleaning, and hourly processing of flles.

Servica moved from laboratory services to microfilm services and replaced with archival quality checking per roll,

2010 ACTION STEPS

Dapartment Goal 1

# Explore alternate and supplamental funding for the presarvation of permanently valuable records.

* Continue implementing imaging projects for County Dapartments.

» Improve productivity and continue to measure staff performance levels to ensure the division achieves budget
goals.

» Seek external ravenue opportunities.
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MAGISTRATES' COURTS

TOTAL
68.39 F.T.E.

MAGISTRATES' COURTS VICTIM'S BILL OF RIGHTS
656.39 F.T.E. 300F.T.E.

[ MAGISTRATES' COURTS ]
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MAGISTRATES’ COURTS
GENERAL FUND JUDICIAL

DIVISION - Magistrates’ Courts

Mission: The Magistrates’ Courts provides quality service and assistance to the general public,
law enforcement, and attorneys in conjunction with providing support to the Magistrates of
Charleston County in a manner which preserves the integrity of the judicial system.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Ad|ustad Approved Change Change
Positions/FTE 66.41 66.41 65.39 65.39 - 0.0
Intergovernmental ] 3208 & - % 1,000 § - % (3,000  (100.0)
Charges and Feas 616,156 044,334 952,500 1,054,000 101,500 10.7
Fines and Forfeitures 2,031,536 1,656,006 1,850,000 1,700,000 {(150,000) (8.71)
Interest 4,144  (968) - - - 0.0
TOTAL REVENUES $ 2,655,044 2599372 § 2805500 $ 2754000 $  (51,500) {1.8)
Personnel  $ 3916715 $ 4,151,607  $ 4403220 $4287322 $ (115898) (2.6)
Operating 444,753 4490 964 445,072 422,443 (22,629) (5.1)
Capital 20,734 - - - - 0.0
TOTAL EXPENDITURES $ 4,382,202 § 4,601,571 5 4848292 § 4,709,766 § {138,527) (2.9)

Funding Adjustments for FY 2010 Include:

- Revenues represent a decrease in fine collections based on current trends. This decrease was
offset by an increase in civil fee collections.

- Personnel expenditures represent full-year funding for a State-mandated one percent Cost of
Living Adjustment (COLA) for the magistrates. In addition, expenditures reflect the actuat
grades and steps of the incumbents, no provision for a Cost of Living Adjustment.(COLA) for
non-magistrates, and an adjustment in the fringe benefits rate from 40% to 37.5% of salary.

- Operating expenditures reflect a decrease in copier, wireless, postage, and records
management costs to meet available funding.

Performance Measures:

Department Goal 1: Ensure efficient use of time management in order to expedite cases.

Objective 1:  Reduce the average age of Small Claims court cases by increasing the number of disposed cases.
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MAGISTRATES’ COURTS
GENERAL FUND JUDICIAL

" MEASURES: FY 2008

FY 200 FY 2010
. Ob active ‘ :

ass filed N
Avarag cs in das )

Cost per case

Disposdcases | . ' 590
Percent of casas disposed 1 118% 94.0% 91.0%

2010 ACTION STEPS

Dapartment Goal 1

» Implement the Statewide Court Case Management System.

» Implement procedure allowing the Courts to accept fines and fees through debit and credit cards.

* Implement procedures that would allow the acceptance of payment of fines and fees using the internet.

* Link to the Department of Public Safety’s database to allow exchange of license suspensions and disposition
information. ‘ '
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MAGISTRATES’ COURTS (continued)
SPECIAL REVENUE FUND | JUDICIAL

PROGRAM - Victim’s Blii of Rights

Mission: The Victim's Bill of Rights program provides responsive services to meat the critical
needs of crime victims as mandated by federal and state law.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
PROGRAM SUMMARY: Actual Actual Adjusted  Abproved Change  Change
Positions/FTE 4.00 4,00 4.00 3.00 (1.00) (25.0)
Inte rgovemn mental $ 1676 $ 3802 $ 3000 § 2,500 § (500) (16.7)
Charges and Fees 320,748 302,294 320,000 280,000 (40,000} (12.5)
TOTAL REVENUES $ 322424 § 306096 § 323,000 § 282500 $ (40,500) (12.5)
Pargonnel $ 188773 § 200677 § 225220 § 146664 § (78,556) (34.9)
Operating 13,307 17,281 13,070 4,266 (8,804) (67.4)
Capital : - - - - - 0.0
TOTAL EXPENDITURES $ 202080 $ 226958 $ 238290 $ 150,930 § (87,360) (36.7)

Funding Adjustments for FY 2010 Include:

- Revenues are raduced based upon historical analysis and current trends.

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5%. Personnel expenditures also reflact the reduction of overtime costs and the
elimination of a vacant Victim Witness Advocate |l position.

- Operating expenditures reflect reduced postage 'and copiar costs.

Performance Measures;

Department Goal 1: Provide nofification, service, and guidance to victims.

Objective 1(a): Increase service to all eligible victims as mandated by State statutes.
Objective 1(b): Ensure that 80% of the victims are satisfied with the court system.
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MAGISTRATES’ COURTS (continued)
SPECIAL REVENUE FUND JUDICIAL

MEASURES: FY 2008 FY 2008 FY 2010

Actual Actual Projected

Percent of victims requesting and receiving service in
acceordance with Victim's Bill of Rights 1(a)Xb) 97.0% 98.0% 98.0%
Percent of victims who appear hefore the court without undue
hardship or inconvenience - 1(a}b . 98.0%

Average hours per sarvi _

Percent of victims who that the judges and court
persannel wera courtaous and responslive to them 1{b) 97.0% 98.0% 98.0%

2(1MQ ACTION STEPS

Department Goal 1
¥ mprove fluidity of victim services on general session offenses,
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SAFETY & RISK MANAGEMENT

MANAGEMENT TOTAL

| [ SAFETY & RISK ]
6.00 F.T.E.

SAFETY/WORKERS'
[ RO A EMENT J——' COMPENSATION }

4.85F.T.E.
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SAFETY & RISK MANAGEMENT
GENERAL FUND GENERAL GOVERNMENT

DIVISION - Risk Management

Mission: Risk Management ensures that adequate insurance is obtained to cover the County's
assets, liabilities, and employees.

FY 2007 FY 2008 FY 2009 FY 2010 . Percent
DIVISION SUMMARY: Actual Actual Adiusted Approved Change Change
Positions/FTE 1.15 1.15 1.15 1.15 - 0.0
Miscellaneous $ - 5 411628 § -3 - % - 0.0
TOTAL REVENUES $ - % 411828 § - § - $ L. 0.0
DL TLAAENE T B e e
Personnel $ 103800 $ 109647 § 112197 § 113,178 § 981 09
Operating 2,006,595 1,891,025 1,891,112 1,853,790 (37,322) (2.0)
Capltal - - - - - 0.0
TOTAL EXPENDITURES $ 2,110,195 § 2,100,672 § 2,003,309 § 1,966,968 §  (36.341) (1.8)

Funding Adjustments for FY 2010 Include:

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment {COLA), and an adjustment in the fringe benefits rate from
40% to 37.5%. '

- Operating expenditures decreased due to savings in liability insurance premiums.

Performance Measures:

Department Goal 1: Provide safaty training to all new and existing employees.

Objective 1:  Develop files documenting orientation training completed of all new hires within 10 working days of
orientation.

Department Goal 2: Respond to Americans with Disabilities Act (ADA) issues on a timely basis.

Objective 2. Respond to all Americans with Disabilities Act complaints within two (2) business days.

Department Goal 3: Protect the County's assets, liabilities, and employees by securing the necessary insurance
or risk financing technigue on a timely basis,

Objective 3(a): Review and approve insurance certificates required of contractars performing work for the County,
with a turnaround of 100%, within two business days.

Objective 3(b): Submit Insurance renewal applications to insurance carriers 30 days prior to renewal date.
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SAFETY & RISK MANAGEMENT
GENERAL FUND GENERAL GOVERNMENT

Objective 3(c): Administer and maintain all property, liability, vehicle, aquipment, bonds, and aviation insurance
policies and claim files for the County, with 100% of the claims being reported within two business
days. Claims will be submitted by the prescribed deadlines to avoid all fines.

MEASLURES: FY 2008 FY 2009 FY 2010
: Actual ntunl Projected

) Number of ADA complmts
Tort and claims

Tralnlng compieted (Defenslve Drivar - DDC-4)

County vahicle accidents

Percent of vehicle accidents (down)

Percent of arlentation training filed within 10 working days 1 80.0% 98.0% 98.0%
Two business days response on ADA complaints. 2(h) 100% 100% 100%
Two business days furnaround on approving ingurance ‘

certificates for contractors 3(a) 100% 96.0% 98.0%
Submitting Insurance renewal applications to insurance .

carriers 30 days prior to renewai date T(:) 95.0% 84.0% 84.0%
Two business days turnaround on reporting insurance claims

ta carriers 3e) a7.0% 895.0% 95.0%

2010 ACTION STEPS

Department Goal 1

Reduce Workers Compensation Insurance Experience Modifier

Utitizing accident/injury analysis available through the Risk Management Claims Tracking Software, identify
injury trends by departments and implement initiatives to respond to identified problem arsas.

Implement the Federal Trade Commission Red Flag Rule and 3.C. Identify Theft Protection Act — 190.
Train County representatives on the Federal Trade Commission Red Flag Rule and S.C. Identify Theft
Protection Act — 190.

implement an Audit and Oversight Program to verify County departments are adhering to the regulations.

¥ OYY vy
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SAFETY & RISK MANAGEMENT (continued)
INTERNAL SERVICE FUND GENERAL GOVERNMENT

DIVISION - Safety/Workers’ Compensation

Mission: The Safety/Workers’ Compensation Division reduces the impact of worker related
accidents through specialized training to minimize the cost of injury to the County’s total
workforce.

FY 2007 FY 2008 FY 2009 FY 2010 Parcent
DIVISION SUMMARY; Actual Actual Adjusted Approved Change Change
Positions/FTE 4.85 4.85 ' 4.85 4,85 - 0.0
Charges and Fees 4676936 55045983 § 3,850,000 $ 3434966 § (415034) {10.8)
Interast 227,459 222032 150,000 30,000 {120,000} {80.0)
Miscellanaous 2,310 3,260 - - - C 0.0
TOTAL REVENUES $ 4906705 § 5272155 § 4,000,000 $ 34649686 $ (535,034) (13.4)

T e — e ey

Pearzonnel $ 393037 % 407438 $ 432.01 2% 448768 % 16,756 3.9
Operating 2,604,226 3,480,105 4 016,909 3,969,198 (47,711) (1.2)
Capital - ) 42,000 47,000 5,000 11.9
TOTAL EXPENSES ‘ 2,997 263 3,887,543 4,490,821 4,484,966 (25,955) (0.6)
Interfund Transfers Out - 1,000,000 1,817 - (1,617) {100.0)
TOTAL DISBURSEMENTS $ 2997263 $4887543 $4492538 $ 4464966 5 !27.572! (0.6)

Funding Adjustments for FY 2010 Include:

- Revenues are decreased to recover the anticipated cost of the workers’ compensation and
the safety programs from user departments.

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5%. Funds have been included to pay for a temporary employee for 1,600 hours
during the year.

- Operating expenses decrease due to a reduction in the premiums which are offset by an
increase in the amount for anticipated claims.

- Capital expenses will replace an X-ray machine and a walk through scanner.

Performance Measures:

Department Goal 1: Respond to safaty issues on a timely basis.

Objective 1:  Investigate all on-the-job injuries within 10 working days to determine cause and corrective
measures for prevention of similar injuries in the future.
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SAFETY & RISK MANAGEMENT (continued)
INTERNAL SERVICE FUND GENERAL GOVERNMENT

Department Goal 2; Adhere to all State and Federal safety guidelines.

Objective 2(a): Immediate completion of the Occupational Safety and Health {OSHA) record keeping logs, with a
turnaround of 100%, within two business days. Reports wil! be submitted to OSHA by the
prescribed deadlines.

Objective 2(b): Administer and maintain all workers' compensation policies and claim files for the County, with
100% of the claims being reported within two business days. Claims will be submitted by the
prascribed deadlines to avoid all fines.

Objective 2(c). Work with Department of Health and Environmental Control (DHEC) to ensure annual compliance
with environmental laws and regulations with regard to the County's underground storage tanks.

Department Goal 3: Provide defensive driver training to all County drivers.
Objective 3(a): Respond to employea complalnts for safety hazards and IAQ" prablems within 2 working days.
Objective 3(b): Offer the DDC-4” classes (VCRB® directed) to all new drivers two months after the hire date.

MEASURES: ‘ FY 2008 FY 2009 FY 20140
: ; Actua ctnl . Projactad :

Number of strain injuries

Number of fall injuries

Workers' compensation claims/on-the-job injuries
Emlo o safety hazard curnla ts recelved

| Nawdrlvers trained in DDC-4

_Percant of new drivers train in DDC4
nrk das o '

Lost work days da to alls

Parcent of strain Injury raduction

Percent of fall injury reduction 1 6.0% 12.0% 7.0%
Workers' compensation finas assessed and paid 1.2(b) None None None
Two business day completion of OSHA log 2(a) 100% 100% 100%
Submiggion of OSHA reports by the prescribed deadline 2(a) 100% 100% 100%
Two business days tumaround on reporting insurance claims :

to carriers 2(a}(b) 897.0% 85.0% 95.0%
Envirenmental liabilities incurred per the audited financlal

statements 2(c) 0 0 0
Percent of safety hazard complaints responded to within 2

working days A=) 100% 100% 100%

lndour Air Quality
Defanswe Driving Course
% Vehicle Colhsmn Review Board

2010 ACTION STEPS

Pepartment Goal 1
¥ Revamp the Confined Space Program at the Materials Recovery Facility focusmg on combustible dust issues,
cleaning, and welding/cutting issues.

Department Goal 2
¥ Enhance the Defensive Driving Program and conduct remedial driver training.

Department Goal 3
¥ Finalize and implement a safety policy and program for drivers of 15 passenger vans.
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TECHNOLOGY SERVICES

TECHNOLOGY SERVICES
TOTAL
18.00 F.T.E.
\
COMMUNICATIONS T ( RADIO COMMUNICATIONS

ADMINISTRATION 500 ETE

1.50 F.T.E. J \ SR LE
EMERGENCY 911 4 \
2.00 F.T.E. ) \ 00F.TE. )

- | TELECOMMUNICATIONS
3.50 F.T.E.
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TECHNOLOGY SERVICES
GENERAL FUND GENERAL GOVERNMENT

DIVISION — Communications Administration

Mission: The Communications Administration Division provides management to the Emergency
911, Radio Communications, and Telecommunications Divisions,

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Agtual Actual Adjusted Approved Change Change
Positions/FTE 1.00 1.50 1.50 1.50 - 0.0
Personnal $ 1ap864 F 150,838 § 157626 5 156,691 §$ - (934) {0.6)
Operating 2,463 7,787 5,125 5,264 139 2.7
Capltal ‘ - - - - - 0.0
TOTAL EXPENDITURES 121,327 158,725 162,750 161,855 {795) (0.5)
Interfund Transfer Qut - 2,478,825 1,931,082 1,631,523 (299,559) (15.5)
TOTAL DISBURSEMENTS $ 121,327 § 2637550 § 2,093,832 § 1,793,478 § (300,354) (14.3)

Funding Adjustments for FY 2010 Include:

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenditures reflect no significant change.

- interfund Transfer Out represents the amount transferred to the Radio Communications

Enterprise Fund to support ongoing operations. This amount is decreased due to higher
revenues available in Radio Communications Division.
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TECHNOLOGY SERVICES (continued)
ENTERPRISE FUND PUBLIC SAFETY

DIVISION - Emergency 911

Mission: The Emergency 911 Communications (E911) Division maintains the 911 database,
acts as a liaison between local police and fire departments, provides public education and 911
awareness programs, ensures that the disaster recovery planis current and tested, recovers costs
from the State for E911, and activates the alternate Public Safety Answering Point located at the
emergency operations center,

FY 2007 FY 2008 FY 2000 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adjusted Approved Change  Change
Positions/FTE ' 1.00 2.00 2.00 2.00 - 0.0
Intergovemmental $ 1240 % - - - 5 - 0.0
Charges and Fees 1,379,560 1,365,183 1,250,000 1,250,000 . 0.0
Interest 125,478 137,047 50,000 25,000 (25,000) (50.0)
TOTAL REVENUES $ 1,506,287 § 1,502,230 §$ 1,300,000 § 1,275,000 §  (25.000) (1.9)

e - N o —— [ mi———-

Personnel $ 78393 § 90489 $ 111,070 $ 115357 § 4,287 39
Operating 1,012,756 1,035,084 925,822 956,343 30,521 33
Capital - . 125,244 125,421 177 0.1
TOTAL EXPENSES $ 1,001,148 $ 1125573 § 1,162,136 §$ 1197121 § 34,985 3.0

Funding Adjustments for FY 2010 Include:

- Revenue projections reflect a decrease in interest earnings.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenses reflect increased funding in direct telephone expenses due to higher -
monthly billing costs.

- Capital expenses are for the new configuration for the Consolidated Dispatch Center.
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TECHNOLOGY SERVICES (continued)
ENTERPRISE FUND | GENERAL GOVERNMENT

DIVISION - Radio Cemmhnicatione

Mission: The Radio Communications Division provides comprehensive communications support
to Charleston County agencies and neighboring external public safety agencies, including
management of the 800 MHz Public Safety Radio System, operation of the Communications
Electronics Maintenance Fagcility, and management of the command post's emergency equipment
and vehicles for response to emergencies and natural disasters.

FY 2007 FY 2008 FY 2009 FY 2010 Parcont
DIVISION SUMMARY: Agtual Actual Adiusted  Approved Change Chanae
Positions/FTE 3.00 3.00 3.00 3.00 - 0.0
Charges and Fess ] 98,018 & 530397 § 97048 § 1379200 & 408152 42.0
TOTAL REVENUES 98,018 5§30,397. 971,048 1,379,200 408,152 42.0
Interfund Transfer In 1,950,595 2479325 1.931.082 1,631,523 (299,559 {(15.5)
TOTAL SOURCES $ 2048813 § 30090722 § 2902130 % 3010723 & 108,593 3.7
Personnel 3 228548 § 256884 § 224, 153 § 245605 § 21452 9.6
QOperating 1,563,890 2,543,133 2,677.977 2,765,118 87.141 3.3
Capital - - - 60,500 60,500 100.0

TOTAL EXPENDITURES $ 1792438 § 2800017 § 2,802,130 § 3,071,223 § 169,093 5.8

Funding Adjustments for FY 2010 Include:

- Revenues reflect the second phase of the radio user fee initiated by the County in FY 2007 to
cover the operational costs of connecting digital radios to the new 800 MHz system.
Additionally, revenue has been increased due to the City of Charleston becoming part of the
system.

- Interfund Transfer In from the General Fund eupperte the ongoing cost of operations of the
Radio Communications Division and decreases as the radic user fee revenue stream increases.

- Personnel expenditures represent the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from 40%
to 37.5% of salary. Also included are funds for hiring temporary employees to help with the
workioad of adding the City of Charleston to the program.

- Operating expenditures reflect higher costs for the maintenance contract of the County radio
system, due to the City of Charleston becoming part of the system.

- Cepitell expenses are for three mobile radio repeaters and an emergency generator.
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TECHNOLOGY SERVICES (continued)
ENTERPRISE FUND . GENERAL GOVERNMENT

Performance Measures:

Department Goal 1: To provide efficient and cost effective equipment to decrease rasponse time for local public
emergency operations.

Objective 1(a): Repair of defective radio equipment tracked through service reports with 67% of the
communications/electronic equipment turned around in 2 days or less.

Objective 1(b): Optimize radio resource usage by reducing system downtime to less than 10 minutes each year,
an average busy signal not to exceed 1second, and less than 5 busy signals for talk groups each
day. :

Objective 1(c): Decrease Mobile Communications vehicle downtime to not more than 5 days per year and 800
MHz departmental response time to less than 60 minutes per mission for emergencies and
disasters through plan review and update, simulations, tests, and drills,

MEASURES: g FY 20

03 FY 2009 FY 2010
al Actual Projected

] tal nubrfo fickets

_Average hours of work tickets permonth

Repalr of Defective Radio Equipment

Acceptable =2 days 67.0% 69.0% 70.0%
Marginal 2-5 days 23.0% 22.0% 22.0%
Unacceptable =5 days 10.0% 9.0% - 8.0%
Radie Resouree Usage : 1(b)c)

System downtime {unplanned) 5 min 2 min 1 min
Avarage busy signal 05 sec 05 sac .05 sac
Average talk group busy signals O/day O/day O/day
COMM-1 downtime 7 days 7 days 7 days
Average departmeantal response 52 min 50 min 48 min

2010 ACTION STEPS

Departmeant Goal 1

* Arrive at a consensus within the Radio User Advisory Panel on the user acceptance criteria for the new design
of the digital radio network. .

* Install the necessary towers and tower radio equipment to resolve the problems of voice quality and dropped
radio transmissions east of the Cooper. -

* Obtain user and management acceptance of the Motaorola complete system review/design proposal that will
take into account coverage and audio quality in all of the populous areas of Charleston County, including
funding.
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TECHNOLOGY SERVICES (continued) |
GENERAL FUND GENERAL GOVERNMENT

DIVISION - Technology Services

Mission: The Technology Services Division provides value-added technical services and
solutions to Charleston County which enhances or enables better service to our citizens.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: - Agtual Actual Adlusted Approved Change Change
Positions/FTE 9.50 9.00 8.00 8.00 - 0.0
Charges and Fees $ 27964 § 12964 % 20000 § 10,000 _§ {10,000} (50.0)
TOTAL REVENUES E 27964 § 12964 % 20000 & 10,000 % {10,000} {50.0)

e ————————_ & ] .

Personnel $ 741,948 § 861659 5 817951 % 804,805 % (13,148) (1.6)
Operating 6,317,705 6,744,227 7.098,797 7,265,567 156,770 2.2
Capttal - - - - - 0.0
TOTAL EXPENDITURES 7,059,653 7,605,686 7,016,748 8,080,372 143,624 1.8
Intarfund Transfer Out 2,430,000 1,930,000 442 792 234,440 {208,352) (47.1)

TOTAL DISBURSEMENTS § 0,489,653 § 9535886 $ 8350540 $ 8294812 § {64.728) {0.8)

Funding Adjustments for FY 2010 Include:

- Revenues indicate a 50% reduction in the sale of ortho photos due to the economy and the
slow-paced davelopment in the area, :

-. Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenditures represent an increase for the software maintenance contract.
- Interfund Transfer Qut provides funding for the information technology hardware and

software requirements of General Fund departments and reflects a reduction due to the
completion of several large projects during FY 2009.

Performance Measures:

Department Goal 1: Ensure the availability and security of the County's network,

Objective 1(a): Resolve 90% of hardware and software problems within 2 days and 80% within 1 day.

Objective 1(b). Complete alt work orders within 10% of schadule and budget.

Objective 1(c): Maintain all hardware and software at currently supported and commercially available release
levels. :

Objective 1{d): Maintain 98% or better availabillty of implementsd computer systems.
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TECHNOLOGY SERVICES (continued)
GENERAL FUND | GENERAL GOVERNMENT

Department Goal 2: Enable ease of obtaining and sharing of data,

Objective 2:  Maintaln an acceptable rating on an annual Customer Service Satisfaction Survey.

MEASURES: FY 2008 FY 200 FY 2010
' bis Actual Ac Projected

Number of computer system hardware/software problems 1(afc)
Number of service requests 1(a)(c) 2,557 2,263 2400
Number of approved work orders 150

Available and reliabla systams >98%
Avallability of Intermet connectivity

Service ‘requets handled in satisfactory manner A T - " »08.0%
Work orders completed within 10% of schedule and budget® — 1(b L __>98.0%

Percent of Help Desk Calls resolved within 1 day =B8(L.0%
Percent of Help Desk Calls resolvad within 2 days »90.0%
Percant of system platform availability ~88% 99.9% 99,59% »08.0%
Customer Sarvice Satisfaction survey accaptable or better a3 B8.33 8.0

! Broak-Fix.
Scope changas and customer wait time considered.

2010 ACTION STEPS

Dapartment Goal 1

¥ Implement Manatron’s GRM Tax and Pro-Val CAMA applications.

# Completion of enerGov system implementation.

» implement Sheriff's New Total Law Enforcement System.

#* Implement OnBase Workflow for RMC and Clerk of Court. ‘

* Expand upon the Technology Services Business Continuity Plan to further detail a plan of action to better
recovery point and recovery time objectives.

Department Goal 2

Implement Pictometry 2009 Imagery.

Imptement ArcGIS 8.3 upgrade.

Complete upgrade to data center cooling and power systems.
Implement Bi-Tech 7.9 upgrade.

Upgrade data storage capacity.

Maintain Server, Network and FC Refresh.

YYYvyYyy
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TECHNOLOGY SERVICES (continued)
INTERNAL SERVICE FUND

GENERAL GOVERNMENT

DIVISION - Telecommunications

Mission: Telecommunications provides maintenance and service for the telephone systems
of the departments and agencies within Charleston County facilities, as well as administration
of all pagers and cellular phone accounts for departments of Charleston County Government.

FY 2007 FY 2008 FY 2009 FY 2010 Parcent
DIVISION SUMMARY: Actual Actual Adjusted Approved Change  Change
Positions/FTE 3.580 3.50 3.50 3.60 - 00
Charges and Fees $ 15390371 §1,712438 § 1736791 % 1,680,081 § {56,710} {3.3)
TOTAL REVENUES 1,539,371 1,712,438 1,736, 71 1 ,630,0B1 (56,710) (3.3)
Interfund Trangfer In 3,000 - - - - 0.0
TOTAL SOURCES § 1642371 $ 1,712,438 $ 1,736,791 § 1,880,081 § ;56.7102 (3.3)

L ———"J— . W =

Personnel $ 290836 $ 268835 § 202472 § 285832 § (6,640) {2.3)
Operating 1,290,913 1,346,220 1,417,654 1,394,249 {23,405) (1.7}
Capltal - - 26,665 - (26,665) {100.0)
TOTAL EXPENSES 5 1,590,749 § 1695055 5 1,736,791 § 1.680,081 % (58,710) (3.3)

Funding Adjustments for FY 2010 include:

- Revenues reflect a decrease in the amount charged to user departments for

telecommunications services based on projections of usage.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenses represent a decrease due to departments using cost saving measures
to become more efficient with pagers and cellular phones.

Performance Meaasures:

Department Goal 1: Maintain a financial management process that tracks customer operating expenditures and
accurately records revenues while providing valuable competitive services to our customers.

Objective 1(a). Maintain monthly and curmulative charbe—bar;k dollar amounts on telephones.
Objective 1(b): Maintain monthly and cumulative charge-back amounts on pagers.
Objective 1(c). Secure the best rate for long distance, cellular air-time, and pager usage.
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TECHNOLOGY SERVICES (continued)
INTERNAL SERVICE FUND | GENERAL GOVERNMENT

FY 2008 FY2008  FY2010
MEASURES: . _ Actya

Actual Prolected
‘ r of talpns S .DO ' 2,0 T
Number of cellular phones 530 550
Numerf pagers _ . — - ) 580 460

$22,000  $23,500
$6,200 $4,708
$73,000 $70,720 $76,000

$3,000 $2,800
70

Average monthly cellular charges
Average monthly pager charges
Average monthly talephone charges

Average monthly long distance charges
_ Avaraga monthly maintenance/work orders

“Cost per minute of long distance o
 Cost per minute of cellutar alr-time

Savings p of Iongdistance ra .
Savings parcent of cellular air-time rate 1{c) 0.0% 10.0% 0.0%

2010 ACTION STEPS

Department Goal 1

# Qversee the installation and implementation of the technology contract for the new Detention Center.

¥ Continue to look for sites where older, more expeansive circuits can be replaced with cheaper alternatives,
Similarly, look for sites where a small investment can reap significant monthly cost savings through the
elimination of circuits, ‘

* Actively participate in Consolidated Dispatch issues, including the Technical Sub-Committee and the
programming of the new center.
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DEPUTY ADMINISTRATOR OF OPERATIONS

DEPUTY ADMINISTRATOR
OF OPERATIONS TOTAL
532,22
DEPUTY ADMINISTRATOR OF HUMAN RESOURCES
OPERATIONS 15.00 FTE
4.00 F.T.E. e
™\ 4 R
BUILDING SERVICES PLANNING
21.00 F.T.E. 2200 F.T.E.
A \, v,
™ 'd ™y
EMERGENCY MANAGEMENT PUBLIC WORKS
30.00 F.T.E. 166.52 F.T.E.
, \. J
EMERGENGY MEDICAL | ( SOLID WASTE h
SERVICES 134.20 F.T.E.
139.50 F.T.E. ) L )




DEPUTY ADMINISTRATOR OF OPERATIONS
GENERAL FUND GENERAL GOVERNMENT

Mission: The Deputy Administrator of Operations provides administrative oversight and project
direction to seven departments which include Building Services, Emergency Management,
Emergency Medical Services, Human Resources, Planning, Public Works, and Solid Waste.

FY 2007 FY 2008 FY 2009 FY 2010 Parcent
DEPARTMENTAL SUMMARY: Actual Actual Adjusted Approved Change Change
Positions/FTE 4.00 4.00 4.00 4.00 - 0.0
Personnel $ 381947 % 471175 % 495057 % 481462 § (13,595) (2.7)
Oparating 16,758 14,531 14,539 13,245 (1,284) {8.9)
Capltal - - - - - 0.0

TOTAL EXPENDITURES $ 398,705 § 485706 § 500596 % 484707 F (14,889 (2.9)

Funding Adjustments for FY 2010 Include:

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenditures reflect an increase in telephone charges offset by decreases in
wireless charges and postage.
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BUILDING SERVICES
GENERAL FUND - PUBLIC SAFETY

Mission: Building Services assures compliance with the International Building Codes to assure
the safety, health, public weifare, and quality of property for residents. This Department also
administers the County's Project Impact Program which promotes hazard resistance in the
Charleston area through the Federal Management Agency’'s Community Rating System (CRS).

FY 2007 FY 2008 FY 2009 FY 2010 Parcent
DEPARTMENTAL SUMMARY: Actual Actual Adiustad Approved Change  Change
Positions/FTE 2200 2200 23,00 21.00 (2.00) 8.7)
Licenseas and Permits $1693580 % 1477277 § 1,736,000 $ 1075000 $ (661,000 (38.1)
Charges and Fees 529,191 517,064 501,000 269,000 (232,000) {46.3)
Miscellaneous 1,127 962 1,200 10,000 8,800 733.3
TOTAL REVENUES $ 2223907 §$ 1995303 §$ 2238200 $ 1354000 $ (884,200) {39.5)

. ___—— % § —————§ ]

Personnel $ 1200320 § 1193055 $1,388,205 $ 1258449 § (129,756) (9.3)
Operating 108,560 133,168 142,226 120,937 (21,289) (15.0)
Capital - - - - - 0.0
TOTAL EXPENDITURES $ 1,208,880 § 1,326,223 §$ 1530431 $1,379,388 § (151,045) (9.9)

Funding Adjustments for FY 2010 Include:
- Revenues are reflective of decreased construction activity based on current trands.

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision for a
Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from 40% to
37.5% of salary. In addition, personnel expenditures include the elimination of a vacant Building
Code Trainee position and a vacant County Services Rapresentative Il position.

- Operating expenditures reflect a decrease in printing costs due to start-up expenses for the
Contractor's Registration Program in FY 2009. Also included are reductions in costs for training
and publication of code books no longer sold to the general public.

Performance Measures:

Department Goal 1: Expand departmental operational systems to Internet Web site usage.

Objective 1(a): Davelop areas and systerns 10 expand Intarnet Wab capability for the community's access.
Objective 1(b): Continue educational program for community and industry on new automated permitting system.



| BUILDING SERVICES (continued)
GENERAL FUND | PUBLIC SAFETY

Deapartment Goal 2: Expand the community educational program of building a hazard resistance community
through Project Impact, Environmental Protection Agency {(EPAY}, and related programs.

Objective 2(a): Promote hazard preparation through public attendance at expositions, speaking events, public
school functions, and other areas of public education.

Objective 2(b): Provide educational seminars for design professionals, contractors, code offictals, and other
intarested parties relating to hazard subjects.

Objective 2(c): Provide community education and pilot projects under EPA's Community Action for Renewed
Environment (CARE) {alr and water equality).

Department Goal 3: Maintain Class ratings for reduction in flood insurance premiums for our citizens.

Objective 3(a): Maintain Class 5 rating with FEMA resulting in a 25% reduction in flood insurance premiums for our
citizens and work tfowards an additional 5% reduction.

Objective 3(b): Maintain Class 3 rating with the private insurance industry which results in selective rate reductions
in property insurance.

Objective 3(c): Maintain educational program for continuing education for Coda Enforcement Officers to keep
current with all federal, state, and local code modifications.

MEASURES: FY 2008 FY 2009 FY 2010

~ $1,993861  $1,249.626 $1 354,000

” Pts lSSB
Inspactions parformed
Plans submitted for review (new)

1.214 773 1,100

Commercial plans reviewed 214 140 150
Residential plans reviewed 1,000 633 950
Number of contractor's licenses issued/renewed 2.054 1.937 2,000
Number of Certificates of Occupancy issued 1{a) 586 404 450
Number of people serviced by E-commerce systam 1(a}) 6,869 4,316 6,000
Numbar reached regarding education program for automated

system 1{b) n/a 222 n/a
Number attending publlc education programs 2(a) 238,652 221,846 225,000
Number attending sponsored educational seminars 2(b) 495 524 450
Number attending EPA educational programs for alr & water

quality
Huurs of Codes Enforcemant Officers training .

Average number of days per commercial plan review
Avera ge number of days p rresldentlal Ian review

Web-based requests saljsﬂed ' o . i 1 R 100% 100%

Percentage of auto system training program complated 1(b) n/a 100% 100%
Percentage of outréach programs completed 2(a) 100% 100% 100%
Percentage of educational saminare complated 2(tr) 100% 100% 100%
Parcentage of environmantal programs completed’ 2(c) n/a 100% 100%
Community Rating System rating 3(a) Clags 5 Class 5 Clags 4
Insurance Services Offica rating 3b) Class 3 Class 2 Class 2
Percantage of Code Enforcement Officers training completed 3(c) 100% 100% 100%

2010 ACTION STEPS

Department Goal 1
» Expand software system to Improve service dellvery with expanding Internet service access capability.
* Improve mobite office for inspectors and improve semi-automated software.

14



BUILDING SERVICES (continued)
GENERAL FUND PUBLIC SAFETY

> Complete all systerns required to network with other users for day-to-day and emergency operating models.
*» Expand utilization of wireless GPS compatibility in support of addressing, storm drainage, assessment, and
emergency operations.

Department Goal 2

» Implement EFA CARE program for air and water quality enhancement,

* Expand Project Impact environmental educational programs to continue EPA CARE grant program activities
past grant funding.
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EMERGENCY MANAGEMENT

EMERGENCY

[ MANAGEMENT TOTAL

30.00 F.T.E.

~,

|

™\ ’ ™
HAZARDOUS MATERIALS
A
D“{:'g(')sg ';PI‘ET'ON ENFORCEMENT
et ) L 1.50 F.T.E. - )
AWENDAW FIRE ) (NORTHERN CHARLESTON)
DEPARTMENT COUNTY FIRE DISTRICT
22.00 F.T.E. ) L 0.00 F.T.E. )
EAST COOPERFIRE ( VOLUNTEER RESCUE
DISTRICT SQUAD
_0.00F.T.E. ) L 0.00 F.T.E.
EMERGENCY WEST ST. ANDREWS FIRE
PREPAREDNESS DISTRICT
5.00 F.T.E. 0.00 F.T.E.




EMERGENCY MANAGEMENT
GENERAL FUND | PUBLIC SAFETY

DIVISION — Administration

Mission: The Emergency Management Administration Division oversees seven divisions which
~include Awendaw Fire Department, East Cooper Fire District, Emergency Preparedness,

Hazardous Materials Enforcement, Northern Fire District, Volunteer Rescue Squad, and West St.
Andrews Fire District.

FY 2007 FY 2008 FY 2009 FY 2010 Parcent
DIVISION SUMMARY: Actual Actual Adjusted Approvad Change Changea
Positions/FTE - - 1.50 1.50 - 0.0
Personnel ' 3 - 5 - % 167005 § 166685 §  (1,210) {0.7)
Oparating - - - - - 0.0
Capital ‘ - - - - - 00
TOTAL EXPENDITURES $ - & - § 167805 § 166695 & (1,210) (0.7)

— 8

Funding Adjustments for FY 2010 Include:

- Personnel expenditures represent the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from 40%
to 37.5% of salary.
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EMERGENCY MANAGEMENT (continued)
SPECIAL REVENUE FUND PUBLIC SAFETY

DIVISION — Awendaw Fire Department

Mission: The Awendaw Fire Department provides fire protection, educational services, auto
extrication, and medical first response to the citizens of northeastern Charleston County to
mitigate loss of life and property,

FY 2007 FY 2008 FY 2009 FY 2010 Percent

DIVISION SUMMARY: Actual Actual Adjusted Approyed Change Change
Positions/FTE 19.00 22.00 22,00 22.00 - 0.0
Property Tax $ 1,236,500 §1.272,739 §$1,360400 § 1,278,000 §  (82,400) (6.1)
Intergovernmental 448,904 576,758 524,620 516,861 (7,759) (1.8)
Debt Proceeds 862,106 - - - - 0.0
Miscellaneous 14,819 40,522 - - - 0.0
TOTAL REVENUES $ 2,562,320 $1,800,019 $ 1,885020 § 1,794,861 §  (80,158) {4.8)

e el —— - ——————
Personnel $ 1,136,588 § 1274479 $ 1407775 $ 1,353,800 $  (53,885) {3.8)
Operating 208,551 605,728 421,278 462,368 41,090 9.8
Capital 1,105,623 63,014 87,000 88,000 1.000 1.1
TOTAL EXPENDITURES $ 2448762 § 1943221 $1,916053 $1,904258 §  (11,795) (0.6)

—_— e—— R —————— ]

Funding Adjustments for FY 2010 Include:

- Revenues reflect declines in the property tax base and in local government contributions.

- Personnel expenditures represent the actual grades and steps of the i'ncumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary. ‘

- Operating expenditures reflact a higher fleet maintenance cost due to rising fuel prices.
Operating costs also include the purchase of two laptop computers for use in adverse
environmental conditions.

- Capital expenditures will fund the renovations to the fire stations,



EMERGENCY MANAGEMENT (continued)
SPECIAL REVENUE FUND PUBLIC SAFETY

Performance Measures:

Deopartment Goal 1 Increase service to the community.

Objective 1(a); Comply 100% with Federal OSHA regulations of 2 ih 2 out at structural fires within 15 minutes of
inittal alarm.

Objective 1(b): Respond to 100% of emergency incidents in East Cooper unincorporated areas within 7 minutes of
notification.

Objective 1(c): Maintain fire loss at .05% or less of appraised property value,

Objective 1(d): Maintain emergency fire suppression apparatus that meets National Fire Protection Association
(NFPA) standards of less than 10 years old for first out response.

MEASURES: FY 2008 FY 2008 FY 2010
: : : Actual ‘ Prg OG .

Nurmber of First Responder medical calls (EMS assisted,

auto accidents) 1{b) 657 286 1,050
Number of resldantial structural fire responses (working) 2 1{b) 10 22 10
Number of other ﬁr? rasponzes (woods, brush, vehicle,

trash, push ups) 1{b}) 125 98 75
Number of residential structural fire regponges (non-

working/false alarm)? 5b 52 40
Appraised proparty values $1,018.624,149  $1,340,862 439  $1,340,999,000

umb oeme ‘ 12 12

oy fire suppression ap;

' otal responses ofscalls for sﬂrvlca
Dollars of fire loss $133,450 $1,012,724
Percant that meets NFPA standards 79.0% 50.4%,

Percentofaaratuslessthan ears |[s] _ 1(d L 58.0% 58.0%

B Average cost parstmctura fira mc:ldant | $1 ,764.3 1 )1 0.00 51 ,050.0
Avarage time at working structure fire nfa 3.00 hrs 3.00 hrs
Averaa cost ner EMS Incident ‘ . 1(b) $232.60 $185.00 — $175.00

" Federal OSHA regulations complied T TAa) 100% 100%

WUnincorporated Minutes:Secondsg
Acceptable «6:59 57 4% 55.1% 80.0%
Marginal 7:00-14:00 30.2% 39.1% 20.0%
Unacceptable *15:00 3,4% 65.8% 1.0%
Fira death rate of occupants in dwelling fires/structures 1{b} 1 )] 0
Parcant of fira loss of appraised property value He) 0.013% 0.075% 0.05%
Percent of emergency fire supprassion apparatus in naed
of replacemant ‘ 1(d) 16.8% 41.0% 41.0%

2 inside a burning structure and 2 outside & buming structure to enable a rescue operation.

Based on 10,734 papulation,

? Includes South Santes/Germantown in the St. James Santee Tax District. Awendaw Consolidated Fire District contracts
with Towns of Awendaw and McClellanville.

2010 ACTION STEPS

Department Goal 1

¥ Increase number of staff to meet expanded needs of the community.

» Seek grants for staffing and equipment.

* Continue discussions with the Mt. Pleasant Fire Department concerning closest fire station for Automatic
Response to incidents within each defined jurisdiction.
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EMERGENCY MANAGEMENT (continued)

SPECIAL REVENUE FUND

PUBLIC SAFETY

DIVISION - East Cooper Fire District

Mission: The East Cooper Fire District provides fire protection services through a contract

with the Town of Mt. Pleasant.

FY 2007 FY 2008 FY 2009 FY 2010

DIVISION SUMMARY: Actual Actual Adiusted  Approved Change

Positions/FTE - - - -
Property Tax $ 143861 % 15615t $ 139500 § 143,000 $ 3,500
Intesrgovernmantal 163 2,618 150 150 -
TOTAL REVENUES $ 144014 § 158767 §$ 139650 § 143,150 § 3,500
Pergonnel $ - 8 - 5 - % - -
Operating 145,000 145,000 145,000 145,000 -
Capital - - - - -
TOTAL EXPENDITURES $ 145000 §$ 145000 § 145000 $ 145000 % -

Funding Adjustments for FY 2010 Include:

- Revenuas reflact a small increase to fund the ongoing contract amount.

- Operating expenditures reflect no change from FY 2009,
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EMERGENCY MANAGEMENT (continued)
GENERAL FUND PUBLIC SAFETY

DIVISION — Emergency Preparedness

Mission: The Emergency Preparedness Division provides leadership and assistance to
reduce the loss of life and property in Charleston County from various hazards through an
effective emergency management program,

FY 2007 FY 2008 FY 2009 FY 2010 Parcent
DIVISION SBUMMARY: Actual Actual Adjusted Approved Change Change
Positions/FTE 4.00 4.00 4.00 4.00 - 0.0
Parsonnel $ 253306 & 268634 $ 200741 § 2839682 § (B,779) {2.3)
Operating 43,998 60,213 49,567 47,758 (1.809) {3.8)
Capital - - - - - 0.0
TOTAL EXPENDNTURES $ 297304 § 328847 § 340308 § 331,720 §  (8,668) {(2.5)

Funding Adjustments for FY 2010 Include:

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenditures reflect a decrease for vehicle fuel offset by increases for training due
to the recertification requirements of staff and for local mileage reimbursement.

Performance Measures:

Department Goal 1: Increase Ct::unty response capability and community awareness.

Objective 1(a): Conduct bi-annual Red Book training for telecommunicators in the community and participate in
operational checks of communication equipment.

Objective 1(b): Participate in community education and awareness programs.

Objective 1{c): Increase trained Citizens Emergency Response Team (CERT) members by 35 persons per year
and conduct a minimum of 2 classes per year,

Obijective 1(d): Update Animal Services Emergency Support Function plan to comply with County Agricuitural
Response Team program and participate in State coordinated local committes.

Qbjective 1{e). Conduct bi-annual training for Rural Search and Rescue team members.

Objective 1{f ): Maintain readiness of responder notification through an annual Call-Out drill.

Objective 1(g): Complete EPD staff National Interagency Incident Management System (NIIMS) training courses.
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EMERGENCY MANAGEMENT (continued)
GENERAL FUND PUBLIC SAFETY

Department Goal 2: Conduct annual training andfor exarcises.

Objective 2(a): Configure Emergency Support Function's (ESF) related plans in conjunction with SC Emergency
- Management Division and Federal Emergency Management Administration designations.

Objective 2(b): Provide incident tracking and messaging training through WebEQC.,

Objective 2(c): Exercise Alert Notification and Warning systems and procedures.

MEASURES: FY 2008  FY 2009 FY 2010
ective _ Actual Actual Projectad

Number of training clagses conducted

Number of exercises conducted * 7
Number of CERT trainers racruited 1(c) 2 0 2
34

Average hours spent per test of communlcations systems

K 1

Average hours spent per event in community aducation & 1
Average hours spent up-dating plang and procaduras 185 150
5 5

Average hours spent per test exercise -

Parc:n of staff and volunteers trained In IIS gy - 100% 100%

Percent of tracking and messaging system in piace 100% “100% 100%
Percent of alternate EOC readiness 2(c) 50.0% 50.0% 50.0%

" There is constant training in cycles throughout the year In a varlety of training/exercise programs.

2010 ACTION STEPS

Department Goal 1

¥ Continue to update EQP in accordance with State and Federal updates.

> Continue to update EOP/SOPs in accordance with joint assessment requirements.

» Determine what is needed to accomplish the accreditation process through the Emergency Management
Accreditation Program.

Dapartment Goal 2

¥ Continue to expand Citizen Corps programs to include Fire Corps and Medical Reserve Corps in addition to
increasing the number of citizens trained through the Citizen Emergency Response Team (CERT).

* Continue to increase the number of citizens trained through the Citizen Emergency Response Team (CERT).

» Continue to expand the CERT program to include a Disaster Animal Response Team (DART) with additional
training for those citizens interested in helping with anirnal response in a disaster.
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EMERGENCY MANAGEMENT (continued)
SPECIAL REVENUE FUND PUBLIC SAFETY

DIVISION - Hazardous Materials Enforcement

Mission: The Hazardous Materials Enforcement Division serves as a liaison betwean the
private sector and local emergency agencies to provide an accurate inventory and record of
hazardous materials in the community,

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adjusted Approved Change Changse
Positions/FTE 3.00 3.00 1.50 1.50 - a.0
Licangeas and Permits $ 147189 § 144,300 $ 150,000 % 155,000 % 5,000 3.5
Finas and Forfeituras 26,044 24,519 10,000 10,000 - 0.0
TOTAL REVENUES 172,233 168,819 160,000 165,000 5,000 31
Interfund Transfer In 164,004 168,065 - - - 0.0
TOTAL SOURCES $ 336237 $ 326874 § 160000 § 165000 % 5,000 3.1
Personnel $ 230133 § 266124 & 18801 0§ 17002 0§ (1,799) (1.5)
Operating 75,079 107,915 120,038 104,840 (15,198) (12.7)
Capital - - - - - 0.0
TOTAL EXPENDITURES $ 305212 § 374039 § 238839 § 221842 5 t 16,997! {7.1)

Funding Adjustments for FY 2010 Include:

- Revenues reflect growth in the permits for Hazardous Materials.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenditures reflect decreases for training and conferences, public safety
supplies, and copler costs.

- Fund Balanc¢e will be used to balance the budget.
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EMERGENCY MANAGEMENT (continued)
SPECIAL REVENUE FUND PUBLIC SAFETY

Performance Measures:

Department Goal 1: Maintain and increase response capabilities.

Objective 1(a): Provide advanced training to at least 24 hazardous materlals response team members each year
to decrease the need for hazardous materials responses.

Objective 1(b): Provide guidance and instruction to organizations and individuals outside of Charleston County and
generate $10,000 per year in ravenue.

Objective 1(c): Produce hazardous materials inclderts cost recovery invoices for emergency response agencies in
the County with a 100% cost recovery rate.

MEASURES: FY 2008 FY 2009 FY 2010
pCtive : - placs d

Rortd HazMat incidents
uests for out—of-tnwn g uldance and Instrucﬂnn "
' Team members atterding advancedtralmng T

Students trained
HazMat mc.ldents |nvmced ‘

Oﬂ"cestaffrasponsesthazMatIncldents [ — 2 e 8

Anti-Terrorigm training revenue generated 2 1(b} $0 $0 $0
Parcant of HazMat billed invoices recoverad 1{c) n/a nfa n/a

! Reflacts requests from Fire Departments for relmburgement of gpill cleanup costs.
Roflects no external requasts for anti-terrorism training.

2010 ACTION STEPS

Department Goal 1

¥ Provide advanced training in Hazardous Materials, Terrorlsm, and Marine Fire Fighting to the emergency
responders of Charleston County,
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EMERGENCY MANAGEMENT (continued)
SPECIAL REVENUE FUND ' PUBLIC SAFETY

DIVISION — Northern Charleston County Fire District

Mission: The Northern Charleston County Fire District provides fire protection services
through contracts with several fire departments in the northwest portion of the County.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actwal Actual Adiusted Approved Change Change
Positions/FTE . . - - - 0.0
Property Tax b - & 161,264 & 161,500 § 177,100 15,600 97
TOTAL REVENUES - 151,264 161,500 177,100 15,600 9.7
Interfund Transfer In 25.500 - - - - 0.0
TOTAL SOURCES $ 26500 § 151264 § 161,500 § 177100 § 15,800 97
Personnel $ - $ - § - - % ; 00
Operating - 25,500 149,931 161,500 177,100 16,600 97
Capital ' - - - - - 00
TOTAL EXPENDITURES $ 25500 § 149931 % 181500. $ 177100 § 15,600 97

Funding Adjustments for FY 2010 Include:

- Revenues reflect a 12.0 mill tax rate to fund contracts for fire protection within the northwest
area of the County.

- Operating expenditures represent the full-year funding of the fire contracts,
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EMERGENCY MANAGEMENT (continued)
GENERAL FUND PUBLIC SAFETY

DIVISION — Volunteer Rescue Squad

Mission: The Charleston County Volunteer Rescue Squad provides land and water search
and rescue operations, emergency extrications, and recovery operations through public-
minded citizens who contribute their money and volunteer their time to mitigate loss of life.

FY 2007 FY 2008 FY 2000 FY 2010 Percent
DIVISION SUMMARY: Actuai Actual Adiusted  Approved Change  Change
Positions/FTE - - - - - 0.0
Personnel 3 - 5 - % - % - ¥ - 0.0
Operating 344,030 352,681 352,262 352,262 - 0.0
Capial - - . - - 0.0
TOTAL EXPENDITURES $ 344030 § 352,681 § 352,262 § 362262 § - 0.0

Funding Adjustments for FY 2010 Include:

- Operating expenditures show no change in funding from FY 2009,
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EMERGENCY MANAGEMENT (continued)
SPECIAL REVENUE FUND _ PUBLIC SAFETY

DIVISION — West St. Andrew’s Fire District

Mission: The West St. Andrew’s-Fire District provides fire protection services through a
contract with the St. Andrew’s Public Service District.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adiusted  Approved Ghange  Change
Positions/FTE - - - _ - - 0.0
Property Tax % 3081 % 3176 § 3300 &% 4000 § 700 2
Intergovemmental 8 11 - - - 0.0
TOTAL REVENUES $ 3089 § 3187 § 3300 % 4000 § 700 212
Parsonnel % - % - % - % - - 0.0
Oparating 8,000 8,000 8,000 8,000 - 0.0
Capital - - - C - - 00 .
TOTAL EXPENDITURES - 8000 § 8,000 § BODD % BODC & - 00

. M O S

Funding Adjustments for FY 2010 Include:

- Revenues reflect a small change to fund the District's ongoing contract amount and deficit
fund balance.

- Operating expenditures reflect no change from FY 2009.
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EMERGENCY MEDICAL SERVICES
GENERAL FUND \ PUBLIC SAFETY

DIVISION — Emergency Medical Services

Mission: Emergency Medical Services provides prompt, efficient, and effective emergency
medical care and transportation to the citizens of and visitors to the County of Charleston.

FY 2007 FY 2008 FY 2009 FY 2010 Pearcant
DIVISION SUMMARY: Actual Actual Ad|ustad Approvad Change Change
Positions/FTE 174.00 147.00 139.50 139.50 - 0.0
Charges and Fees $ 4820636 § 7423238 § 6,170,000 $ 7,902,000 $% 1.732.000 28.1
TOTAL REVENLUES $ 4920636 $ 7423238 % G6170,000 $ 7802000 $ 1,732,000 281
e L. ENESE——— ———,—————————————————
Fersonnel § 9912843 § 9474535 $ 9667574 § 9551802 § {115,772) (1.2)
Oparating 1,646,226 2,141,170 2,162,668 2,320,089 157,431 . 7.3
Capital 244 143 81,807 144,000 203,200 59,200 41.1
TOTAL EXPENDITURES 11,803,212 11,687,612 11,974,242 12,075,101 100,859 0.8
Intarfund Transfer Out 3,134 2 658 5,000 5,000 - 0.0
TOTAL DISBURSEMENTS $ 11,806,346 $ 11,700,070 § 11979242 § 12080101 § 100,850 na
EE—— o G T

Funding Adjustments for FY 2010 Include:

- Revenues reflect an increased amount from EMS charges based on current and projected
usage of the service. '

- Personnal expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40.0% to 37.5% of salary. These decreases are offset by an increase in overtime costs.
During budget deliberations, Council approved a decrease of $55,556 due to a change in
holiday pay policy.

- Operating expenditures are increased dus to higher costs for vehicle fuel and maintenance
and for contracted services for billing patients. During budget deliberations, Council
approved a decrease of $41,801 from vehicle fuel.

- Capitai expenditures include five cardiac monitors that are past their life expectancy and four
ambulance stretchers to prevent back injuries to personnel.

- Interfund Transfer Out reflects no change. Funding will support required anticipated grant
matches for State and DUl Grants.
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EMERGENCY MEDICAL SERVICES (continued)
GENERAL FUND PUBLIC SAFETY

Performance Measures:

Department Goal 1: Provide prompt, efficient, and effective emergency medical services to the citizens and
visitors of Charleston County.

Objective 1(a): Response time goals for all 911 calls will be monitored for all time-critical emergency responses;
80% of Dispatch Priority Code 1 and 2 calls will be answered within 8 minutes in urban areas, 12
minutes in suburban areas, and within 15 minutes in rural areas.

Objective 1(b): Manpower utilization wili be 30% or less to provide adequate availability of respense to time critical
emergencies. .

Department Goal 2: Maximize revenue coltected within the fee for service guidelines established by County
Administration.

Objective 2(a): Increase annual revenue collections to meet or exceed 80% of total billed.
Objactive 2(b). Medicare and Medicaid will be billed 100% electronically with a rejection rate of =25% which will
resultin a 10% increase in ravenus.

Department Goal 3: Engage all areas of emergency medical services in continuous quality improvement.

Objective 3.  Review of all EMS patient reports by first line supervisor; secondary review of all calls as specified
by medical director.

Department Goal 4: Monitor efficiercy and effectiveness of emergency medical service delivery.

Objective 4(a): Maintaln certification of all field operations personnel through in-service training (IST) program.
Objective 4(b). Conduct patient satisfaction survey with a satisfaction rating to exceed 90%.
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EMERGENCY MEDICAL SERVICES (continued)
GENERAL FUND PUBLIC SAFETY

MEASURES; FY 2008 FY 200 FY 201

Objective - I - l_l. e

33,750
52,000
$12,000,000
%

Patents transported
Incidents responded to 50,233
Total billed $9,663,316  $11,520,366
Percen Medicai lsctronically 2 100% _100%

Copr incident N 5276.6 $4.0 J 3234.9 ”
Total received L $5.337 873 $8,305812 $6,580.000

Acceptable 73.54% 61.08% 62.0%

Marginal 156:00-29:59 24.88% 35.92% 36.0%
Unacceptable »30:00 1.05% 2.67% 2.75%
Urban Minutes: Seconds 1{a}b)

Acceptable <07:59 34,32% 30.51% - 31.0%
Marginal 08:00-14:59 55.51% 56.99% 67.0%
Unaccaptable =15:00 8.36% 12.36% 12.0%
Call Volume (Priority Gode 1, 2, and 3) 39,257 41,579 42.0%
Manpower Utilization 1(aXb)

Countywida ‘ 30.38% 32.69% 33.0%
Matro units 39.67% 43.48% 44.0%
Rural l.mits1 15.69% 15.60% 16.0%
Collaction 2(a) $4,520,767 $6,395,812 $6,500,000
Collections less raefunds and adjustments ! 2(a) 3,837,713 54,750,323 $5,280,000
Parcent of rejection rate . 2(a)(b) 12.28% 9.00% 9.00%
Percent of revenue increased 2(a)b) {0.50%) 25.0% 11.0%
Percent of reviewed raports ' 3 100% 100% 100%
Percent of Field Operations personnel cerifled 4(a) 100% 100% 100%
Survey rating of satlsfaction >90% 4b) 94.2% 85.0% 95.0%

! FY 2008 reflects the baginning of contracting with a commercial billing and collection fim.

2010 ACTION STEPS

Dapartment Goal 1

¥ Upgrade EMS Pro to Tablet PC and implement in the field.

* Replace five twelve lead EKG units and upgrade to Blustooth.
* Replace four Stryker Power-Pro stretchers

Department Goal 3
¥ Continue to monitor billing and collection rates,
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HUMAN RESOURCES

TOTAL
15.00 F.T.E.

EMPLOYEE BENEFITS HUMAN RESOURCES
0.00 F.T.E. 15.00 F.T.E.

[ HUMAN RESOURCES J
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T EEEEEEE—E————
HUMAN RESOURCES
INTERNAL SERVICE FUND | GENERAL GOVERNMENT

PROGRAM - Empldyee Benoefits

Mission: The Empioyee Benefits program tracks fringe benefit rate needs by category of
purpose (health, dental, life, and disability insurances). Premiums for health-related insurance,
professional medical services, and wellness-related consuitant faes are paid by this program to
maintain service contracts benefiting the Charleston County government workforce. Wellness
programs are also funded through this program.

FY 2007 FY 2008 FY 2009 FY 2010 Parcent
PROGRAM SUMMARY: Actual Actual Adjusted Approved Change  Change
Positions/FTE - - - - 0.00 0.0
Charges and Fees $ 10240427 § 22140006 § 22485834 § 22214672 % {271,162) (1.2)
Intarest {26,559) 43,425 - - - 0.0
TOTAL REVENUES 19,222 868 22192430 22485834 22 214,672 (271,162) (1.2)
Interfund Transfer In. - 1,000,000 - - = 0.0
TOTAL SOURCES $ 19222868 § 23I192'430 $ 22485834 § 22214672 % 1271,162! {1.2)
Personnel $ - % - % - % - 3 - 0.0
Qpearating 18,569,373 21,458,315 21 ,657.267 23.064.672 1,407 405 - 8.5
CapHal - - - - - 0.0
TOTAL EXPENDITURES 18,569,373 21,458,315 21,657 267 23,064,672 1407 405 6.5
Interfiund Transfer Out - - 828 567 - (8285687) (100.0)

TOTAL DISBURSEMENTS ~ § 18560373 § 21458315 § 22485834 § 23084672 § 578838 2.6

Funding Adjustments for FY 2010 Include:

- Revenuas reflect the elimination of the County's contribution to pay for additional life insurance
for employees and a reduction in the County's Wellness contribution.

- Operating expenditures reflect the higher costs of various employee insurances,
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HUMAN RESOURCES (continued)
GENERAL FUND GENERAL GOVERNMENT

DIVISION - Human Resources

Mission: The Human Resources Division supports the management staff of Charleston
County toward its goal of effectively utilizing our most valuable resource—our employees. This
includes administering benefit and compensation programs, providing training, facilitating
employee relations and interventions, providing performance counseling, conducting wellness
programs and benefits education programs, and coordinating awards and recegnition
programs.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adjusated Approved Change Change
Positions/FTE 14.00 17.00 17.00 15.00 (2.00) (11.8)
Personnel $§ 891099 § 995018 § 1219307 $1119135 § (100,172) (8.2)
Operating 504,848 292 999 193,531 112,372 (81,159) (41.9)
Capital - - - - - 0.0

TOTAL EXPENDITURES $ 1,305,747 $ 1,288,017 §$1412838 S$1.23607 § (181.331) (12.8)

Funding Adjustments for FY 2010 Include:

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary. In addition, personnel costs reflect the deletion of two
Human Resource Assistant positions.

- Operating expenditures represent a decrease in operating costs due to budget constraints.
This includes the elimination of the Tuition Incentive program for employees and a 93%
decrease in the County's recognition program.

Performance Measures:

Department Goal 1: improve customer service.

Objective 1(a): Forward applications of qualified candidates to departments within 3 business days of closing the
position.

Objective 1(b): Achieve "good” to "excellent” ratings In overall customer satisfaction from 95% of respondents
based upon completion of Human Resources offered training program evaluations.

Department Goal 2: Develop and maintain a diverse workforce.
Objective 2(a): Continue offering Diversity related training programs to all County employees.
Objective 2(b): Continue to train all managers, supervisors, and employees who participate in the intarview

process in “Behavioral Interviewing/Team Interviewing”.
Objective 2(c): Continue to offer exit interviews to identify problem areas.
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HUMAN RESOQURCES (continued)
GENERAL FUND GENERAL GOVERNMENT

MEASURES: ‘ FY 2008 FY 2009 FY 2010
Objactive Actual Actual Projactad

| N”"‘b“r of ﬂppllcaugns -

Employees attending training sessions 243 3.682 2, 335 3,000
Number of training hours provided 6863 423.5 500
Number of employees tralned in Diversity related topics 378 191 175
Number of managers/supervisors trained in “Behavioral/Team

Interviewing” 2(b) 48 13 20

Number of positions filled using “Behavioral/Taam
Interviewing” process
. Number of exit Intervlaws canductad online

Tumarwnd of appllcatluns of qualrf ed candudates W|thin 3
business days of job close 100% 93.5% 100%

Overall Countywide Training Program ‘avaluations * 1({b) nfa 90.0% 90.0%

Parcentage of full-time positions filled usmg the

“Behavioral/Team Interviewing” process 2(b) 34.8% 46.0% 40.0%
Percentage of online axit interviews conducted to total 2(c)
terminations 10.4% 7.0% 7.0%

; Refiects several applicants applied for more than one position.
Includas beanafit open enroliment meeting.
FY 2009 reflacts fewer scheduled Policy and Procedure and Enrolimant meetings in comparison to pravious fiscal years,
Informatlon was not captured in its entirety for FY 2008 due to turnover in the Human Resources Department.
® Elected and Appointed Officials do not utlize Human Resources in Team Interviawing.

2010 ACTION STEPS

Department Goal 1

* Increase efficiencles through:
o Updating the Standard Operating Procedures (SOP) manual for major HR procasses.
o Streamiine HR processes to be more efficient.
o Continue implementing an employee online information system.
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PLANNING
GENERAL FUND GENERAL GOVERNMENT

Mission: The Planning Department administers the County's Zoning and Land Development
Regulations and prepares various studies and plans related to the current and future use of
land in Charleston County with planning and zoning jurisdiction over all unincorporated areas
within Charleston County and within the Towns of Kiawah, Meggett, and Rockville.

FY 2007 FY 2008 FY 2009 FY 2010 Percant
DEPARTMENTAL SUMMARY: Actual Actual Adjusted Approved Change  Change
Positions/FTE 24,00 24,00 23.00 22.00 {1.00) (4.3)
Licenses and Pennits $ 8994 § 82880 S 80,000 § 60000 $  (20,000) (25.0)
Charges and Fees 196,377 73,255 78,000 587,000 {21,000} {26.9)
Misceliansous 240 480 - - - 0.0
TOTAL REVENUES $ 286581 $ 156715 $ 158,000 $ 117,000 § (41,000 (259)
m__ - ———
Personnel $ 1,336,770 $ 1,382,413 $ 1,458,980 § 1,414,908 §  (44.072) (3.0)
~Operating 166,195 400,882 242,037 158,753 (82,284) (34.0)
Capital - - - - - 0.0
TOTAL EXPENDITURES 1,492,065 1,783,295 1,701,017 1,574,661 (126,356) (7.4)
Interfund Transfer Out - 38,000 - - - 0.0
TOTAL DISBURSEMENTS $ 1492965 § 1,821,205 § 1,701,017 § 1,574.661 § (126,356) (7.4)
f o L . | "

Funding Adjustments for FY 2010 Include:

- - Revenues reflect anticipated decreases for zoning permits, zoning fees, and subdivision fees
due to the anticipated economic downturn and the slow down in construction.

- Personnel expenditures represent the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe banefits rate from 40%
to 37.5% of salary. Also included is a decrease due to the deletion of the Zoning Inspector
position. . ,

- Operating expenditures reflect a decrease due to the elimination of consultant fees and color
caopier costs.

Performance Measures:

Department Goal 1: Provide a high level of planning services to a diverse population base. -

Objective 1(a): Reduce staff errors regarding zoning applications to <0.5%.

Objeclive 1(b): Process 95% of site plan review applications within 30 days.

Objective 1(c). Review 100% of subdivision applications within 10 days.

Objective 1(d): Complate 100% of graphic zoning requests within 30 days.

Objective 1(e). Resolve 100% of street numbering/naming inquiries and distribution of new streets within 3 days.
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PLANNING (continued)
GENERAL FUND GENERAL GOVERNMENT

MEASURES: FY 200 FY 2009 FY 2010

" Subdivision applications submitte
Graphic zoning requests received
Number of new streets

Zoning applications processed ' T 1@ 3266 2846 2850
5 nlans roviewed

" Percent of zoning applications processed error free 1(a) 99.0%  994%  99.5%

Percent of site plan review applications processed within 30 days 1{b) 90.0% 90.0% 95.0%
Percent of subdivision applications reviewad within 10 days 1(c) 99.9% 100% 100%
Percent of graphic zoning requests completed within 30 days 1(d} 100% 100% 100%
Percent of street inquiries resolved within 3 days 1{a) 99.9% 98.6% 99.0%
Percant of new strests digtributed to emergency services 1{e)} 100% 100% 100%

! Excludes zoning change applications

2010 ACTION STEPS

Department Goal 1

» |Implemant the first and initiate the second year work program projects included in the County's ten year update
of the Comprehensive Plan,

» Prepare proposed text amendments to the Zoning & Land Development Regulations Ordinance to address
issues including, but not limited to, affordable housing, mixed use development, and highway carridor averlay
districts.
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PUBLIC WORKS

\.

-

\

[

PUBLIC WORKS TOTAL
170.00 F.T.E.
™\ "4 ™
ADMINISTRATION FIELD OPERATIONS
7.75 F.T.E. 104.00 F.T.E.
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SALES TAX 20.00 F.T.E
3.48 F.T.E. ) . QO FLLE. )
. ‘ ™ 7 ™
CIVIL ENGINEERING STORMWATER DRAINAGE
23.52 F.T.E. 11.25 F.T.E.
A \_ o
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PUBLIC WORKS
GENERAL FUND PUBLIC WORKS

DIVISION - Administration

Mission: The Administration Division of Public Works manages and coordinates the
activities of Public Works' five other operating divisions to ensure efficient and consistent
delivery of the Department’s service activities to the citizens of Charleston County.

FY 2007 FY 2008 FY 2009 FY 2010 Parcent

DIVISION SUMMARY: Actual Actual Ad|ustad Approved Change  Change
Positions/FTE 13.25 12.00 10.75 775 {3.00) (27.9)

Charges and Feas $ - § 123 & - % - % - 0.0

TOTAL REVENUES ] - % 123§ - % - & - 0.0
Personnel $ 779092 $ 853545 $ 750174 $ 541,087 $ (209,087) (27.9)
Operating 180,994 123,899 103,775 51,531 (52,244) (50.3)

_ Capital - - - - - 0.0
TOTAL EXPENDITURES 860,086 977,444 853,949 592,618 (261,331) {30.6)

Interfund Transfar Out 3,183 - - - - 0.0
TOTAL DISBURSEMENTS $ 963,240 $ 077444 § 853940 $§ 592618 § (261.331) (30.6)

Funding Adjustments for FY 2010 Include:

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe bensfits rate from
40% to 37.5%. The decrease in personnel costs reflects reallocation of personnet in
FY 2010 by moving three FTEs to the Civil Engineering Division.

- Operating expenditures reflect a decrease as several expenditure categories were moved to
the Civil Engineering Division.

Performance Measures:

DPepartment Goal 1: Ensure a safe and quality secondary and rural roadway network for the citizens of Charleston
County.

Objective 1:  Maintain a paved roadway Qverall Conditicn Index (OCH of 73 or more.

Department Goal 2; Regulate and manage the mosguito population in Charleston County to protect the public
from nuisance and disease bearing mosquitoes.

Objective 2:  Maintain an Adult Density Index (ADI) of 3.5 or less.
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PUBLIC WORKS (continued)
GENERAL FUND | PUBLIC WORKS

Depariment Gaal 2: Ensure the citizens of Charleston County are provided a safe and functional locally
maintained drainage system.

Objective 3(a): Annually devegetate 100% of County maintained drainage systems.
Objective 3(b): Excavate to grade 20% of mechanically cleaned drainage systams once each year.

MEASURES; FY 2008 FY 2000 FY 2010

Paved road expenditures 1 $2,864,190 $2,003,907 $2.500.DDD
Mosquite Control expanditures 2 $2,018,173 $1,817,003 $1,761,805
Vagetation control expenditures ' 182 3(a) n/a n/a n/a
Mau:hanicall mamtamad dralna na . plg . n/a

nght trap cnllectlon coum 2 10.3 8.7 9
Landing rate count 2 7.3 10.4 11.0
Two day service request average 2 7.8 13.8 14.2
Dralnage system inventory (vegetation control, milas) 3(a} n/a 220.4 220.4
‘ Dralnae systerm Invanto mechanical maintenance, miles) 3

Costperomunu ' R G 387 19 534.246.58

Cost per ADI unit * 2 $807,269 $534,413 $503,373
Cost per mile vegetation control * ) 3(a) n/a n/a n/a
3{b n/a n/a

COSI

pear mlle mec:hanlcalf cleaned dralnaewa 5 - nfa

Condition ofpavad road network (DCI) T T———g a 76 73

Level of mosquito control (AD1) 2 25 3.4 a5
Percentage of drainage system devegetated > 3(a) n/a n/a 100%
Percentage of drainage system mechanically cleanad 2 Ab) n/a n/a 20.0%

Includes only sections of drainage ways actively maintained by the Public Works Department.

Thls departiment will bagin measunng performance against this objectiva in FY 2010.

? Overall Condition Index (OCl) is a measure of the deterioration of the paved roadway network. A newly
constructad or resurfaced roadway will have an OCI of 100,

* Adult Density Index (ADI) is an indicator of the average density of biting mosquitoes as a function of actual
counts and service requests.

2010 ACTION STEPS

Departmant Goal 1

* Seek alternate methods of funding to be used toward resolution of rasurfacing backlag.

* Develop and implemant County earth road evaluation rating system.

» Seek alternate resources or strategies necessary to achieve a 20% annual inspection threshold of the County’s
paved road system.

Depariment Goal 2
¥ Fabricate and instafl a high- pressure spray system for controlling adult mosquitoes by helicopter. This effort
will reduce the quantity of pesticides required for spraying for adult mosquitoes by helicopter.

Department Goal 3

¥ Implementation of CarteGraph work order program will allow the department to accurately track resource and
expenditures.

» Develop and implement a drainage rating system,
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PUBLIC WORKS (continued)
GENERAL FUND PUBLIC WORKS

DIVISION - Civil Engineering

Migsion: The Civil Engineering Division is charged with designing and providing field
engineering assistance for the construction of road and drainage system projects, aiding
subdivision development review, and facilitating the County’s compliance with National Pollutant
Discharge Elimination System (NPDES) Phase |l regulations.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adlusted Approved Change Chame
Positions/FTE 12.00 12.00 12.00 2352 11.52 96,0
Charges and Feas ] 500 % 326 % - % - 8 - 0.0
TOTAL REVENUES $ 500 $ 326 § - 8 - 8 - 0.0
Personnel § 738581 § 779,035 § 007,939 §1,520261 § 621,322 68.4
Operating 53,066 97,997 46,410 30974 (18,436) (37.3)
Capltal - . - - - 0.0

TOTAL EXPENDITURES $ 791647 § 877032 § 957,349 5 1,560235 $ 602,886 63.0

Funding Adjustments for FY 2010 Include:

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from

40% to 37.5%. The overall change in FTEs includes the deletion of 3 positions and the
addition of 8.52 positions from the Roads Management Division, 3 positions from the
Administration Division, and 3 positions from the Field Operations Division.

- Operating expenditures reflect a new reimbursement of $169,078 from the CEl -Transportation
Sales Tax program for services to be provided to that program.
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PUBLIC WORKS (continued) |
SPECIAL REVENUE FUND - PUBLIC WORKS

DIVISION - Construction, Engineering and Inspection —Transportation Sales Tax

Mission: The Construction, Engineering and Inspection (CEI) Division is charged with
providing in-house inspection and oversight of selected construction projects funded through
the Transportation Sales Tax.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adjusted Approved Change Change
Positions/FTE - - 3.48 3.48 - 0.0
Fersonnel 5 - % - 519700 § 214658 § 94,958 79.3
Oparating - - 80,537 51,793 (28,744) (35.7)
Capital - : - - - - 0.0
TOTAL EXPENDITURES 3 - % -

$ 200237 § 266451 § 66,214 33.1
————————— . L —

Funding Adjustments for FY 2010 Include:

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5%. The increase in Fiscal Year 2010 is due to full-year funding of the positions,

- Operating expenditures reflect elimination of non-capital IT purchases and a decrease i m the
training and conferences budget.
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PUBLIC WORKS (continued)
GENERAL FUND PUBLIC WORKS

DIVISION - Fleid Operatlons

Mission: The Field Operations Division provides for the operation and transportation of all Public
Works' heavy equipment; canal cleaning and clearing; bridge maintenance and replacement,
pavement maintenance, rocking and paving of roads, streets, driveways, and parking areas;
traffic-control sign installation and maintanance; road and drainage construction/maintenance; and
special construction projects to ensure that the citizens of Charleston County are provided a safe
and effective locally maintained road and drainage system.

- Fy 2007 Fy ko008 FY 2009 FY 2010 Parcant
DHVISION SUMMARY: Actual Actual Adjusted Approved Change Change
Positions/FTE . 125,00 121.00 114.00 104.00 (10.00) (8.8)
Intergovernmental $ 6,038 % 7,560 $ 10,000 $ - % (10,000) (100.0)
TOTAL REVENUES $ 608 % 7560 § 10000 % - % (10,000} (100.0)

e
Personnet $ 4845203 § 5059548 55331986 § 5010845 § (321,141) (6.0)
Qperating 1,838,042 2,066,143 1,770,706 1,830,529 {140,177) (7.9)
Capital 22,797 - - - - 0.0
TOTAL EXPENDITURES 6,706,042 7,125,601 7,102,692 6,641,374 {461,318) (6.5)
Interfund Transfer Out - 500,000 - - - 0.0
TOTAL DISBURSEMENTS $ 6708042 57625601 §$71026892 §$6641374 § (481,318) (6.5)

Funding Adjustments for FY 2010 Include:

- Revenues reflect receipts from local municipalities to reimburse the County for materials
used on municipal projects.

- Personne!l expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment {COLA), and an adjustment in the fringe benefits rate from
40% to 37.5%. The change in FTEs is caused by deleting 7 positions and moving 3
positions to the Civil Engineering Divigion.

- Operating expenditures include a large decrease for vehicle fuel which is partially offset by
an increase for gravel and fiill materials. :
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PUBLIC WORKS (continued)
GENERAL FUND HEALTH AND WELFARE

DIVISION - Mosquito Control

Mission: The Mosquito Control Division protects the health and well-being of the citizens of
Charleston County through an integrated program consisting of suppression of mosquitoes with
safe, effective and economical control products, source elimination, and public education.

FY 2007 FY 2003 FY 2009 FY 2010 Percent
DIVISION SUMMARY": Actual Actual Adjusted Approved Change Change
Positions/FTE 23.00 24.00 23.00 20.00 {3.00) (13.0)
Charges and Fees $ 222051 § 154072 $ 225000 & 150000 % {75,000) {33.3)
TOTAL REVENUES $ 222051 $ 154072 % 225000 § 150,000 % (75,000) (33.3)
T . e, T Y T ———
Personnel 51,049,083 5§ 1.139,790 $ 1199831 31000942 § (189,889) {15.8)
Oparating 859,807 906,334 884 363 987 116 102,753 1.8
Capital 14,167 - - - - 0.0
TOTAL EXPENDITURES $ 1,923,057 $ 2046124 $ 2084104 % 1997058 & (87,136) (4.2)
—————— N & &% — - ]

Funding Adjustments for FY 2010 Include:

- Revenues are derived from contracts to service dredged material disposal sites managed by
Federal, State, and local officials.

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe banefits rate from
40% to 37.5%. The decrease in FTES occurs due to deleting 2 positions and moving 1
position to the Administration Division.

- Operating expenditures include higher pesticide costs and an increase in costs in contracted
services related to the aerial application of pesticides.
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PUBLIC WORKS (continued)

GENERAL FUND

PUBLIC WORKS

DIVISION — Stormwater Drainage

Mission: The Stormwater Drainage Division will implement a storm water management
program to address water quality issues for the citizens of Charleston County. The Division
will do this by testing, surveying, and monitoring water quality in all areas of the County and
taking the necessary measures to improve the quality of water run off for all the citizens of

Charleston County.

Funding Adjustments for FY 2010 Include:

FY 2007 FY 2008 FY 2009 FY 2010 Parcent
DIVISION SUMMARY: Actual Actual Adygted  Approved  Change  Change
Positions/FTE 5.00 12.00 11.25 11.26 - 0.0
Intergovemmental % - § 248281 § 32000 § 658500 § 333800 102.8

- Chargas and Fees 1,531,039 1211847 1,227,500 1,190,000 (37.500) (3.1)
TQTAL REVENUES $ 1531039 5 1460128 § 1,552,500 $ 1,848,500 $ 298,000 19.1
. 3 N

Personnel $ 208556 $ 444813 $ 694017 § 765592 0§ 70,675 10.2
Qparating 280,153 514110 857,583 1,082,908 225325 26.3
Capital 48,476 110,561 - - - 0.0
TOTAL EXPENDITURES 628,185 1,069,284 1,552,500 1,848,500 296,000 19.1
Interfund Transfer Out - 154,291 - - - 0.0
TOTAL DISBURSEMENTS $ 628185 § 1223575 § 1,562500 § 1,848,500 $ 296,000 19.1

- Revenues are generated by the collection of a stormwater fee for services provided in
unincorporated areas of the County. Revenues also include receipts from several
municipalities to enact a program within the municipalities. The revenue estimate was

increased as the program for the Town of James Island begins in FY 2010.

- Parsonnal expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5%. The increase is caused by full-year funding of positions moved into this

Division during FY 2009.

- Operating expenditures are increased to purchase materials for new stormwater drainage

projects.
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SOLID WASTE

134.20 F.T.E.
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ADMINISTRATION
9.20 F.T.E.
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8.00 F.T.E.

( DROP SITE COLLECTION ]
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32.00 F.T.E.

L 8.00 F.T.E.
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L 3.00 F.T.E.

>y
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LITTER CONTROL ]
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[ MATERIALS RECOVERY
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29.00 F.T.
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SOLID WASTE
ENTERPRISE FUND PUBLIC WORKS

DIVISION - Administration

Mission: The Solid Waste Administration Division maintains support for the Solid Waste
Department and provides community education to encourage participation in the Department's
various programs and activities.

FY 2007 FY 2008 FY 2009 FY 2010 Percant
DIVISION SUMMARY: Actual Actual Adlusted Approved Change  Change
Positions/FTE 9,00 9.00 9.20 9.20 - 0.0
Charges and Fees $ - 526413515 § 24975000 § 26,725000 § 1,750,000 7.0
[nterest 500,916 419,801 200,000 100,000 (100,000) (50.0)
Mizcallaneous 94,699 160,739 - - - 0.0
TOTAL REVENUES 595 615 26,994,055 25,175,000 26,825,000 1,650,000 6.6
Interfund Transfer In - - 3,090 - (3,090) (100.0)
TOTAL SOURCES 3 595815 § 26,604,055 § 25178080 3 26,825,000 3§ 1.846.910 6.5

| dﬂ= ——EE .

Personnel $ 683865 684313 § 803,127 & 799,006 § (4,121} (0.5)
Operating 1,526,307 3,038,410 2,602,208 2,537,262 (64,946) (2.5)
Capital 12,681 - - - 0.0
TOTAL EXPENSES 2227953 3,722,723 3,405,335 3,336,268 (69,067) (2.0)
Interfund Transfer Out 42,181 - - - - 0.0
TOTALDISBURSEMENTS $ 2270114 § 3722723 § 3405335 § 3,335,268 § (68.067) (2.0

e T e e T @ e e

Funding Adjustments for FY 2010 Include:

- Revenues are principally derived from solid waste user foes collected by the Revenus
Collections Enterprise Fund as a service to the Solid Waste Department. Interest earnings
represent a decline resulting from current financial market conditions.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenditures decreased due to reductions in County administrative charges and
printing and postage for just one recycling newslstter a year instead of two as well as the
deletion of a contingency account, These were offset by an increase in the cost of collecting
the user fees.
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SOLID WASTE |
ENTERPRISE FUND PUBLIC WORKS

Performance Meaasures:

Department Goal 1: Ensure all solid waste created in Charleston County is disposed of in an environmentally safe
manner, with an emphasis on efficiency and effectiveness.

Objective 1:  Achieve 95% of practical capacity of incinerator waste.
Department Goal 2: Increase citizen involvement in the curbside recycling program.
Objective 2. Achieve a 35% or greater participation rate in Charleston County's recycling program.

MEASURES: ' FY 2008 FY 2009 FY 2010
- s Actual B

"104428 104,428 105,000

: 211,007 188,626
1 143.233 147,479 220000
2 108 129 140

“Total tons of incinerated waste
Total tons disposed of MSW ' at the Landfill
Total neighborhood recycling improvement programs

ol costofincinratroeratlo i o $22 996,526 ‘ “nia n/a

Total cost of curbside recycling program . 2 §2.241,331  $1,682.532 _ §$1,687.773

" Parcent of households participating in curbside recyaling 2T B08an  R00c T a3.00%

! Municipal Solid Waste
2 FY 2009 data unavailable at time of publication,
% Incinerator will cease operation January 2010.

2010 ACTION STEPS

Department Goal 1

» Complete negotiations with Veolia for a contract extension proposal for the incinerator.

¥ Complete a department wide study that will review current methods for reducing, reusing, and recycling.
¥ Increase composting by 50% by the end of FY 2010, ‘

Department Goal 2

> Expand the neighborhood marketing initiative to improve neighborhood recycling participation by adding a
minimum of 12 new neighborhaod studies each year.
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SOLID WASTE (continued)
ENTERPRISE FUND PUBLIC WORKS

DIVISION - Compost and Mulch Operations

Misslion: The Solid Waste Compost and Mulch Operations Division provides for the
processing of natural wood waste in volumes delivered by municipalities, public service
districts, and private haulers and turning that waste into mulch and screened compost for sale
to the public or wholasale operations.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY': Actual Actual Adiusted Approyed Change  Change
Positions/FTE 8.00 8.00 8.00 8.00 - 00
Charges and Fees $ 45681 $ 49750 $ 40000 $ 45000 $  5.000 125
TOTAL REVENUES $ 45881 § 49750 § 40000 $ 45000 $ 5,000 12.5
Personnel $ 301267 § 422547 § 451856 $ 452,793 § 937 0.2
Operating 378513 535,954 382,374 360,900 (21,474) (5.6)
Capital - - - 200,000 200,000 100.0
TOTAL EXPENSES $ 769780 $ 958501 $ 834230 § 1,013,603 § 179463 215

e B ——————————————————J .. ]

Funding Adjustments for FY 2010 Include:

- Revenues reflect a predicted increase based on FY 2009 revenues.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenditures reflect a decrease in gravel and fill material, repair and maintenance

supplies, and the purchase of safety equipment which are offset by an increase in vehicle
fleet charges.

- The Capital expense represents the cost for one Cat Wheel Loader for $200,000.

I-38



SOLID WASTE (continued)
ENTERPRISE FUND PUBLIC WORKS

DIVISION - Containerization

Mission: The Solid Waste Containerization Division collects and segregates trash, garbage,
and recyclables from strategically located County-maintained convenience centers throughout
the rural areas of the County for incineration, recycling, or composting.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adiusted Approved Change  Change
Positions/FTE 33.00 33.00 32.00 32.00 _— 0.0
Personnel 31206629 $1.318286 $ 1277651 $1,330839 § 62148 4.9
Operating 664,113 721,156 580,780 617,049 36,269 6.2
Capital - - 215,690 - (215690)  (100.0)
TOTAL EXPENSES $ 1,870,742 52039442 $2074121 $ 1056888 § (117,233) (5.7)

T —— —— A e T — ———————————————

Funding Adjustments for FY 2010 Include:

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expense increases are for the purchase of several front-loading and roll-off
containers.

- Capital expenses were not recommended by the Fleet Review Committee.
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SOLID WASTE (continued)
ENTERPRISE FUND . PUBLIC WORKS

DIVISION — Curbside Collection

Mission: The Solid Waste Collection Division provides curbside collection of recyclables to
all urban areas of Charleston County and to urban schools.

FY 2007 FY 2008 FY 2009 FY 2010 Percant
DIVISION SUMMARY: Actual Actyal Ad|usted Approved Change Change
Positions/FTE 12.00 12.00 11.00 11.00 - 0.0
Personnel $ 527853 $ 598521 § 650127 § 641,275 § (8,852) (1.4)
Operating 763,719 858,503 731,617 643,482 (88,135) (12.0)
Capltal - - 300,788 190,000 (110,788) {(38.8)
TOTAL EXPENSES $ 1,201,572 $ 1,457,024 $ 1,682,532 §$ 1474757 § (207,775) {12.3)

[ TR . ]

Funding Adjustments for FY 2010 Include:

- Personnel expenditures represent the actuél grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.,

- Operating expenditures reflect decreases in curbside bin purchases and vehicle fleet
charges.

- The Capital expense represents the cost of one large recycling truck as recommended by
the Fleet Review Committee.

1-40



SOLID WASTE (continued)
ENTERPRISE FUND PUBLIC WORKS

PROGRAM - Debt Service

Mission: The Debt Service Program accounts for servicing of the 2004 Solid Waste
Revenue Bonds which refinanced the 1994 Solid Waste Revenue Bonds. This program
records the principal, interest, and other costs related to the repayment of that debt issuance.

FY 2007 FY 2008 FY 2009 FY 2010 Parcemt
PROGRAM SUMMARY: Agtual Actual Adjusted Approved Chamge  Change
Positions/FTE - - - - - 0.0
Parsonnel $ R - - % - % - 0.0
Oporating - - - ' - - 0.0
Capital - - - - - 0.0
Debt Service 663,662 595,185 1,931,676 1,922 252 (9,324) (0.5)
TOTAL EXPENSES $ 663562 § 595185 § 1,931,576 § 18222452 § (9,324) (0.5)

Funding Adjustments for FY 2010 Include:

- Debt Service reflects the scheduled principal and interest payments on the 2004 Revenue
Bond.
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SOLID WASTE (continued)
ENTERPRISE FUND PUBLIC WORKS

DIVISION — Drop Site Collection

Mission: The Solid Waste Drop Site Collection Division provides drop site containers located
throughout the County to collect commingled materials and paper products to remove litter
and overflow waste,

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adiusted  Approved Change  Change
Positions/FTE 8.00 8.00 8.00 8.00 . 0.0
Personnel $ 417784 § 449250 $ 434881 % 440465 § 5,604 1.3
Operating 128,536 178,027 121,288 139,233 18,045 14.9
Capital .- - 70,000 - (70,000) {100.0)
TOTAL EXPENSES $ 5468320 § 625277 5 626149 § 579,798 § (46,351 (7.4)

Funding Adjustments for FY 2010 Include:

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenses represent an increase due to an anticipated need to purchase four
replacement containers that are worn out.
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SOLID WASTE (continued)
ENTERPRISE FUND PUBLIC WORKS

DIVISION - Household Hazardous Waste

Mission: The Solid Waste Housshold Hazardous Waste Division provides for proper
disposal of residential household hazardous wastes such as paint, gasoline, pool chemicals,
and insecticides at the Bees Ferry Landfill.

FY 2007 FY 2008 FY 2009 FY 2010 Parcent
DIVISION SUMMARY: Actual Actusl  Adiusted  Aporoved  Change  Change
Positions/FTE 3.00 3.00 3.00 3.00 - 0.0
Charges and Fees $ 312685 $ 44570 $ 32500 § 25000 _§ (7,500) (23.1}
TOTAL REVENUES § 31265 § 44570 ¢ 32500 % 25000 % (7,500} (23.1)

————mlLE T . |

Personnel $ 209878 § 218370 § 222041 0§ 214,333 § {8,608) (3.9)
Operating 107,218 138,329 131,913 131,853 40 0.0
Capital - - - - - 0.0
TOTAL EXPENSES $ 317086 § 356,699 § 354854 § 348,286 & (8,568) {2.4)

Funding Adjustments for FY 2010 Include:

- Revenues reflect a predicted decrease based on FY 2009 revenues.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenses represent only a slight increase.
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SOLID WASTE (continued)
ENTERPRISE FUND PUBLIC WORKS

DIVISION - Incinerator Operations

Mission: The Solid Waste Incinerator Qperations Division provides for the disposal of
garbage at the Montenay Charleston Resource Facility.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actyal Actual AdJusted Abproved Chanpe Chapge
Positions/FTE 2.00 2.00 2,00 2.00 | - 0.0
Charges and Fees $§ 9227193 § 11603638 $ 9600000 $ 4.800,000 $ (4,800,000) (50.0)
Interest 2,002,060 1,519,361 500,000 250,000 (250,000) (50.0)
TOTAL REVENUES $ 11,319,253  § 13122899 § 10,500,000 § 5050,000 § (5050,000) (50.0)

" - & ] E = ]

Personnel $ 74952 § 78572 § 79392 § 40,248 $ (39,146) (49,3)
Operating 21,950,610 22,815.930 23 508 500 24,009,527 411,027 17
Capital - - - ‘ - - 0.0
TOTAL EXPENSES $ 22025562 § 22805502 § 23677892 §$ 24040773 $ 371,881 16

Funding Adjustments for FY 2010 Include:

- Revenues reflect an adjustment due to the Incinerator contract and the contract with the
Navy for electric steam revenue ending January 1, 2010.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenses represent an increase in the contract for incinerator operations.
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SOLID WASTE (continued)
ENTERPRISE FUND ‘ PUBLIC WORKS

DIVISION - Landfili Operations

Mission: The Solid Waste Landfill Operations Division provides a disposal site for solid
waste and construction debris to Charleston County customers including residents,
municipalities, public service districts, other government contractors, and private haulers.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adiusted Approved Change Change
Positions/FTE 20,00 22.00 22.00 30.00 8.00 36.4
Intergovemmental $ 120530 $ 142,085 $ 150000 $ 130,000 § (20,000 (13.3)
Charges and Fees 2,731,001 2,629,319 195,000 200,000 5,000 2.8
Miscellaneous 407,177 200,500 - - 0.0
TOTAL REVENUES $ 3267,708 % 3,171,904 $ 345000 $ 330,000 § (15000 (4.3)
Personnel $ 1,075,925 $ 1207431 % 1314954 $ 1,811,380 $ 496415 37.8
Operating (2,162,876) 6,000,167 2,453,828 2,723,761 260,933 11,0
Capital ‘ - - 1,363,900 2,760,000 1,396,100 102.4
TOTAL EXPENSES $ (1,086,951) § 7297598 $ 5132682 § 7205130 $ 2162448 42.1

Funding Adjustments for FY 2010 Include:
- Revenues will decrease by $15,000 due to a decrease in State Shared Revenueé.

- Personnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary. Eight FTEs were added in anticipation of the incinerator
contractor ending on January 1, 2010.

- Operating expenses represent an increase in anticipation of the incinerator contract ending
on January 1, 2010. The increase in operating expenditures includes increases for drainage
and piping, gravel and fill, consultant fees, leachate disposal, landfill post-closure costs, fleet
operations and fuel, telecommunications, uniforms, other operating supplies, repair and
maintenance, and leases for the rental of machinery.

- Capital expenses will increase in anticipation of the incinerator contract ending on January 1,

2010. Additional equipment and vehicles wili be neaded as approved by the Fleet Review
Committee.
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SOLID WASTE (continued)
ENTERPRISE FUND PUBLIC WORKS

DIVISION - Litter Control

Mission: The Solid Waste Litter Control Division provides education and enforcement of the
various litter codes and ordinances of Charleston County in order to provide its citizens with a
clean and healthy environmaent in which to live.

FY 2007 FY 2008 FY 2009 FY 2010 Percent
DIVISION SUMMARY: Actual Actual Adjusted  Approved Change  Change
Positions/FTE 2.00 2.00 2.00 2.00 - 0.0
Personnel $ 110782 % 112,958 § 114,073 § 106,46 §  (7,927) (6.9)
Operating 13,167 11,562 12,742 11,215 (1,627) (12.0)
Capital - - - - - 0.0
TOTAL EXPENSES $ 123949 $ 124520 § 126815 § 117361 §  (9,454) (7.5)

I . G e

Funding Adjustments for FY 2010 Include:

- Personnel expenditures reprasent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenses reflect a decrease in wireless technology charges.
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ENTERPRISE FUND

SOLID WASTE (continued)

PUBLIC WORKS

DIVISION - Materials Recovery Facility

Mission: The Solid Waste Materials Recovery Facility provides for the processing and

marketing of recyclable material collected in Charleston County and the processing of
materials received from Dorchester County.

DIVISION 3UMMARY:

Positions/FTE

Intergovemmental
Charges and Fees
rtarest
Miscellaneous

TOTAL REVENUES
Interfund Transfer In

TOTAL SOURCES
Personnel
Qparating

Capital

TOTAL EXPENSES

Funding Adjustments for FY 2010 Include:

- Revenues decreased by $1,509,300 based on current commaodity prices.

- Parsonnel expenditures represent the actual grades and steps of the incumbents, no
provision for a Cost of Living Adjustment (COLA}, and an adjustment in the fringe benefits
rate from 40% to 37.5% of salary.

- Operating expenses reflect decreases in vehicle fleet fuel, training and conference
expenses, and other operating supplies.

147

FY 2007 FY 2008 FY 2009 FY 2010 Percent
Actual Actual Adlusted Approved Change Chanae
29.00 29.00 29.00 29.00 - 0.0

$ 141,957 § 57,839 % - 8 . - 0.0
2,121,406 2,094,279 2,168,300 659,000 (1,509,300) (69.6)
28,181 24,981 - - - 0.0

- (295,998} - - - 0.0

2,261,544 2,781,101 2,168,300 659,000 (1,509,300) (69.6)

- - 1,617 - (1,617) {100.0)

$ 2291544 $2781101 §$ 2,169,917 $ 659,000 $ (1510,917) (69.6)
$ 1,031,303 § 1,147,706 $1,171,310 & 1,203,013 § 31,703 2.7
558,008 466,871 251,625 221,267 (30,358) (12.1)

- - - - - 0.0

$ 1,589,311 $ 1614577 $ 1,422,935 § 1424280 & 1,345 0.1



CHARLESTON
B COUNTY B

SOUTH CAROLINA



DEPUTY ADMINISTRATOR OF
TRANSPORTATION SALES TAX

DEFP ADMINISTRATOR OF
TRANS SALES TAX TOTAL
8.80 F.T.E.
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DEPUTY ADMINISTRATOR TRANSPORTATION SALES TAX

SPECIAL REVENUE FUND CULTURE & RECREATION

PROGRAM - Greenbelts

Mission: The Greenbelts Program provides coordination, strategic planning, and direction for the
Half-Cent Transportation Sales Tax Greenbelt Program in Charleston County in addition to
implementing the Comprehensive Greenbelt Plan through the Urban and Rural Grants Program.

FY 2007 FY 2008 FY 2009 FY 2010 Parcent
PROGRAM SUMMARY: Actual Actual Adiusted  Approved Change  Change
Pasitions/FTE 1.00 200 1.80 1.80 - 0.0
Sales Tax $ 6718622 § 6816503 $ 6875000 % 59500000 % (925,000) (13.5)
Interast 443,228 313,404 - 250,000 250,000 100.0
TOTAL REVENUES 7,161,850 7,129,907 6,875,000 6,200,000 (675,000) {9.8)
Interfund Transfer In 1,684,278 3,808,033 - - - 0.0
TOTAL SOURCES § 8846128 §$ 10937940 § 6875000 § 6,200,000 § (675,000) (9.8)
Personnel § 97340 $ 179505 $ 187208 % 152508 % {34,700) (18.5)
Operating 46,767 3871 1,129,389 126,258 {1,003,131) (88.8)
Caphtal ‘ - - .- - - 0.0
Debt Service 1,684,278 3,808,033 5,668,403 6,394,590 836,187 220

Funding Adjustments for FY 2010 include:

- Revenues show a projected decrease of collections for the half cent Transportation Sales Tax,

- Personnal expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5%. This also includes deleting the full year funding for 0.2 of an FTE which
moved to another program.

- Operating expenditures reflect the deletion of the Contingency line item to balance the
annual budget.

- Debt Service is increased due to the issuance of $60 million in debt in December 2007,
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DEPUTY ADMINISTRATOR TRANSPORTATION SALES TAX

SPECIAL REVENUE FUND PUBLIC WORKS

PROGRAM - Roads Administration

Mission:- The Roads Administration Program provides coordination, strategic planning, and
direction for transportation improvements in Charleston County.

FY 2007 - FY 2008 | FY 2009 FY 2010 Percent
PROGRAM SUMMARY: Actual Actual Adjusted Approved Change  Change
Pasitions/FTE . - 8.75 ~ T7.00 7.00 - 0.0
Sales Tax 3 25688850 § 26,063,098 & 26286000 § 22,750,000 § (3536000) {13.5)
Intergovemmental 48477 12715 - - - 0.0
Interast 339,319 757,560 - - - 0.0
' TOTAL REVENUES 26,076,646 26833373 26,286,000 ‘ 22,750,000 (3,536,000) (13.5)
Irtarfund Transfer In 1,356,781 3,821,160 - - K 0.0
TOTAL SOURCES 3 27[2331427 i 30!6541533 § 215'2861000 § 22|750|DDD § !3!536!00% (13.5)
Persorthel L 337,793 $ 505178 % 712,203 % 771,752 % 59,549 8.4
Operating 107,131 207714 210178 201,516 . {8.663) 4.1
Capital - - - - - 0.0 .
Dabt Service 1,356,781 3,821,268 6,444 411 7,701,894 1,257,483 19.5
TOTAL EXPENDITURES 1,851,705 4534161 7,366,792 8,675.161 . 12308369 17.8
interfund Transfer Qut ' 3000000 - 3000000 3,000,000 3,000,000 - 0.0

TOTAL DISBURSEMENTS $ 4851705 § 75634161 § 10,366,792 § 11675161 § 1,308,369 .12.6
‘ — E— I S E———— -

Funding Adjustments for FY‘2010' Include:

- Revenues reflact a decrease based on anticipated lower collections of the Transportation
Sales Tax due to the slowdown in tha aconomy.

- Personnel expenditures reflect the actual grades and steps of the incumbents, no provision
for a Cost of Living Adjustment (COLA), and an adjustment in the fringe benefits rate from
40% to 37.5%. Personnel expenditures include the annualization of position changes in
FY 2009, '

- Operating expenditures represent decreases in office services costs and funds set aside for
contingencies. ‘

- Dabt Service increases due to the $90 million b'orrowed in December 2007,



DEPUTY ADMINISTRATOR TRANSPORTATION SALES TAX

(continued) .

SPECIAL REVENUE FUND PUELIC WORKS

PROGRAM - Transportation Projects

Mission: The Transportation Projects Program prowdes project managemaent for
transportation projects in Charleston County.

FY 2007 FY 2008 FY 2009 FY 2010
PROGRAM SUMMARY: Actugl ctual Adiusted Approved Change
Intergovemmental $ 48477 $ 9985 § ‘ - _§ I -
TOTAL REVENUES $ 48477 3 9965 § - 3 - %
o o—— . K

Program Management $ 3564408 § 3937920 § 4042753 § 3981323 % (61,430)
Public Works Projects 580,861 ige.227 1,000,000 1,000,000 -
Drainage Projects 105,752 242231 1,000,000 1,000,000 -
Local Paving 381,639 772,040 2,000,000 2,000,000 -
Resurfacing Projects 6,642,313 209,498 4,000,000 4,000,000 -
Pedestrian/Bike Paths 132,869 430,837 500,000 500,000 -
Intersections 191,230 209,514 2,000,000 2,000,000 -

TOTAL EXPFENDITURES $ 11,578,072 § 6278067 $ 14,542,753 § 14,481,323 § (81,430)

_u-—__...._._—
e e — @

Funding Adjustments for FY 2010 Include:

- The funding allocations shown above are made in accordance with the Comprehensive
Transportation Plan.
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0.0
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Capital Projects - General
| Charleston County

The FY 2010 - FY 2014 Adopted Capital Improvernent Plan (CIP) includes an overview and a CIP
General Project Detail section. The overview outlines the County's policies guiding capital
investment and provides highlights of the CIP. The CIP General Project Detail section provides
detailed information about individual projects, including expenditures, start/end dates, and
operating and maintenance costs.

In previous years, the total CIP consisted of projects from the Genaral Fund and the Solid Waste -
Enterprise Fund. The FY 2010 — FY 2014 CIP does not include the Solid Waste — Enterprise
Fund. Charleston County's consultant, Kessler Consultant, Inc., is exploring new technologies
and opportunities for helping the County reach a 10% to 40% increased recycling goal. In
addition, Charleston County anticipates closing the County’s incinerator and pursing alternative
environmentally friendly options for disposal of garbage. Charleston County, along with Kessler
Consultant will develop a revised Solid Waste CIP during FY 2010,

The FY 2010 - FY 2014 Adopted CIP totals $134.5 million and includes four projects.
Ovarview

The County defines a capital expenditure as a single item that costs $5,000 or more and lasts
longer than one year. Some capital expenditures are included within the operating budget since
they are recurring or affordable on a pay-as-you-go basis. Examples of capital expenditures
included in the operating budget are vehicles and equipment purchases. Following is a table
summarizing capital expenditures in the operating budget, :

Capital Expenditures

General Fund $203,200
Special Revenue Funds 88,000
Enterprise Funds 3,345 921
" Internal Service Funds 1,108,975

Grand Total $4,747,096

Capital expenditures that are not included in the operating budget ara considered in the Capital
Improvement Plan (CIP). Charleston County's CIP allocates existing funds and anticipated
revenues to rehabilitate, restore, improve, and add to the County's capital facilities.

Charleston County’s CIP is a financial management tool that assists in facility maintenance and
capital development. Implementing a multi-year CIP promotes batter use of the County's limited
financial resources and assists in the coordination of public and private development. As a
financial tool, a multi-year CIP provides early indications of major outlays and assures timely
facifity maintenance or replacement. In addition, five-year capital improvement plans are an
integral part of long-range planning and are viewed positively by bond rating agencies.

The multi-year CIP covers a five-year planning period and is updated each year to reflect ongoing
changes and additions. The CIP is submitted to County Council by the Administrator for adoption
along with the County's annual budget. The five-year CIP does not appropriate funds, but it
supports the actual appropriations that are made through adoption of the budget.
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Capital Projects - General
| Charleston County

Facility Planning Committee

- Early in 2003, the County Administrator established the Facility Planning Committee. The
committee is composed of representatives from the Building Services, Capital Projects, and
Facilities Management Departments. The purpose of the committee was to develop a five-year
plan to address existing and future facility and capital needs.

The initial phase of development was to evaluate existing County-owned and rented facilities and
land. The Committee found that the County’s facilities were generally in good condition with 76
percent of the square footage having an effective age of ten years or less. The effective age was
determined from original construction date or the date of major renovations. The committee did
determine that the County owned some unused buildings and land and leased some facilities.

The committee sent a survey to all department heads and elected officials requesting information
about current and future service delivery and space needs. In addition, the Committee looked at
demographic trends determining that the population is becoming older, more affluent, and better
educated.

Based on the facilities evaluations, the departments’ anticipated needs, and the demographic
information, the committee prioritized projects. The main goals of the CIP was to more effectively
utilize County facilities and invest In technology to better serva tha County's citizens.

With assistance from the Controller and Budget Offices, the committee balanced the identified
projects with current and future financing capabilities. After identifying the projects, the committee
developed the five-year plan by identifying the total cost of each selected project and the
associated operating and maintenance costs. The projects were then scheduled and budgeted
for the FY 2004 — FY 2008 Capital Improvement Plan.

Five Year Capital Improvement Plan
The County updates the CIP annually. The most recent update was in the spring of 2009 to reflect

minor revisions to ongoing projects. The FY 2010—-FY 2014 Capital Improvement Plan reflacts the
current estimated schedule for approved projects.

Five Year Capital Improvement Plan
FY 2010 - FY 2014

Recreation/
Culture
0.5%

Judigial
2.4%

Public
- Safaty
97.1%
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Capital Projects - General
___ Charleston County

All of the projects in the CIP have funds appropriated for use in FY 2010. The following graph
shows the proposed projects that wnll be worked on during FY 2010. See the Project Summary on
page K-5 for details.

FY 2010 Capital Improvement Plan

Recreation Judicial
/ Culture 40
1%

Public
Safety
95%

Councll and staff will continue to review the program, its direction, progress, and financing
requirements annually.

Financing the CIP

The funding for this plan will come from existing funds; funds from the County’s Accommodations
Tax and Emergency 911 Fees; and future bond issues. In addition, all revenues from the sale of
real estate must be used for capital projects per the County Budget Ordinance and Financial
Policies.

FY 2010 - FY 2014 CIP Sources

Pccommodatibns
Tax 0.5%

Emergency 911
4.2% "

Future Bond Existing Funds
lssues 25.3%
70.0%

Impact on the Operating Budget
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Capital Projects - General
Charleston County

The capital program directly impacts current and future operating budgets. Charlaston County
has identified costs required to operate and maintain completed capital projects. In some cases,
the operating costs of the project are either insignificant or are offset by cost savings.

The operating cost is calculated on each individual project. The Facilities Department estimates
the increased cost for administrative costs, building maintenance, utilities and security. The
Safety and Risk Management Department calculates the increased insurance costs. In addition,
personnel costs are calculated based on current salary plus fringe benefits. The operating and
maintenance costs are displayed in current dollars.

Total operating and maintenance costs of approximately $1,810,000 are included in the County's
FY 2010 operating budget to support the anticipated completion of the Charleston County
Detention Center Expansion during the current fiscal year.

CHARLESTON COUNTY DETENTION CENTER EXPANSION —

[ MCSELEYARCHITEC TS

Artist rendering of the Detention Center Expansion

Project Groundbreaking Ceremony on May 1, 2008 for the

Detention Center Expansion project

Progress as of April 14, 2009
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Capital Projects
Charleston County

General Fund Project Detail

DETENTION CENTER EXPANSION
This project reduces overcrowding in the Adult Detention Center by constructing a new building. The expansion

consists of a four-story jail to house inmates and a support building. The new facility will provide an additional
332,000 square feet and increase the inmate capacity by 1,344.

Funetion:  Public Safety Start Date: 2006  End Date: 2014

L Excendit Prior 2010 2011 2012 2013 2014 Beyond  Total
- EXpendiiures: 56,500 41,790 1,700 . . . . 99,990
ll. Fund Source: Prior 2010 2011 2012 2013 2014  Beyond Total
Existing Funds 56,600 12,050 - - “ - - 69,450
Future Bond |ssues - 28,840 1,700 - - - - 30,540
lil. O&M Cosls (Savings): 2010 2011 2012 2013 2014
Personnhel 1,009 2,000 - - -
Operating 801 1,333 - - -
0O8&M impact includes partially opening the Detention Center Expansion in the
IV. O&M Impacts: third quarter of FY 2010. The new Detantion Center will be fully operational in
FY 2011. Additional personnel costs include the addition of 55 detention staff in
Fy 2010.

CONSOLIDATED DISPATCH CENTER

This project will provide facilities for full implementation of the Charleston County Consoclidated 9-1-1 Center
which will result in faster emergency response times along with enhanced interoperability and coordination among
responding agencies. Transition to the Consolidated 9-1-1 Center will provide County-wide emergency dispatch
for law enforcement, fire and emergency medical services.

Function: Public Safety Start Date: 2009 End Date: 2012
Prior 2010 2011 2012 2013 2014 Bayond Total

I. Expenditures:

1,440 3,400 9,655 12,806 0 0 0 27,300
Il. Fund Source; Prior 2010 2011 2012 2013 2014 Beyond Total
Existing Funds - 1,400 3,400 - - - . 4,840
Future Bond Issues - - 9,655 9,805 - - - 19,480
Emergency 911 - - - 3,000 - - - 3,000
lil. O&M Costs {Savings): 2010 2011 2012 2013 2014
Personnel 0 0 0 5,259 0
Operating 0 0 ] 200 0

Additional operating costs include betwean 120 and 150 new employeas 1o staff
V. O&M Impacts: the new facility, Annual operating costs of the facility, excluding personnel, are
estimated to begin at $200,000.
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Capital Projects
Charleston County

General Fund Project Detall
JUDICIAL CENTER COURTYARD

This project creates complementing “garden” and “open lawn” courtyards outside of the Judicial Center, The
"garden courtyard” will contain a central seating area with benches and a memorial plaque to honor the Quakers
buried in the courtyard. The “open lawn courtyard” will feature the foundations of previous structures of historic
and archeological interest. A smaller seating area with benches is also planned for the “open lawn courtyard.”

Function: Recreation/Culture Start Data: 2009 End Data: 2010
Prior 2010 2011 2012 2013 2014 Beyond Total

1. Expendltures:

50 350 0 0 ¢] 0 0 400

ll. Fund Source; Prior 2010 2011 2012 2013 2014 Baeyond Total

Accommodations Tax 50 350 - - - - - 400
M. O&M Costs (Savings): 2010 2011 212 2013 2014

Pearsonnel 0 0 0 0 0

Operating 0 0 0 0 ¢
IV. O&M Impacts: Operating and maintenance costs are anticipated to be assigned by the City of

Charleston.
JuDicCIAL CENTER REPAIRS

This project provides for needed repairs at the Judicial Center. The first phase of the project included repairs to
the exterior of the building, In Phase II, repair work will include the design and repair of the Terrazzo flooring and
stair treads on the first floor of the public lobby area.

Function: Judicial Start Date: 2007 End Date: 2010
L E dit _ Prior 2010 2011 2012 2013 2014 Bayond Total
- Sxpenditures: 5060 1750 0 0 0 0 0 8,810
I. Fund Source: Prior 2010 2011 2012 2013 2014 Beyond Total
Existing Funds 5,060 1,760 - - - - - 6,810
ill. O&M Costs (Savings): 2010 2011 2012 2013 2014
Personnel 0 0 0 a 0
Operating 0 0 0 0 i}
IV. O&M Impacts: The Judicial Center Repairs will not impact future operating and maintenance
costs,
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Debt Service
Charleston County

General Qverview

The County's Debt Service Fund reports current financial resources restricted for the payment
of principal and interest on long-term debt. The County confines its long-term borrowing to
those projects or capital improvements that cannot be funded with current revenues. The
County does not issue long-term debt to finance current operating expenditures or any
racurring costs. The County utilizes a variety of debt instruments including:

General Obligation Bonds (GOBs) - GOBs are written promises to repay a stated sum of
principal at a specified future date along with periodic interest at a specified rate. The County
issues GOBs to obtain funding for the acquisition and construction of major capital facilities.
These bonds are considered direct obligations and are backed by the full faith, credit, and
taxing power of the County.

Certificates of Participation (COPs) - COPs are contractual arrangements that permit a
governmental entity to acquire capital assets through yearly lease payments, which are
appropriated in the entity's annual budget. The County issues COPs through the Charleston
Public Facilities Corporation in order to finance the acquisition of essential government
facilittes. COPs are treated as capital lease obligations. ‘

Revenue Bonds - Revenue bonds are supported by the ravenue generated from a specific
project or source. The County issues revenue bonds to construct or expand a variety of
revenue generating entities. Principal and interest associated with these bonds are paid at
specified future dates and interest rates from project revenues, not other general tax sources,
Because of this, these bonds are not subject to the current legislated debt limits (see further
discussion below).

Intergovernmental Payable ~ The County entered intc an intergovernmental loan agreement
for the purpose of financing a portion of the cost of the Arthur Ravenel, Jr. Bridge. The County
has agreed to pay an annual amount of $3,000,000 from a dedicated revenue source.

Capital Leases - The County uses capital leases to fund the acquisition of various pieces of
equipment. Capital leases provide the County with the ability to fund smaller capital needs
without issuing GOBs.

All major types of debt are authorized by resolution of County Council and outline the
associated dollar amounts, purpose, and repayment terms. Where advantageous, the County
issues debt that can be repaid from sources other than taxes, such as special assessment,
revenue, or other self-supporting bonds.

Debt Policy

The Debt Policy, endorsed by County Council, is designed to allow for the most efficient use of
resources to accomplish capital improvements. The Debt Policy, in its entirety, is in the
Appendix of this document.
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Debt Service
Charleston County

Legal Debt Service Limit

The South Carglina State Constitution limits the debt capacity of all governmental entities,
seeking capital through securities exchanges, to eight percent of the assessed value of the
property base. Revenue Bonds, GOBs approved by voter referendum, and COPs issued prior
to January 1, 1996, are not currently subject to this limitation. However, during its 1995
session, the South Carolina legislature passed legislation making COPs issued after
January 1, 1996, subject to the eight percent limit.

The County’s outstanding debt subject to the eight percent limit is almost $132.9 million as of
June 30, 2009, and its capacity to issue new debt is approximately $111.0 million. The
County’'s last issue of new debt was during FY 2008 when GOBs wera issued to fund an
automotive shop, complete a radio system upgrade, and initiate both a Detention Center
expansion and a Consolidated Dispatch Center. The following table and graph outline
components of the County's eight percent debt limit.

Current Constitutional 8% Debt
(in Millions of Dollars)

Total Assessment at June 30, 2008 $3,048.7
Constitutional Debt Limit (8% of Assessment) $243.9
Outstanding 8% Debt $132.9
Available Capacity $111.0

Current Constitutional 8% Debt

{Assumptions: Mo Additional Debt IEsued, 3 Parcent Annual Growth In Property
Base and 20 Percent Reassessment at & Year Intervala)

800

Tao

800

00

400

Millions of Dollars

300 1

200 1

100 1

Filscal Year

W Outstanding 8% Dabt M Available
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Debt Service
Charleston County

| Bond Ratings

During April 2006, Charleston County's municipal bond rating for General Obligation debt was
upgraded from AA+ to AAA by Standard and Poor's Corporation. The upgrade was a direct
result of the County's continued strong financial performance and emphasis on conservative
fiscal management. Other factors contributing to the AAA rating include the County's stable
and diverse tax base, a growing and diversified sconomic base, and a low debt burden
combined with reasonable capital needs. The County also maintained its existing municipal
bond ratings of Aat from Moody's Investors Service and AA from both Fitch IBCA and Duff &
Phelps. In order to maintain strong bond ratings, the County employs several general
strategies including maintaining two months of undesignated fund balance reserves,
implementing five-year budget projections, and consistently matching recurring revenues with
recurring expenses, The County also strives to maintain open lines of communication with its
rating agencies, while providing full disclosure on all financial reports and bond prospectuses.

Debt Schedule

The County's annual debt service obligation includes principal and interest payments on tax
and fee supported debt. As of July 1, 2009, outstanding debt for the next 25 fiscal years is
$666.1 million (principal payments of $451.6 million and interest payments of $214.5 million).

The table below and the graphs on the following page show the level of debt funded by taxes
or revenues/fees over the course of the next 25 fiscal years. '

Charleston County
25 Year Schedule of Debt Service
(in Millions of Dollars)

Fiscal Year
10 1 12 13 14 15-1%  20-24 2529 30-34 | TOTAL

Tax Bupportaed

Principal § 134 $ 120 & 98 % 101 % 109 § 658 § 300 $ 287 & - |51805

Interest 8.6 8.0 7.5 7.0 6.6 238 10.2 2.8 - 4.4

Subtotal 22,0 20.0 17.1 17.1 17.4 89.6 49,2 31.5 - 263.9
Revenua/Fae Supportad

Principal 7.8 8.6 8.8 9.6 10.3 §7.0 83.6 785 - 262.1

Intarast 12.7 122 11.8 11.3 10.5 45.9 28.7 6.7 - 140.1

Subtatal 20.6 208 206 20.9 211 102.9 112.2 83.2 - 402.2
Total

Principal 21.2 206 18.4 19.7 212 122.8 122.5 105.2 - 451.6

Intarast 21.3 20.2 19.3 18.3 17.3 60,7 339 9.5 - 214,5
TOTAL ANNUALDEBT § 425 $ 408 § 377 § 280 § 385 $1925 $1614 § 1147 § - | § 666.1
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Charleston County

Millions of Dollars
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Debt Service
Charleston County

Future Debt Service

Looking forward, the County anticipates borrowing additional funds in FY 2010 to continue
implementing a five-year Capital Improvement Plan. The County plans to issue $50 million in
GOBs in FY 2010 to help finance property acquisitions, building construction, and other large
projects. The County anticipates using approximately $6 million from the issuance premium,
annual revenues of $0.5 million from the Parking Garage, and existing fund balance of
approximately $3 million to support the additional debt service expenditures related to this
issue. As a result, the County did not need to change the debt service millage rate for

FY 2010. :

A major advantage of having a detailed Capital Improvement Plan is that it is viewed positively
by bond rating agencies and will help the County maintain its AAA bond rating. For a complete
summary of the details and projects inciuded in the County's Capital Improvement Plan, sae
the Capital section of this document. The table below and the graphs on the following page
show the effect that the planned issuance of new debt will have on the levels of existing
County debt and revenues as well as on the Debt Service Fuhd balance.

Charleston County
Schedule of Debt Associated with Implementation of Capital Improvement Plan
(In Millions of Dollars)

Fiscal Year
10 11 12 13 14 TOTAL
Revanuas

Existing Sourcas 24.0 235 248 251 26.3 1227
Additional Ravenuas 6.8 0.5 0.5 0.5 0.5 8.8
Subtotal 30.6 24.0 253 25.6 268 131.3

Disbursements
Exiating Disbursemants 25.0 251 22.3 22.5 228 117.7
Additional Dishursements Resulting from New Dabt 2.3 3.4 3.6 3.7 3.8 16.8
Subtotal 27.3 28.5 25.9 26.2 266 1345
Incraasa (use) of Fund Balance 3.3 4.5 0.6 0.6 0.8 32




Debt Service
Charleston County

Debt Service
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and $0.5 million annually from Parking Garage revenues
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Community Profile
Charleston County

Charleston County is located along the scenic southeastern coast of South Carolina. It has a
land territory of 919 square miles and a 97-mile coastline along the Atlantic Ocaan. Charleston
County is South Carolina's largest and third most populated county with approximately
331,000 residents. The population of the entire Charleston metro area increased by 8% from
1990 to 2000. 1t is estimated that from 2000 to 2007, the metro area grew by more than 14%
to a population of 630,100.

The City of Charleston is one of America’s most historic and beautiful cities. it is known to its
visitors as the “Holy City” offering tours of the city's historic sights by horse-drawn carriage.
Charfeston is a medium-size city which offers big city attractions such as the world renowned
Spoleto Festival USA. The Spoleto Festival is an annual two-week celebration of opera, jazz,
dance, and visual arts, The Charleston area also offers a vibrant sports scene with a minor
league baseball team called the Charleston RiverDogs, a professional soccer team known as
the Charleston Battery, and a professional hockey team known as the South Carolina
Stingrays. The Charleston region's tourism success is largely due to its geographic location
providing a natural beauty, moderate climate, and a coveted quality of life which has been
deliberately and carefully preserved in an effort to keep a small town feel. The region's coastal
location along the Atlantic Seaboard, at the junction of two rivers, provides immense
advantages for the seaport. The flat landscape is accented by numerous rivers, tidal craaks,
vast expanses of pristine salt marshes, and hallmark live oaks. The scenic backdrop is the
perfect setting for the stunning eighteenth and nineteenth-century architecture of Old
Charleston. Charleston County also offers urban and suburban communities that lie beyond
the old city hosting businesses, industries, and residences alike. The region’s charm is evident
in the “slow pace and friendly environment” despite the growth in population over the past few
vears. Residents and tourists alike can enjoy the area’s charm by visiting restaurants, shops,
parks, resorts, golf courses, beaches, or the numerous cultural festivals the region hosts
throughout the year. Restaurants continue to multiply and flourish with a constant flow of
aspiring chefs and affluent visitors, Charleston restaurants have been featured in Bon Appetit,
The New York Times, Southern Living, and Wine Spector highlighting their Southern cuisine.

The Lowcountry has a competitive posture and a diverse economic base due to its quality of
life aspects. The region’s economic base includes the Port of Charleston which in 2007 was
fourth in container volume in the United States and sixth in the nation with cargo values of $55
billion. The Port of Charleston has earned distinction for Port designation by Port
Development International and is considered the most efficient port in the world for its cargo
handling systems. Tourism has long been an economic mainstay in this historic eighteenth
century setting and continues to grow in importance. The region's visitor industry has
expanded rapidly over the past few years experiencing 4.3 million visitors in 2007. The
tourism industry contributes more than $5.3 billion annually to the area’'s economy and
provides approximately 50,000 jobs. The region’s growing international operations, stable
businesses, and industrial bases have contributed to a diverse economy. The area has a
busy port, modern airport, and good rail access and is committed to the constant upgrading of
its highways. Road improvements include the planned completion of the |1-526 Beltway as well
as the recent replacement of the Grace and Pearman bridges over the Cooper River. The new
bridge is a 2.8 mile long, 8 lane bridge with the longest cable-stay expansions in North
America. The area’s educational institutions provide wall trained workers for industry. There
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are 26 colleges and universities offering a range of certification programs and associate,
bachelor, and master degrees. In addition, the Medical University of South Carolina offers
advanced medical degrees at the State's largest teaching hospital, and Trident Technical
College provides a diverse range of industrial training programs. In 2004, the area's post-
secondary educational offerings were bolstered by the creation of the Charleston School of
Law which is one of only two law schools in South Carolina.

The military has continued to be a significant presence in the area aven aftar the closure of
much of the Charleston Naval Complex. The U.8. Navy remains the single largest employer in
the region employing over 16,000 uniformed, civilian, and reservist personnel located within
the Naval Weapons Station, the Navy Nuclear Power Training School, the Space and Air
Warfare Systems Center (SPAWAR), and the Naval Hospital, The Charleston Air Force Base
is ancther prominent employer with 8,400 uniformed, civilian, and reserve employees. The
Charleston Air Force Base is home to the 437" Airlift Wing and its squadrons of C-17 transport
planes. These planes play a vital role of carrying supplies to active duty troops stationed all
over the world, In 2004, the Federal Law Enforcement Training Facility was opened on the
former Naval Base. The U.S. Coast Guard also operates a station in Charlaston, A Chamber
of Commerce study in 2003 highfighted the significant concentration of 19,000 military retirees
residing in the Charleston area.

Economic development has increased dramatically in the past few years even with the national
slowdown in 2008 and 2009. The increase is thought to be largely due to the fact that the
Charleston region offers assistance with relocation and has expanded such services as
expedited permitting, infrastructure grants, financial incentives, and the Center for Accelerated
Technology Training also known as CATT. CATT is considered the national gold standard
among state sponsored labor training programs. In 2004, Verizon Wireless opened its $25
million customer call center in Charleston County. In 2005, Vought Aircraft and Alenia
Aeronautica began construction on their $560 million plant which is being used for fabricating
the fuselage of the Boeing 787 aircraft. Daimler Chrysler built a $400 million plant in North
Charleston to build Sprinter vans. GenPhar, a biotech firm, is building a new facility which will
employ 133 researchers. Numerous other expansions of local businesses also added
hundreds of new jobs in the area.

Tourism continues to be strong, and the region still capitalizes on its assets. In 2007, tourism
revenues were estimated at around $5.3 billion, with tourism generating approximately 50,000
jobs in the area both directly and indirectly. Annual events such as the Southeastern Wildlife
Expo, Flowertown Festival, Cooper River Bridge Run, Family Circle Cup Tennis Tournament,
Spoleto Festival USA, Piccolo Spoleto, and the MOJA Arts Festival have continued to attract
tourism to the area. Many new hotels have been built to expand the room capacity in the area
for the annual events that bring large numbers of tourists to Charleston. In 2004, the
emergence of the cruise ship industry hit the Charleston area. A new agreement in 2007 with
the Norwegian Cruise Line brings 36 ships a year to Charleston with a guaranteed minimum of
105,000 passengers. The growth in visitors is projected to continue, and with the historic sites,
beautiful gardens, beaches, shopping, fine dining, and numerous cultural attractions, it is clear
why people travel to this area. Charleston County, South Carolina is literally the presminent
Southeastern “Gateway to the World.”



Budget Process
Charleston County

Charleston County's Budget Process is divided into five phases: Planning, Development,
Approval, Compliance Monitoring, and External Audit. See page M-6 for a chart of the budget
process.

PLANNING

The budget process begins in October of each year when the Budget Office develops a Budget
Preparation Manual that provides specific guidelines as well as computations and projection
methodologies. The Manual also includes the Administrator's letter of guidance for the
preparation of the budget. A workshop is held in October to discuss the Manual and gives
detailed instructions and guidance to budget praparers. Budget calls for departments that
provide services to other departments are issued in November.

DEVELOPMENT

The departments prepare their overall requests and submit them to the Budget Office starting
in late January. Acting on preliminary recommendations resulting from the Budget Office's
review and analysis, the County Administrator finalizes his proposed budget in April,

APPROVAL

The Finance Committee, which includes all members of County Council, reviews the proposed
budget through a series of mestings in April and May; County Council makes adjustments as
deemed necessary. The Approved Budget for the upcoming fiscal year is adopted in early
June. South Carolina law requires three separate readings (votes) of the budget ordinance.
South Carolina law now limits any millage increase to the growth in the Consumer Price Index
(CPI) and the percentage change in the population of the County. An increase above this limit
must meet specific reasons as listed In the law, can exist only until that specific
problem/reason is resolved, and requires a two-thirds vote of Council to approve.

Citizen involvement is provided through two public hearings to solicit constituent input. Public
notices of these hearings are printed in focal newspapers.

COMPLIANCE MONITORING

During the fiscal year, the Budget Office prepares monthly status reports which are provided to
Council and provides ongoing departmental reviews.

FIRST QUARTER REVIEW

After the first quarter of the year, the Budget and Controller's Offices conduct a review of
revenues, expenditures, and transfers.

MID-YEAR REVIEW
During February of each year, a mid-year review is conducted by the Budget and Controller's

Offices and presented to the Finance Committee. At that time, adjustments to the budget may
be made as Council deems necessary.
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THIRD QUARTER REVIEW

In April, the Budget and Controller Offices perform a third quarter review. This review is the
basis for the projection of ending fund balances for the current year. The projection is then
incorporated into the available funding for the following budget year.

EXTERNAL AUDIT

From July through December, tha County’s financial records for the year ended are audited by
an external auditor. The external audit allows for independent verification of the activity the
- County recorded in its records,

BUDGET TRANSFERS AND AMENDMENTS

If budget transfors are necessary, the department director may transfer funds that are less
than $10,000 within the “Personnel,” “Operating,” or “Capital” categories. In addition, the
County Administrator (or his designated representative) may approve budget transfers that
exceed $10,000, that are between the categories in an organizational unit or that are between
organizational units. If revisions require a change to the total disbursements in the General
Fund, Council may consider supplemental appropriations, which require three separate
readings of an ordinance and a public hearing. By resolution, Council may also generate
transfers from Council's contingency to organizational units, These budget transfer guidelines
are specified in Section 17 of the County Budget Ordinance.

In some instances, grant funds are applied for or received after the beginning of the budget
year and are not included in the Council Approved budget. To provide for this situation,
Section 19 of the County Budget Ordinance authorizes the necessary Special Revenue Funds,
Capital Projects Funds, and Proprietary Funds to be created to provide a mechanism for the
expenditures of these monies. Grant funds must be approved by Council, generally at the time
of application, before any monies can be expended.

BUDGET BASIS

Except as noted below, the basis of budgeting is the same as the basis of accounting. The
County budgets for Governmental Funds using the flow of current financial resource
measurement focus and the modified accrual basis of accounting. The flow of current financial
resource measurement focus includes only current assets and liabilities; long-term assets and
liabilities are reported separately. Under the modified accrual basis of accounting, revenues
are recognized when susceptible to accrual (i.e., when they are “measurable” and “available”).
“Measurable” means that the amount of the transaction can be determined, and “available”
means that the amount is collectible within the current period or soon enough thereafter to pay
liabilities of the current pericd. The County considers property tax revenues to be available if
collected within 60 days after year end; the County considers other revenues to be available if
collected within one year after year end. Expenditures are recorded when the liability is
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incurred except for certain compensated absences, claims, and judgments that are recorded
when the obligations are expected to be liquidated with current financial resources.

The County budgets for Proprietary Funds using the flow of economic resources measurement
focus and the accrual basis of accounting. The economic resources measurement focus
includes current and long-term assets and liabilities, Under the accrual basis of accounting,
revenues are recorded when earned, and expenses are racorded when liabilities are incurred.
The County departs from the above basis of accounting for budgeting capital expenses and
depreciation. To better manage spending, capital items are budgeted as expenses.
Depreciation expense is not budgeted, since it affects the Invested in Capital Asset portion of
fund balance rather than spendable fund balance.

BALANCED BUDGET

The County's budgets are balanced budgets. A balanced budget means that disbursements

{expenditures and transfers out) are not planned unless there are available resources from

revenues, fransfers in, and/or fund balance. The operating budgsts are not balanced by

borrowing funds and obligating future resources. (See the Glossary on pages M-31 to M-36

g:)r definitions of disbursements, expenditures, transfers infout, revenues, and beginning fund
alance.)

LONG RANGE CAPITAL PLANNING (5 YEAR CIP)

The Facilities Planning Committee consists of members from the Building Services, Capital
Projects, Facilities Management, Controller, and Budget Departments, along with the Chief
Deputy County Administrator. This committee annually prepares and updates the five-year
Capital Improvements Program (CIP). The CIP specifies those capital improvements and
construction projects which are scheduled for development over the next five years in order to
maintain or enhance the County's capital assets and delivery of services. The CIP was
expanded to include Solid Waste in Fiscal Year 2006.

The Capital Improvements Program also identifies the facility operating and maintenance costs
and the staffing costs. Funding for the staffing, operating, and maintenance requirements is
included in the operating budgets where applicable. In addition, the CIP describes financing
mechanisms for those projects.

The primary type of operating expenditure included in the budget relating to the CIP is funding
to cover debt service payments for general obligation bonds or other types of debt required to
fund specific CIP projects. The Debt section provides detailed information on debt
management.

The County Administrator reviews the Facilities Planning Committee's prioritized list of
proposed capital improvement projects, operational impacts of those projects, and funding
sources during the review of the operating budget. The final five-year CIP is presented to
Council during budget deliberations. County Council adopts the five-year CIP along with the
County's annual operating budgets in June.
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Financial Systems
Charleston County

The Chief Deputy County Administrator is responsible for providing many County financial
services, including budgeting, financial accounting and reporting, payroll, accounts payable
disbursement, procurement, and special financial policy analyses for County management,
These functions are performed by the Budget, Controller, and Procurement Departments. The
Treasurer, an elected position, is responsible for cash recsipts, debt management, and cash
and investment management.

The County utilizes a computerized financial accounting system (IFAS - Integrated Fund
Accounting System) which incorporates a system of internal accounting controls. The system
has been designed to safeguard assets against loss from unauthorized use and to provide
reliable financial records for preparing financial statements. The system was implemented
during FY 1998 and FY 1999. During FY 2008, the County completed the upgrade of IFAS to
the latest varsion (7.7). In addition, online applicant tracking for the Human Resources
Department was implemented in FY 2005. The maintenance and continual upgrade of the
County’s financial systems remain a priority of the Information Technology Dapartment.

Financial records are maintained according to generally accepted accounting principles
(GAAP).  Accounting records for governmental fund types and similar trust funds are
maintained on a modified accrual basis, with revenues being recorded when available and
measurable and expenditures being recorded when services or goods are received and
liabilities are incurred. Accounting records for proprietary fund types and similar trust funds are
maintained on the accrual basis. The accrual basis recognizes revenues when they are
earned and expenses when they are incurred.

The County prepares its audited financial statements in accordance with the financial reporting
model required by the Government Accounting Standards Board (GASB) Statement Number
34. This model provides a government-wide perspective which presents the County in its
entirety, The main features of this model are the inclusion of infrastructure assets, the
depreciation of all assets, and the elimination of interfund transactions to avoid doubling of
revenues and expenditures, This model more closely follows corporate accounting to allow the
reader to more easily understand the financial status and activity of the County.
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Financial Policies
Charleston County

Adopted by Council on August 14, 2007

The County’s mission is to promote and protect the quality of life in Charleston County by
delivering services of value to the community. As part of accomplishing this mission, the
County strives to make informed choices about service provisions, while safeguarding the
County’s resources. The County addresses its responsibility to its citizens through the wise
management of finances, which includes adequately funding County services and maintaining
public facilities. The County also desires to maintain its strong financial position, while
protecting the County’s credit rating and preventing default on any debts.

The objectives of these policies are:

1. To provide guidelines for operational and strategic decision making related to financial
matters.

2. To assist management and Council by providing accurate and timely information about
financial matters.

3. To preserve Council's policy-making ability by ensuring that important policy decisions
are not controlled by financial condition.

4. To ensure the proper use of all County funds through a good system of financial
security and internal controls.

5. To provide a standard against which the County's fiscal performance can be evaluated.
The County has developed financial policies in the following areas:

Operating budget

Revenue and expenditures

Financial reserve

Capital improvements

Debt management

Investmants

Accounting, auditing, and financial raportlng
Procurement

Risk management

0. Human resources

SN~ ON S

Operating Budget Policies

1. The budget process will follow a calendar astablished by the Administrator.



Financial Policies

2.

Charleston County

The budget will:
a. Be prepared annually.

b. Include operating and capital budgets,
c. Be adopted by Council before July 1.

The budget will ensure disbursements (expenditures and transfers out) are equal or
less than the funding available (revenues, transfers in and fund balance).

The basis of budgeting will follow generally accepted accounting principles (GAAP)
with the following exceptions:

a. For Proprietary Funds, capital items are budgeted to manage spending.
b.  For Proprietary Funds, depraciation is not budgeted since it does not affect
spendable fund balance.

The Budget Director will maintain a2 budgetary control system to ensure adherence to
the adopted budget.

Where practical, County departments will develop and employ performance measures
and/or benchmarks that support the County's mission. Selected performance
measuras will be included in the budget document,

Revenue and Expenditure Policies
Combined

1. The County will strive to pay for all recurring expenditures with recurring revenues.

2.

A five-year forecast will be prepared that includes estimated operating revenues and
costs.

a.  Operating costs of future capital improvements from the capital improvement
plan wifl be included,

b. The forecast will be updated on an annual basis.

The County will evaluate the need to issue a Tax Anticipation Note:

a. If a cash flow analysis indicates expenditures exceed revenues before the

majority of tax collections are received.
b. If a catastrophic evant occurs,
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Revenue Policies

1.

The County will strive to maintain a diversified and stable revenue systern to aid in
sheltering it from the impact of short-term fluctuations in any one revenue source.

a. Revenues will be evaluated to determine short-term and long-term stability.
b. The Budget Office will develop and maintain a Revenue Manual.

Revenue estimates will be based on reasonable expectations and be as realistic as
possible,

An aggressive policy of collecting revenues will be followed.

The County shall aggressively pursue relevant grant opportunities. All potential grants
shall be carefully evaluated for:

a. Consistency with the County mission.
b.  Matching requirements, to include both dollar and level-of-effort matches.
¢.  The impact on services due to termination or reduction in grant funding.

The County will not solicit donations of any kind from current or prospective vendors.

Gifts, donations, and bequests shall be evaluated for their benefit to the County and
accepted only by Council approval.

Restricted revenue (.9, grants and gifts) shall only be used for the purpose intended
and shall be avoided if the County would be adversely impacted.

Interest income will be allocated among the major funds or restricted funds that
provided cash to eamn the interest income.

Except for Proprietary Funds or other restricted funds, the sale of personal property
will be deposited into a Non-recurring Expenses Fund for the purpose of replacing or
purchasing equipment or funding other projects that are non-recurring.

Expenditure Policies

1.

The County will strive to provide sufficient funding for adequate maintenance of
equipment and facilities at a level that protects capital investment and minimizes
future maintenance and replacement costs.

An indirect cost plan will be conducted annually. indirect costs will be reimbursed to

the General Fund by the Enterprise Funds and other non-General Funds as
appropriate.
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General Fund transfers to other funds shall be defined as payments to support specific
programs or services. Transfer amounts not expended by the other funds may revert
to the General Fund's fund balance at the end of the fiscal year subject to annual
review,

When a fund is closed, all assets of the fund shall ravert to the General Fund unless
contrary to applicable Federal, State or local regulations.

Financial Reserva Policies

1,

At the end of each fiscal year, the County will strive to maintain a minimum
unreserved, undesignated fund balance in the General Fund between 1% and 2
months of the subsequent year's General Fund disbursements. If the County falls
below the minimum level, the Administrator will submit a ptan to Council to restore
fund balance to the minimum level.

The County will review the fund balance in other funds for adequacy on an annual
basis

The County will maintain a Rainy Day fund to provide emergency funds for use in the
event of a major calamity. The County will strive to maintain this fund at no less than
four percent of General Fund disbursements. The Administrator will submit a pian to
restore the fund to the minimum level.

Should there be an excess unreserved, undesignated fund balance the excess may
be used to fund one-time capital expenditures or other one-time costs.

Capital iImprovement Policies

1.

A five-year Capital Improvement Plan shall be developed and updated annually. This
plan shall contain all capital improvements from all funds and agencies of County
government, Each item submitted for the Capital Improvement Plan shall include a
summary of the proposed project, cost estimates including future operating costs, a
time schedule and potential funding sources.

a.  Acommittee will be formed by the Administrator to develop the plan to be
proposed to Council.

b.  The County will maintain an inventory of all real property owned by the County .
that includes an assessment of the condition of the property,

¢. A high priority shall be placed on replacement of facilities before they deteriorate
to the point of becoming hazardous, incur high maintenance costs, negatively
affect property values, and/or no longer functionally serve their intended
purposes.

d.  Council will approve the Capital Improvement Plan.
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2.

Council will approve the use of funds for the Capital Improvement Plan.

a.  Should funds remain after the completion of a project, the Administrator will
propose a plan to Council to reprogram the funds.

b.  Except for Proprietary Funds or other restricted funds, shouid the County receive
proceeds from the sale of real property, the funds will be used for capital
improvements or the reduction of debt related to capital improvements.

The County shall strive to maintain and replace existing infrastructure (i.e. roads and
bridges) as needed.

When constructing capital improvements, the County shall follow all appropriate
standard and codes, shall follow best construction practices, and shall minimize
construction costs; while assuring an appropriate useful life and acceptable
maintenance costs. ‘

Debt Management Policies

1.

The County shall only use long-term debt for capital projects or equipment.

a.  When current revenues are not sufficient to use pay-as-you-go funding.
b.  When the useful life of the project or equipment equals or exceeds the term of
financing.

Debt financing shall not be considered appropriate for current operating axpenditures
Or any recurring purpose.

A five-year Debt Management Plan shall be developed annually.

a. This plan shall contain all outstanding debt from all funds.

b.  The plan shall provide for the issuance of new debt at reasonable intervals.

¢.  The plan shall show the impact on the ad valorem tax rate. The plan will strive to
avoid erratic fluctuations in the ad valorem tax rate,

In accordance with Article X of the South Carolina Constitution, the County’s General
Obligation debt will not exceed eight percent of the assessed value of all taxable
property within the county, except as authorized through referendum.

The County will maintain an adequaté cushion in its constitutional debt limit margin
refarenced in item 4 above,

At the end of each fiscal year, the County will designate a portion of the Debt Service

Fund’s fund balance equal to the pro-rata share of debt service payments to be made
in the next fiscal year.
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10.

1.

12.

13,

14,

15.

186.

The County will employ municipal finance professionals to assist in developing a bond
issuance strategy, preparing bond documents, and marketing bonds to investors.

The County will select a method of sale that is the most approprlate in light of the
financial market, transaction-specific conditions, County—related conditions, and in
accordance with State law.

Bonds issued by the County shall not exceed a repayment period of 25 years, and the
terms must be in compliance with applicable tax law requirements governing tax
exempt financing,

Where advantageous, the County will use special assessment, revenue, other self-
supporting bonds, or other financing instruments instead of General Obligation Bonds.

Prior to the issuance of new General Obligation (GO) debt, consideration shall be
given to forecasted tax rate requirements, ratio of net GO debt to assessed taxable
value, net GO debt per capita, and debt serwce payments to General Fund operating
budget.

Debt structures that result in significant “back Ioadihg" of debt will be avoided.
Capital leases may be considered:

a. When the useful life equals or exceeds the length of the lsase.
b.  When the cost benefit analysis is more favorable than purchasing.

The Chief Financial Officer (CFO) will maintain good communication with bond rating
agencies,

a.  The CFOQ will provide periodic updates on the County's financial condition.

b.  Required disclosure on every financial report and bond prospectus will be
followed. |

¢. The County may request ratings prior to the sale of securities from the major
rating agencies for municipal bond issues.

The County will strive to achieve and maintain the highest credit rating awarded by the
municipal bond rating agencies..

The Chief Financial Officer shall comply with general financial reporting and
certification requirements embodied in bond covenants.
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17.

18.

19,

The County may undertake refinancing of outstanding debt:

a.  When such refinancing allows the County to realize significant debt service
savings (net present value savings equal to at least 2.5 percent of the refunded
par amount) without lengthening the term of refinanced debt and without
increasing debt service in any subsequent year.

b.  When the public policy benefits outweigh the costs associated with the issuance
of new debt and any increase in annual debt service.

¢. When a restrictive covenant is removed to the benefit of the County,

Interest earnings on the proceeds from General Obligation Bond issues and other
capital financing sources will ba used solely to fund capital projects in the Capital
Improvement Plan, debt service, or a reserve for capital contingencies.

The Controller, under the direction of the Chief Financial Officer, shall maintain a
system of record keeping and reporting to meet the arbitrags rebate compliance
requirements for the federal tax code.

Investment Policies

1.

The County will comply with the South Carolina Code of Laws regarding investment
activities as may be amended from time to time. The State statutes further allow the
County to invest in;

a. Obligations of the United States and agencies thereof.

b.  General obligations of the State of South Carolina or any of its political units.

¢.  Savings and Loan Associations to the extent that the same are insured by an
agency of the federal government.

d. Certificates of deposit where the certificates are collaterally secured by securities
of the type described in a and b above held by a third party as escrow agent or
custodian, of a market value not less than the amount of the certificates of
deposit and repurchase agreements so secured, including interest.

e. No load open-end or closed-end portfolios of certain investment companies with
issues of the US Government.

f.  South Carolina Local Government Investment Pool.

The investment policies apply to cash related assets which are included within the
scope of the County's Comprehensive Annual Financial Report except for those
belonging to County's component units.

The County Treasurer is authorized by Council to invest County funds. The
Treasurer, acting in accordance with this investment policy and exercising due
diligence, shall be relieved of personal responsibility for a specific security’s credit risk
or market price change, provided these deviations are reported immediately and that
appropriate action is taken to control adverse developments.
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4.  Investments shall be made with judgment and care, considering prevailing
circumstances, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering
the probable safety of their capital as well as the probable income to be derived. The
“prudent investor” rule will be applied in managing the overall portfolio.

5. The County will use interest bearing accounts unless they are prohibited or evaluated
and found to be cost ineffective,

6.  Agencies will notify the Treasurer when a bank account is opened or closed.

7. The Treasurer will ensure that adequate collateral is maintained on all deposits
exceeding Federal Deposit Insurance Corporation (FDIC) coverage.

8. Investment securities purchased by the County will be held in third-party safekeeping
by an institution designated as a primary agent and shall be appropriately
collateralized.

9. The Treasurer will attempt to match the maturity of investments with anticipated cash
flow requirements.

Accounting, Auditing, and Flnancial Reporting Policies

1. The County's accounting system shall be maintained in such a way so as to conform
to generally accepted accounting principles established by the Governmental
Accounting Standards Board with the objective of obtaining an unqualified opinion
from the County’s independent auditor.

2. The County’s accounting system shall be maintained in such a way so as to conform
with the following characteristics:

Reliability

Accuracy

Consistency

Readability

Timeliness

Responsiveness

Conformity with all legal requirements

@~papoy

3. County will maintain an inventory of personal property.
4.  The County will develop and maintain an appropriate system of internal controls over

its financial resources. *An Internal Auditor position that reports to Council will review
the County’s internal controls.
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Financial Policies

Charleston County

10.

11.

12.

Operational (program) audits will be performed as deemed necessary by the
Administrator.

The County will develop and maintain an emergency plan to assure the continuity of
the County’s financiat operations,

Budget to actual reports will be prepared by the Budget Office and provided to Council
on a monthly basis for all major funds (defined as annual budgets greater than
$500,000). Corrective action by the Administrator will be pursued for items projected
to exceed budget by the end of the fiscal year.

A mid-year review will be performed by the Budget and Controller's Offices based on
financial information through December. A report to Council will be made in February.

The County shall contract with an independent audit firm to perform an annual audit of
the County's financial statements.

The County shall annually prepare and publish, within 180,days after the end of the
fiscal year, a Comprehensive Annual Financial Report prepared in conformity with
generally accepted accounting principles.

The Government Finance Officers Association’s Certificate of Achievement for
Excellence in Financial Reporting and Distinguished Budget Presentation Award shall
be pursued annually.

The County will annually publish a Citizens Guide which summarizes the County's
budget.

Procurement Pollcles

1.

The Procurement Department will provide for the fair and equitable treatment of all
persons involved in public purchasing by the County, to maximize the purchasing
value of public funds in procurement, and to provide safeguards for maintaining a
procurement system of quality and integrity.

The County shall follow a procurement ordinance which shall be reviewed on a regular
basis. '

Risk Management Policies

1.

The Risk Manager will strive to protect the County against the financial consequences
of accidental losses which are catastrophic in nature and to preserve County assets
and service capabilities from destruction or depletion.

The Risk Manager will minimize the costs of risk management activities.
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Financial Policies
Charleston County

3. The Risk Manager will provide a safe environment to the extent possible for the
County's employees and citizens.

Human Resources Policies

1. The Administrator will review the organization structure at regular intervals to assure
that the County is responsive to current conditions and that services are delivered in
the most efficient manner.

2. The County will provide adequate funding to stabilize the County employment force
and minimize uncertainty about the continuity of services.

a. A compensation study should be conducted every five years to evaluate the
competitiveness of County salaries.

b. A compensation philosophy should be followed that adjusts salaries based on the
results of the compensation study and that allows for annual adjustments.

3. Long-term costs of salary or benefit changes shall be estimated and fully disclosed to
Council before approval and implementation.
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Statistics

Charleston County

FISCAL
YEAR

2008
2007
2006
2005
2004
2003
2002
2001
2000
1999

NOTE: This information was provided by the Charleston County Assessor's and Auditor's Offices.

FISCAL
YEAR

2008
2007
2008
2005
2004
2003
2002
2001
2000
1999

Assessed Property Values

PERSONAL

AND VEHICLE

$390,990,249
369,530,347
347,956,687
377,880,220
383,502,710
378,438,773
374,138,469
373,384,918
357,339,477
340,377,126

REAL

$2,525,310,042
2,308,701 112
2,197,536,874
2,041,172,452
1,394,103,212
1,347,982,940
1,297,211,547
1,145417,703
766,283,307
713,853,651

Construction
NUMBER OF COMMERCIAL
PERMITS VALUE
6,027 $ 43,078,148
6,724 50,317,887
7,038 41,121,669
6,538 44,571,010
5,500 31,880,979
4,873 67,783,866
5,645 18,564,007
5474 31,330,023
5,682 56,104,750
5,388 51,384,450

TOTAL

$2,916,300,201

2,678,231,459
2,545,493,561
2,419,052,672
1,777,605,902
1,726,421,713
1,6871,350,018
1,518,802,621

1,123,822,784
1,054,230,777

RESIDENTIAL
VALUE

$ 290,968,195
290,667,299
298,504,572
222,391,075
192,838,892
118,014,137
179,773,695
124,903,732
154,253,928
138,593,278

NOTE: This information was provided by Charleston County's Building Services Departmant.
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Statistics

Charleston County

Demographics
CALENDAR COUNTY PER CAPITA  MEDIAN  UNEMPLOYMENT
YEAR POPULATION INCOME AGE RATE
2008 342,073 $36,097 36.0 4.5%
2007 331,917 32,088 36.0 5.2%
2006 329,482 32,973 36.2 5.0%
2005 324,224 34,712 35.5 4.7%
2004 321,014 32,817 35.3 4.4%
2003 316,611 30,837 34,5 4.2%
2002 312,365 30,251 33.9 3.8%
2001 309,969 29,748 31.9 3.2%
2000 319,921 27,895 31.8 3.0%
1999 316,482 26,194 316 3.0%

NOTE: This information was obtained from the Charleston Metro Chamber of Commerce.

Principal Taxpayers

NAME ASSESSED VALUE BUSINE
5.C. Electric & Gas $36,140,640 Electric and Gas Utility
BellSouth 18,727,070 Telecommunications
Mead/Westvaco 16,989,600 Paper and Chemicals
Kiawah Real Estate Cornpany 7,580,440 Real Estate
Charleston Place LLC 5,380,080 Hotels and Convention Center
Berkeley Electric Co-op 5,203,040 Electric and Gas Utility
Cellco 5,146,820 Telecommunications
North Charleston Joint Venture | 4,897,680 Retail
Kiawah Resort Associates LP 4,471,370 Developrnert
IMI Mt. Pleasant 3,953,040 Retail

NOQTE: This information was provided by the Charleston County Auditor's and Treasurer's Offices.
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Statistics
Charleston County

Employment by Sector

2008

NUMBER OF TOTAL COUNTY

EMPLOYER EMPLOYEES RANK EMPLOYMENT
Medical University of South Carolina (MUSC) 10,000 1 6.19%
Charleston Air Forca Bage 6,150 2 3.81%
Charleston County School District 5,400 3 3.34%
Roper St. Francis Healthcare 3,400 4 2.11%
Piggly Wiggly Carolina Co. Inc. 2,500 5 1.56%
Charleston County 2,100 6 1.30%
Force Protection, Inc. 1,800 7 1.11%
City of Charleston 1,700 8 1.05%
Trident Medical Center (Trident Health System) 1,600 8 0.99%
College of Charleston 1,200 10 0.74%

NOTE: This information was obtained from the Charleston Metro Chamber of Commerca,

Countywide Millage Rates

(Excludes Im pact of Local Option Sales Tax Cradit)
250 Fizcal
Ysar County School Other Total

L] *
200 :
2000 E58 1198 129 2185
150 2001 858 1152 129 2138
= 2002 668 1034 98 1800 *
L 2003 612 1097 93 130.2
2004 612 1172 93 187.7
50 2005 612 1214 83 1919
2006 488 1069 7.6 1813
0 2007 468 1064 16 160.8
2001 2002 2003 2004 2003 2006 2007 2008 2009 2008 488 1138 7.6 188.0
Fiscal Yoar 2009 468 12286 76 177.0
u Courty @ School O Other * Reassessment

Other includes the Charleston County Park and Recreation Commission
and Trident Technical College.
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Ordinance
Charleston County

CHARLESTON COUNTY ORDINANCE NO. 1598

TO PROVIDE FOR THE LEVY OF TAXES FOR CORPORATE PURPOSES OF
CHARLESTON COUNTY FOR THE FISCAL YEAR BEGINNING JULY 1, 2009 AND ENDING
JUNE 30, 2010, HEREINAFTER REFERRED TO AS FISCAL YEAR 2010; TO MAKE
APPROPRIATIONS FROM THE GENERAL FUND AND OTHER FUNDS OF SAID COUNTY
FOR SUCH PURPOSES; AND TO FURTHER PROVIDE FOR THE LEVY OF TAXES FOR
CORPORATE PURPOSES OF CHARLESTON COUNTY INCLUDING THE AWENDAW
CONSOLIDATED FIRE DISTRICT, EAST COOPER FIRE DISTRICT, NORTHERN
CHARLESTON COUNTY FIRE DISTRICT, WEST ST. ANDREW'S FIRE DISTRICT, AND
TRIDENT TECHNICAL COLLEGE FOR FISCAL YEAR 2010; TO PROVIDE FOR
APPROPRIATIONS FROM SUCH SPECIAL FUNDS CREATED FOR THE PURPQSES OF
THE AWENDAW CONSOLIDATED FIRE DISTRICT, EAST COOPER FIRE DISTRICT,
NORTHERN CHARLESTON COUNTY FIRE DISTRICT, WEST ST. ANDREW'S FIRE
DISTRICT, AND TRIDENT TECHNICAL COLLEGE IN ORDER TO SUPPLY THE
NECESSARY FUNCTIONS OF SAID UNITS; TO PROVIDE FOR BUDGET CONTROL OF
SAID APPROPRIATIONS BY THE COUNTY COUNCIL. AND THE COUNTY
- ADMINISTRATOR; TO MAKE PROVISIONS FOR THE FISCAL AFFAIRS OF SAID
COUNTY; AND TO PROVIDE FOR THE ISSUANCE OF TAX ANTICIPATION NOTES IN AN
AMOUNT UP TO $25,000,000 FOR CHARLESTON COUNTY AND UP TO $200,000 FOR
- AWENDAW CONSOLIDATED FIRE DISTRICT.

BE IT ORDAINED by the County Council of Charlaston County;

SECTION 1: As set by County Council, the Charleston County Auditor shall levy in the year
2009 and the Charleston County Treasurer shall collect 40.2 milis for Ganeral Fund Purposes
and 6.6 mills for the Debt Service Fund.

Proceeds of the levy upon all taxable property in Charleston County shall be collected by the
Charleston County Treasurer as provided by taw for the collection of County ad valorem taxes,
the proceeds thereof to be placed in the appropriate funds of the said County together with all
revenues and income accruing to the County of Charleston during the Fiscal Year 2010, and
regardless of sources, shall be paid out from tima to time by the said County Treasurer in
accordance with the provisions of this ordinance and other appropriation ordinances hereafter
passed by the County Council of Charleston, except as follows: 1. welfare funds received by
the Charleston County Department of Social Services from the State of South Carolina or the
United States; and 2. Proprietary and Special Revenue Funds shall accrue to the banefit of
those funds and shall not be deposited in the General Fund of the County of Charleston,
except as provided for in SECTION 14 of this ordinance.

SECTION 2: There is hereby appropriated from the General, Proprietary, Special Revenue,
and Capital Projects Funds referred to in SECTION 1 hereof the following amounts of money
for the following respective corporate purposes of Charleston County for and during the period
beginning July 1, 2009, and ending June 30, 2010, to wit:
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Special

‘ Rewvenue
Organization Units: General Fund Proprietary Funds Funds
COUNCIL AGENCIES
County Council 5 1257341 3 - S -
Accommadations Tax- Local - - 3,833.481
Accommodations Tax- State - - 19,633
Internal Auditor 210,813 - -
Legal 1,164,245 - 14,200
Nondeparmental Personnel {380,000) - -
Mondeparimental Operating (3,496,650) - -
State Agencies 380,739 - -
ELECTED OFACIALS
Auditor 1,827,789 - -
Clerk of Court 3,111,589 - 665,475
Coroher 1,034,198 - -
Legislative Delegation 176,357 - -
Probate Courts 1,825,201 - -
Register of Mesna Conveyan 1,804,198 - -
Shaeriff ‘ 653,909,280 - 1,044,540
Sollcltor 4957714 - 2412342
Treasurer 1,615,338 - -
APPOINTED OFACIALS
Elections and Voter Registration 1,459 819 - -
Library 13,824 365 - -
Mastar-In-Equity 587178 - -
Public Defaendar - - 4,591,366
Vatarans Affairs 274,609 . -
ADMINISTRATOR
Administrator 720,910 - -
Consolidated Dispatch 3,616,999 - -
Economic Developmaent - - 763,346
Organiztional Developmaent . 313,931 - -
CHIEF DEPUTY ADMINISTRATOR
Chlef Deputy Administrator 474,125 - -
Assessor 3,254,857 - -
Budget 563,398 - -.
Controllar 1,053,168 - -
Delinquent Tax 1,052,030 - -
Dapartment of Alcohol & Other Drug - 10,627,968 -
Abuse Sendces
Procurament 852,283 1,800,000 -
Rewnus Collections - 2,130,460 -
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Special

Revenue

QOrganization Units: General Fund Propristary Funds Funds
DEPUTY ADMINISTRATOR OF SUPPORT
Deputy Administrator of Support $  M7479 § - 8 -
Captital Projects Administration 1,074,990 - -
Faciities Management 10,934,908 - -
Grants Adminigtration 1,942,302 - 47,388
Intemal Servicas 358,611 13,346,417 -
Magistrates' Courts 4,700,765 - 160,930
Safety & Risk Management 1,866,968 4,484 966 ‘ -
Technology Services 8,222 327 5,948,425 -
DEPUTY ADMINISTRATOR OF OPERATIONS
Deputy Adrinistrator of Operations 444,707 - -
Building Senvices 1,379,386 - -
Emergency Management 850,677 - 221,842
Emergency Medical Services 12,075,101 - -
Human Resourcas ‘ 1,231,507 23,084,672 -
Planning 1,574,661 ‘ ‘ - -
Publlc Works 10,791,285 - 1,848,500
Solid Waste . - 43,516,486 -
DEPUTY ADMINISTRATOR OF TRANSPORTATION SALES
Deputy Admin of Transportation Sales Tax - - -
INTERFUND TRANSFERS OUT 11,973,687 1,586,692 5,065,325
TOTAL . $ 187,452,393 3 106,466,086 § 20,478,368

SECTION 3: Unless covered by SECTION 14 of this ordinance, all of the foregoing
appropriations are maximum and conditional, and are subject to reduction by action of County
Council in the event that the County's revenues accruing to its General, Proprietary, Special
Revenue, and Capital Projects Funds, as provided in SECTION 1 hereof, shall fail to be -
sufficient to pay the same, to the end that the cost of aperation of the County government shall
remain at all times within its income.

SECTION 4: The Charleston County Auditor is hereby authorized and directed to levy 29.1
mills in the year 2009 on all of the taxable property in the area located within Charleston
County known as the Awendaw Consolidated Fire District to be deposited in the Awendaw
Consolidated Fire District Special Revenue Fund. Proceads of the levy upon all taxable
property located within the Awendaw Consolidated Fire District shall be collected by the
Charleston County Treasurer as provided by the law for the collaction of County ad
valorem taxes, the proceeds thereof to be placed in separate fund to be held and
administered by the County Treasurer, including all monies collectad, earned, donated,
proceeds of the tax anticipation borrowing or otherwise accruing from tha operation of the
Awendaw Consolidated Fire District. Such funds shall be paid out from time to time by the
County Treasurer in accordance with the provisions of this ordinance and othar ordinances
hereafter passed by the County Council of Charleston County.
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SECTION 5: There is hereby appropriated $1,904,258 from the funds referred to in
SECTION 4 hereof and from such other funds as may be generated by the Awendaw
Consolidated Fire District for the corporate purposes of the District for and during the period
beginning July 1, 2009, and ending June 30, 2010. The foregoing appropriation is for the
operation of a Special Revenue Fund and is subject to the expenditure limitations embodied in
SECTION 14 of this ordinance.

SECTION 6: The Charleston County Auditor is hereby authcrized and directed to levy 18.2
mills in the year 2009 on all of the taxable property in the area located within Charleston
County known as the East Cooper Fire District to be deposited in the East Cooper Fire District
Special Revenue Fund. Proceeds of the fevy upon all taxable property in the area located
within Charleston County known as the East Cooper Fire District shall be collected by the
Charleston County Treasurer as provided by law for the collection of County ad valorem taxes,
the proceeds thereof to ba placed in a separate fund to be held and administerad by the
County Treasurer, including all monies collected, earned, donated, or otherwise accruing from
the operation of the East Cooper Fire District. Such funds shall be paid out from time to time
by the County Treasurer in accordance with the provisions of this ordinance and other
ordinances hereafter passed by the County Council of Chatleston County.

SECTION 7: There is hereby appropriated $145,000 from the funds referred to in SECTION 6
hereof and from such other funds as may be generated by the East Cooper Fire District for the
corporate purposes of the District for and during the period beginning July 1, 2009, and ending
June 30, 2010. The foregoing appropriation is for the operation of a Special Revenue Fund
and is subject to the expenditure limitations embodied in SECTION 14 of this ordinance.

SECTION 8: The Charleston County Auditor is hereby authorized and directed to levy 12.0
mills in the year 2009 on all of the taxable property in the area located within Charleston
County known as the Northern Charleston County Fire District to be deposited in the Northern
Charleston County Fire District Special Revenue Fund. Proceeds of the levy upon all taxable
property in the area located within Charleston County known as the Northern Charleston
County Fire District shall be collected by the Charleston County Treasurer as provided by law
for the coliection of County ad valorem taxes, the proceeds thereof to be placed in a separate
fund to be heid and administered by the County Treasurer, including all monies collected,
earned, donated, or otherwise accruing from the operation of the Northern Charleston County
Fire District. Such funds shall be paid out from time to time by the County Treasurer in
accordance with the provisions of this ordinance and other ordinances hereafter passed by the
County Council of Charleston County.

SECTION 9: There is hereby appropriated $177,100 from the funds referred to in SECTION 8
hereof and from such other funds as may be generated by the Northern Charleston County
Fire District for the corporate purposes of the District for and during the period beginning July
1, 2009, and ending June 30, 2010. The foregoing appropriation is for the operation of a
Special Revenue Fund and is subject to the expenditure limitations embodied in SECTION 14
of this ordinance. -
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SECTION 10: The Charleston County Auditor is hereby authorized and directed to ievy 5.8
mills (3.1 mills for baseline operations and 2.7 mills to eliminate the Fiscal Year 2009 deficit) in
the year 2009 on all of the taxable property in the area located within Charleston County
known as the West St. Andrew's Fire District to be deposited in the West St. Andrew's Fire
District Special Revenue Fund, Proceeds of the levy upon all taxabie property in the area
located within Charleston County known as the West $t. Andrew's Fire District shall be
collected by the Charleston County Treasurer as provided by law for the collection of County
ad valorem taxes, the procesds thereof to be placed in a separate fund to be held and
administered by the County Treasurer, including all monies collected, earned, donated, or
otherwise accruing from the operation of the West St. Andrew's Fire District. Such funds shall
be paid out from time to time by the County Treasurer in accordance with the provisions of this
ordinance and other ordinances hereafter passed by the County Council of Charleston

County. |

SECTION 11: There is hereby appropriated $8,000 from the funds referred to in SECTION 10
hereof and from such other funds as may be generated by the West St. Andrew's Fire District
for the corporate purposes of the District for and during the period beginning July 1, 2009, and
ending June 30, 2010. The foregeing appropriation is for the operation of a Special Revenue
Fund and is subject to the expenditure limitations embodied in SECTION 14 of this ordinance.

SECTION 12: The Charleston County Auditor is hereby authorized and directed to levy 2.0
mills in the year 2009 on all taxable property in Charleston County to be deposited in the
- Trident Technical College Special Revenue Fund. Proceeds of the levy upon all taxable
property shall be collected by the Charleston County Treasurer as provided by law for the
collection of County ad valorem taxes, the proceeds thereof to ba placed in a separate
fund to be held and administered by the County Treasurer. Such funds shall be paid out
from time to time by the County Treasurer in accordance with the provisions of this
ordinance and other ordinances hereafter passed by the County Council of Charleston
County. : :

SECTION 13: There is hereby appropriated $5,682,886 from the funds referred to in
SECTION 12 hereof and from such other funds as may be generated by the Trident
Technical College for the corporate purposes of the College for and during the period
beginning July 1, 2009, and ending June 30, 2010. The foregoing appropriation is for the
operation of a Special Revenue Fund and is subject to the expenditure limitations
embodied in SECTION 14 of this ordinance.

SECTION 14: Anticipated revenues accruing to all Proprietary and Special Revenue
Funds are stated in this Budget Ordinance. Should actual funding sources for any such
fund be less than projected, the Administrator shall reduce budgeted expenditures
attributable to said fund. Should actual funding sources be greater than projected in this
Ordinance, the Administrator may revise budgeted expenditures or direct the increase to
be held for future years’ expenditures. '

SECTION 15: All monies properly encumbered as of June 30, 2009, shall be added to the
applicable organizational unit's budget for Fiscal Year 2010. These encumbered monies may
be expended only as set forth in their encumbrance excapt as authorized by the Administrator.
Unencumbered appropriations shail remain in the respective funds as unrestricted reserves
whose subsequent appropriation shall be determined by Ordinance.
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SECTION 16: For the purpose of paying in cash for the foregoing and all other general
ordinary County expenses for Fiscal Year 2010 as authorized by this ordinance or by any
other appropriation ordinance hereafter passed in and for said fiscal year, the County
Treasurer for the said County of Charleston is hereby authorized and directed to use such
cash as may from time to time be on hand or in the process of collection, and to borrow from
time to time as may be necessary on his official note or notes, or other evidence or evidences
of indebtedness in anticipation of the collection of the taxes herein levied, provided that all
loans made from private persons, firms, or corporations shall be made only after three days'
notice by advertising once in some newspapear in the County of Charleston and on the best
terms possible, a sum or sums not exceeding in the aggregate Twenty-Five Million Dollars
($25,000,000), for the use of the County of Charleston and a sum not exceeding in the
aggregate Two Hundred Thousand Dollars ($200,000) for the use of the Awendaw
Consolidated Fire District and the sum or sums so borrowed for the operation of the County of
Charleston shall constitute a valid and prior ¢laim against the said taxes herein levied and
against the County of Charleston and the sum or sums so borrowed for the operation of the
Awendaw Consolidated Fire District shall constitute a valid and prior claim only against the
said taxes herein levied for the use of the Awendaw Consolidated Fire District; provided further
that the said County Treasurer shall be authorized in his discretion to make any such loans
from special fund or funds, including sinking funds, in his hands as County Treasurer,
repayment of which shall be secured in the same manner as if made from private persons,
firms, or corporations as aforesaid; and provided further that if the net interest cost is less than
eight (8) percent, the Chairman is authorized to award the loan to the bidder or bidders
offering to purchase the notes at the lowest net interest cost to the County (calculated by
computing the total dollar interast cost from the date of issuance to the date of maturity and
deducting there from the amount of the premlum offered if any, over and above the premium
amount).

SECTION 17: Organization units are bound to the appropriated expenditures as defined in
SECTION 2 and delineated in the Approved Budget Narrative FY 2010 document as "major
expenditure categories” i.a., (1) perscnnel; (2) operating; and (3) capital.

For "State Agencies" and "Outside Agencies” the organizational budgets are bound by
subaccount.

The County Administrator, or his designated represantative, is hereby authorized to effect
transfers between major expenditure categories within an organizational unit. The County
Administrator is authorized to transfer funds between organizational units for purposes of
funding Internal Service Funds. Further, the County Administrator is authorized to transfer
other funds between organizational units. The County Administrator is also authorized to
further restrict budget transfers within major expenditure categories.

By resolution Council may effect transfers from Council's contingency to organizational units,

By amendment to this ordinance, Council may adjust appropriation transactions affecting fund
totals, other than those authorized elsawhera within this ordinance.

SECTION 18: in order that Council may be assured that monies appropriated to the agencies
funded in “County Council” and “Accommodations Tax” in SECTION 2 of this Ordinance are
properly expended for a public purpose, the above agencies receiving monies shall supply all -
documents and information required in the County policy for funding outside agencies,
adopted August 22, 2006, as may be amended from time to time.
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SECTION 19:

(a) Monises raceived from governmental grants shall accrue only to Special Revenus,
Capital Projects, and Proprietary Funds as set forth in this Budget Ordinance. Should grant
funds be applied for or received after the beginning of the budget year and thereby not be
stated in this Budget Ordinance, then, by passage of Council's resolution authorizing the grant
application and expenditures, the necessary Special Revenue, Capital Projects, and
Proprietary Funds shall be created to provide a mechanism for the expenditures of these
monies.

(b)  Funds derived from the sale of real property shall be placed in the Capital Proceeds
Capital Projects Fund, and these funds shall be expended only for capital outlays after specific
resolution of Council.

(¢)  Monies received from Accommaodations Tax shall accrue only to the Special Revenue
Fund as set forth in this Budget Ordinance. Payments to the General Fund and to Tourism
Advertising and Promotion, shall be made quarterly as funds are received from the State in
amounts equal to five (5) percent and ninety-five (95) percent, respectively, of the amount
received, after subtracting the first twenty-five thousand ($25,000), which is exempt from any
tourism-related expenditure requirements and is paid directly to the General Fund,

SECTION 20: A Rainy Day Fund is established to provide emergency funds for use in the
event of a major calamity.. This fund will be maintained at no less than four percent of General
Fund disbursements, Expenditures from this fund shall be authorized by amending this
Budget Ordinance.

At June 30, 2009, if the total revenue for General Fund purposes generated by current and
delinquent ad valorem taxes and Local Option Sales Tax revenue is greater than One
Hundred Thirteen Million Eight Hundred Eighty-Six Thousand Dollars ($113,886,000), then the
first Five Hundred Thousand Dollars ($500,000) of excess shall be placed in Charleston
County's Rainy Day Fund.

SECTION 21: Contracts necessary to expend monies appropriated in this budget when not
specifically permitted by the Charleston County Procurement Code are hereby authorized and
said contracts shall be approved by a Resolution of County Council. Awards of bids on capital
items, when less than the amount specified in the Charleston County Approved Dperatlng
Budget, are heraeby authorized and shall ba purchased in accordance with the provisions of
the Charleston County Procurement Code.

SECTION 22: The Charleston County Approved Operating Budget, with the detail and the
provisos as so stated in the Charleston County Budget Narrative FY 2010 document, hereby
incorporated by reference as part of this Ordinance as fully as if set forth verbatim herein, is
hereby adopted as the detailed Budget for Charleston County.

SECTION 23: The salaries or compensation shall be determined and paid in accordance
with the provisions of the Personnel Policies and Procedures adopted by County Council.
Travel and expense allowances shall be paid only upon proper documentation as
prescribed by the County Administrator. The per diem rates adopted by the State of South
Carolina and the mileage reimbursement rates adopted by the Internal Revenue Service
shall apply.
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SECTION 24: The classification and grades of all positions shown in the Charleston County
Approved Operating Budget are only provisional and are subject to audit by the Human
Resources Department to determine the appropriate grade and classification. All salary
changes shall take effect on the first day of the first full payroll of Fiscal Year 2010, July 3,
2009.

SECTION 25: The County Administrator, or his designated representative, is hereby
authorized to transfer positions (Full Time Equivalents - FTEs) among organizational units and
fund types.

SECTION 26: In the event that the actual and projected County revenuses accruing to the
General, Proprietary, or Spacial Revanue Funds shall fail to be sufficient to meet the
appropriations in this Ordinance, the County Administrator is hereby authorized to impose up
to four (4) unpaid holidays for alt employees in order to decrease overall expenditures.

SECTION 27: If any provision of this ordinance or its applications to any circumstance is held
by a court of competent jurisdiction to be invalid for any reason, this holding shall not affect
other provisions or applications of this ordinance which can be given effect without the invalid
provision or application, and to this end, the provusmns of this ordinance are declared by
Council to be severable.

SECTION 28: This ordinance shall take effect following approval of third reading.

CHARLESTON COUNTY ORDINANCE NO. 1590

TO ESTABLISH AND MAKE APPROPRIATIONS FOR FISCAL YEAR 2010 FROM THE
TRANSPORTATION SALES TAX SPECIAL REVENUE FUND FOR PROJECTS AND PURPOSES
PERMITTED BY LAW; TO PROVIDE FOR BUDGET CONTROL OF SAID APPRQPRIATIONS BY

THE COUNTY COUNCIL AND THE COUNTY ADMINISTRATOR; AND OTHER MATTERS RELATED
THERETO

WHEREAS, County Council, by Ordinance No. 1324, duly enacted on August 10, 2004 (the “Sales Tax
Ordinance”), provided for the imposition of a % of one percent sales and use tax (the “Sales Tax") in
Charleston County pursuant to the provisions of 3.C. Code Section 4-37-10 et seq. (the “Act”), subject
to the results of a referendum to be held on the imposition of the sales tax on November 2, 2004 (the
"Referendum”); and

WHEREAS, the Referendum was approved by a majority of the qualified electors of the County, and

WHEREAS, pursuant to applicable law rules and regulations, the sales tax will be collected starting
May 1, 2005, and :

WHEREAS, there is a need to provide funds for greenbelts, mass transit, administration and other
transportation-related projects before the beginning of the next County fiscal year, and

WHEREAS, pursuant to the Sales Tax Ordinance, a budget for expenditures of sales and use tax
revenues from this source must be approved by County Council,

NOW, THEREFORE, BE IT ORDAINED by the County Council of Charleston County:
County Council hereby adopts the above recitals as findings of fact.

SECTION 1: Revenues and income accruing to the County of Charleston during Fiscal Year 2010 from
the proceeds of the Sales Tax shall be depositad into the Transportation Sales Tax Special Revenue
Fund, and paid out from time to time by the County Treasurer in accordance with the provisions of this
ordinance.
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SECTION 2: There is hereby appropriated from the Transportation Sales Tax Special Revenue Fund
the following amounts for the following respective corporate purposes of Charleston County for and
during the period beginning July 1, 2009, and ending June 30, 2010, to wit:

Transportation
Organization Units: Mass Transit Greenbelis Related Projects
CARTA $ - 7,006,170 $ - % -
RTMA 349,400 - -
ITN Charleston Trident ‘ 30,000 - -
Greenbelts - Operating - 273,766 -
Dep Admin Trans Sales Tax - - 810,052
MWDBE Program - - 149,206
Public Information Office - - 72,112
Public Works CEl . - 266,451
Transportation Projects - - 14,481,323
Debt Service - 6,394,590 10,703,109
Contingancy - - 2,000
County Indirect Cost 10,000 5,000 160,000
TOTAL $ 7,395,570 _§ 6,673,356 $ 26,644,343

SECTION 3: Unless covered by SECTION 5 or 6 of this ordinance, all of the foregoing appropriations
are maximum and conditional, and are subject to reduction by action of County Coungil in the event that
the County's revenues accruing to its Transportation Sales Tax Special Revenue Fund shall fail to be
sufficient to pay the same, to the end that the cost of operation of the county government shall remain at
all times within its income.

SECTION 4: For internal County organizational units, the salaries or compensation of positions
funded in whele or in part through this budget shall be determined and paid in accordance with the
provisions of the Personnel Policies and Procedures adopted by County Council. Travel and
expense allowances shall be paid only upon proper documentation as prescribed by the County
Administrator. The per diem rates adopted by the State of South Carolina and the mileage
reimbursement rates adopted by the Internal Revenue Service shall apply. Positions funded in
whole or in part through this budget shall only be those in support of expenditures of funds
authorized by the Act and the Sales Tax Ordinance. Positions not solely providing administrative
support to projects and purposes under the Act and the Sales Tax Ordinance shall be funded in part
from other sources. ‘

SECTION 5: Anticipated revenues accruing to the Transportation Sales Tax Special Revenue Fund
are stated in this Budget Ordinance. Should actual funding sources for said fund be less than
projected, the Administrator shall reduce budgeted expenditures attributable to said fund. Should
actual funding sources be greater than projected in this Ordinance, the Administrator may a) revise
budgeted expenditures or b) direct the increase to be held for future years’ expenditures. Any such
actions shall be periodically reported to County Council. .

SECTION 8: Internal County organizational units are bound to the appropriated expenditures as
defined in SECTION 2 by major expenditure category of (1) personnel; (2) operating; and (3) capital
for each organizational unit as contained in the Approved Budget Detail FY 2010 document
prepared in support of this ordinance. '

The County Administrator, or his designated representative, is hereby authorized to effect transfers
between major expenditure categories within a County organizational unit. Further, the County
Administrator is authorized to transfer other funds between County organizational units. The County
Administrator is also authorized to further restrict budget transfers within major expenditure categories.
By amendment to this ordinance, County Council may also adjust appropriations and make
supplemental appropriations from the proceeds of the Sales Tax.
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SECTION 7: Agencies outside the County which receive funds from the Transportation Sales Tax
Special Ravenue Fund shall enter into an intergovernmental agreement in a form approved by the
County Administrator and County Attormey. Such agreements shall include, provisions set forth herein,
as well as other provisions necessary or helpful in administering the distribution of funds hereunder
pursuant to the Act, the Sales Tax Ordinance, and other applicable laws, rules, regulations and County
policies. For such outside agencies, prior to the transfer of any amount in excess of Twenty-Five
Thousand ($25,000) Dollars up to One Hundred Thousand ($100,000) between expenditure accounts,
suich agencies must receive approval from the Charleston County Administrator, Prior fo the transfer of
any amount in excess of One Hundred Thousand ($100,000), agencies outside the County must
receive approval from the Charleston County Council.

SECTION 8: In order that Council may be assured that monies appropriated to the outside agencies
funded from the proceeds of the Sales Tax are properly expended for projects and purposes
permissible under the Act and the Sales Tax Ordinance, such agencies receiving funds shall submit .
requests for funding in accordance with procedures and schedules established by the County
Administrator. Such procedures and schedules shall require, infer alia, a statement of the particular
purpose(s) for which the money is intended to be spent. Except as specifically authorized by County
Council, any outside agency or organization receiving an approptiation of Sales Tax funds must provide
to County Council an independent annual audit of such agency's or organization's financial records and
transactions and such other and more frequent financial information as required by County Council, all
in form satisfactory to County Council.

- SECTION 9: Contracts necessary for County organizational units to expend monies appropriated in this
budget when not specifically permitted by the Charleston County Procurement Code are hereby
authorized and said contracts shall be approved by a resolution of County Council. Awards of bids are
hereby authorized and shall be conducted in accordance with the provisions of the Charleston County
Procurement Code.

SECTION 10: The Charleston County Administrator is hereby authorized to prepare and administer the
detailed operating budget in support of and not inconsistent with the provisions of this ordinance as the
detailed transportation sales tax budget for Charleston County. :

SECTION 11: The classification and grades of all positions shown in the detailed budget are only
provisional and are subject to audit by the Human Resources Department to recommend the
appropriate grade and classification.

SECTION 12: The County Administrator, or his designated representative, is hereby authorized to
transfer positions (Full Time Equivalents — FTEs) ameng organizational units and fund types.

SECTION 13: If any provision of this ordinance or its applications to any circumstance is held by a court
of competent jurisdiction to be invalid for any reason, thig holding shali not affect other provisions or
applications of this ordinance which can be given effect without the invalid provision or application, and
to this end, the provisions of this ordinance are declared by Council to.be severable.

SECTION 14: All provisions of the Charleston County Fiscal Year 2010 operating budget which are
complementary hereto and not inconsistent herewith are hereby incorporated by reference and shall
govern expenditures from the Transportation Sales Tax Special Revenue Fund,

SECTION 15: This ordinance shall be effective following approval of third reading.
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Accrual Basis of Accounting - Method of accounting where revenues are recorded when eamed
(regardless of when cash is received), and expenses are recorded when liabilities are incurred
(regardless of when payment is made). This method is used for the County's Proprietary Funds.

Adopt - In the context of this budget book, the process by which Council approves the budget
through a public hearing and three readings of an ordinance.

Ad Valorem Tax - A property tax computed as a percentage of the property’s assessed value.

Appralsed Value - A property’s appraised value is an approximation of fair market value as
determined by the Assessor's Office (real property) or the Auditor's Office (motor vehicle and
personal proparty).

Appropriation — Funds set aside by a formal action of County Council for approved purposes.

Assessed Value - A property’s assessed value is the taxable value of a property based on a
percentage of appraised value, The percentage for an owner-occupied residence is 4 percent;
commercial property is 6 percent; a commercial motor vehicle is 10.5 percent; and a personal
motor vehicle is 6 percent,

Available - In the context of this budget book, the total of the beginning fund balance, annual
revenues, and transfers in which can be used to support disbursaments.

Beginning Fund Balance - Unexpended funds from the previous fiscal year. A use of beginning
fund balance reflects the amount budgeted from unreserved fund balance to finance expenditures
during the current fiscal year. -

Bond - A written promise to pay a specified borrowed sum of money (principal) at a specified date
or dates in the future, together with periodic interest at a specified rate. See also General
Obligation Bond and Revenue Bond., ‘

Bond Anticipation Note (BAN) - A financial instrument used to provide cash flow until bond
- proceeds are received. A BAN is usually payabie within twelve months of issue.

Budget - A financial plan of operation which includes estimates of expenditures and revenues for
a given period. It provides a basis for planning, controlling, and evaluating the County’s activities.

Budget Transfer — This is a budgetary transaction which can increase or decrease the adopted
line item appropriations within a budget.

C Funds - State-shared revenue driven by a formula based upon the sale of gasoline in the
County. These revenues are earmarked for the improvement of State and local roads.

Capital Expenditures (Expenses) - A major object of expenditure which covers purchases, such

as vehicles and equipment, with a per unit cost of more than $5,000 and a useful life of more than
one year.
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Capital Project - A major improvement or acquisition of equipment or property.

Capital Projects Funds - Funds established to account for the acquisition of fixed assets or the
construction of major capital projects not financed by Enterprise or Internal Service funds.

Certificate of Participation (COP) - A contractual arrangement that permits a government to
acquire a capital asset by yearly lease payments appropriated in the government's annual budget.
Failure to appropriate money for payment of the lease in any year terminates the contract.

Community Development Block Grants (CDBG) - These grants originate with the U.S.
Department of Housing and Urban Development and are passed through the State to the County.
These grants focus on improving housing and neighborhoods of lower-income individuals and
communities.

Contingency - An appropriation of funds held in reserve to cover unbudgeted events that occur
during the fiscal year, such as State or federal mandates, shortfalls in revenues, or unanticipated
expenditures.

Cost of Living Adjustment (COLA) - A pay increase which adjusts the salary schedule for most
employee classes and is usually based upon increases in the Consumer Price index.

Debt Service Fund - Fund established to account for the payment of general Iong-térm debt not
financed by Enterprise Funds. . ‘ : ‘

Department (Dept.) - The primary organizational unit within the County. Each department
performs a specific function.

Department of Alcohol and Other Drug Abuse Services (DAODAS) - One of the County’s
departments and an Enterprise Fund operating under the name Charleston Center.

Depreciation - The periodic expiration of an asset's useful life. Depreciation is a requirement in
proprietary type funds, such as Enterprise and Internal Service Funds.

Designatlons - The portions of fund balance established by County ordinance for spacific
purposes (i.e., Rainy Day or equipment reserve).

Dishursements - In the context of this budget book, the total of expanses/expenditures and
transfers out. :

Division - A subdivision of a department, a division is a unit or organization in the County with a
more spacific set of work responsibitities.

E-Government - A means of conducting government transactions electronically.

Efficlency Measures - Performance measures that quantify the relationship between input and
output measures. : '
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Emergency 911 (E911) - This program is funded with fees charged to countywide telephone
subscribers for the availability of the Emergency 911 system. Itis one of the County’'s Enterprise
Funds.

Encumbrances - Commitments made to vendors which involve goods that have not been
received or services that have not been completed at year end. Encumbrances are a reservation
of fund balance since they are legally obligated. '

Ending Fund Balance - Unexpended funds at the end of the fiscal year. The ending fund
balance increases when sources exceed disbursements or decreases when disbursements
exceed sources.

Enterprise Funds - Funds established to account for those operations that are financed and
operated in a manner similar to private business or where the County has decided that the
determination of revenues earned, costs incurred, and/or net income is necessary for
management accountability.

Expenditures - Reductions in financial resources or an increase in claims (liabilities) at the end of
the period that will be paid using current financial rescurces. The General Fund, Special Revenue
Funds, Capital Projects Funds, and Debt Service Fund recognize expenditures rather than
expanses because these funds utilize the modified accrual basis of accounting.

Expenses - Qutflows or other using up of assets or incurring of liabilitias during a period resulting
from carrying out the County’s ongoing operations. The Enterprise Funds and Internal Service
Funds recognize expenses because these funds utilize the accrual basis of accou nting.

Fiscal Year (FY) - The twelve-month period to which the annual budget applies. The County's
fiscal year begins July 1 and ends June 30. The year is repressnted by the date on which it ends
(e.g., July 1, 2009 to June 30, 2010 will be Fiscal Year 2010).

Fringe Benefits - Terminology for benefits paid or matched by the County on behalf of
employees. These benefits include mandatory payroll taxes (FICA, Unemployment, and Worker's
Compaensation), South Carolina Retirement System contributions, and contributions for haalth,
dental, and life insurance.

Full-time Equivalent (FTE) - A value expressing a percentage of time and of funds related fo a
permanent position authorized by County Council through annual appropriations. For example:
1.00 FTE would represent a position that works the department's declared full-time work schedule:
0.50 FTE would represent a position that works half of the department's full-time work schedule.

Fund - An independent fiscal and accounting entity with a self-balancing set of accounts. Fund
accounting segregates funds according to their intended purpose and is used to aid management
in demonstrating compliance with finance-related legal and contractual provisions. The County
maintains the minimum number of funds consistent with legal and managerial requirements.

Fund Balance - Reflects the cumulative total over time of revanues in excess of expenses in any
established fund. ' ‘ .
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General Fund - The primary operating fund of the County government. It accounts for all
financial resources of the general government, except those required to be accounted for in
another fund.

General Obligation Bond (GOB) - A written promise to repay a stated sum of money (principal)
at a specified date or dates in the future, together with periodic interest at a specified rate. This
type of bond is backed by the full faith and credit of the County.

Generally Accepted Accounting Principles (GAAP) - The common set of authoritative
standards and procedures adopted by the accounting profession. GAAP requires the use of
accrual accounting, where revenues are recorded when earned and expenses are recorded atthe
time liabilities are incurred.

Goals - Goals are statements of outcomes for departments or divisions that directly link to the
County's strategic goals.

Governmental Accounting Standards Board (GASB) - Established to set standards of financial
accounting and reporting for state and local governmental entities.

Government Finance Officers’ Associatlon (GFOA) - The professional association for public
finance professionals. The GFOQA develops the criteria for professional management of
governmental financial resources.

Governmental Funds - The governmental funds account for general governmental activities.
The governmental funds include the General Fund, the Debt Service Fund, the Speclal Revenue
Funds, and the Capital Projects Funds.

Grants - Projects subsidized sither partially or wholly through the Federal government, State
government or other outside funding source with specific guidelines and reporting requirements.

Homestead Exemption - The first $50,000 of the value of an ownar-occupied residence is tax
exempt for all legal residents of South Carolina that have resided in the State for at least one year
on or before December 31 of the year prior to exemption and who are 65 years old, disabled,
blind, or have an eligible spouse.

Infrastructure - Basic public investments such as streets, storm drainage, water and sewer lines,
strestlights, and sidewaiks.

Input Measures — Performance measures that. represent the resources available to provide
services or the level of service or the number of activities/items the department is expected to
sarvice.

Interfund Transfer - A financial transaction in which meoney is moved from one fund (transfer out)
to another (transfer in). This results in the recording of a disbursement and a source.
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Intergovernmental - Existing or occurring between two or more governments or levels of
government.

Internal Service Funds - Funds established to account for operations that provide services to
other departments or agencies within the County or to other governments on a cost
reimbursement basis,

Invested in Capital Assets - The portion of fund balance in Proprietary Funds that accumulates
capital expenses less the related depreciation.

Line Item - A specific expenditure category such as office supplies within a departmental budget.
Line items are further grouped into major objects of expenditure (i.e., personnel, operating, or
capital). ‘

Local Option Sales Tax (LOST) - An additional one percent sales tax levied in Charleston
County on top of the State's sales tax and the County's Transportation Sales Tax. By State law,
approximately three-fourths of the receipts must be used to reduce property taxes through
property tax credits,

Mandate - A requirement by a higher level of governmént, i.e. the State or federal government, to
provide a service or to perform a function.

Mill - One one-thousandth of a dollar of assessed property value.

Millage Rate - The number of mills necessary to generate a specific amount of ad valorem taxes
based on the assessed property value. :

Modified Accrual Basis of Accounting - Basis of accounting that recognizes revenues when
they are available and measurable and that records expenditures when the related fund liability is
incurred.

Objectives - Objectives are measurable targets that describe the end results that a service or
program is expected to accomplish in a given time period.

Operating Expenditures (Expenses) - A rhajnr object of expenditure other than personnel and
capital costs. For example, expenditures necessary to maintain facilities, collect revenues,
provide services and otherwise carry out the department's goals.

Ordinance (Budget) - Legal document adopted annually by County Council, which appropriates
funding for the operating budgets and which establishes the millage rates for these operating
budgets, '

Outcome Measures - Performance measures that measure the extent to which a service has
achieved its goals or objectives, and, as defined, met the needs of its clientele or met commonly
accepted professional standards.

Output Measures - Performance measures that measure the number of units produced, services
provided, or people served by an agency or its programs.
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Performance Measures - Performance meaasures are quantitative or qualitative indicators of the
extent to which objectives are being achieved. Four types of performance measures are input
measures, output measures, efficiency measures, and outcome measures.

Personnel Expenditures (Expenses) - A major object of expenditure which includes salaries,
overtime payments made to County employees, and fringe bensfit costs.

Proprietary Funds - The proprietary funds account for activitios that operate as a business. The
proprietary funds include the Enterprise Funds and the Internal Service Funds.

Rainy Day Fund - This fund is a designation of General Fund fund balance set aside per County
Ordinance. This fund is intended to provide emeargency funds in the event of a catamity and is to
be maintained at no less than four percent of the current General Fund budget.

Reimbursement - Repayment of actual expenditures/expenses by another departmant or entity.

Reservations - The portions of fund balance set aside for specific purposes according to
generally accepted accounting principles. These monies are used by agencies/organizations
outside of County government.

Revenues - Amount received from taxes, fees, permits, licenses, fines, interest, and other
governmental entities during the fiscal year.

Revenue Bond - A written promise to pay a specified sum of money (principal) ata specified date
or dates in the future, together with periodic interest at a specified rate. This type of bond is
backed by the revenue earned from a specific project or service.

Sources - In the context of this budget book, the total of revenues and transfers in.

Special Revenue Funds - Funds established to account for revenue sources that are lagally
restricted to expenditure for specific purposes (not including expendable trusts or major capital
projects).

Tax Anticipation Note (TAN) - A financlal instrument used to provide cash flow until current
property taxes are received. A TAN is usually repaid within a few months of issue.

Transfer InfTransfer Qut - See Interfund Transfer.

Transportation Sales Tax — An additional one half of one percent sales tax levied in Charleston
County on top of the State’s sales tax and the County's Local Option Sales Tax. The tax is to be
collected from May 2005 and will end either after 25 years or whenever $1.3 billion is collected
{whichever occurs first). .

Uses - In the context of this budget book, the total of expenditures/expenses, transfers out, and
tha increase in ending fund balance, -
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ADA - Americans with Disabilities Act
ADI - Adult Density Index (used for mosquito control)

BCDCOG - Berkeley, Charleston, Dorchester Council of Governments
BEVR - Board of Elections and Voter Registration
BL/UF - Business License/User Fee

CAFR - Comprehensive Annual Financial Report
CALHAK - Change A Life Hire A Kid

CAMA - Computer Assisted Mass Appraisal System
CARTA - Charleston Area Regional Transportation Authority
CCDC - Charleston County Detention Center

CCTC - Charleston County Transportation Committee
CDBG - Community Development Block Grant
CDCA -~ Charleston Defense Contractors Association
CERT - Citizens Emergency Response Team

CIP - Capital Improvement Plan

CPI - Consumer Price Index

COLA - Cost of Living Adjustment

COP - Cerificate of Participation

CRS - Community Rating System

DAODAS - Department of Alcohol and Other Drug Abuse Services
DART - Disaster Animal Response Team

- DDC - Defensive Driving Class

DHEC - Department of Health and Environmental Control

D88 - Department of Social Services

DUI - Driving Under the Influence (of Alcohol or Drugs)

DUS - Driving Under Suspension

E911 - Emergency 911 Division

EKG - Electrocardiogram

EMS - Emergency Medical Services Department

EOQOC - Emergency Operations Center

EPCRA - Emergency Planning and Community Right-to-Know Act
EPD - Emergency Praparedness Division

ESF - Emergency Support Functions

ESG - Emergency Shelter Grant (HUD Program)

ETA - Employment Training Administration

EVRL - Electronic Voter Registration List

FEMA - Federal Emergency Management Administration
FTE - Full-Time Eguivalent

FTO - Field Training Officer

FY - Fiscal Year

GAB - Greenbelt Advisory Board

GASB - Governmental Accounting Standards Board
GFOA - Government Finance Officers Association
GIS - Geographic Information System

GOB - General Obligation Bond

GPS - Global Positioning System
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Haz Mat - Hazardous Materials Enforcement Division
HMEP - Hazardous Materials Emergency Preparedness
HUD - The U.S. Department of Housing and Urban Development

IFAS - Integrated Fund Accounting System
ISF - Internal Service Fund

IST - In Service Training

ITS - Information Technology Services

JAG - Justice Assistance Grant

LMI - Low to Moderate Income
LOST - Local Option Sales Tax

MIAP - Medically Indigent Assistance Program
MRF - Materials Recovery Facility
MUSC - Medical University of South Carolina

NFPA - National Fire Protection Association

NIDA - National Institute on Drug Abuse

NIIMS - National Interagency Incident Management System
NPDES - National Pollutant Discharge Elimination System

OPEB - Other Post Employment Benefits
OSHA - Cccupational Safety and Health Act

PAIRS - Partners in Achieving Independence through Self-Sufficiency
PIER - Fublic Information, Education, and Relations

PILOT - Payment In Lieu Of Taxes

PM - Preventative Maintenance

PRC - Park and Recreation Commission

PTI - Pretrial Intervention

RMC - Register of Mesne Conveyance
RTMA - Rural Transportation Management Association

SOP - Standard Operating Procedure
SPAWAR - Space and Air Warfare Systems Center
SRO - School Resource Officer

TAB - Transportation Advisory Board
TOSCC - Trident One Stop Career Center

VA - Veterans Affairs

WIA - Workforce Investment Act
WIP - Work In Progress

M-38



Index | |
Charleston County

A

 ACCOMMOAAtIONS TAX. ... cirrrurtiiieeeeseeeeeeeeeesesesssssessasnsnsseneesersees A-24, B-35 to B-36, C-2 to C-3
Fae [y T gL (=1 (o T LT OOV F-1to F-3
Administrator's Letter ........................ et 4 b et ee e e e ea—t e e eeteereresassareesearasasasrrraerenarens A-9 to A-12
Adult Drug Court — Probate COUr ..o v ettt eeeeeereeere e enaen D-10
A VAl 0rBIM TR . ittty bbb e e e ee e e e et ee e e eaeaeeeeeeeneeeeeeneans A-39, A-42
Aid 1o Local SUDAIVISIONS .....o.oooiiiiiiii it e e eeme e aee e A-10, A-12, A-33, A-41
All Funds Fund Statement...... ...t srerer e s s bbbt see e eeaeee e B-4 to B-5
F L Lo o T O UUS OSSR G-1, G-3 to G-4
Asset Forfaiture Unit - Sheriff ... A-25, B-49, D-17
LYWL 11 o OSSR D-1to D-2
Authorized Positions — All FURGS.............oiii e eeaee e e e vn e serans B-20 to B-27
Aweandaw Fire Department...............coiiiiime e e e eseeae e eeeevererareres A-24, B-39, |-8 to |-9
B
Bedded Services - DADDAS ...t eeeeeeeeeee et eseaeeeaaeeeseesetestrerebessitestseeon G-15
Bond EStreatment — SONCHOT......... .ottt eee e e et eeeea e rteseesbresssssenesssnnens D-26
Bond Hearing Court — Magistrates’ CouUMS.........ccoeeviieiiviviiceeeeeeeeeseee e e eeeeeaeessnsenes H-25 to H-26
Budget OffiCE ...t i rae s et e bt s e e e e e et e e e e e e e -1, G-5 10 G-6
BUAGet ANAIYSIS .......oooiiiiii e et s sttt e e e e e e e e e e e e enn e e eaaeeemennns A-30 to A-38
Budget Highlights ................... Lot e e e eaeee e e b E RO E e AE s e eeneene et ereene A-21to A-22

CBUAGEE PrOGESS ... e e e et ee e e e e reeeeneeneennneenne M-3 to M-6
Budget Summary All FUNGS..........oooieeeese sttt eee e e e e e eeeeerrrenresnes B-4 to B-18
BUudget USer's GUILE .. .iiuueeccceeee et vvee ettt e e e e e ee e eeesameeseeneeeneeeeersnnresans A-19 to A-20
BUilding ServICes...........oee s s T, 123 10 125
C
Capital IMProVeMENT Plan ............cciie oo svstsrsteseseesese e eeseeeeeeseeeseseeseeeessaes K-1 to K-6
Capital Projects AdminisStration ......ooocvvvieeee ooy e s s e, H-1, H-3 to H-4
Central Parts Warehouse - Procurement ..........ccocceeecee e ovivisneesennn. A-29, B-77, G-29 to G-31
Charleston Area Regional Transportation Authority (CARTA)................. A-25, B-44, C-10, H-10
Charleston Center — DAODAS ... cceeeeervs st ste e e eesee e e essreneen A-28, G-11 to G-28
Charleston County LIDIary...........iiiiiee ettt eee e e e eeeeeneaan e E-3to E-4
Charleston County Organization CREA ............oooiiiiiitctt et eee e e e e e ee e e e eeeesaeseeeesnnanns A-13
Chief Deputy AdMINISIrAtOr ... ..o trtsss e e e e e s eeeeeeneeseeessaeeen G-1to G-2
Child SUPPOH ... e See IV-D Child Support Enforcement
Civil Engineering — Public Works .........ccoceeeeenen.. eI e ae e et s e rn e e e e nnaee s I-27, 1-30
ClarK OF COUN ... e e e et e e e e e s e s e s b b resaon b b esaesnns abnesnaneens D-3 to D-5
Clerk of Court - IV-D Child Support Enforcement................cccoovvvininine A24, B-37, B-51, D-3, D-5
Commitment — Probate Court.......ccuuiiiiieiei e eravesss s s asssst st asenesestneeeae D-10 to D-13
Communications Administration — Technotogy Services..........ccoevvooveeeeieeeeeeee. MH-34 to H-35
Community Development Block Grants {CDBG)........ccceeceeeeeivnscverieneorerescsneereossressisans H-8 to H-9
Community Prevention Services - DADDAS ...ttt tteeeeeeeeeeeeeeeeeenans G-11, G-16



Index
Charleston County

CommUNItY PrOfil@..... ..o et snt s et s s r e s et e e e ensene s M-1 to M-2
L0701y 11T == (oo O O A-9, k23 to |-24
Compost and Mulch Operations — Solid Waste........oocooceeeeeeeeeeeeeeeeeeeeee e eeaviesereerres [-35, I-38
Comprehensive Annual Financial Report (CAFR)........ocvcv e cceeeeeeerrcsinaee G-7 to G-8
Computer Support Appropriation — SOlGItOr ........cccvve e A-26, B-53, D-25, D-27
Consolidated Dispateh ... evrrv e s e F-4 to F-6
Construction, Engineering, and Inspection — PUblic WOrKS ..........covversvmernioeneioneenees [-27, 1-31
Containerization — SOHT WASEE ........c.eoi et cs st e e e e eee e e eteeeeeeeen e enneesennen I-35, 1-39
00 1o (o] |1 U .G-1, G-7 to G-8
O OB 1 11tevitie ittt e et e e e e e et e et ey e b e e s e b e b b e e e eeeeee e et eeeene et s eeneeae e enseneeeeneennennseane D-6 to D-7
COUNLY COUNCIL. ...y ettt e e eeeae et eaeeeeeeeeaaaneeesaaaeeeneeesresrensssrsnseressasnens C-1
County Health Dapartment........ ..ot eeeeeeeeee e e e e sessee e eeee e eeneans C-9
Court of General Sessions (Criminal COUM)...........cooeeieerieiieeeeeeee e C-9, D-34 to D-35
Criminal Domestic Violence - SOlCHOr ..o eeeeeeevevv e A-25 B-52, D-25, D-28
Criminal Justice Services - DADDAS ... oottt s sta e e e ee e e eeees G-11, G-17
Cumberland — Parking GArage.........coeevcvveeeieeeee e ereevrnsits et seeeeee s e e e See Parking Garages
Curbside Collection — SOl WESIE ..ottt e e e e e eeee e et e e e e e esees I-35, 1-40
D

DAODAS Administration ...ttt e e e e eee e e aeeeeereearns A-28, G-11, G-14
Debt Service —DAODAS........... e b G-11, G-18
Dabt Sarvice — Solid Waste..... ...t enta st e [-35, I-41
Debt Service FUN ........ccccvviiiiceecce v A-23, A-35, B-32 to B-33, L-1 to L-6
DBlINQUENE TaX ... ..ot ee e e st r s st e s e e e e emeeeane G-1, G910 G-10
Department of Alcohol and Other Drug Abuse Services (DAODAS).... A-28, B-69, G-11 to G-28
Department of Social Services (DSS)..........cu....... e eeeeaeee e aeeeeeeesereREEREabereeeieranaranbrarereseas c-9
Deputy Administrator of OPerations ..........coceiccee et tcssie e e e eee e e eeeeeeeesseeneaneeaeaseres -1 to -2
Deputy ASministrator Of SUPPOTt .........ooi et e et e e e e eeeeaaras H-1 to H-2
DeSCrPHON Of FUNUS ...t cser st s e e et e e ee e et e e et eaee s e tn s s s e bessines A-23 to A-29
Detention Canter (County Jail) - Sheriff ......ccoeeveeee e, D-16, D-18, D-22, G-17
Detention Outpatient Services - DAODAS ... et e naernnan G-11, G-19
Detoxification Services - DADDAS ...t v s s e sttt et e ae s G-11, G-20
Drop Site Collection — Solid Waste ............o.oveevevenee. et er e eeerves et bttt eeeereee I-35, 1-42
Drug Court = SOUGIOR. ..o ee s testse e e e eseesee e eee s A-26, B-54, D-25, D-29
DUI Appropriation — SOlCIOT .........ooceee v vverecesteiresseeeseees s eeeeeeeeeseesseseees A-26, B-55, D-25, D-30
E

East Coopar Firg DISHCL..........ccoeeeeeieeeeeeee sttt ttte e e e eeeer e e e et e e eeeeeeeseeesvareseveanes A-24, B-40, I-10
Economic DevelOpMeNt ..............coov ettt et eeeeeeer e reneeaen A24, B-38, F-6
Elections and Voter Registration ... e eeeee e esseemeeenseeeeneeseesees E-11to E-2
Emergency 911 Communications (E911) — Technology Services............. A-28, B73, H-34, H-36
Emergency Management ..., A-24 to A-25, B-39 to B-43, -1, -6 to I-17
Emergency Medical Services (EMS) ...t eeeeeeeeeeeeeeeeeeeseeeseeeneens -1, 1-18 to |-20
Emergency PreparadneSs............ e e e sr e st e s v est gt raesaarae -6, I-11to 12
Employee Banefits Trust Fund — Human Resources ...........ccceceveeeee e, A-29, B-76, 1-21 t0 122

M-40



Index
Charleston County

ENtarprise FUNAS... ... sse st enn e enas A-23, A-28, B-68 to B-74
Estates — Probate Court ... e ceee s sves s s toe e e D-9, D-12 to D-13
Expenditures, All FURAS ...ttt ee e eee e B-13 to B-18
Expungement — SoliCHOr ........c.vieiiic e A-26, B-57, D-25, D-31
F

Facilities Managemant ... s s e s e stae e ee e e e eeeee s e e ananeeeaseeserees H-1, H-5 to H-6
Family Court — Clark 0f COUM............coviiiiie e es e e s a s s st s e D-3 to D-4
Fiald Operations — PUblc WOTKS ..o vvesscssra st e e ee e seeene [-27 to |-32
FInancial POLICIES ........ooiieeee ettt ee e eeeaeeen M-8 - M-17
FIiNANCIal SYSIEBMS ...t et e e et e e e e et e et e e e eeneaeeeeseeenrreabes M-7
Flaat Operations............ccoviiini e rer s e e A-29, B-77, H-13, H-15 to H-16
FUNA DESCTIPLONS ...t e s sar et e se et esemeeesaenessenmeeassees ety eeaeses A-23 to A-29
PN S A mMENS ....eee e et e e et r e bt eee e B-28 to B-80
G

GEANEIAl FUNG ...ttt sttt e e e e e eaaseeneenaresantes A-23, B-30 to B-31
L€ LT T o M-31 to M-36
Grants AdmINISFAtIoN. ... e rree st sttt eeeeesmeeeaeea s e e e s erners H-7 to H-9
Grants and Programs — Sheriff.............coooe oot e e e A-25, B-50, D-16, D-19
Greenbelts — Transportation Salas TaX. ... es st eeee e eee e A-26, B-63, J-2
H

Hazardous Materials Enforcement - Emergency Management.................... B-41, 1-6, I-13 to I-14
Health DePartMEnt ....... ...t srrt st e e e e eeeeeeeeeseeeeee ey s et e e eeee e e Cc-o
Household Hazardous Waste » Solid Waste ..........cccciiieeiivirioricieeeeee e eeees e eeseeeenons 1-35, -43
HUMAN RESOUFCES .......eieeeeee e cerissete e e et eeeeeee e s et s ee st e e e -1, -21 to |-24
|

Incinerator Operations - Solid Waste ...........cceeeeiie ittt e ee e eesee e stsvass e s I-35, 1-44
Indigent Carg...........ccoccoce i e See Medically Indigent Assistance Program
Insurance — Safety & Risk Management............ccccccv i invcnni s s eee e H-1, H-29 to H-33
Intensiva Family Services - DADDAS ..........oooo ettt e et eeaeasan s eeeseees G-11, G-21
IMtErfUN TraNSIOrS ... e s e e et e ve s bt teeeeeeeeeeeeene e e eneeeanannes B-19
INEEINAL AULIOT 1 c.ee et ee e e eeeee e s er e st e et eeeesseesensessesesneennens C-4t0C-5
Internal Sarvice FUNAS ... e e e s e e ss e e A-23, A-29, B-75 to B-80
Internal Services - Administration. ................... e e H-13 to H-14
IV-D> Child Support Enforcemant - Clerk of Court......oooovveeeeeeeeeeeeeeeeeeeeinn, A-24, B-37, D-3, D-5
IV-D Child Support Enforcement - Sheriff ........cooocvveieeiieeeeeeeeeeeeseeeeeeens A-25, B-51, D-16, D-20

M-41



Index
Charleston County

J

Juvenile Court {(Family Court) - Clerk of Court and Solicifor ................... D-3 to D-4, D-34 - D-35
Juvenile Drug Court - DADDAS ... rsraberrrr s e e esesssesaeeseeseseesrnrenssarens G-11, G-22
Juvenile Education = SolCHOr .........iiieeicee e A-26, B-58, D-25, D-32
K

King & Queen - Parking Garage............coivvrinisiiiiecsie e seee e saia s See Parking Garages
L

Landfill Operations — S0ld WASEE .........cevvervveeersesiessssemerseeeseseeesessesseeesssseseeesessesesasans [-35 to |-45
Law Enforcement - Sheriff....... ... e eeeeee e ee e eeeeeee e D-16, D-21 to D-22
Lagal OffiCe. .. ... e A-25, B-45, C-6to C-B
Legislative Delegation ...t e e s e s s e s n e e e aa e s smas s sr e e neeas D-8
LIDrany ... e See Charleston County Library
Litter Control — Solid Wasta..........ccooieeiieee e et ee e e e e e r—aa 1-35, i-46
Local Option Sales Tax (LOST) ..o seresesssaeserms s sessne s e e A-9, A-21 to A-22
M

Magistrates' COUMS ... e st e s ee e e e eeeeeseeeeesnreeeeeeeaan H-1, H-24 to H-28
MajJOr REVENUE SOUIMCES.....cureeiiviiniiriiiieie e eeeereeeseeeaessses s sessss s sssseasssssrressansessneesan A-39 to A-45
Marriage Licenses — Probate Coumts..........c.ccoooeeevivivnmniesin e e D-9, D-12 to D13
MaStOr-IN-EQUILY......cooceeeee e bt ee e e e e e ———— E-5t0E-6
Materials Recovery Facility (MRF) — Solid Waste ............c.ccooce e I-35, 1-47
Medical Services - DAODAS........ccoi v Tt a et e e e G-11, G-23
Medically Indigent Assistance Program (MIAP) - Grants ..........vceeenieeeeeeeeeeeenn. H-7, H-11 to H-12
Mental Health Canter......... ... ettt e e e e e e e e e rasee e e e eananeeseaaene e sne C-9
Mental Health Court — Probate Coumrts ........ciiiiiiiee e e e D-9, D-11
Millage Rate ...ttt e s A-9, A-21 fo A-22
MISSION BN VAIUOS c.oviree e et h e e e e er e e e e ee e em e nee s eeeenreeeaeenn A-14
Mosquito Control — Public Works .....ooceeeeveeee et e et b resrreaannan 1-27, 1-29, I-33
MUHI-COUNLY PArks ........oooo e es s vttt See Economic Development
N

New Lifa - DAQDAS ... ...t e s e e et ee e 1 e s e s ettt emensee e essoas G-11, G-24
Ninth Judicial Circuit - SOlICHOr.........ccoo e D-25, D-34 to D-35
Northern Charleston County Fire District .............coo v A-24,B-42, I-6, |-15
O

Occupational Safety and Health Administration (OSHA)..........ccccoveeieeiceeceecce e, H-32 to H-33
OFfICE SOIVICES ... .ttt resserese s aen A-29, B-78, H-13, H-17 to H-18
Opicid Treatment Services - DAODAS ..ot it e e e e eereesase e eassaneseeaas G-11, G-25

M-42



Index

Charleston County
OMINANCES ... et ceeevr e e s e s m e e e e e s es s et bt en e e e reeeneeeenenneeneeeenmneeen M-21 - M-30
Organizational Chart ... s e e s e srse e s esseas pereeeeeisa i A-13
Organizational Development.........c.ccocve e e F-1, F-8 to F-11
Outpatient Servicas - DAQDAS . ... e s e G-11, G-26
P
Parking Garages ........oooccceee e e e e e e s e e e A-28, B-70, H-13, H-19 to H-21
Performance MEASUIES ...t st bbb e e e eee e e eeeeneeeeeeeaesaenmnneessaanes A-15 - A-18
PLANNING c. e e e e e et e e e e e e ae e e e eae e aeeeneeae e ae e seeenreeaeans I-1, I-25 to |-26
Preliminary Hearing Court — Magistrates’ Couns ..........ccoooeeviiiiieiiciciieccin e e, H-24 to H-28
Pretrial Intervention (PTI) -~ SoliGitor ... A-26, B-59, D-25, D-33
Probate CoUMS ......ooi e e b st e st e et e e e e e e eeeea eeneneeeienae D-9to D-13
Procurement Services............ccocevennnnn, e TN E g reh e tnn e eeeeeennneenen A-29, G-1, G-29 to G-33
Property Tax Computation ... siisiise e e e e e eeeeeseeeeeeeeeeeaseeaeeeeeean e menemeeeens A-22
Public Defender..............oooo oot nnens A-25, B-46 to B-47, E-7 to E-11
Public Information: Transportation Sales TaX..........e oo eeeeeee e eesse e essee e ene e eeeeeasaeennns F-3
PUDIIC WOTKS ......vviviisiiininiiiiiiniiie it e sa e s srs e saae e e s e sne e sessnassasesssrsassnsnessanesns I-1, 1-27 to 1-34
Public Works Administration...........cccueeeeieeeieeceeeeeeeeeessvervessenenseesinssessteetssnseessstmnnnns I-27 to I-28
R
Radio Communications — Technology Servicas.........cccccccvvvvvvnnns A-28, B-74, H-34, H-37 to H-38
Rainy Day Fund ....... LT EE LY L4R IO bttt eaa e e ae et e eeeeheeaeeseeaReaneeeeeeRSeneaan sy e e TSRO R bR R R RS A-32
Records Management.. ... eee e rv v era st s e s as s e H-13, H-22 to H-23
Recycling Center........... e e See Materials Recovery Facility
Register of Mesne Conveyance (RMC). ... e s s D-14 to D-15
Revenue Collettions ......ccocoociisii e eeesesesseeseee e seeesee e e seemene A-28, B-71, G-1, G-34 to G-35
ReEVENUES, All FUNGS .. vii s ecirrisiiismis e s essseeeeeseesaeaeseessssreeeassasssesesaasseersaserssnres B-6 to B-12
Risk Management ... ...y e e H-29 to H-31
Roads Program — Transportation Sales TaX ......ccccvveeeirieceeeee e e e e see e e nrars J-1,J-3
S
Safety and Risk Management...........cccceeiveeeei e e A-18, H-1, H-29 to H-33
Safety/Workers’ Compensation.............ccoeeceeriveeeeeccicccee e, A-29, B-79, H-29, H-32 to H-33
School Crossing Guards - Sheriff............ccco oo D-16, D-23
] 11T 1 OO TR UTORRORPR D-16 to D-24
Small Claims Court — Magistrates’ Coumnts............ccoooiiee e H-25 to H-26
T[] (o RSP A-18, D-25 to D-39
Solid Waste.........co.ooiimninnnninin e e ee e aae s eraeaaas A-28, B-72, I-1, 1-35 to 1-47
Solid Waste AdminiStration e eee e e s essaeesessesssreessssseeseesaseeseanseseeens 1-35 to I-36
Solid Waste DiSposallUSEr FOB......ccviviien it ss e saes e s erees A-21 to A-22
Special Revenuea Funds ..........covviviniieivininiseeeeeeeneeeeenn. A-35 to A-37, A-43 to A-44, B-24 to B-67
SHAtE AQONCIBS ..ueiiieccice ittt et ee e e e ae et ee e be e b e s bestent e aaesnnreannes C-9
State Appropriation - SOlCIHON.........c e ee e e e ee e ereseee e A-26, B-60, D-25, D-36
State Probation ANd PAOIE............oovoreeeceeeeeeee et e trvesre s s e sasresraesnesrr s e nen s raeean C-9



Index |
Charleston County

] £ 1= TSR M-18 to M-20
Stormwater Drainage — Public Works ............. e A-25, B-48, I-27, 1-34
Summary Courts — Magistrates’ Courts ..., H-25 to H-26
T

Table Of CONENES........coeoi e e s mr e s er e e e e ee s sasesssanaesrnggaaans A-3-A-8
Technology SeIVICOS ..ttt e e ers s st H-34, H-39 to H-40
Telecommunications — Technical Services ........c.c.oceeeev e, A-29, B-80, H-34, H-41 to H-42
Therapeutic Child Care - DAQDAS ... .ot ee e sresreresstvaes seeesos G-11, G-27
Traffic Court — Magistrates’ COUMS...........ccoco o e e e s H-25 to H-26
Transportation Projects — Transportation Sales Tax .......ccocceeeeeeeevveeeeeeenn, A-26, A-43, B-64, J-4
Transportation Sales Tax AdMINISIration ...........cccocceviieecieceee e A-27,J-1,J-3
Transportation Sales Tax AQENCIES ...t s A-27, B-65
Transportation Sales Tax Special Revenue FUN..............ococeeeeeceececev s scinessineseseessssnes A-43
TrEASUTEN ... s sssssasssss s sssronssssessssse e D-40 10 D-41
U

Urban Entitlement Funds — Grants Administration ..............ooeeee e H-7
User Fee — ENEIPriSe FUNG ... ..ottt ee e eee e e e s sr b eeesseses sesseesnsssmeseeean A-45
\'J

VEterans AffairS...... .ottt e e v e s s tesas s e e e e eneeseenensenneesaneesans E-12 to E-13
Victim’s Bill of Rights — Magistrates’ Court..........cooeveeeeeeeeee e, A-27, H-24, H-37 to H-28
Victim's Bill of Rights — Sheriff..........oii e erervebe s e eee e e e D-16, D-24
Victim's Bill of Rights — SoliGOr oot e s et s e ee e e A-26, D-25, D-37
Victim Witness State Appropriation - Solicitor .................. rrerree e raa——— A-26, B-61, D-25, D-38
Volunteer Rescue Squad — Emergency Managemant ............cooeeeeeeeececeneseesinessssssssssennns I-6, 1-16
Voter Ragistration ..o, See Elections & Voter Registration
w

WSt St. ANDreWs Fire DISHICE..........oovvvvovereveveereeeereereeseeeeesereosessssssserooesseseeee A-25, B-43, 1-8, 1-17
Women's Outpatient Sarvicas - DAODAS ...t eeeeeee e es e e e v essseseesssseeaens G-11, G-28
Workers' Compensation — Safety & Risk Managament............... e A-28, H-29, H-32 to H-33
Worthless Check Program — Solicltor ..o A-26, B-62, D-25, D-39
Fd

Zoning and Land Development Regulations - Planning ........cccceeeveeeeee e ceceeece e, I-25 to |-26

M-44



	Introduction
	Table of Contents
	Administrator's Letter
	County Organizational Chart
	Mission
	Performance Measures
	Budget User Guide
	Budget Highlights
	Description of Funds
	Budget Analysis
	Major Revenue Sources

	Schedules
	Where it Comes From
	Where it Goes
	Budget Summary
	Revenues by Source
	Expediture by Function
	Interfund Transfers
	Authorized Positions
	Summary of Authorized Positions
	All Funds
	General Fund
	Debt Service Fund
	Special Revenue Fund
	Enterprise Funds
	Internal Service Fund

	County Agencies
	County Council
	Accomodations Tax- Local
	Accomodations Tax- State
	Internal Auditor
	Legal
	Transportation Sales Tax Agencies

	Elected Officials
	Auditor
	Clerk of Court
	Coroner

	Legislative Delegation
	Probate Courts
	Register of Mesne Conveyance
	Sheriff
	Solicitor
	Treasurer

	Appointed Officials
	Elections & Voters Registration
	Library
	Master-In- Equity
	Public Defender
	Veterans Affairs

	Administrator
	Administrator
	Consolidated Dispatch
	Economic Development
	Organizational Development

	Chief Deputy Administrator
	Assessor

	Budget
	Controller
	Delinquent Tax
	DAODAS
	Procurement
	Revenue Collections

	Deputy Admin of Support
	Deputy Admin of Support
	Capital Projects
	Facilities Management
	Grants
	Internal Services
	Magistrates' Court
	Safety & Risk Management
	Technology Services

	Deputy Admin of Operations
	Deputy Admin of Operations
	Building Services
	Emergency Management
	Human Resources
	Planning
	Public Works
	Solid Waste

	Deputy Admin of Transportation Sales Tax
	Capital
	Debt
	Appendix

